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2019 2020 Percent

Budget Budget Change

261,250$            274,710$            

10,000                8,500                  

1,699,114           1,772,987           

646,900              655,900              

301,500              328,400              

1,139,609           1,126,323           

4,495                  4,520                  

345,271              419,113              

4,408,139           4,590,453           4.1%

7,639,616           7,940,342           3.9%

1,543,000           1,593,600           

433,325              73,754                

14,024,080$      14,198,149$      1.2%

EXPENDITURES:

General City Government 1,547,472$        1,593,121$        

Public Safety 6,015,358           6,295,079           

Public Works 2,472,097           2,635,606           

Health and Human Services 90,010                95,400                

Library 1,154,163           1,210,697           

Parks and Recreation 1,809,478           1,857,662           

Conservation and Development 502,176              510,584              

13,590,755        14,198,149        4.5%

Other Financing Uses 433,325              -                      

14,024,080$      14,198,149$      1.2%

The 2020 proposed budgets for all funds combined:

2019

Budget

2020

Budget

General Fund $9,895,285 $14,124,395 $14,198,149 $9,821,530 $7,639,616 $7,940,342

Ambulance Special Revenue Fund 606,914                               10,000                183,000              433,914              

Garbage and Refuse Special Revenue Fund 434,205                               958,978              1,002,751           390,432              

Park Land Funds -                                       -                      -                      -                      

Woodcreek Stormwater Fund 91,292                                 8,450                  13,981                85,761                

Concert Series Fund -                                       -                      -                      -                      

River Watershed (0)                                         547,796              547,978              (182)                    

Transportation Facilities Impact Fee Fund (157,015)                             15,500                1,236,500           (1,378,015)         

Law Enforcement Facilities Impact Fee Fund 9,261                                   30,000                -                      39,261                

Fire & EMS Facilities Impact Fee Fund -                                       -                      -                      -                      

Park & Recreation Facilities Impact Fee Fund (1,323,983)                          167,000              29,600                (1,186,583)         

Community Development Authority 32,994                                 500                     15,000                18,494                                                        

Tourism Fund 147,677                               194,515              195,102              147,090              

Debt Service Fund (518,151)                             2,034,284           1,972,884           (456,751)            1,582,778 1,831,598

T.I.D. #4 Capital Projects Fund (784,144)                             503,679              121,084              (401,549)            

T.I.D. #5 Capital Projects Fund 24,890                                 263,607              149,150              139,347              

T.I.D. #6 Capital Projects Fund (803,056)                             203,451              40,150                (639,755)            

Capital Improvements Fund 1,141,773                           4,493,603           4,437,403           1,197,973           2,094,814 2,107,403

Wastewater Utility 58,920,950                         5,623,600           4,337,297           60,207,253        

Water Utility 34,725,892                         4,328,845           3,513,806           35,540,932        

Electric Utility 45,122,078                         25,379,230        23,768,184        46,733,124        

Technology Internal Service Fund 828,313                               715,840              717,348              826,805              

Risk Management Internal Service Fund 457,913                               501,125              501,151              457,887              

Fleet Maintenance Internal Service Fund 392,636                               487,560              489,374              390,822              

Total All Funds $149,245,723 $60,591,958 $57,469,891 $152,367,790 $11,317,208 $11,879,343

Percent Change 2.1% 5.0%

2019 2020 $ Change % Change

Estimated Equalized Value Property Tax Rate $5.14 $4.98 -$0.16 -3.1%

Estimated Assessed Value Property Tax Rate $5.62 $5.73 $0.11 2.0%

General Obligation Notes and Bonds $12,824,448

Unsecured Debt -                                       

Mortgage Revenue Bonds -                                       

Utility Revenue Bonds -                                       

Total Debt $12,824,448

CITY OF OCONOMOWOC

GENERAL FUND SUMMARY BY CATEGORY

SUMMARY BY FUND

    TOTAL REVENUES, OTHER FINANCING SOURCES

         AND FUND BALANCE APPLIED

The City's outstanding debt at December 31, 2019 is projected to be:

    Total Revenues Excluding Property Taxes

General Property Taxes

Other Financing Sources

Fund

Balance

January 1

Licenses and Permits

Fines, Forfeits and Penalties

Public Charges for Services

Interfund Charges for Services

Miscellaneous Revenues

Fund Balance Applied

PROPOSED BUDGET SUMMARY

Fund

Balance

December 31

Total

Revenues

Total

Expend

    Total Expenditures

Property Tax Contribution

The 2019 adopted and 2020 proposed General Fund budgets are as follows:

    TOTAL EXPENDITURES AND OTHER FINANCING USES

REVENUES AND OTHER FINANCING SOURCES:

Taxes (other than property taxes)

Special Assessments

Intergovernmental Revenues



Overall Summaries General Fund

Budget Overview 2 Fund 100 - General Fund * 15

Property Tax Levy History 6 Fund Balance Summary 17

Property Tax Rate History 7 Summaries by Department 18

Assumptions 8 Revenues 20

Ten Year Statistics 9 Expenditures 22

Revenues by Type 10

Expenditures by Type 11 Other Governmental Funds 25

Budgeted Positions 12 Fund Balance Summary 27

Categories & Departments by Activities 13 Revenues 32

Expenditures 34

All General Fund Revenues A2 503 - Police Department (continued)

All General Fund Expenditures A4 Expenditures A72

Police Administration A74

500 - Elected Officials/Administration A7 Police Dispatch Center A76

Summary A9 Police Operations A78

Revenues A12 Police Training A80

Expenditures A14 Water Safety Patrol A82

City Council A16

Mayor A18 504 - Fire Department A85

City Administrator A20 Summary A87

Legal A22 Revenues & Expenditures A90

Transfers to Other Funds A24

505 - Department of Public Works A93

501 - Finance Department A27 Summary A95

Summary A29 Revenues A98

Revenues A32 Expenditures A100

Expenditures A34 Department of Public Works Administration A102

General Accounting A36 Engineering A106

Payroll/Human Resources A38 Municipal Garage A108

Treasury A40 Equipment & Vehicle Maintenance A112

Property Assessment A42 Gasoline Purchases A114

Sealer Of Weights A44 Street Maintenance A116

Bridges A118

502 - City Clerk A47 Curb & Gutter A120

Summary A49 Street Cleaning A122

Revenues A52 Snow & Ice Removal A124

Expenditures A55 Street Signs & Markings A126

City Clerk A56 Traffic Control A128

Licenses & Permits A58 Street Lighting A130

Elections A60 Sidewalks & Crosswalks A132

Codification Of Ordinances A62 Storm Water Sewers A134

Parking Lots A136

503 - Police Department A65 Dam Maintenance A138

Summary A67 Lakes A140

Revenues A70 City Buildings A142

City of Oconomowoc

Table of Contents

2020 Budget

2017 PROPOSED BUDGET

APPENDICIES



505 - Department of Public Works (continued) Miscellaneous Special Revenue Funds A237

Inspections A146 Fund 204 - Ambulance A241

Weed Control A148 Fund 205 - Garbage & Refuse Collection A249

Cemetery A150 Fund 210 - Woodcreek Stormwater A257

Animal Pound A152 Fund 213 - River Watershed A263

Fund 250 - Community Development Authority A285

506 - Library A155 Fund 255 - Tourism A291

Summary A157

Revenues A160 Impact Fee Special Revenue Funds A301

Expenditures A162 Fund 220 - Highways & Other Transportation A305

Fund 221 - Law Enforcement A311

507 - Parks, Recreation, & Forestry A169 Fund 223 - Parks, Playgrounds & Other Rec A317

Summary A171

Summary by Program A172 Debt Service Funds A323

Revenues A176 Fund 300 - Debt Service * A327

Expenditures A178

Administration A180 Capital Projects Funds A335

Community Center A184 Fund 404 - Tax Incremental District #4 A339

Adult Programs A188 Fund 405 - Tax Incremental District #5 A347

Adult Sports A190 Fund 406 - Tax Incremental District #6 A355

Youth Programs A192 Fund 408 - Capital Improvements * A363

Youth Sports A194

Waterfront A196 Internal Service Funds A373

Parks & Playgrounds A198 Fund 700 - Technology A379

Athletic Fields & Courts A202 Fund 720 - Risk Management/Insurance A391

Special Events & Entertainment A206 Fund 730 - Fleet Maintenance A399

Tree & Brush Control A208

Elderly Donations A210 Long Term Financial Plan 2020-2024 A411

508 - Planning Department A213 Background

Summary A215 Budget Calendar A449

Revenues A218 Financial Policies A450

Expenditures A221 Glossary of Budget-Related Terms A455

509 - Bureau of Economic Development A225

Summary A227

Revenues A230

Expenditures A233

* Levy fund

APPENDICIES (continued)

City of Oconomowoc

2020 Budget

Table of Contents



City of Oconomowoc 

Budget Summaries 

2020 Budget 

-1-



CITY OF OCONOMOWOC 
2020 BUDGET OVERVIEW 

The City of Oconomowoc 2020 budget is prepared based on known changes and estimates 
and projections based on current economic growth as well as historical trends.  A high level 
summary of significant factors is included here.  Additional information on variances and 
changes are included throughout the document. 

Tax Levy 

The total tax levy of $11,879,343 increased $562,135 (5.0%) from the prior year.  The major 
changes include: an increase in debt levy ($248,820) for the enhanced street maintenance 
program and the new public safety facility, increase in the capital project fund levy ($12,589), 
and an increase for General Fund ($300,726).  The levy increase is limited to the City’s net 
new construction and adjustment in debt service plus allowable carryover from the previous 
year levy capacity.  This budget complies with the State of Wisconsin levy limit requirements. 

Explanations for certain significant changes are included below. 

Equalized Tax Rate 

The equalized tax rate per $1,000 will decrease from $5.14 in 2019 to $4.98 in 2020 (-3.1%).  
See the “Equalized Tax Rate” graph on page 7 for the past trend. 

The City’s equalized value excluding TID increment (used for the calculation of the equalized 
value rate) increased 8.31%, primarily due to economic change and net new construction.  For 
the City overall, the equalized property value including TID increment increased 9.17% from 
the prior year comprising of:   

Category Inc (Dec) 

Economic Change – increase due to inflation 5.039% 

New Construction – increase due to new 
construction of property 

3.921% 

Personal Property Change – all changes in value 
for personal property. 

.745% 

Other Change – other miscellaneous changes (.539%) 

Economic Forecast 

As noted above the City continues to experience positive economic growth both in new 
construction and increases in property values.  We expect this growth to continue into 2020.  
The 2020 development assumptions can be found on page 8. 

Major Initiatives 

The 2020 budget incorporates the following major initiatives as included in the 2020 Long 
Term Financial Plan: 

• Maintenance of all of the City’s current services.
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• The annual street maintenance program has been included with additional funding (debt 
issuance) for an enhanced street maintenance program and storm water maintenance.  
Increased funding directed at the City’s street infrastructure is designed to work to 
maintain and improve the City’s PASER rating. 

• The 2020 budget includes operating and capital funds for the City’s contribution to the 
Western Lakes Fire District. 

• Scheduled replacement of City vehicles and equipment. 
 
Significant changes 
 
Net New Construction came in at 3.92%, which is up slightly from last year.  The addition of 
the downtown condos in the TIF districts and new subdivision development contributed to the 
increase in net new this year.  We are expecting to reach this level again next year. 
 
Other positive influences on the budget this year include increased interest revenue due to 
better rates and an increase in the state general transportation aids due to an increase in 
eligible expenditures in 2018. 
 
The 2020 operating budget continues to provide the quality of services the citizens of 
Oconomowoc desire. 
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City of Oconomowoc 
Capital Projects 

2020 Budget 
 
 
 
 

The City is anticipating to begin construction of a new Public Safety 

Facility in 2019 and will transition to the new facility in 2020. The 

City is continuing to contribute capital funding to the Western Lakes 

Fire District. 

 

 
 
High quality streets and well maintained infrastructure system is 

critical to quality of life for residents and visitors of Oconomowoc.  

The City continues to invest in annual street maintenance, parking 

lot reconstruction, and storm water management.   2020 continues 

additional funding for an enhanced street program designed at 

improving street ratings as well as the Forest Street infrastructure 

and storm water upgrades. The Thackeray Trail Extension, funded 

by impact fees, is anticipated to begin in 2020. 

 
 

 

The City strives to provide a comprehensive neighborhood-based 

parks and recreation system for all to enjoy.  In support of that goal 

the City is investing in the parking lot at Roosevelt Park, replacing 

the baseball field backstop at Chaffee Road Park and repairing the 

Blain St. Park tennis courts.  The City is also investing in developing 

a new boat launch and boat launch parking at city beach.   

 
 
 
 

To meet the needs of the community and provide exceptional 

service the City needs proper equipment and facility maintenance.  

The 2020 Capital spending plan provides for replacement of fleet 

vehicles, equipment, and building upgrades.  This investment 

allows the City to carry out day to day operations, providing a high 

level of service.  

PUBLIC SAFETY 

INFRASTRUCTURE 

RECREATION 

BUILDINGS, GROUNDS & EQUIPMENT 
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2016 2017 2018 2019 2020

Actual Actual Actual Actual Budget

Property Tax Levy

General Fund 6,826,068     7,197,786     7,567,813     7,639,616     7,940,342     

Community Development Authority -                -                -                -                -                

Ambulance Fund 120,000        145,000        -                -                -                

Debt Service Fund 1,271,767     1,264,829     1,353,750     1,582,778     1,831,598     

Capital Projects Fund 2,061,500     1,897,700     1,896,450     2,094,814     2,107,403     

Total Property Tax Levy 10,279,335   10,505,315   10,818,013   11,317,208   11,879,343   

Levy Limit Calculation 

Net New Construction 1.89% 1.51% 1.88% 3.85% 3.92%

Minimum Levy Limit 0.00% 0.0% 0.0% 0.0% 0.0%

Levy Limit Percentage 1.89% 1.51% 1.88% 3.85% 3.92%

Base Levy 8,796,332     8,959,805     9,192,501     9,413,197     9,714,042     

Adjustment Net New Construction 166,339        135,562        173,280        362,596        380,888        

All Other Adjustments 1,319,681     1,312,814     1,405,277     1,603,379     1,855,126     

Allowable Levy - No Carryover 10,282,352   10,408,181   10,771,058   11,379,171   11,950,056   

Max Allowed Levy 10,434,334   10,562,371   10,828,114   11,389,272   12,022,120   

Excess Levy Capacity 154,999        57,056          10,101          72,064          142,777        

City of Oconomowoc

Property Tax Levy History

2020 Budget

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

Actual Actual Actual Actual Budget

2016 2017 2018 2019 2020

General Fund Community Development Authority

Ambulance Fund Capital Projects Fund

Debt Service Fund Max Allowed Levy
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2016 2017 2018 2019 2020

Actual Actual Actual Actual Budget

Equalized Value (excl TID) 1,904,156,300  1,990,954,200  2,073,635,400  2,200,396,300       2,383,150,300  

Equalized Tax Rate (per $1,000) 5.40$                5.28$                5.22$                5.14$                     4.98$                

2016 2017 2018 2019 2020

Actual Actual Actual Actual Budget

Assessed Value 1,927,470,812  1,950,457,568  1,985,197,509  2,048,146,775       2,125,177,631  

Assessed Tax Rate (per $1,000) 5.37$                5.44$                5.50$                5.62$                     5.73$                

Average Assessed Home Value 245,000$          

1,404$              

City of Oconomowoc

Property Tax Rate History

2020 Budget

Taxes on Average Home

 $4.00

 $4.50

 $5.00

 $5.50

 $6.00

 $6.50

 $7.00

 1,550,000,000

 1,650,000,000

 1,750,000,000
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 1,950,000,000

 2,050,000,000

 2,150,000,000

 2,250,000,000

 2,350,000,000

 2,450,000,000

Actual Actual Actual Actual Budget

2016 2017 2018 2019 2020

Equalized Value (excl TID) Equalized Tax Rate (per $1,000)

 $4.00

 $4.50

 $5.00

 $5.50

 $6.00

 $6.50

 $7.00

 $7.50

 $8.00

 800,000,000

 1,000,000,000

 1,200,000,000

 1,400,000,000

 1,600,000,000

 1,800,000,000

 2,000,000,000

 2,200,000,000

Actual Actual Actual Actual Budget

2016 2017 2018 2019 2020

Assessed Value Assessed Tax Rate (per $1,000)
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2016

Actual

2017

Actual

2018

Actual

2019

Budget

2019

Actual

2020

Budget

2%/1% (a) 2.00% 2.00% 2.50% 2.50% 2.50%

Elected Officials 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Effective term 2016-2017 2017-2018 2018-2019 2019-2020 2019-2020 2020-2021

Police 2.00% 2%/1% (a) 2%/1% (a) 2.50% 2.50% 2.50%

Total Premium Increase 2.8% -2.1% (b) -1.0% (b) -8.0% (c) -8.0% 11.4% (d)

City Contribution 90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

Police Contribution 90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

90% LCP

88% tier 1

WRS Retirement Rates - Employer

General 6.60% 6.80% 6.70% 6.55% 6.55% 6.75%

Elected 6.60% 6.80% 6.70% 6.55% 6.55% 6.75%

Police 9.49% 10.80% 10.93% 10.72% 10.72% 11.74%

Fire 13.29% 15.10% n/a n/a n/a n/a

WRS Retirement Rates - Employee

General 6.60% 6.80% 6.70% 6.55% 6.55% 6.75%

Elected 6.60% 6.80% 6.70% 6.55% 6.55% 6.75%

Police 6.60% 6.80% 6.70% 6.50% 6.50% 6.75%

Fire 6.60% 6.80% n/a n/a n/a n/a

7.65% 7.65% 7.65% 7.65% 7.65% 7.65%

1.08 0.69 0.65 0.66 not available 0.74

Wastewater 7.5% 2.0% 3.1% 4.5% 3.9% 6.4%

Water 0.0% 0.0% 0.0% 6.0% 0.0% 0.0%

Electric 2.8% 0.0% 0.0% 3.1% 2.4% 0.0%

Unleaded $2.24 $2.26 $2.50 $2.74 not available $2.75

Diesel $2.07 $2.41 $2.82 $3.05 not available $3.28

New Single Family Homes 51 57 85 70 not available 65

New Multi Family Units 130 57 17 50 not available 55

New/Remodel Commercial 32 34 53 35 not available 30

(a)

(b)

(c)

(d)

Decrease in the maximum employer contribution due to a higher cost plan being removed from the state's 

calculation.

Decrease in maximum employer contribution due to decrease in premiums in some plans and highest cost plan 

being removed from the state's calculation.

Increase in maximum employer contribution due to higher cost plan being added back into the state's calculation.

City of Oconomowoc

Assumptions

2020 Budget

COLA Adjustment

Health Insurance

Social Security/Medicare Rate

Workers Compensation Mod

Utility Rate Increases

Gasoline Avg Cost/Gallon

Developments

Notes: 

Budgeted COLA increase of 2% effective January 1, and additional 1% effective July 1
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2018 2019 2019 2020

Actual Budget Estimate Budget

Property Taxes 10,818,013    11,317,208    11,317,208    11,879,343    

Other Taxes & Assessments 280,065         271,250         266,250         283,210         

Intergovernmental Aid 1,781,950      3,011,614      1,726,154      1,922,987      

Regulatory & Compliance 1,361,517      948,400         1,022,030      984,300         

Charges for Services 1,124,384      1,144,104      1,130,914      1,130,843      

Miscellaneous Revenue 1,110,239      469,673         764,452         538,499         

Other Financing Sources 3,613,431      11,530,884    14,217,586    3,923,600      

Fund Balance Applied -                 970,884         89,575           256,754         

Total 20,089,598    29,664,017    30,534,169    20,919,536    

City of Oconomowoc

Revenues by Type - All Levy Funds

2020 Budget

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

Actual Budget Estimate Budget

2018 2019 2019 2020

Property Taxes Other Taxes & Assessments Intergovernmental Aid

Regulatory & Compliance Charges for Services Miscellaneous Revenue

Other Financing Sources Fund Balance Applied
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2018 2019 2019 2020

Actual Budget Estimate Budget

Wages and Benefits 7,497,443      7,688,076      7,603,627      8,198,669      

Other Operating 5,545,880      5,753,080      5,931,917      5,843,480      

Debt Service 1,415,400      1,784,780      1,864,593      2,034,284      

Capital Outlay 6,370,077      13,605,198    13,075,830    4,452,403      

Other Financing Uses 628,269         840,884         454,789         339,000         

Total 21,457,070    29,672,017    28,930,756    20,867,836    

City of Oconomowoc

Expenditures by Type - All Levy Funds

2020 Budget

 -
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Actual Budget Estimate Budget

2018 2019 2019 2020

Wages and Benefits Other Operating Debt Service Capital Outlay Other Financing Uses
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General City

Full-Time Employees/FTE    81  /    82.60    75  /    76.25    75  /    76.03    76  /    77.03 

Part-Time Employees/FTE  239  /    33.15  188  /    21.74  188  /    21.99  189  /    22.79 

Total Employees/FTE  320  /  115.75  263  /    97.99  263  /    98.02  265  /    99.82 

Utilities

Full-Time Employees/FTE    37  /    38.58    37  /    38.58    37  /    38.58    40  /    41.58 

Part-Time Employees/FTE      6  /      2.28      6  /      2.28      6  /      2.28      6  /      2.28 

Total Employees/FTE    43  /    40.86    43  /    40.86    43  /    40.86    46  /    43.86 

Total City

Full-Time Employees/FTE  118  /  121.18  112  /  114.83  112  /  114.61  116  /  118.61 

Part-Time Employees/FTE  245  /    35.43  194  /    24.02  194  /    24.27  195  /    25.07 

Total Employees/FTE  363  /  156.61  306  /  138.85  306  /  138.88  311  /  143.68 

Changes from Year to Year

2)  Reduction of Police Overtime hours.

Changes from 2017 to 2018

1)  Elimination of Fire and Ambo departments due to the Western Lakes Fire District consolidation (total reduction of 

full time 6/6.35 and part time 50/13.02 ).  All former City employees became employees of the District upon 

completion of the consolidation.

City of Oconomowoc

*  Amounts are assigned based on the department of the employee's primary job function

2017 20202018 2019

2020 Budget

Budgeted Positions

2)  Vacant part time Library Cataloging Aide position was eliminated.

3)  Changes in P&R programming instructors based on increased/decreased attendance in individual programs.

Changes from 2018 to 2019

1)  Changes in P&R programming instructors based on increased/decreased attendance in individual programs.

5)  Changes in P&R programming instructors based on increased/decreased attendance in individual programs.

4)  Additional part time City Clerk intern.

Changes from 2019 to 2020

1)  Addition of one full time Police Officer position.

2)  Addition of one full time Wastewater Utility Technician position.

3)  Addition of two full time Electric Cable Installer positions.

-12-



City Council GG Dam Maintenance PS

Mayor GG Lakes C&D

City Administrator GG City Buildings GG

Legal GG Inspections PS

Transfers to Other Funds OFU Weed Control C&D

Cemetery H&HS

501 - Finance Department Animal Pound H&HS

General Accounting GG

Payroll/Human Resources GG 506 - Library LIB

Treasury GG

Property Assessment GG 507 - Parks, Recreation, and Forestry

Risk Management GG Recreation Administration P&R

Sealer Of Weights PS Community Center P&R

Adult Programs P&R

502 - City Clerk Adult Sports P&R

City Clerk GG Youth Programs P&R

Licenses & Permits GG Youth Sports P&R

Elections GG Waterfront P&R

Codification of Ordinances GG Parks & Playgrounds P&R

Athletic Fields & Courts P&R

503 - Police Department Special Events P&R

Police Administration PS Tree & Brush Control P&R

Police Dispatch Center PS Transportation for Elderly H&HS

Police Operations PS

Police Training PS 508 - Planning Department C&D

Water Safety Patrol PS

509 - Bureau of Economic Development C&D

504 - Fire Department PS

505 - Department of Public Works

Department of Public Works Administration PW

Engineerung PW

Municipal Garage PW

Equipment & Vehicle Maintenance PW

Gasoline Purchases PW

Street Maintenance PW

Bridges PW

Curb & Gutter PW Category Key

Street Cleaning PW General City Government GG

Snow & Ice Removal PW Public Safety PS

Street Signs & Markings PW Public Works PW

Traffic Control PW Health and Human Services H&HS

Street Lighting PW Library LIB

Sidewalks & Crosswalks PW Parks and Recreation P&R

Storm Water Sewers PW Conservation and Development C&D

Parking Lots PW Other Financing Uses OFU

City of Oconomowoc

Categories & Departments for Expenditure Activities

2020 Budget

505 - Department of Public Works (continued)500 - Elected Officials/Administration
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GENERAL FUND 
 

Fund 100 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 100 - General Fund

Beginning Fund Balance 8,598,396     8,411,112     9,725,514     9,895,284     

Revenues (excluding property tax, 

     fund balance applied) 6,973,043     5,951,139     6,302,065     6,184,053     

Fund Balance Applied -               433,325        89,575          73,754          

Property Tax 7,567,812     7,639,616     7,639,616     7,940,342     

Expenditures 13,413,737   14,024,080   13,771,911   14,198,149   

Increase/(Decrease) in Fund Balance 1,127,118     (433,325)      169,770        (73,754)        

Ending Fund Balance 9,725,514     7,977,787     9,895,284     9,821,530     

Components of Fund Balance Change
Application of Fund Balance

     Within Adopted Budget -               (433,325)      (89,575)        (73,754)        

Additional Fund Balance

     Use Approved (265,000)      -               -               -               

Budget Carryovers & Designations (319,777)      -               (868,482)      -               

Surplus/(Deficit) Operational 1,711,895     -               1,127,827     -               
Increase/(Decrease) in Fund Balance 1,127,118     (433,325)      169,770        (73,754)        

City of Oconomowoc

General Fund

2020 Budget
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

Dept 500 - Elected Officials/Administration

Revenues (excluding property tax, 

     fund balance applied) 3,220,820    2,768,644    2,798,461    2,825,747    57,103         2.1%

Property Tax 7,567,812    7,639,616    7,639,616    7,940,342    300,726       3.9%

Fund Balance Applied -               433,325       89,575         73,754         (359,571)     -83.0%

Expenditures 588,248       883,225       408,510       421,936       461,289       -52.2%
Revenue/(Net Cost) of Department

     (excluding property taxes) 2,632,572    2,318,744    2,479,526    2,477,565    158,821       6.8%

Dept 501 - Finance Department

Revenues (excluding property tax, 

     fund balance applied) 283,854       220,950       386,730       289,950       69,000         31.2%

Expenditures 543,935       574,832       555,873       586,886       (12,054)       2.1%
Revenue/(Net Cost) of Department

     (excluding property taxes) (260,081)      (353,882)      (169,143)      (296,936)      56,946         -16.1%

Dept 502 - City Clerk

Revenues (excluding property tax, 

     fund balance applied) 58,736         62,600         63,100         62,250         (350)            -0.6%

Expenditures 335,686       323,037       321,398       367,243       (44,206)       13.7%
Revenue/(Net Cost) of Department

     (excluding property taxes) (276,951)      (260,437)      (258,298)      (304,993)      (44,556)       17.1%

Dept 503 - Police Department

Revenues (excluding property tax, 

     fund balance applied) 445,589       379,235       382,804       385,360       6,125          1.6%

Expenditures 3,692,112    3,843,373    3,850,014    4,090,923    (247,550)     6.4%
Revenue/(Net Cost) of Department

     (excluding property taxes) (3,246,524)   (3,464,138)   (3,467,210)   (3,705,563)   (241,425)     7.0%

Dept 504 - Fire Department

Revenues (excluding property tax, 

     fund balance applied) 116,019       110,500       121,367       118,000       7,500          6.8%

Expenditures 1,941,577    1,931,500    1,939,620    1,966,261    (34,761)       1.8%
Revenue/(Net Cost) of Department

     (excluding property taxes) (1,825,558)   (1,821,000)   (1,818,253)   (1,848,261)   (27,261)       1.5%

Dept 505 - Department of Public Works

Revenues (excluding property tax, 

     fund balance applied) 1,753,877    1,317,271    1,373,591    1,401,438    84,167         6.4%

Expenditures 3,000,875    2,939,512    2,945,547    3,113,377    (173,865)     5.9%
Revenue/(Net Cost) of Department

     (excluding property taxes) (1,246,998)   (1,622,241)   (1,571,956)   (1,711,939)   (89,698)       5.5%

City of Oconomowoc

General Fund - By Department

2020 Budget
Budget vs Budget
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

City of Oconomowoc

General Fund - By Department

2020 Budget
Budget vs Budget

Dept 506 - Library

Revenues (excluding property tax, 

     fund balance applied) 463,104       456,680       457,535       463,900       7,220          1.6%

Expenditures 1,113,664    1,154,163    1,164,018    1,210,697    (56,533)       4.9%
Revenue/(Net Cost) of Department

     (excluding property taxes) (650,560)      (697,483)      (706,483)      (746,797)      (49,313)       7.1%

Dept 507 - Parks, Recreation, and Forestry

Revenues (excluding property tax, 

     fund balance applied) 590,173       613,894       596,987       615,833       1,939          0.3%

Expenditures 1,773,611    1,954,567    1,933,528    2,011,246    (56,679)       2.9%
Revenue/(Net Cost) of Department

     (excluding property taxes) (1,183,438)   (1,340,673)   (1,336,541)   (1,395,413)   (54,740)       4.1%

Dept 508 - Planning Department

Revenues (excluding property tax, 

     fund balance applied) 28,908         20,061         21,075         20,075         14               0.1%

Expenditures 250,942       256,068       292,597       262,421       (6,353)         2.5%
Revenue/(Net Cost) of Department

     (excluding property taxes) (222,034)      (236,007)      (271,522)      (242,346)      (6,339)         2.7%

Dept 509 - Bureau of Economic Development

Revenues (excluding property tax, 

     fund balance applied) 11,964         1,304           100,415       1,500           196             15.0%

Expenditures 173,087       163,804       360,806       167,159       (3,355)         2.0%
Revenue/(Net Cost) of Department

     (excluding property taxes) (161,123)      (162,500)      (260,391)      (165,659)      (3,159)         1.9%

Note:  See appendix for additional details by account number.
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND REVENUES

REVENUES

Note:  See appendices for revenues by department.

402 Special Assessments

401 Taxes

406 Public Charges for Service

405 Penalties and Fines

404 Licenses and Permits

403 Intergovernmental Revenues

410 Other Financing Sources

410 Fund Balance Applied

407 Interfund Charges For Services

408 Miscellaneous Revenues
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2018 2019 June 2019 2019 2020 %

Actual Adopted YTD Actual Estimate Proposed Change

Revenues

Taxes 7,839,303    7,900,866    5,539,385   7,897,366    8,215,052    4.0%

Special Assessments 8,574           10,000         5,104          8,500           8,500           -15.0%

Intergovernmental Revenues 1,736,734    1,699,114    728,702      1,726,154    1,772,987    4.3%

Licenses and Permits 1,011,397    646,900       428,217      702,000       655,900       1.4%

Penalties & Fines 350,120       301,500       167,021      320,030       328,400       8.9%

Public Charges for Services 1,108,677    1,139,609    800,689      1,119,419    1,126,323    -1.2%

Interfund Charges for Services 4,425           4,495           2,247          4,495           4,520           0.6%

Miscellaneous Revenues 964,266       345,271       289,327      616,075       419,113       21.4%

Subtotal Operating Revenues 13,023,497  12,047,755  7,960,692   12,394,039  12,530,795  4.0%

Other Financing Sources 1,517,358    1,543,000    789,900      1,547,642    1,593,600    3.3%

Fund Balance Applied -              433,325       -             89,575         73,754         -83.0%

Total Revenues 14,540,855  14,024,080  8,750,592   14,031,256  14,198,149  1.2%

~ MAJOR CHANGES ~

City of Oconomowoc

General Fund

2020 Budget

• Special Assessments: Decrease in special assessment revenue from DPW sidewalks
• Intergovernmental Revenues: The increase in intergovernmental revenues is primarily due to the 

increase in general transportation aids. This aid is based on a six year average, which increased due to 
the purchase of the public safety facility in 2018.

• Licenses and Permits: 2018 had increased revenues due to an increase in development. 
• Miscellaneous Revenues: Increase of interest on investments. Increasing interest rates and positive 

market performance. 2020 budget conservative compared to 2019 estimate, as slight decrease in rates 
anticipated.

• Other Financing Sources: Increase anticipated for PILOT charges to the Water and Electrict Utilities 
based on an increase in utility taxable assets.

• Fund Balance Applied: Funds applied in 2019 for bridge repairs and the General Fund portion of the City 
Beach boat launch development and parking. Budgeted use of fund balance in 2020 to cover increase in 
health insurance premiums.
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND EXPENDITURES

EXPENDITURES

Note:  See appendices for detailed expenditures by department.

800 Capital Outlay

900 Other Financing Uses

400 Maintenance of City Property

500 Fixed Charges

700 Contributions, Grants and Others

100 Wages and Benefits

200 Purchased Services

300 Operating Supplies and Expenses
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2018 2019 June 2019 2019 2020 %

Actual Adopted YTD Actual Estimate Proposed Change

Expenditures

Wages and Benefits 7,497,443    7,688,076    3,730,527  7,603,627    8,198,669        6.6%

Purchased Services 2,658,339    2,583,748    1,678,666  2,609,038    2,637,885        2.1%

Operating Supplies and Expenses 735,973       859,558       427,770     896,689       911,303           6.0%

Maintenance of City Property 249,566       332,204       82,672       349,932       340,945           2.6%

Fixed Charges 1,834,522    1,920,170    977,401     1,915,750    1,895,547        -1.3%

Contributions, Grants & Others 123,895       112,000       293,572     307,300       117,800           5.2%

Capital Outlay -              15,000         -            -              15,000             0.0%

Other Financing Uses 314,000       513,325       89,575       89,575         81,000             -84.2%

13,413,737  14,024,080  7,280,183  13,771,911  14,198,149      1.2%

~ MAJOR CHANGES ~

City of Oconomowoc

General Fund

2020 Budget

• Wages and Benefits: Incorporates 2.5% COLA, all eligible steps, and a 11% increase in health premiums.
• Purchased Services: Incorporates a 3% increase for the Western Lakes Fire Department operating budget.
• Operating Supplies and Expenses: Increase relates to an increase in the cost for salt as well as an increase 

in books and references at the Library to keep up with demand for more popular titles.
• Other Financing Uses: The 2019 Long Term Financial incorporated a $89,575 use of previously budgeted 

funds for bridge repairs to be transferred to the capital projects fund, and $343,750 use of fund balance to be 
transferred to capital projects for city beach boat launch development and parking lot. $343,750 was not 
transferred in 2019 due to the delay in the boat launch development and parking lot. No transfers out 
budgeted in 2020.
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OTHER GOVERNMENTAL FUNDS 
 

Miscellaneous Special Revenue Funds 
Impact Fee Special Revenue Funds 

Debt Service Fund 
Capital Projects Funds 
Internal Service Funds 
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

Fund 204 - Ambulance

Beginning Fund Balance 1,079,462     842,218       847,528       606,914       (235,304)       -27.9%

Revenues (excluding property tax, fund 

balance applied) 27,729          12,000         19,000         10,000         (2,000)           -16.7%

Fund Balance Applied -                252,559       -               183,000       (69,559)         -27.5%

Expenditures 259,663        252,559       259,614       183,000       69,559          -27.5%

Revenue/(Net Cost) (231,934)       (240,559)      (240,614)      (173,000)      (71,559)         -28.1%

Ending Fund Balance 847,528        601,659       606,914       433,914       (167,745)       -27.9%

Fund 205 - Garbage & Refuse Collection

Beginning Fund Balance 361,988        412,226       457,649       434,204       21,978          5.3%

Revenues (excluding fund balance applied) 1,020,159     1,020,528    939,315       958,978       (61,550)         -6.0%

Expenditures 924,498        1,010,330    962,760       1,002,751    7,579            -0.8%

Revenue/(Net Cost) 95,661          10,198         (23,445)        (43,773)        (53,971)         -529.2%

Ending Fund Balance 457,649        422,424       434,204       390,431       (31,993)         -7.6%

Fund 210 - Woodcreek Stormwater 

Beginning Fund Balance 92,952          97,370         100,479       91,292         (6,078)           -6.2%

Revenues (excluding fund balance applied) 9,228            8,450           8,950           8,450           -                0.0%

Expenditures 1,701            18,138         18,137         13,981         4,157            -22.9%

Revenue/(Net Cost) 7,527            (9,688)          (9,187)          (5,531)          4,157            -42.9%

Ending Fund Balance 100,479        87,682         91,292         85,761         (1,921)           -2.2%

Fund 213 - River Watershed

Beginning Fund Balance -                42                -               -               (42)                -100.0%

Revenues (excluding fund balance applied) 239,581        384,595       358,861       547,796       163,201        42.4%

Expenditures 239,581        384,220       358,861       547,978       (163,758)       42.6%

Revenue/(Net Cost) -                374              -               (182)             (556)              -148.6%

Ending Fund Balance -                416              -               (182)             (598)              -143.7%

City of Oconomowoc

Other Governmental Funds

2020 Budget
Budget vs Budget
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

City of Oconomowoc

Other Governmental Funds

2020 Budget
Budget vs Budget

Fund 220 - Highways & Other Transportation

Beginning Fund Balance (260,670)       (141,395)      (161,518)      (157,015)      (15,620)         11.0%

Revenues (excluding fund balance applied) 111,073        1,239,940    20,850         1,236,500    (3,440)           -0.3%

Expenditures 11,921          1,239,940    16,347         1,236,500    3,440            -0.3%

Revenue/(Net Cost) 99,152          -               4,503           -               -                0.0%

Increase in/(Reduction of) Interfund Payable -                1,225,820    -               1,221,000    (4,820)           -0.4%

Net Adjustment to Fund Balance 99,152          (1,225,820)   4,503           (1,221,000)   4,820            -0.4%

Ending Fund Balance (161,518)       (1,367,215)   (157,015)      (1,378,015)   (10,800)         0.8%

Fund 221 - Law Enforcement

Beginning Fund Balance 204,625        302,325       297,044       9,262           (293,063)       -96.9%

Revenues (excluding fund balance applied) 96,479          20,990         30,000         30,000         9,010            42.9%

Expenditures 4,060            -               317,782       -               -                0.0%

Revenue/(Net Cost) 92,419          20,990         (287,782)      30,000         9,010            42.9%

Ending Fund Balance 297,044        323,315       9,262           39,262         (284,053)       -87.9%

Fund 223 - Parks, Playgrounds & Other

Beginning Fund Balance (1,349,963)    (871,263)      (873,164)      (1,323,983)   (452,720)       52.0%

Revenues (excluding fund balance applied) 703,465        347,650       734,808       167,000       (180,650)       -52.0%

Expenditures 226,666        347,650       734,808       29,600         318,050        -91.5%

Revenue/(Net Cost) 476,799        -               -               137,400       137,400        0.0%

Increase in/(Reduction of) Interfund Payable -                141,450       450,819       -               (141,450)       -100.0%

Net Adjustment to Fund Balance 476,799        (141,450)      (450,819)      137,400       278,850        -197.1%

Ending Fund Balance (873,164)       (1,012,713)   (1,323,983)   (1,186,583)   (173,870)       17.2%

Fund 250 - Community Development Authority

Beginning Fund Balance 43,609          42,009         44,394         32,994         (9,015)           -21.5%

Revenues (excluding property tax, fund 

balance applied) 785               400              600              500              100               25.0%

Expenditures -                20,400         12,000         15,000         5,400            -26.5%

Revenue/(Net Cost) 785               (20,000)        (11,400)        (14,500)        5,500            -27.5%

Ending Fund Balance 44,394          22,009         32,994         18,494         (3,515)           -16.0%
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

City of Oconomowoc

Other Governmental Funds

2020 Budget
Budget vs Budget

Fund 255 - Tourism

Beginning Fund Balance 91,260          95,936         134,530       147,677       51,741          53.9%

Revenues (excluding fund balance applied) 190,283        192,200       221,655       194,515       2,315            1.2%

Expenditures 147,013        186,535       208,508       195,102       (8,566)           4.6%

Revenue/(Net Cost) 43,270          5,665           13,147         (587)             (6,251)           -110.4%

Ending Fund Balance 134,530        101,601       147,677       147,090       45,489          44.8%

Fund 300 - Debt Service

Beginning Fund Balance (605,912)       (545,112)      (554,636)      (518,152)      26,960          -4.9%

Revenues (excluding property tax, fund 

balance applied) 111,118        202,002       205,207       202,686       684               0.3%

Property Tax 1,353,750     1,582,778    1,582,778    1,831,598    248,820        15.7%

Expenditures 1,413,592     1,784,780    1,811,401    2,034,284    (249,504)       14.0%

Revenue/(Net Cost) 51,276          -               (23,416)        -               -                0.0%

Increase in/(Reduction of) Interfund Payable -                (59,900)        (59,900)        (61,400)        (1,500)           2.5%

Net Adjustment to Fund Balance 51,276          59,900         36,484         61,400         1,500            2.5%

Ending Fund Balance (554,636)       (485,212)      (518,152)      (456,752)      28,460          -5.9%

Fund 404 - Tax Incremental District #4

Beginning Fund Balance (1,464,363)    (1,204,216)   (1,200,097)   (784,145)      420,071        -34.9%

Revenues (excluding fund balance applied) 374,964        1,065,240    537,036       503,679       (561,561)       -52.7%

Expenditures 110,698        725,150       121,084       121,084       604,066        -83.3%

Revenue/(Net Cost) 264,266        340,090       415,952       382,595       42,505          12.5%

Increase in/(Reduction of) Interfund Payable -                550,000       -               -               (550,000)       -100.0%

Net Adjustment to Fund Balance 264,266        (209,910)      415,952       382,595       592,505        -282.3%

Ending Fund Balance (1,200,097)    (1,414,126)   (784,145)      (401,550)      1,012,576     -71.6%
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

City of Oconomowoc

Other Governmental Funds

2020 Budget
Budget vs Budget

Fund 405 - Tax Incremental District #5

Beginning Fund Balance (49,496)         (75,625)        (75,360)        24,889         100,514        -132.9%

Revenues (excluding fund balance applied) 1                   368,200       119,521       263,607       (104,593)       -28.4%

Expenditures 25,865          368,200       19,272         149,150       219,050        -59.5%

Revenue/(Net Cost) (25,864)         -               100,249       114,457       114,457        0.0%

Increase in/(Reduction of) Interfund Payable -                250,600       -               -               (250,600)       -100.0%

Net Adjustment to Fund Balance (25,864)         (250,600)      100,249       114,457       365,057        -145.7%

Ending Fund Balance (75,360)         (326,225)      24,889         139,346       465,571        -142.7%

Fund 406 - Tax Incremental District #6

Beginning Fund Balance (23,393)         (709,106)      (691,606)      (803,057)      (93,951)         13.2%

Revenues (excluding fund balance applied) 2                   32,150         133,718       203,451       171,301        532.8%

Expenditures 668,215        32,150         133,717       40,150         (8,000)           24.9%

Revenue/(Net Cost) (668,213)       -               0                  163,301       163,301        0.0%

Increase in/(Reduction of) Interfund Payable -                10,750         111,451       -               (10,750)         -100.0%

Net Adjustment to Fund Balance (668,213)       (10,750)        (111,451)      163,301       174,051        -1619.1%

Ending Fund Balance (691,606)       (719,856)      (803,057)      (639,756)      80,100          -11.1%

Fund 408 - Capital Improvements

Beginning Fund Balance 1,836,990     803,084       (477,726)      1,141,772    338,688        42.2%

Revenues (excluding property tax, fund 

balance applied) 2,158,912     11,210,384  12,600,514  2,386,200    (8,824,184)    -78.7%

Fund Balance Applied -                285,000       -               -               (285,000)       -100.0%

Property Tax 1,896,450     2,094,814    2,094,814    2,107,403    12,589          0.6%

Expenditures 6,370,078     13,590,198  13,075,830  4,437,403    9,152,795     -67.3%

Revenue/(Net Cost) (2,314,716)    (285,000)      1,619,498    56,200         341,200        -119.7%

Ending Fund Balance (477,726)       518,084       1,141,772    1,197,972    679,888        131.2%
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2018 2019 2019 2020 $ %

Actual Budget Estimate Budget Variance Variance

City of Oconomowoc

Other Governmental Funds

2020 Budget
Budget vs Budget

Fund 700 - Technology

Beginning Fund Balance 665,220        612,387       785,809       828,311       215,924        35.3%

Revenues (excluding fund balance applied) 740,102        785,690       789,822       715,840       (69,850)         -8.9%

Expenditures 619,513        832,625       747,319       717,348       115,277        -13.8%

Revenue/(Net Cost) 120,589        (46,935)        42,502         (1,508)          45,427          -96.8%

Ending Fund Balance 785,809        565,452       828,311       826,803       261,351        46.2%

Fund 720 - Risk Management/Insurance

Beginning Fund Balance 314,028        400,004       398,840       457,913       57,909          14.5%

Revenues (excluding fund balance applied) 538,861        459,055       519,181       501,125       42,070          9.2%

Expenditures 454,049        457,418       460,108       501,151       (43,733)         9.6%

Revenue/(Net Cost) 84,812          1,637           59,073         (26)               (1,663)           -101.6%

Ending Fund Balance 398,840        401,641       457,913       457,886       56,245          14.0%

Fund 730 - Fleet Maintenance

Beginning Fund Balance 366,581        353,483       384,585       392,636       39,153          11.1%

Revenues (excluding fund balance applied) 460,985        480,240       482,140       487,560       7,320            1.5%

Expenditures 442,981        505,245       474,089       489,374       15,871          -3.1%

Revenue/(Net Cost) 18,004          (25,005)        8,051           (1,814)          23,191          -92.7%

Ending Fund Balance 384,585        328,478       392,636       390,822       62,344          19.0%
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CITY OF OCONOMOWOC

2020 BUDGET

OTHER GOVERNMENTAL FUND REVENUES

REVENUES

Note:  See appendices for revenues by fund.

410 Other Financing Sources

407 Interfund Charges For Services

408 Miscellaneous Revenues

402 Special Assessments

401 Taxes

406 Public Charges for Service

405 Penalties and Fines

403 Intergovernmental Revenues
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2018 2019 June 2019 2019 2020 %

Actual Adopted YTD Actual Estimate Budget Change

Revenues

Taxes 3,783,239   4,501,092   4,253,668   4,508,893   5,070,071   12.6%

Special Assessments 7,450          7,450          7,450          7,450          7,450          0.0%

Intergovernmental Revenues 292,960      1,461,640   47,034        64,246        218,567      -85.0%

Penalties & Fines 638,923      192,710      209,008      275,000      210,000      9.0%

Public Charges for Services 882,757      877,500      879,769      884,500      892,950      1.8%

Interfund Charges for Services 1,602,760   1,708,085   854,042      1,708,085   1,680,225   -1.6%

Miscellaneous Revenues 529,940      159,330      207,638      310,761      178,829      12.2%

Subtotal Operating Revenues 7,738,028   8,907,807   6,458,610   7,758,935   8,258,092   -7.3%

Other Financing Sources 2,294,654   12,551,099 778,495      13,591,015 4,098,796   -67.3%

Fund Balance Applied 2,462          585,959      48,974        48,974        183,000      -68.8%

Total Revenues 10,035,144 22,044,865 7,286,079   21,398,924 12,539,888 -43.1%

~ MAJOR CHANGES ~

City of Oconomowoc

Other Governmental Funds

2020 Budget

• Increase in taxes due to additional debt issued for Public Safety Facility and Street Improvements.
• Intergovernmental Revenues: decrease due to $1.3M grant revenue included in the 2019 budget for city 

beach boat launch development and parking which has been postponed.
• Other Financing Sources: decrease due to 2019 budget included $7.6M debt issuance for Public Safety 

Facility, internal advances to fund impact fee projects and TID funds and debt for enhanced street 
projects and Police dispatch equipment upgrade.  2020 budget is planning debt issuance for street 
projects and an internal advance to fund Transportation impact fee.  

• Fund Balance Applied: Budgeted use of fund balance within the Ambulance Fund used to pay for a 
portion of the City's capital contribution to WLFD.  Decrease due to 2019 also used fund balance for 
public works vacuum sweeper.
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CITY OF OCONOMOWOC

2020 BUDGET

OTHER GOVERNMENTAL FUND EXPENDITURES

EXPENDITURES

Note:  See appendices for detailed expenditures by fund.

100 Wages and Benefits

200 Purchased Services

300 Operating Supplies and Expenses

800 Capital Outlay

900 Other Financing Uses

400 Maintenance of City Property

500 Fixed Charges

700 Contributions, Grants and Others

600 Debt Expenditures
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2018 2019 June 2019 2019 2020 %

Actual Adopted YTD Actual Estimate Budget Change

Expenditures

Wages and Benefits 473,094       441,051       231,802       477,084       463,446       5.1%

Purchased Services 1,989,230    1,575,677    746,712       1,718,443    1,622,126    2.9%

Operating Supplies and Expenses 233,078       295,445       102,421       300,671       203,192       -31.2%

Maintenance of City Property 211,213       264,556       63,256         237,620       240,205       -9.2%

Fixed Charges 479,089       576,983       248,166       530,003       611,665       6.0%

Debt Expenditures 1,474,334    1,861,820    1,498,138    1,955,994    2,128,103    14.3%

Contributions, Grants & Others 302,465       242,000       119,615       234,998       232,500       -3.9%

Capital Outlay 6,463,321    16,170,448  1,205,330    13,594,553  5,954,618    -63.2%

Other Financing Uses 316,731       375,960       341,898       731,248       258,000       -31.4%

11,942,555  21,803,939  4,557,339    19,780,614  11,713,855  -46.3%

~ MAJOR CHANGES ~

City of Oconomowoc

Other Governmental Funds

2020 Budget

• Decrease in Operating Supplies due to a reduction in Technology Fund expenditures.
• Increase in Debt Expenditures relates to additional payments for new debt issued for Public Safety 

Facility and Street Improvements.
• Decrease in Capital Outlay is a result of $7.6M included in the 2019 budget for Public Safety Facility.  

2019 budget also included $1.6M for city beach boat launch and parking which as been postponed.  
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Fund 100 
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

TAXES

General Property Taxes 1110 $7,567,812 $7,639,616 $5,400,646 $7,639,616 $7,940,342 3.9%

Public Accommodation Tax 1210 $163,853 $173,500 $54,014 $168,000 $170,260 -1.9%

General Sales Tax/Retail Discount 1222 $74 $50 $24 $50 $50

Payments in Lieu of Taxes 1320 $50,000 $66,700 $66,700 $66,700 $83,400 25.0%

Interest on Taxes 1800 $25,848 $21,000 $18,000 $23,000 $21,000

AG Use Conversion 1900 $31,716

TOTAL TAXES $7,839,303 $7,900,866 $5,539,385 $7,897,366 $8,215,052 4.0%

SPECIAL ASSESSMENTS

Special Assessments - Water Main 2210

Special Assessments - Sidewalk 2212 $8,574 $10,000 $5,104 $8,500 $8,500 -15.0%

TOTAL SPECIAL ASSESSMENTS $8,574 $10,000 $5,104 $8,500 $8,500 -15.0%

INTERGOVERNMENTAL AID

Federal Aid - Public Safety 3212 $800 $4,400 $1,600 100.0%

State Aid - Expenditure Restraint 3440 $29,500 $29,500 -100.0%

State Aid - Shared Revenues 3441 $246,058 $250,000 $246,000 $246,000 -1.6%

State Aid - Fire Insurance Tax 3442 $77,952 $77,500 $88,367 $85,000 9.7%

State Aid - Computer Exemption 3443 $34,732 $33,120 $35,573 $35,573 7.4%

State Aid - Personal Property 3444 $31,614 $31,614 $31,614 $31,614

State Aid - Law Enforcement 3521 $4,000 $4,000 $4,000 $4,000

State Aid - Boat Safety 3522 $2,733 $4,300 $3,844 $3,844 $3,800 -11.6%

State Aid - Other Law Enforcement 3523 $27,983 $7,500 $3,793 $7,500 $7,500

State Aid - Transportation 3530 $929,316 $850,000 $418,192 $863,615 $918,000 8.0%

State Aid - Recreation 3572 $798 $660 $660

State Aid - State Facility 3610 $3,045 $2,900 $3,201 $3,201 $4,300 48.3%

County Aid - Library 3720 $279,818 $280,966 $140,483 $280,966 $280,000 -0.3%

Intersystem Library Aid 3721 $126,267 $126,914 $126,914 $126,914 $132,700 4.6%

TOTAL INTERGOVERNMENTAL AID $1,736,734 $1,699,114 $728,702 $1,726,154 $1,772,987 4.3%

LICENSES AND PERMITS

Liquor/Malt Beverage License 4410 $39,883 $40,100 $29,825 $39,300 $39,000 -2.7%

Cigarette License 4413 $2,000 $2,000 $1,600 $1,600 $1,300 -35.0%

Operator's License 4414 $9,730 $10,500 $9,500 $10,000 $10,500

Sundry License 4416 $3,255 $3,200 $2,795 $3,000 $3,000 -6.3%

Dog & Cat License - City Share 4423 $1,791 $3,000 $2,405 $3,500 $3,500 16.7%

Cable TV Franchise Payment 4424 $229,147 $212,000 $57,831 $230,000 $205,000 -3.3%

Fireworks Permits 4430 $100 $100 $100

Building Permits 4431 $549,791 $281,500 $242,444 $281,500 $281,500

Building Plan review 4433 $3,325 $2,000 $1,695 $2,000 $2,000

Electrical Permits 4435 $62,085 $35,000 $18,472 $35,000 $35,000

Plumbing Permits 4436 $82,027 $45,000 $47,895 $75,000 $55,000 22.2%

Zoning and Planning Permits 4437 $7,875 $5,000 $5,000 $6,000 $5,000

Miscellaneous Permits 4439 $20,488 $7,500 $8,755 $15,000 $15,000 100.0%

TOTAL LICENSES AND PERMITS $1,011,397 $646,900 $428,217 $702,000 $655,900 1.4%

PENALTIES AND FINES

Court Penalties and Fines 5112 $259,311 $230,000 $107,882 $230,000 $240,000 4.3%

Parking Violations 5130 $58,088 $50,000 $28,393 $50,000 $62,400 24.8%

Warrant Fees 5135 $21,016 $19,500 $10,627 $19,500 $24,000 23.1%

Judgements and Damages 5150 $11,705 $2,000 $20,120 $20,530 $2,000

TOTAL PENALTIES AND FINES $350,120 $301,500 $167,021 $320,030 $328,400 8.9%

GENERAL FUND

REVENUE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

PUBLIC CHARGES FOR SERVICES

Administration Revenue 6110 $22,611 $29,500 $5,102 $27,625 $27,775 -5.8%

License Publication Fees 6112 $1,485 $1,300 $960 $1,100 $1,200 -7.7%

Other Public Charges for Services 6114 $44,683 $46,400 $21,288 $40,900 $41,800 -9.9%

Vehicle Registration 6115 $100 $215 $43 $50 -100.0%

Copying 6116 $14,848 $12,100 $6,148 $14,100 $14,950 23.6%

Police Service - Radio 6215 $25,000 $26,000 $26,000 $26,000 -100.0%

Police Service - CSO 6216 $21,367 $10,000 $2,954 $11,000 $15,000 50.0%

Police Service - Other 6218 $10,079 $11,000 $8,276 $11,000 $11,500 4.5%

Police Service - Water Patrol 6219 $1,359 $2,600 $2,600 $1,500 -42.3%

Parking Permits 6330 $5,223 $3,800 $1,820 $3,800 $5,040 32.6%

Non-Resident Sanitary District 6410 $399,425 $418,000 $425,337 $425,337 $425,000 1.7%

Weed and Nuisance Control 6441 $341 $1,500 $500 $1,000 -33.3%

Community Center 6720 $151,615 $150,000 $78,635 $150,000 $151,400 0.9%

Adult Programs 6722 $50,170 $50,560 $27,018 $46,810 $54,880 8.5%

Adult Sports 6723 $19,607 $23,425 $11,194 $20,625 $22,675 -3.2%

Youth Programs 6724 $65,497 $68,437 $40,310 $67,077 $68,337 -0.1%

Youth Sports 6725 $75,490 $79,272 $54,296 $78,320 $78,739 -0.7%

Waterfront 6726 $137,766 $166,200 $66,153 $148,575 $166,484 0.2%

Parks and Playground 6727 $18,094 $12,000 $7,487 $12,000 $12,000

Athletic Fields and Courts 6728 $11,959 $2,000 $6,779 $7,000 $2,043 2.2%

City Room Rentals 6741 $6,940 $5,300 $3,335 $7,000 $7,000 32.1%

City Staff Review Fees 6842 $25,018 $20,000 $7,554 $18,000 $18,000 -10.0%

TOTAL PUBLIC CHARGES FOR SERVICES $1,108,677 $1,139,609 $800,689 $1,119,419 $1,126,323 -1.2%

INTERFUND CHARGES FOR SERVICES

Police Services - Radio 7421 $675 $720 $360 $720 $720

Library Plowing Expense 7430 $3,750 $3,775 $1,887 $3,775 $3,800 0.7%

TOTAL INTERFUND CHARGES FOR SERVICES $4,425 $4,495 $2,247 $4,495 $4,520 0.6%

MISCELLANEOUS REVENUES

Interest on Investments 8110 $235,404 $180,000 $227,121 $349,830 $254,000 41.1%

Rent of City Buildings 8211 $55,963 $57,096 $28,559 $57,096 $58,238 2.0%

Rent of City Owned Land 8212 $3,386 $850 $400 $850 $850

Sale of City Property 8310 $550,523 $500 $6,804 $7,304 $500

Purchasing Card Rebate 8430 $23,029 $15,565 $5,586 $11,820 $16,825 8.1%

Donations - Individuals and Organizations 8501 $27,081 $19,900 $8,633 $115,900 $16,000 -19.6%

Donations - Youth Baseball 8502 $1,500 $1,500 $900 $1,500 $1,500

Donations - Athletic Fields 8504 $13,035 $20,000 $3,000 $18,000 $18,000 -10.0%

Donations - Tax Exempt Organizations 8505 $45,163 $43,000 $300 $45,500 $45,500 5.8%

Miscellaneous Revenues 8900 $9,182 $6,860 $8,025 $8,275 $7,700 12.2%

TOTAL MISCELLANEOUS REVENUES $964,266 $345,271 $289,327 $616,075 $419,113 21.4%

OTHER FINANCING SOURCES

Transfer/Tax from Municipal Utilities 9600 $1,258,358 $1,285,000 $644,400 $1,289,642 $1,335,600 3.9%

Transfer from Other Funds 9601 $259,000 $258,000 $145,500 $258,000 $258,000

General Fund Balance Applied 9999 $433,325 $89,575 $73,754 -83.0%

TOTAL OTHER FINANCING SOURCES $1,517,358 $1,976,325 $789,900 $1,637,217 $1,667,354 -15.6%

GRAND TOTAL DEPT 100 $14,540,855 $14,024,080 $8,750,592 $14,031,256 $14,198,149 1.2%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $1,840,244 $1,926,385 $950,298 $2,280,051 $2,396,106 24.4%

Compensatory Time Payout 112 $965 $9,293 $1,554 $9,293 $9,584 3.1%

Part-Time Wages with Benefits 113 $103,481 $118,666 $45,043 $112,532 $118,690 0.0%

Officer Salaries 115 $1,620,607 $1,548,757 $819,660 $1,828,466 $1,951,773 26.0%

Officer Over-Time Salaries 116 $31,898 $33,431 $21,492 $33,763 $34,607 3.5%

Crew Regular Wages 121 $595,786 $620,225 $306,230 $721,811 $784,355 26.5%

Crew Over-Time Wages 122 $77,902 $47,597 $58,202 $46,979 $51,173 7.5%

Part-Time Wages without Benefits 125 $499,907 $561,428 $220,112 $556,094 $612,625 9.1%

Library Sunday Hours 126 $5,855 $6,952 $3,735 $6,952 $7,126 2.5%

Longevity 133 $2,475 $2,643 $1,237 $2,643 $2,643 0.0%

FICA 151 $408,962 $433,527 $206,166 $428,571 $455,546 5.1%

Wisconsin Retirement System 152 $402,942 $410,379 $203,965 $406,503 $459,125 11.9%

Sick Leave 153 $145,577 $282,513 $88,579 ($0) -100.0%

Health Insurance 154 $1,309,662 $1,222,851 $601,446 $1,212,567 $1,359,023 11.1%

Life Insurance 155 $11,747 $12,723 $6,055 $12,151 $13,519 6.3%

Vacation Leave 156 $275,096 $318,829 $139,424 $0 $0 -100.0%

Holiday Leave 157 $104,476 $186,184 $40,062 ($0) -100.0%

Wages and Benefits Reimbursement 159 ($57,943) ($54,307) ($29,862) ($54,751) ($57,224) 5.4%

Funeral Leave 161 $5,290 $1,370

Worker's Compensation/Hurt-on-Job 163 $1,963

Compensatory Time Earned 164 $112,514 $43,798

TOTAL WAGES & BENEFITS $7,497,443 $7,688,076 $3,730,527 $7,603,627 $8,198,669 6.6%

PURCHASED SERVICES

Joint Fire Services 205 $1,095,945 $1,110,425 $996,331 $1,117,698 $1,144,221 3.0%

Outside and Professional Services (Non-IT) 210 $977,697 $902,946 $396,041 $939,869 $894,940 -0.9%

Outside and Professional Services (IT) 211 $21,013 $22,400 $7,724 $21,500 $21,100 -5.8%

Library Programs 212 $14,539 $11,000 $5,915 $11,000 $13,000 18.2%

Electric and Water 222 $386,703 $406,195 $178,160 $382,627 $425,995 4.9%

Gas and Heat 224 $39,896 $37,200 $23,432 $41,200 $40,700 9.4%

Telephone 225 $10,585 $975 $120 $975 $890 -8.7%

Internet and Cable 226 $8,350 $7,240 $2,559 $6,903 $6,708 -7.3%

Repair and Maintenance Contracts (Non-IT) 240 $61,368 $63,465 $47,620 $65,265 $68,591 8.1%

Repair and Maintenance Contracts (IT) 241 $17,681 $21,501 $20,614 $21,601 $21,340 -0.8%

Police Radio Services 292 $24,560

Refuse Collection 297 $400 $150 $400 $400

TOTAL PURCHASED SERVICES $2,658,339 $2,583,748 $1,678,666 $2,609,038 $2,637,885 2.1%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $17,762 $23,220 $10,145 $22,195 $22,295 -4.0%

Postage 311 $14,371 $14,865 $5,732 $13,565 $16,660 12.1%

Printing 313 $19,880 $21,300 $9,339 $21,125 $27,585 29.5%

Membership Dues 320 $16,538 $20,442 $16,158 $20,160 $20,495 0.3%

Books and References 321 $99,200 $83,300 $49,038 $95,225 $95,150 14.2%

Periodicals 322 $1,911 $12,114 $12,550 $12,842 $11,110 -8.3%

Audio Visual 323 $18,940 $22,500 $10,613 $22,500 $20,500 -8.9%

Licenses and Permits 324 $9,753 $9,908 $8,035 $10,605 $9,986 0.8%

Electronic Media 325 $7,580 $12,845 $12,841 $12,841 $12,930 0.7%

Publicity 326 $7,652 $8,675 $3,994 $9,081 $9,305 7.3%

Training and Travel 330 $42,226 $71,120 $26,742 $66,540 $72,439 1.9%

Car Allowance 332 $15,703 $15,702 $7,636 $15,702 $15,702

GENERAL FUND

EXPENDITURE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

Operating Supplies and Expenses 340 $307,878 $377,930 $175,706 $388,127 $401,790 6.3%

Safety Supplies 341 $6,225 $12,475 $4,895 $23,356 $16,840 35.0%

Janitorial Supplies 343 $20,755 $20,390 $12,054 $22,339 $21,370 4.8%

Computer and Technology Equipment 345 $4,872 $7,500 $4,025 $7,500 $6,000 -20.0%

Clothing and Tool Allowance 346 $14,822 $19,025 $10,273 $25,710 $19,925 4.7%

Gas and Diesel 351 $105,896 $101,247 $47,006 $101,286 $106,221 4.9%

Drug Intervention 360 $4,010 $5,000 $990 $5,990 $5,000

TOTAL OPERATING SUPPLIES & EXP. $735,973 $859,558 $427,770 $896,689 $911,303 6.0%

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Buildings 400 $92,076 $101,525 $39,560 $111,805 $112,140 10.5%

Repair/Maintenance of Grounds 410 $136,083 $188,430 $28,218 $197,115 $189,830 0.7%

Repair/Maintenance of Vehicles (Fleet) 420 $193 $194

Repair/Maintenance of Vehicles (Non-Fleet) 425 $2,827 $4,559 $1,032 $2,850 $2,850 -37.5%

Repair/Maintenance of Equipment (Non-Fleet) 435 $18,580 $37,690 $13,669 $37,968 $36,125 -4.2%

TOTAL MAINTENANCE OF CITY PROPERTY $249,566 $332,204 $82,672 $349,932 $340,945 2.6%

FIXED CHARGES

Fleet Maintenance 508 $302,930 $327,280 $163,640 $327,280 $328,980 0.5%

Technology 509 $420,330 $488,150 $244,075 $488,150 $438,130 -10.2%

Risk Management 510 $237,875 $230,500 $115,250 $230,500 $255,540 10.9%

Rent 530 $59,391 $60,240 $47,438 $55,820 $58,897 -2.2%

Hydrant Rental 531 $813,996 $814,000 $406,998 $814,000 $814,000

TOTAL FIXED CHARGES $1,834,522 $1,920,170 $977,401 $1,915,750 $1,895,547 -1.3%

CONTRIBUTIONS, GRANTS & OTHERS

Donations 720 $79,726 $90,000 $77,603 $90,000 $95,500 6.1%

Grants 730 $22,962 $20,000 $215,000 $215,000 $20,000

Illegal Taxes and Uncollectible Accounts 790 $2,544 $2,000 $969 $2,300 $2,300 15.0%

Settlements 795 $18,663

TOTAL CONTRIB, GRANTS & OTHERS $123,895 $112,000 $293,572 $307,300 $117,800 5.2%

TOTAL OPERATING EXPENDITURES $13,099,737 $13,495,755 $7,190,608 $13,682,336 $14,102,149 4.5%

CAPITAL OUTLAY

Replacement Reserve 850 $15,000 $15,000

TOTAL CAPITAL OUTLAY $15,000 $15,000

OTHER FINANCING USES

Contingency 900 $80,000 $81,000 1.3%

Transfer to Capital Improvements Fund 914 $314,000 $433,325 $89,575 $89,575 -100.0%

TOTAL OTHER FINANCING USES $314,000 $513,325 $89,575 $89,575 $81,000 -84.2%

GRAND TOTAL DEPT 100 $13,413,737 $14,024,080 $7,280,183 $13,771,911 $14,198,149 1.2%
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Taxes (excluding property) 245,569           240,200     234,700     253,660     

Intergovernmental Aid 283,835           347,134     345,888     340,387     

Licenses & Permits 229,147           212,000     230,000     205,000     

Public Charges for Services 399,425           418,000     425,337     425,000     

Miscellaneous Revenues 579,486           41,310       47,894       41,100       

Other Financing Sources 1,483,358        1,510,000   1,514,642   1,560,600   

Fund Balance Applied -                   433,325     89,575       73,754       

Subtotal Operating Revenues 3,220,820        3,201,969   2,888,036   2,899,501   

Property Taxes 7,567,812        7,639,616   7,639,616   7,940,342   

Subtotal Revenues 10,788,632      10,841,585 10,527,652 10,839,843 

Expenditures

Total by Object

City Council 31,366             108,837     28,722       109,787     

Mayor 27,537             27,422       26,872       33,692       

City Administrator 110,101           121,641     113,292     118,457     

Legal 105,245           192,000     150,050     160,000     

Transfers to Other Funds 314,000           433,325     89,575       -             

Subtotal Expenditures 588,248           883,225     408,510     421,936     

Net Cost/(Revenue) of Department

     (excluding property taxes) (2,632,572)       (2,318,744) (2,479,526) (2,477,565) 

Net EV Tax Levy per $1,000 (1.27)$              (1.05)$        (1.13)$        (1.04)$        

City of Oconomowoc

Elected Officials/Administration

Department 500

2020 Budget
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City of Oconomowoc 
Elected Officials/Administration 

Department 500 
2020 Budget 

 
Department Objective  
 
This department includes the top-level management of the City. Policymaking and legislative authority is vested 
in the City Council, which consists of a mayor and an eight-member council. This governing council is responsible 
for passing ordinances, adopting the budget, and setting policies and priorities. The City Administrator is 
responsible for carrying out the policies and ordinances of the governing council and for overseeing the day-to-
day operations of the City government. 
 
Department Services 
 

• Provides vision through strategic planning. Identifies initiatives and priorities for the City 

• Makes policy decisions while considering the long term effects of those decisions 

• Passes ordinances and acts as legislative authority for the City  

• Adopts the annual budget and the Long Term Financial Plan 

• Provides information to the public, engages in public feedback, responds to media requests and public 
concerns, and promotes the general image and identity of the City 

• Plan, organize, direct and manage day-to-day operations of the City by A 
 
 

 

The elected officials and administration of the City are responsible for the City’s Strategic Plan goals: 

I. PROVIDE A SAFE & SECURE COMMUNITY 

II. IMPROVE & MAINTAIN OUR INFRASTRUCTURE  

III. FOCUS ON ECONOMIC DEVELOPMENT 

IV. IMPROVE OUR QUALITY OF LIFE ASSETS 

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT 

 

 

✓ Incorporation of the strategic plan goals into the long term financial plan and budgeting process 
✓ Developed process/reports for quarterly updates on strategic plan progress 
✓ Update to City’s Comprehensive Land Use Plan to be completed by year end 2019 
✓ Provided additional funding to protect investment in street and related infrastructure 
✓ Thackeray Trail extension permitting & design completed 
✓ Evaluation of downtown parking options 
✓ Tourism website created 
✓ Public listening sessions with Mayor/Aldermen established 
✓ Updated Council orientation process 

 
 

 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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• Implement and monitor progress of 2020 Strategic Plan initiatives: 
o Construction and transition to new Public Safety facility location 
o Police Staffing – addition of Detective position in 2020 
o Provide funding for Western Lake Fire District as approved by member communities 
o Major street projects – Forest Street and Thackeray Trail Extension 
o Provide additional funding for enhanced street maintenance program 
o Collins Street Parking Lot Reconstruction 
o Completion of Pedestrian Underpass at STH67 
o Complete necessary bridge maintenance 
o Design and planning for boat launch at City Beach 
o Promote economic development with maintaining funding for façade grant program 
o Focus and promote development of key areas in City (downtown, E. Wisconsin Ave, SW Summit 

Avenue area, Olympia Area, Pabst Farms) 
o Historic Property Inventory 
o Census 2020 
o Evaluate Village Green enhancements and public restrooms in downtown 
o Review City Hall space utilization 
o Implementation of citywide employee recognition program 
o Technology enhancements 

 

 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 

Part-Time Employees/FTE 9.00 / 0.58 9.00 / 0.58 9.00 / 0.58 9.00 / 0.58 

Total Employees/FTE 10.00 / 1.58 10.00 / 1.58 10.00 / 1.58 10.00 / 1.58 

  
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Budgeted Expenditures –  
All Funds Including Utility 

$62.6 
million 

$64.7 
million 

$66 
million 

$57.5 
million 

Net New Construction $29.0 
million 

$79.7 
million 

$80.7 
million 

$87.8 
million 

 
 

Results Metrics 

Population 16,842 16,889 17,212 N/A 

Ordinances approved by Council 23 21 25 25 

Resolutions approved by Council 76 66 65 65 

Public hearings before Council 10 13 10 10 

 
 
 
 
 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

ELECTED OFFICIALS/ADMINISTRATION REVENUES

REVENUES

2019 tax levy collected in 2020

Room tax at 6% (general purpose allocation)

Payment in lieu of taxes from Lutheran Homes of Oconomowoc (LHO)

AG Use Conversion 

State Aid - Exp Restraint Program

Unrestricted state aid provided to municipalities

4.5% of gross cable TV fees (reduction of 0.5% from 2019)

City Plaza and George Webb rentals

Rebate earned on purchasing card payments

Oconomowoc Memorial Hospital

Vending machine revenues

Gen Fund Balance Applied

Transfer/Tax From Utility Property tax equivalent charged to Water and Electric Utilities based on 

their taxable assets under Public Service Commission (PSC) formula

Transfer From Other Funds Transfer of capital from Wastewater ($150,000) and Electric Utilities 

($75,000)

Use of fund balance for health insurance premium increases

Other Financing Sources

Miscellaneous Revenue

Donations - Tax Exempt Org

Miscellaneous Revenues

Rent City Land

Purchasing Card Rebate

Sale of City Property

State payment to offset the property tax loss due to the exemption of 

business computers
State Aid - Computer Exempt

State Aid - State Facility

Licenses and Permits

State payment to offset the decreased cable franchise fee revenue due to 

the 0.5% decrease in gross receipt collections

State payment to offset the property tax loss due to the exemption of 

manufacturing machinery, tools and patterns

State Aid - Other Grants

State payment for cost of municipal services provided to state facility 

(Armory) 

Intergovernmental Revenues

State Aid - Shared Revenue

Taxes

General Property Tax

Payment in Lieu of Tax

Public Accomodation Tax

Cable TV Franchise

State Aid - Personal Property

Annual charge to sanitary districts based on residential equivalent 

connections

Public Charges for Services

Non-Res Sanitary Sewer

-A12-



CITY OF OCONOMOWOC 

2020 BUDGET

ELECTED OFFICIALS/ADMINISTRATION - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

TAXES

100-401-1110-500 GENERAL PROPERTY TAXES 7,567,812 7,639,616 5,400,646 7,639,616 7,940,342 3.94%

100-401-1210-500 PUBLIC ACCOMMODATION TAX 163,853 173,500 54,014 168,000 170,260 -1.87%

100-401-1320-500 PAYMENTS IN LIEU OF TAXES 50,000 66,700 66,700 66,700 83,400 25.04%

100-401-1900-500 AG USE CONVERSION 31,716 0 0 0 0 .00%

TOTAL TAXES 7,813,381 7,879,816 5,521,361 7,874,316 8,194,002 3.99%

INTERGOVERNMENTAL AID

100-403-3440-500 STATE AID - EXP RESTRAINT PRGM 0 29,500 0 29,500 0 -100.00%

100-403-3441-500 STATE AID - SHARED REVENUES 246,058 250,000 0 246,000 246,000 -1.60%

100-403-3443-500 STATE AID - COMPUTER EXEMPTION 34,732 33,120 0 35,573 35,573 7.41%

100-403-3444-500 STATE AID - PERSONAL PROPERTY 0 31,614 31,614 31,614 31,614 .00%

100-403-3532-500 STATE AID - OTHER GRANTS 0 0 0 0 22,900 .00%

100-403-3610-500 STATE AID - STATE FACILITY 3,045 2,900 3,201 3,201 4,300 48.28%

TOTAL INTERGOVERNMENTAL AID 283,835 347,134 34,815 345,888 340,387 -1.94%

LICENSES & PERMITS

100-404-4424-500 CABLE TV FRANCHISE PAYMENT 229,147 212,000 57,831 230,000 205,000 -3.30%

TOTAL LICENSES & PERMITS 229,147 212,000 57,831 230,000 205,000 -3.30%

PUBLIC CHARGES FOR SERVICE

100-406-6410-500 NON-RESIDENT SANITARY DISTRICT 399,425 418,000 425,337 425,337 425,000 1.67%

TOTAL PUBLIC CHARGES FOR SERVICE 399,425 418,000 425,337 425,337 425,000 1.67%

MISCELLANEOUS REVENUES

100-408-8212-500 RENT OF CITY OWNED LAND 3,386 850 400 850 850 .00%

100-408-8310-500 SALE OF CITY PROPERTY 535,000 0 6,804 6,804 0 .00%

100-408-8430-500 PURCHASING CARD REBATE 66 100 22 40 50 -50.00%

100-408-8505-500 DONATIONS - TAX EXEMPT ORG 40,000 40,000 0 40,000 40,000 .00%

100-408-8900-500 MISC REVENUE 1,034 360 0 200 200 -44.44%

TOTAL MISCELLANEOUS REVENUES 579,486 41,310 7,226 47,894 41,100 -.51%

OTHER FINANCING SOURCES

100-409-9600-500 TRANSFER/TAX FROM MUNI UTILITY 1,258,358 1,285,000 644,400 1,289,642 1,335,600 3.94%

100-409-9249-500 TRANSFER FROM OTHER FUNDS 225,000 225,000 112,500 225,000 225,000 .00%

100-409-9999-500 GENERAL FUND BALANCE APPLIED 0 433,325 0 89,575 73,754 -82.98%

TOTAL OTHER FINANCING SOURCES 1,483,358 1,943,325 756,900 1,604,217 1,634,354 -15.90%

TOTAL FUND REVENUES 10,788,632 10,841,585 6,803,469 10,527,652 10,839,843 -.02%
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2018 2019 6/30/2019 2019 2020

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $38,889 $46,847 $20,221 $51,026 $60,311 28.7%

Part-Time Wages with Benefits 113 $13,156 $13,105 $6,503 $13,105 $13,105

Part-Time Wages without Benefits 125 $25,353 $26,044 $13,049 $26,044 $26,044 0.0%

FICA 151 $6,839 $7,630 $3,470 $7,131 $7,852 2.9%

Wisconsin Retirement System 152 $4,197 $4,618 $2,094 $4,201 $4,956 7.3%

Sick Leave 153 $959 $3,959 $257 -100.0%

Health Insurance 154 $18,507 $18,134 $8,590 $17,180 $19,928 9.9%

Life Insurance 155 $139 $132 $75 $126 $164 24.0%

Vacation Leave 156 $3,424 $4,399 $2,645 -100.0%

Holiday Leave 157 $1,946 $2,199 $743 -100.0%

Holiday Leave 161 $191

Compensatory Time Earned 164 $4,377 $1,354

TOTAL WAGES & BENEFITS $117,978 $127,069 $59,000 $118,813 $132,360 4.2%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $111,588 $192,000 $56,501 $150,000 $160,000 -16.7%

Telephone 225 $258 $240 $120 $240 $240

TOTAL PURCHASED SERVICES $111,847 $192,240 $56,621 $150,240 $160,240 -16.6%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $100 $100 $200 100.0%

Postage 311 ($1)

Printing 313 $49 $200 $85 $150 -25.0%

Membership Dues 320 $1,454 $2,130 $1,511 $2,036 $2,060 -3.3%

Periodicals 322 $48

Licenses and Permits 324 $85 $50 $135 -100.0%

Training and Travel 330 $1,213 $2,750 $497 $2,350 $2,750

Car Allowance 332 $2,946 $2,946 $1,473 $2,946 $2,946

Operating Supplies and Expenses 340 $353 $900 $52 $750 $6,100 577.8%

TOTAL OPERATING SUPPLIES & EXP. $6,063 $9,111 $3,583 $8,402 $14,206 55.9%

FIXED CHARGES

Technology 509 $34,800 $41,480 $20,740 $41,480 $34,130 -17.7%

TOTAL FIXED CHARGES $34,800 $41,480 $20,740 $41,480 $34,130 -17.7%

TOTAL OPERATING EXPENDITURES $270,688 $369,900 $139,944 $318,935 $340,936 -7.8%

CONTRIBUTIONS, GRANTS, & OTHER

Settlements 795 $3,560

TOTAL CONTRIBUTIONS, GRANTS, & OTHER $3,560

EXPENDITURE BUDGET SUMMARY

DEPARTMENT 500 - ELECTED OFFICIALS/ADMINISTRATION
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2018 2019 6/30/2019 2019 2020

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

OTHER FINANCING USES

Contingency 900 $80,000 $81,000 1.3%

Transfer to Capital Improvements Fund 914 $314,000 $433,325 $89,575 $89,575 -100.0%

TOTAL OTHER FINANCING USES $314,000 $513,325 $89,575 $89,575 $81,000 -84.2%

GRAND TOTAL DEPT 500 $588,248 $883,225 $229,519 $408,510 $421,936 -52.2%

~ MAJOR CHANGES ~

• Decrease in professional services budget to be in line with previous year's expenditures
• Decrease in Technology allocation
• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget

• Increase in Operating Supplies and Expenses for Sister City relations

-A15-



CITY OF OCONOMOWOC

2020 BUDGET 

GENERAL FUND - CITY COUNCIL

Category:  General City Government

EXPENDITURES: Account # 500-0100

Part-Time Wages without Benefits Eight part-time alderman - 50%

Employer share of Social Security and Medicare

Business cards for new Council members

Miscellaneous supplies and expenses

(Remainder of salary allocated as follows: 20% to Wastewater Utility, 

10% to Water Utility, and 20% to Electric Utility).  The comptroller 

receives an additional $50 per month.

The City Council consists of eight part-time aldermen, two elected from each of the City’s four aldermanic districts.  

The Council meets the first and third Tuesdays of every month. The Council handles constituent concerns and sets 

policy for the City. There are five Committees of the Council: Protection & Welfare, Public Services, Finance, 

Personnel, and Utility. These Council Committees meet on an as needed basis.

Operating Supplies and Expenses

Printing 

Training and Travel

Wages and Benefits

FICA

100

300

125

151

313

330

Contrbutions, Grants, and Other

795 City Council Settlements

Annual league dinner, new alderman training session, and League of 

Wisconsin Municipalities conference

As part of the City’s reserve policy, the City shall establish a contingent 

reserve to provide for unanticipated expenditures of a nonrecurring 

nature, or to meet unexpected small increases in service delivery 

costs.  This reserve will be maintained by at least one-half of one 

percent of the general operating fund.

Operating Supplies and Expenses

Other Financing Uses

Contingency900

340

900

700
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CITY COUNCIL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-500-0100-125 CITY COUNCIL P/T WAGES 25,353 26,044 13,049 26,044 26,044

100-500-0100-151 CITY COUNCIL FICA 1,941 1,992 990 1,992 1,992

TOTAL WAGES AND BENEFITS 27,294 28,037 14,039 28,037 28,037

OPERATING SUPPLIES AND EXPENSES

100-500-0100-313 CITY COUNCIL PRINTING 49 200 0 85 150

100-500-0100-330 CITY COUNCIL TRAIN/TRAVEL 429 500 213 500 500

100-500-0100-340 CITY COUNCIL OPER SUP/EXP 35 100 52 100 100

TOTAL OPERATING SUPPLIES & EXP 512 800 265 685 750

CONTRIBUTIONS, GRANTS, & OTHERS

100-500-0100-795 CITY COUNCIL SETTLEMENTS 3,560 0 0 0 0

TOTAL CONTRIBS, GRANTS, & OTHERS 3,560 0 0 0 0

CONTINGENCY

100-500-0100-900 CITY COUNCIL CONTINGENCY 0 80,000 0 0 81,000

TOTAL CONTINGENCY 0 80,000 0 0 81,000

TOTAL CITY COUNCIL 31,366 108,837 14,304 28,722 109,787
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - MAYOR

Category:  General City Government

EXPENDITURES:  Account # 500-0200

Mayor - 50%

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Cell phone allowance $40 per month (split based on salary allocation)

$275 per month (split based on salary allocation)

Miscellaneous supplies and expenses, Sister City relations

100 Wages and Benefits

113 Part-Time Wages with Benefits

151 FICA

Wisconsin Retirement Sysytem

154 Health Insurance

155 Life Insurance

200 Purchased Services

225 Telephone

Meetings of Executive Committee of the League of Wisconsin 

Municipalities, Annual League Conference, National League of Cities 

Conference, International Council of Shopping Centers, and other 

workshops and meetings

(Remainder of salary allocated as follows: 20% to Wastewater Utility, 

10% to Water Utility, and 20% to Electric Utility)

The Mayor, as chief executive officer of the City, presides at all council meetings, signs all legal documents, acts as 

the chief spokesperson for the City, testifies at hearings, meets with persons interested in the City, writes letters to 

legislators regarding municipal matters, and appoints committees, boards, and commissions.  The Mayor is 

responsible for overall planning and goal setting as well as assuring execution of Council decisions.

340 Operating Supplies and Expenses

330 Training and Travel

332 Car Allowance

300 Operating Supplies and Expenses

310 Office Supplies

152
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - MAYOR

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-500-0200-113 MAYOR P/T WAGES W BEN 13,156 13,105 6,503 13,105 13,105

100-500-0200-151 MAYOR FICA 1,105 1,147 539 1,147 1,147

100-500-0200-152 MAYOR WRS 878 858 429 858 885

100-500-0200-154 MAYOR HEALTH INS 10,282 9,544 4,772 9,544 10,488

100-500-0200-155 MAYOR LIFE INS 87 77 48 77 77

TOTAL WAGES AND BENEFITS 25,508 24,732 12,291 24,732 25,702

PURCHASED SERVICES

100-500-0200-225 MAYOR TELEPHONE 240 240 120 240 240

TOTAL PURCHASED SERVICES 240 240 120 240 240

OPERATING SUPPLIES AND EXPENSES

100-500-0200-310 MAYOR OFFICE SUPPLIES 0 0 0 0 100

100-500-0200-330 MAYOR TRAIN/TRAVEL 20 500 0 100 500

100-500-0200-332 MAYOR CAR ALLOWANCE 1,650 1,650 825 1,650 1,650

100-500-0200-340 MAYOR OPER SUP/EXP 119 300 0 150 5,500

TOTAL OPERATING SUPPLIES & EXP 1,789 2,450 825 1,900 7,750

TOTAL MAYOR 27,537 27,422 13,236 26,872 33,692
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CITY ADMINISTRATOR

Category:  General City Government

EXPENDITURES:  Account # 500-0300

City Administrator - 45%

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Funeral Leave

International City/County Management Association

Wisc Institute of Certified Public Accountants

Wisc City/County Management Association

Wisc Government Finance Officers Association

Wisconsin Policy Forum

Wisconsin Taxpayer and other publications

CPA license renewal (every other year)

$240 per month (split based on salary allocation)

Miscellaneous supplies and expenses

161

157

153 Sick Leave

156 Vacation Leave

$25 

200 Purchased Services

225 Telephone

310

$1,036 

$305 

$194 

Membership Dues320

Operating Supplies and Expense

313 Printing

326 Publicity

The City Administrator/Treasurer is responsible for over-seeing the day-to-day functions of the City.  These duties 

include effectuating all actions of the Council; directing, coordinating, and expediting the activities of all City 

departments; directing and controlling the efficient performance of all City employees’ duties; supervising the 

preparation of the annual operating and long-term capital budgets; and staying current and reporting to the Mayor and 

Council on issues that affect the City.

(Remainder of salary allocated as follows: 5% to Library, 20% to 

Wastewater Utility, 10% to Water Utility, and 20% to Electric Utility)

154 Health Insurance

Life Insurance155

100 Wages and Benefits

111 Salaries

151 FICA

152 Wisconsin Retirement Sysytem

509 Technology

332 Car Allowance

340 Operating Supplies and Expenses

500 Fixed Charges

$500 

League of Municipalities Conference, City Managers Conference, 

Executive Conferences, State/University Extension Conferences, and 

National Conference of City Managers

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation 

Holiday Leave

164 Compensatory Time Earned

Office Supplies

322 Periodicals

210 Outside/Prof Services (Non-IT)

330 Training and Travel

300

324 Licenses and Permits
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CITY ADMINISTRATOR

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-500-0300-111 CITY ADMIN SALARIES 38,889 46,847 20,221 51,026 60,311

100-500-0300-151 CITY ADMIN FICA 3,792 4,491 1,940 3,992 4,713

100-500-0300-152 CITY ADMIN WRS 3,320 3,760 1,665 3,342 4,071

100-500-0300-153 CITY ADMIN SICK LEAVE 959 3,959 257 0 0

100-500-0300-154 CITY ADMIN HEALTH INS 8,226 8,590 3,818 7,636 9,440

100-500-0300-155 CITY ADMIN LIFE INS 52 55 27 49 87

100-500-0300-156 CITY ADMIN VACATION 3,424 4,399 2,645 0 0

100-500-0300-157 CITY ADMIN HOLIDAY 1,946 2,199 743 0 0

100-500-0300-161 CITY ADMIN FUNERAL LEAVE 191 0 0 0 0

100-500-0300-164 CITY ADMIN COMP TIME EARNED 4,377 0 1,354 0 0

TOTAL WAGES AND BENEFITS 65,176 74,300 32,670 66,045 78,621

PURCHASED SERVICES

100-500-0300-210 CITY ADMIN OUTSD SVCS NON-IT 6,344 0 0 0 0

100-500-0300-225 CITY ADMIN TELEPHONE 19 0 0 0 0

TOTAL PURCHASED SERVICES 6,362 0 0 0 0

OPERATING SUPPLIES AND EXPENSES

100-500-0300-310 CITY ADMIN OFFICE SUPPLIES 0 100 0 100 100

100-500-0300-313 CITY ADMIN PRINTING 0 0 0 0 0

100-500-0300-320 CITY ADMIN MEMBERSHIPS 1,454 2,130 1,511 2,036 2,060

100-500-0300-322 CITY ADMIN PERIODICALS 48 0 0 0 0

100-500-0300-324 CITY ADMIN LIC/PERMIT 0 85 0 85 0

100-500-0300-326 CITY ADMIN PUBLICITY 0 0 0 0 0

100-500-0300-330 CITY ADMIN TRAIN/TRAVEL 765 1,750 284 1,750 1,750

100-500-0300-332 CITY ADMIN CAR ALLOWANCE 1,296 1,296 648 1,296 1,296

100-500-0300-340 CITY ADMIN OPER SUP/EXP 200 500 0 500 500

TOTAL OPERATING SUPPLIES & EXP 3,763 5,861 2,443 5,767 5,706

FIXED CHARGES

100-500-0300-509 CITY ADMIN TECHNOLOGY 34,800 41,480 20,740 41,480 34,130

TOTAL FIXED CHARGES 34,800 41,480 20,740 41,480 34,130

TOTAL CITY ADMINISTRATOR 110,101 121,641 55,853 113,292 118,457
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - LEGAL

Category:  General City Government

EXPENDITURES:  Account # 500-0400

City Attorney (split with utilities; 70% City 30% Utilities)

Contracted Assistant City Attorney

Labor Attorney for grievances, negotiations and other labor matter consultation

Miscellaneous items (recording fees, title searches, etc.) $1,000 

$111,000 

$8,000 

$40,000 

300 Operating Supplies and Expense

200 Purchased Services

210 Outside/Prof Services (Non-IT)

311 Postage

324 Licenses and Permits

This budget provides for the contracted services of the City Attorney and contracted part-time Assistant City 

Attorney.  Duties include attending Council meetings, drafting legal documents, and representing the City in all 

legal actions.  The Assistant City Attorney handles all traffic and police matters for the City.  
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LEGAL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

100-500-0400-210 LEGAL OUTSD SVCS NON-IT 105,245 192,000 56,501 150,000 160,000

TOTAL PURCHASED SERVICES 105,245 192,000 56,501 150,000 160,000

OPERATING SUPPLIES AND EXPENSES

100-500-0400-311 LEGAL POSTAGE 0 0 (1) 0 0

100-500-0400-324 LEGAL LICENSES AND PERMITS 0 0 50 50 0

TOTAL OPERATING SUPPLIES & EXP 0 0 49 50 0

TOTAL LEGAL 105,245 192,000 56,550 150,050 160,000
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - INTERFUND TRANSFERS

Category:  Other Financing Use

EXPENDITURES:  Account # 500-0900

Transfer to Capital Improvements Fund

This account records the transfer of funds from the General Fund to other City funds.

914

900 Other Financing Uses
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - INTERFUND TRANSFERS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

TRANSFERS TO OTHER FUNDS

100-500-0900-914 TRANSFER TO CAPITAL IMPR FUND 314,000 433,325 89,575 89,575 0

TOTAL TRANSFERS TO OTHER FUNDS 314,000 433,325 89,575 89,575 0

TOTAL INTERFUND TRANSFERS 314,000 433,325 89,575 89,575 0

-A25-



-A26-



GENERAL FUND 
 

Department 501 
Finance Department 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Taxes (excluding property) 25,922       21,050       23,050       21,050       

Public Charges for Services 15,951       17,500       12,000       13,000       

Miscellaneous Revenues 241,981     182,400     351,680     255,900     

Subtotal Operating Revenues 283,854     220,950     386,730     289,950     

Expenditures

Total by Object

General Accounting 232,490     261,035     243,575     260,065     

Payroll/Human Resources 90,354       105,559     103,789     109,988     

Treasury 91,735       93,816       95,136       99,780       

Property Assessment 122,956     108,021     106,972     110,653     

Sealer Of Weights 6,400         6,400         6,400         6,400         

Subtotal Expenditures 543,935     574,832     555,873     586,886     

Net Cost/(Revenue) of Department

     (excluding property taxes) 260,081     353,882     169,143     296,936     

Net EV Tax Levy per $1,000 0.13$         0.16$         0.08$         0.12$         

City of Oconomowoc

Finance Department

Department 501

2020 Budget
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City of Oconomowoc 
Finance Department 

Department 501 
2020 Budget 

 
Department Objective 
 
The Finance Department supports all departments by allocating and monitoring the organization’s resources, 
processing financial transactions, providing financial planning services, and providing information and analysis 
as a basis for decision making.   
 
Department Services 
 

• Cash management and investment of City funds to maximize returns within adopted investment policies 

• Preparation of monthly and annual financial statements including the annual audit 

• Coordination of a balanced city budget for submission to the City Council 

• All property tax collection and settlement with other taxing jurisdictions 

• Coordination and oversight of the assessment process 

• Accounts payable process including monitoring of the city’s purchasing policies 

• Receipting of all funds received by the city 

• Debt Management 

• Human Resources department including recruiting and retaining of employees, employee benefit 
administration, and monitoring compliance with all employment laws 

• Bi-weekly payroll processing for all city employees 

• Coordination of the Risk Management program 

• Management and oversight of the Technology department 
 

 

V. Enhance the Effectiveness of Our City Government – V.B. Recruit, Retain, Engage, Recognize and 

Develop Employees and Future Leaders; V.C. Improve Our Technology; V.D. Maintain/Improve City’s 

Financial Sustainability; V.E. Improve Our Internal and External Communication; V.F. Develop / Improve Our 

Performance and Outcome Measures  

 

 

✓ Full transition to a new accounting system, which allows the City to produce more reports on demand, 
increase efficiency, and streamline processes 

✓ Coordination of the implementation of a new Electronic Document Management System 

✓ 2019 Strategic Plan initiatives update and reporting layout 
✓ City wide employee recognition program 
✓ Impact fee study and implementation for Transportation and Police Facility impact fees 

 
  

Relates to the 2020 Strategic Plan Goals/Objectives 

2019 Accomplishments 
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• Complete office workflow remodel, assessing equipment and document storage needs and create a more 
streamlined workspace 

• Implement “Open Gov” system to provide transparency to Council and Citizens 

• Maintain all existing levels of information provided and research, support and service to all city 
departments, taxpayers and elected officials 

• Maintain all levels of fiscal responsibility and transparency with completed audit, CAFR and PAFR 
• Explore opportunities for improvement to the city budget process and document  
• Continued progress and monitoring of initiatives and goals in the strategic plan 

 

 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 6.00 / 6.00 6.00 / 6.00 6.00 / 6.00 6.00 / 6.00 

Part-Time Employees/FTE 2.00 / 0.57 2.00 / 0.57 2.00 / 0.87 2.00 / 0.87 

Total Employees/FTE 8.00 / 6.57 8.00 / 6.57 8.00 / 6.87 8.00 / 6.87 

 
 

 
 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Accounts Payable Checks Written 
Purchasing Card Activity 

2,393 
$1,910,320 

2,186 
$1,651,739 

2,550 
$2,200,000 

2,500 
$2,000,000 

Number of Assessable Parcels (real 
& personal property) 

6,985 7,054 7,300 7,300 

Assessed Value (used for calculating 
budgeted tax rate) 

$1.95 billion $2.05 billion $2.05 billion $2.13 billion 

W-2s Issued  
(Number of Employees) 

343 
 

322 305 305 

 

Results Metrics 

Credit Rating – GO Debt Aa2 Aa2 Aa2 Aa2 

Received GFOA Certificate of 
Achievement 

Yes TBD Yes Yes 

Received GFOA PAFR Award Yes TBD Yes Yes 

Rate of Return on Investments 
     LGIP 
     Checking and Related 
     Other Investments 
     Fed Funds Rate - Benchmark 

 
0.62% 
0.99% 
1.00% 
1.00% 

 
1.77% 
1.33% 
0.97% 
1.83% 

 
1.75% 
0.88% 
1.50% 
1.50% 

 
1.79% 
1.85% 
1.20% 
1.75% 

Received Unmodified Audit Opinion Yes Yes Yes Yes 

 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

FINANCE DEPARTMENT REVENUES

REVENUES

Discount on remittance of sales tax

Interest collected on delinquent real and personal property taxes

Fees for research on tax search requests, NSF, and miscellaneous

Interest earned on temporary investments

Rebate earned on purchasing card payments

Donations - Individuals/Orgs

Other Public Charges

Public Charges for Services

Miscellaneous Revenues

Interest on Investment

Purchasing Card Rebate

Taxes

General Sales Tax

Interest on Taxes
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CITY OF OCONOMOWOC 

2020 BUDGET

FINANCE DEPARTMENT - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

TAXES

100-401-1222-501 GEN SALES TAX/RETAIL DISCOUNT 74 50 24 50 50 .00%

100-401-1800-501 INTEREST ON TAXES 25,848 21,000 18,000 23,000 21,000 .00%

TOTAL TAXES 25,922 21,050 18,024 23,050 21,050 .00%

PUBLIC CHARGES FOR SERVICE

100-406-6114-501 OTHER PUBLIC CHARGES FOR SERV 15,951 17,500 6,934 12,000 13,000 -25.71%

TOTAL PUBLIC CHARGES FOR SERVICE 15,951 17,500 6,934 12,000 13,000 -25.71%

MISCELLANEOUS REVENUES

100-408-8110-501 INTEREST ON INVESTMENTS 235,404 180,000 227,121 349,830 254,000 41.11%

100-408-8430-501 PURCHASING CARD REBATE 3,820 2,400 715 1,850 1,900 -20.83%

100-408-8501-501 DONATIONS - INDIVIDUALS/ORGS 2,757 0 0 0 0 .00%

TOTAL MISCELLANEOUS REVENUES 241,981 182,400 227,836 351,680 255,900 40.30%

TOTAL FUND REVENUES 283,854 220,950 252,794 386,730 289,950 31.23%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $204,218 $225,219 $107,872 $247,810 $271,742 20.7%

Part-Time Wages without Benefits 125 $20,187 $29,540 $10,259 $29,540 $30,758 4.1%

Longevity 133 $132 $132 $66 $132 $132

FICA 151 $19,595 $22,860 $9,799 $21,227 $23,151 1.3%

Wisconsin Retirement System 152 $15,979 $17,638 $8,062 $16,240 $18,351 4.0%

Sick Leave 153 $9,743 $18,562 $2,931 -100.0%

Health Insurance 154 $64,899 $62,476 $30,850 $61,699 $68,810 10.1%

Life Insurance 155 $477 $575 $243 $503 $653 13.6%

Vacation Leave 156 $13,798 $15,053 $6,298 ($0) -100.0%

Holiday Leave 157 $10,056 $10,312 $3,671 -100.0%

Funeral Leave 161 $168

Compensatory Time Earned 164 $6,372 $1,421

TOTAL WAGES & BENEFITS $365,455 $402,367 $181,639 $377,152 $413,598 2.8%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $104,597 $106,320 $53,259 $113,648 $109,514 3.0%

Repair and Maintenance Contracts (Non-IT) 240 $150 $148 $150 $150

TOTAL PURCHASED SERVICES $104,597 $106,470 $53,406 $113,798 $109,664 3.0%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $1,314 $2,100 $796 $1,825 $1,875 -10.7%

Postage 311 $3,975 $4,505 $766 $4,325 $4,495 -0.2%

Printing 313 $1,729 $1,975 $945 $2,720 $2,810 42.3%

Membership Dues 320 $1,144 $1,500 $734 $1,440 $1,440 -4.0%

Books and References 321 $150 -100.0%

Periodicals 322 $199 $410 $209 $290 $290 -29.3%

Licenses and Permits 324 $10 $100 $100 $194 $10 -90.0%

Publicity 326 $1,092 $425 $311 $926 $955 124.7%

Training and Travel 330 $4,977 $6,940 $648 $5,300 $5,224 -24.7%

Operating Supplies and Expenses 340 $876 $1,750 $392 $1,425 $3,875 121.4%

TOTAL OPERATING SUPPLIES & EXP. $15,315 $19,855 $4,902 $18,445 $20,974 5.6%

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Equipment(Non-Fleet) 435 $18 $12 $18

TOTAL MAINTENANCE OF CITY PROPERTY $18 $12 $18

FIXED CHARGES

Technology 509 $40,480 $43,720 $21,860 $43,720 $39,900 -8.7%

Rent 530 $423 $420 $90 $440 $450 7.1%

TOTAL FIXED CHARGES $40,903 $44,140 $21,950 $44,160 $40,350 -8.6%

EXPENDITURE BUDGET SUMMARY

DEPARTMENT 501 - FINANCE DEPARTMENT
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

CONTRIBUTIONS, GRANTS & OTHERS

Illegal Taxes and Uncollectible Accounts 790 $2,544 $2,000 $969 $2,300 $2,300 15.0%

Settlements 795 $15,103

TOTAL CONTRIB, GRANTS & OTHERS $17,647 $2,000 $969 $2,300 $2,300 15.0%

TOTAL OPERATING EXPENDITURES $543,935 $574,832 $262,879 $555,873 $586,886 2.1%

GRAND TOTAL DEPT 501 $543,935 $574,832 $262,879 $555,873 $586,886 2.1%

~ MAJOR CHANGES ~

• Increase in Outside and Professional Services in 2019 primarily due to budgeted funds for Wage Market Study as well as increase in 
contracted assessment services per terms of approved contract

• Increase in Operating Supplies and Expenses due to the new Employee Recognition Program beginning in 2020
• Decrease in Technology allocation
• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget

-A35-



CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - GENERAL ACCOUNTING

Category:  General City Government

EXPENDITURES:  Account # 501-1100

Director of Finance/Administrative Services - 32.5%

Accounting Manager - 75%

Accountant - 20%

Financial Clerk-Treasury - 5%

Financial Clerk-Accounts Payable - 30%

Summer and winter intern (60% of 760 hrs)

Financial Clerk - Accounts Payable

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

General Accounting Library

Utilities ($4,861 each)

Budget Printing

A/P checks

Letterhead and envelopes

GFOA $190; WGFOA $75; WICPA $305

Publications and miscellaneous items

GAAFR, Wisconsin Public Policy Forum

Business tax renewal

Job postings

Miscellaneous supplies and expenses

Repair/Maint of Equipment (Non-Fleet)

Books and References

310

$1,609 

Background checks $21; Government Finance Officers Association review fee for Certificate of 

Achievement for Excellence in Financial Reporting $460 and Popular Annual Financial Reporting Award 

Program $250; annual audit by an outside Certified Public Accountant – the total cost budgeted is $34,229 

which is shared by other departments as follows: 

$18,039 

$100 

$14,582 

$910 

$90 

Technology

Periodicals

Membership Dues

GFOA, WGFOA, and MTAW conferences/meetings; purchasing card 

user group meeting; GAAP update; and other training sessions

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation

Fixed Charges

Licenses and Permits

Publicity

Training and Travel

Operating Supplies and Expenses

Maintenance of City Property

Life Insurance

Vacation Leave

Holiday Leave

Office Supplies

Printing 

Operating Supplies and Expenses

Postage

Funeral Leave

100 Wages and Benefits

Purchased Services

Outside/Prof Services (Non-IT)

Part-Time Wages without Benefits

FICA

Compensatory Time Earned

210

200

111 Salaries 

Longevity

Wisconsin Retirement System

Sick Leave 

Health Insurance

133

509

313

320

321

152

153

154

155

156

400

435

125

151

500

324

326

330

340

322

157

311

300

164

161
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - GENERAL ACCOUNTING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-501-1100-111 GEN ACCTG SALARIES 100,586 116,433 51,790 118,788 136,732

100-501-1100-125 GEN ACCTG P/T WAGES 4,270 6,156 2,448 6,156 6,270

100-501-1100-133 GEN ACCTG LONGEVITY 72 72 36 72 72

100-501-1100-151 GEN ACCTG FICA 9,197 11,075 4,589 9,564 10,945

100-501-1100-152 GEN ACCTG WRS 7,683 9,079 3,864 7,785 9,234

100-501-1100-153 GEN ACCTG SICK LEAVE 2,843 9,554 1,059 0 0

100-501-1100-154 GEN ACCTG HEALTH INS 27,309 27,339 13,281 26,563 30,049

100-501-1100-155 GEN ACCTG LIFE INS 245 295 123 226 342

100-501-1100-156 GEN ACCTG VACATION 6,291 7,244 3,111 0 0

100-501-1100-157 GEN ACCTG HOLIDAY 4,705 5,308 1,724 0 0

100-501-1100-161 GEN ACCTG FUNERAL 0 0 0 0 0

100-501-1100-164 GEN ACCTG COMP TIME EARNED 3,805 0 822 0 0

TOTAL WAGES AND BENEFITS 167,006 192,555 82,848 169,153 193,645

PUCHASED SERVICES

100-501-1100-210 GEN ACCTG OUTSD SVCS NON-IT 18,019 16,130 12,676 22,679 18,770

TOTAL PURCHASED SERVICES 18,019 16,130 12,676 22,679 18,770

OPERATING SUPPLIES AND EXPENSES

100-501-1100-310 GEN ACCTG OFFICE SUPPLIES 980 1,500 561 1,200 1,250

100-501-1100-311 GEN ACCTG POSTAGE 660 700 275 700 750

100-501-1100-313 GEN ACCTG PRINTING 142 900 866 1,050 1,100

100-501-1100-320 GEN ACCTG MEMBERSHIPS 290 570 315 570 570

100-501-1100-321 GEN ACCTG BOOKS & REF 0 150 0 0 0

100-501-1100-322 GEN ACCTG PERIODICALS 72 110 50 90 90

100-501-1100-324 GEN ACCTG LIC/PERMIT 10 100 0 94 10

100-501-1100-326 GEN ACCTG PUBLICITY 984 300 301 801 830

100-501-1100-330 GEN ACCTG TRAIN/TRAVEL 3,444 3,800 483 3,000 2,650

100-501-1100-340 GEN ACCTG OPER SUP/EXP 385 500 19 500 500

TOTAL OPERATING SUPPLIES & EXP 6,967 8,630 2,870 8,005 7,750

MAINTENANCE OF CITY PROPERTY

100-501-1100-435 GEN ACCTG REPAIR/MAINT EQ (NF) 18 0 12 18 0

TOTAL MAINTENANCE OF CITY PROPERTY 18 0 12 18 0

FIXED CHARGES

100-501-1100-509 GEN ACCTG TECHNOLOGY 40,480 43,720 21,860 43,720 39,900

TOTAL FIXED CHARGES 40,480 43,720 21,860 43,720 39,900

TOTAL GENERAL ACCOUNTING 232,490 261,035 120,266 243,575 260,065
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PAYROLL/HUMAN RESOURCES

Category:  General City Government

EXPENDITURES:  Account # 501-1200

Human Resource Manager - 50%

Accountant - 15%

Human Resources Assistant - 86.4%

Summer and winter intern (20% of 760 hrs)

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Job classificatons as required

Dependent care flexible spending plan fees

Employee assessments

Background checks

Employee trainings

Business cards and miscellaneous forms

Society of Human Resource Managers

WPELRA

MAMEA

Metro Milwaukee SHRM

World at Work

Manager’s Legal Bulletin

Employee Recognition Program

Miscellaneous

$2,450 

$700 

151 FICA

152 Wisconsin Retirement System

153 Sick Leave 

154 Health Insurance

155 Life Insurance

156

340 Operating Supplies and Expenses

100 Wages and Benefits

111 Salaries 

125 Part-Time Wages without Benefits

200 Purchased Services

210 Outside/Prof Services (Non-IT)

Vacation Leave

157 Holiday Leave

164 Compensatory Time Earned

161 Funeral Leave

$1,020 

$1,100 

$300 

$10 

$500 

$210 

$210 

$30 

$100 

$265 

SHRM, WPELRA, MAMEA conferences/meeting, various other 

seminars to keep current with federal and state requirements

322 Periodicals

324 Licenses/Permits

300 Operating Supplies and Expenses

310 Office Supplies

311 Postage

313 Printing 

320 Membership Dues

326 Publicity

330 Training and Travel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PAYROLL/HUMAN RESOURCES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-501-1200-111 PAYROLL/HR SALARIES 39,404 43,899 23,183 52,558 55,093

100-501-1200-125 PAYROLL/HR P/T WAGES 14,494 21,332 6,995 21,332 22,398

100-501-1200-151 PAYROLL/HR FICA 4,658 5,653 2,323 5,653 5,928

100-501-1200-152 PAYROLL/HR WRS 3,340 3,443 1,708 3,443 3,719

100-501-1200-153 PAYROLL/HR SICK LEAVE 4,995 3,625 1,003 0 0

100-501-1200-154 PAYROLL/HR HEALTH INS 13,367 12,408 6,204 12,408 13,782

100-501-1200-155 PAYROLL/HR LIFE INS 75 122 39 122 128

100-501-1200-156 PAYROLL/HR VACATION 3,158 3,021 741 0 0

100-501-1200-157 PAYROLL/HR HOLIDAY 2,402 2,014 836 0 0

100-501-1200-161 PAYROLL/HR FUNERAL 0 0 168 0 0

100-501-1200-164 PAYROLL/HR COMP TIME EARNED 1,117 0 243 0 0

TOTAL WAGES AND BENEFITS 87,008 95,514 43,444 95,514 101,048

PURCHASED SERVICES

100-501-1200-210 PAYROLL/HR OUTSD SVCS NON-IT 1,469 5,625 2,830 4,660 2,930

TOTAL PURCHASED SERVICES 1,469 5,625 2,830 4,660 2,930

OPERATING SUPPLIES AND EXPENSES

100-501-1200-310 PAYROLL/HR OFFICE SUPPLIES 23 300 236 300 300

100-501-1200-311 PAYROLL/HR POSTAGE 159 200 110 200 200

100-501-1200-313 PAYROLL/HR PRINTING 0 50 0 50 50

100-501-1200-320 PAYROLL/HR MEMBERSHIPS 799 820 419 815 815

100-501-1200-322 PAYROLL/HR PERIODICALS 127 300 159 200 200

100-501-1200-324 PAYROLL/HR LIC/PERMIT 0 0 100 100 0

100-501-1200-326 PAYROLL/HR PUBLICITY 0 0 0 0 0

100-501-1200-330 PAYROLL/HR TRAIN/TRAVEL 399 1,750 39 1,250 1,295

100-501-1200-340 PAYROLL/HR OPER SUP/EXP 370 1,000 304 700 3,150

TOTAL OPERATING SUPPLIES & EXP 1,877 4,420 1,366 3,615 6,010

TOTAL PAYROLL/HUMAN RESOURCES 90,354 105,559 47,640 103,789 109,988

-A39-



CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - TREASURY

Category:  General City Government

EXPENDITURES:  Account # 501-1300

Director of Finance/Administrative Services - 5%

Accounting Manager - 10%

Accountant - 5%

Financial Clerk-Treasury - 50%

Financial Clerk-Accounts Payable - 15%

Summer and winter intern (20% of 760 hrs)

Financial Clerk - Accounts Payable

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

County tax listing service 

    ($1.67 x 7,072 parcels at 50%)

Inserting and sealing tax bills

Collection agency fees

Bank fees

Portion of postage meter

Tax bills 

Tax reminder postcards

Miscellaneous

Tax bills 

Tax reminder postcards

Miscellaneous

Municipal Treasurer’s Association of Wisconsin

Postage meter supplies, miscellaneous supplies, and expenses

Postage meter (rented portion) and post office box (split with utilities)

Refunds and write-offs, including delinquent personal property taxes

$80

$580 

$300 

$3,180 

$2,690

$530 

$300 

$1,420

$160

151 FICA

100 Wages and Benefits

111 Salaries 

125 Part-Time Wages without Benefits

133 Longevity

200 Purchased Services

210 Outside/Prof Services (Non-IT)

152 Wisconsin Retirement System

153 Sick Leave 

154 Health Insurance

155 Life Insurance

156 Vacation Leave

157 Holiday Leave

$5,927

311 Postage

340 Operating Supplies and Expenses

313 Printing 

320 Membership Dues

330 Training and Travel WGFOA, GFOA, and MTAW conferences/meetings, purchasing card 

user group meeting, GAAP update, and other training sessions

310 Office Supplies

161 Funeral Leave

790 Illegal Taxes & Uncollectible Accts

500 Fixed Charges

530 Rent

700 Contributions, Grants, and Others

240 Repair/Maint. Contracts (Non-IT) 

300 Operating Supplies and Expenses

164 Compensatory Time Earned
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - TREASURY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-501-1300-111 TREASURY SALARIES 42,644 42,873 21,810 50,433 52,752

100-501-1300-125 TREASURY P/T WAGES 1,423 2,052 816 2,052 2,090

100-501-1300-133 TREASURY LONGEVITY 36 36 18 36 36

100-501-1300-151 TREASURY FICA 3,829 4,099 1,925 4,018 4,198

100-501-1300-152 TREASURY WRS 3,270 3,375 1,642 3,306 3,563

100-501-1300-153 TREASURY SICK LEAVE 1,265 3,551 589 0 0

100-501-1300-154 TREASURY HEALTH INS 16,695 15,659 7,829 15,659 17,209

100-501-1300-155 TREASURY LIFE INS 91 96 47 94 106

100-501-1300-156 TREASURY VACATION 2,818 3,092 1,542 0 (0)

100-501-1300-157 TREASURY HOLIDAY 1,946 1,973 733 0 0

100-501-1300-161 TREASURY FUNERAL 0 0 0 0 0

100-501-1300-164 TREASURY COMP TIME EARNED 743 0 176 0 0

TOTAL WAGES AND BENEFITS 74,761 76,806 37,129 75,597 79,954

PURCHASED SERVICES

100-501-1300-210 TREASURY OUTSD SVCS NON-IT 7,839 7,925 2,055 10,099 9,987

100-501-1300-240 TREASURY MAINT CONT NON-IT 0 150 148 150 150

TOTAL PURCHASED SERVICES 7,839 8,075 2,203 10,249 10,137

OPERATING SUPPLIES AND EXPENSES

100-501-1300-310 TREASURY OFFICE SUPPLIES 311 300 0 325 325

100-501-1300-311 TREASURY POSTAGE 3,144 3,580 381 3,400 3,520

100-501-1300-313 TREASURY PRINTING 1,587 1,025 78 1,620 1,660

100-501-1300-320 TREASURY MEMBERSHIPS 55 110 0 55 55

100-501-1300-330 TREASURY TRAIN/TRAVEL 950 1,350 126 1,000 1,229

100-501-1300-340 TREASURY OPER SUP/EXP 121 150 70 150 150

TOTAL OPERATING SUPPLIES & EXP 6,168 6,515 655 6,550 6,939

FIXED CHARGES

100-501-1300-530 TREASURY RENTS 423 420 90 440 450

TOTAL FIXED CHARGES 423 420 90 440 450

CONTRIBUTIONS, GRANTS, & OTHER

100-501-1300-790 TREASURY UNCOL ACCT/ILL TX 2,544 2,000 969 2,300 2,300

TOTAL CONTRIBUTIONS, GRANTS, & OTHER 2,544 2,000 969 2,300 2,300

TOTAL TREASURY 91,735 93,816 41,046 95,136 99,780
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PROPERTY ASSESSMENT

Category:  General City Government

EXPENDITURES:  Account # 501-1400

Director of Finance/Administrative Services - 5%

Accounting Manager - 5%

Accountant - 5%

Financial Clerk-Treasury - 10%

Financial Clerk-Accounts Payable - 10%

Administrative Assistant - 5%

Financial Clerk - Accounts Payable

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

50% County service for assessment roll

Board of Review per diem

City Assessor contract

State Manufacturing Assessment services

Meeting notifications

Board of Review certification and recertification

Board of review meeting expense 

Miscellaneous supplies and expenses

700 Contributions, Grants, and Other

795 Settlements

$25

155 Life Insurance

300 Operating Supplies and Expenses

156 Vacation Leave

157 Holiday Leave

164 Compensatory Time Earned

200 Purchased Services

210 Outside/Prof Services (Non-IT)

161 Funeral Leave

100 Wages and Benefits

111 Salaries 

133 Longevity

151 FICA

153 Sick Leave 

154 Health Insurance

152 Wisconsin Retirement System

$500 

$5,927 

$60,000 

$5,000 

$50340 Operating Supplies and Expenses

311 Postage

326 Publicity

330 Training and Travel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PROPERTY ASSESSMENT

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-501-1400-111 ASSESSMENT SALARIES 21,584 22,015 11,089 26,032 27,164

100-501-1400-133 ASSESSMENT LONGEVITY 24 24 12 24 24

100-501-1400-151 ASSESSMENT FICA 1,912 2,034 961 1,993 2,080

100-501-1400-152 ASSESSMENT WRS 1,686 1,741 848 1,707 1,835

100-501-1400-153 ASSESSMENT SICK LEAVE 639 1,832 281 0 0

100-501-1400-154 ASSESSMENT HEALTH INS 7,528 7,069 3,535 7,069 7,770

100-501-1400-155 ASSESSMENT LIFE INS 66 63 34 62 78

100-501-1400-156 ASSESSMENT VACATION 1,531 1,696 903 0 0

100-501-1400-157 ASSESSMENT HOLIDAY 1,003 1,018 378 0 0

100-501-1400-161 ASSESSMENT FUNERAL 0 0 0 0 0

100-501-1400-164 ASSESSMENT COMP TIME EARNED 707 0 178 0 0

TOTAL WAGES AND BENEFITS 36,679 37,491 18,219 36,887 38,951

PURCHASED SERVICES

100-501-1400-210 ASSESSMENT PROF SVCS NON-IT 70,870 70,240 29,298 69,810 71,427

TOTAL PURCHASED SERVICES 70,870 70,240 29,298 69,810 71,427

OPERATING SUPPLIES AND EXPENSES

100-501-1400-311 ASSESSMENT POSTAGE 12 25 0 25 25

100-501-1400-326 ASSESSMENT PUBLICITY 108 125 10 125 125

100-501-1400-330 ASSESSMENT TRAIN/TRAVEL 184 40 0 50 50

100-501-1400-340 ASSESSMENT OPER SUP/EXP 0 100 0 75 75

TOTAL OPERATING SUPPLIES & EXP 304 290 10 275 275

CONTRIBUTIONS, GRANTS, & OTHER

100-501-1400-795 ASSESSMENT SETTLEMENTS 15,103 0 0 0 0

TOTAL CONTRIBUTIONS & GRANTS 15,103 0 0 0 0

TOTAL PROPERTY ASSESSMENT 122,956 108,021 47,527 106,972 110,653
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - SEALER OF WEIGHTS AND MEASURES

Category:  Public Safety

EXPENDITURES:  Account # 501-1500

This is a statutory service as provided for in State Statutes Chaper 62.  The City contracts with the State of Wisconsin 

to do the inspection of business establishments in the City that have weight and measure devices.

200 Purchased Services

210 Outside/Prof Services (Non-IT) A fee is charged by the state based on actual inspections of 

businesses in the City. 
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - SEALER OF WEIGHTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

100-501-1500-210 SLR OF WGHTS OUTSD SVCS NON-IT 6,400 6,400 6,400 6,400 6,400

TOTAL PURCHASED SERVICES 6,400 6,400 6,400 6,400 6,400

TOTAL SEALER OF WEIGHTS 6,400 6,400 6,400 6,400 6,400
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GENERAL FUND 
 

Department 502 
City Clerk 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Licenses & Permits 56,659             58,900       57,500       57,400       

Public Charges for Services 1,743               1,600         1,400         1,550         

Miscellaneous Revenues 334                  2,100         4,200         3,300         

Subtotal Operating Revenues 58,736             62,600       63,100       62,250       

Expenditures

Total by Object

City Clerk 219,605           228,078     226,996     244,920     

Licenses And Permits 26,310             26,592       26,587       28,036       

Elections 86,954             66,367       65,815       91,538       

Codification Of Ordinances 2,817               2,000         2,000         2,750         

Subtotal Expenditures 335,686           323,037     321,398     367,243     

Net Cost/(Revenue) of Department

     (excluding property taxes) 276,951           260,437     258,298     304,993     

Net EV Tax Levy per $1,000 0.13$               0.12$         0.12$         0.13$         

City of Oconomowoc

City Clerk

Department 502

2020 Budget
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City of Oconomowoc 
City Clerk 

Department 502 
 2020 Budget 

 
Department Objective 
 
The Clerk’s Department supports the Mayor, Council, City Administrator, and all other departments by providing 
parliamentary guidance, administrative and legal services, and record retention.  The department serves the 
public by managing all elections, issuing licenses & permits and fulfilling records requests. 
 
Department Services 

• Serves as local election official and is responsible for all phases of municipal election duties including 
voter registration, absentee voting, election training and staffing, ballots and results reporting, and 
adherence to state and federal election laws 

• Responsible for City licensing and permit process including applications, renewals, fee processing, 
record management, and compliance with state licensing laws 

• Prepare and distribute all agendas and packets, attend council and other City meetings, prepare and 
distribute official minutes, provide proper notice to the Public, and post to City’s website 

• Create and process City ordinances, resolutions, agreements, easements, annexations and attachments, 
and other various documents 

• Manages the City’s general phone line and serves as the first point of contact for citizen inquiries  

• Official document management and record retention including responding to open records requests 

• Support services for elected officials and City staff 
 
 

 

III. FOCUS ON ECONOMIC DEVELOPMENT– III.B. Plan for Future Growth Areas.   

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT– V.A. Develop/Update/Maintain City 

Ordinances/Policies 

 

 

✓ Continuing processes to implement creation of all agendas in Agenda Management and Minutes 

✓ 2020 Census 

✓ Finalize Southwood Subdivision annexation 

✓ Continuing process to scan pre-2000 documents into Laserfiche 

✓ Finalized Election Contingency Plan 

✓ Development of checklists for department procedures 

✓ Developed new training procedures for election poll workers 

 

 
 

• Complete 2020 Census 

• Redistricting 

• Continue process to implement new Document Management System 

• Revisit election processes and adjust accordingly due to law changes 

• Recruit/train election volunteers to help with the Presidential Preference & Presidential Elections 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 

2020 Goals 
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• Bring forward housekeeping changes to the Municipal Code 
 

 
 
 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE  3.00 / 3.00  3.00 / 3.00  3.00 / 3.00  3.00 / 3.00 

Part-Time Employees/FTE 29.00 / 0.33 29.00 / 0.39 29.00 / 0.34 29.00 / 0.42 

Total Employees/FTE 32.00 / 3.33 32.00 / 3.39 32.00 / 3.34 32.00 / 3.42 

 
Note:  Budget includes a standard 28 poll worker positions, however actual number may vary.  Hours 
needed to meet election requirements are adjusted annually vs adjusting number of positions. 
 
Changes from 2018 to 2019: 

• Decrease in poll worker hours based on offices included in the election (limited effect on FTE). 
Changes from 2019 to 2020: 

• Increase in poll worker hours based on offices included in the election and due to Presidential 
Preference and Presidential elections (limited effect on FTE).  

 
 
 
 

 

 

Description 2017 
Actual 

2018 
Actual 

2019 
Budget 

2020 
Budget 

Licenses 967 887 975 950 

Newspaper Publications 159 154 150 175 

Notifications Mailed 186 379 200 250 

Public Hearings (Council / Plan Comm) 24 21 25 25 

Registered Voters 9,611 11,117 10,500 11,500 

Absentee Voters 631 5,428 700 7,000 

New Voter Registrations 44 2,247 150 2,500 

Number of elections 
Presidential (highest turnout) 
Gubernatorial (medium turnout) 
Local/Other (lowest turnout) 
Total 

 
- 
- 
 2   
 2  

 
- 
1 

       _4   
5  

 
  - 
  - 
  2   
  2 

 
  2 
  -  
  2   
  4 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

CITY CLERK REVENUES

REVENUES

$30 for bartender license, $15 for provisional license

Fireworks Permits

$15 for each alcohol license application published in paper

Fees for making copies of various documents ($0.25/page)

Rebate earned on purchasing card payments

Regular “Class B” Retail licenses (combo liquor and beer)

Class “B” Fermented Malt licenses9

22

1

4

Special Legislation-Pabst Farms “Class B” licenses (combo liquor/beer)

Reserve “Class B” licenses (initial fee $10,000 plus $600 for license)

Exception “Class B” Retail licenses (combo liquor and beer)

$25 per amusement device and $150 for an amusement operator’s license; 

$100 per solicitors/peddlers license; $20 per taxicab driver and $25 for 1st 

vehicle and $5 for each additional vehicle; $40 per second-hand dealers 

license; $75 per theatre license

The City has 1 Regular "Class B" Licenses on hold for the former BtheBall 

(vacant land on Summit Ave)
$600

$100

$100

$10

Dog/Cat License

Licenses and Permits

Liquor/Malt Bev License

Cigarette License

$10,000

$600

$600

$600

$100

$50

$600

2

8

Operator's License

Sundry License

1

License Pub Fees

Public Charges for Services

Copying

Miscellaneous Revenues

Purch Card Rebate

Sale of City Property

License fee is $10 for spayed/neutered pet or $15 if not spayed/neutered. 

City retains $4 per license

Donations - Indiv/Org

Class “B” Fermented Malt six-month licenses

$600

Presidential stipend received for City Clerk from WI Municipal Clerks Assoc. 

for 2020 State & IIMC travel expenses - $3,000

1

$100 per license

Class "A” Retail licenses (combo liquor and beer)

Class “A” Fermented Malt licenses

Class "C” Wine licenses

Temporary Class “B” (Picnic) Fermented Malt and/or Wine licenses

The City has 7 Reserve “Class B” Licenses available plus Council action 

has put 1 Reserve on hold for future development

8

6

7

30
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CITY OF OCONOMOWOC 

2020 BUDGET

CITY CLERK - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

LICENSES & PERMITS

100-404-4410-502 LIQ/MALT BEVERAGE LICENSE 39,883 40,100 29,825 39,300 39,000 -2.74%

100-404-4413-502 CIGARETTE LICENSE 2,000 2,000 1,600 1,600 1,300 -35.00%

100-404-4414-502 OPERATOR'S LICENSE 9,730 10,500 9,500 10,000 10,500 .00%

100-404-4416-502 SUNDRY LICENSE 3,255 3,200 2,795 3,000 3,000 -6.25%

100-404-4423-502 DOG & CAT LICENSE - CITY SHARE 1,791 3,000 2,405 3,500 3,500 16.67%

100-404-4426-502 FIREWORKS PERMITS 0 100 0 100 100 .00%

TOTAL LICENSES & PERMITS 56,659 58,900 46,125 57,500 57,400 -2.55%

PUBLIC CHARGES FOR SERVICE

100-406-6112-502 LICENSE PUBLICATION FEES 1,485 1,300 960 1,100 1,200 -7.69%

100-406-6116-502 COPYING 258 300 254 300 350 16.67%

TOTAL PUBLIC CHARGES FOR SERVICE 1,743 1,600 1,214 1,400 1,550 -3.13%

MISCELLANEOUS REVENUES

100-408-8310-502 SALE OF CITY PROPERTY 0 0 0 0 0 .00%

100-408-8430-502 PURCHASING CARD REBATE 334 200 190 300 300 50.00%

100-408-8501-502 DONATIONS - INDIVIDUALS/ORGS 0 1,900 3,800 3,900 3,000 57.89%

TOTAL MISCELLANEOUS REVENUES 334 2,100 3,990 4,200 3,300 107.89%

TOTAL FUND REVENUES 58,736 62,600 51,329 63,100 62,250 -.56%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $139,163 $142,964 $74,055 $173,812 $181,232 26.8%

Crew Regular Wages 121 $3,547 $1,914 $850 $1,875 $2,078 8.6%

Crew Over-Time Wages 122 $1,172 $488 $178 $476 $522 7.1%

Part-Time Wages without Benefits 125 $28,966 $18,755 $5,680 $18,755 $43,830 133.7%

Longevity 133 $8 $4 $6 $4 $4

FICA 151 $14,076 $14,011 $6,714 $14,007 $15,139 8.1%

Wisconsin Retirement System 152 $11,570 $11,542 $5,719 $11,539 $12,409 7.5%

Sick Leave 153 $3,818 $11,987 $1,110 -100.0%

Health Insurance 154 $55,721 $51,158 $25,570 $51,158 $56,218 9.9%

Life Insurance 155 $891 $826 $466 $826 $965 16.8%

Vacation Leave 156 $11,046 $12,201 $6,602 $0 -100.0%

Holiday Leave 157 $6,608 $6,659 $2,522 -100.0%

Compensatory Time Earned 164 $8,105 $1,325

TOTAL WAGES & BENEFITS $284,692 $272,510 $130,796 $272,452 $312,397 14.6%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $2,817 $2,000 $350 $2,000 $2,750 37.5%

Repair and Maintenance Contracts (Non-IT) 240 $1,160 $1,235 $148 $1,308 $1,310 6.1%

Repair and Maintenance Contracts (IT) 241 $260 $250 $270 $270 $270 8.0%

TOTAL PURCHASED SERVICES $4,237 $3,485 $768 $3,578 $4,330 24.2%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $1,114 $1,100 $473 $700 $1,100

Postage 311 $2,084 $1,125 $509 $600 $2,425 115.6%

Printing 313 $312 $500 $296 $500 $500

Membership Dues 320 $6,980 $7,267 $7,221 $7,221 $7,240 -0.4%

Periodicals 322 $196 $220 $161 $161 $185 -15.9%

Licenses and Permits 324 $500 $500 $500 $500

Publicity 326 $3,686 $2,250 $1,111 $1,900 $2,500 11.1%

Training and Travel 330 $4,396 $6,575 $5,407 $6,375 $7,800 18.6%

Operating Supplies and Expenses 340 $5,965 $2,200 $114 $2,200 $5,200 136.4%

Gas and Diesel 351 $60 $165 $71 $71 $176 6.7%

TOTAL OPERATING SUPPLIES & EXP. $25,293 $21,902 $15,363 $20,228 $27,626 26.1%

FIXED CHARGES

Technology 509 $21,210 $24,940 $12,470 $24,940 $22,690 -9.0%

Rent 530 $254 $200 $90 $200 $200

TOTAL FIXED CHARGES $21,464 $25,140 $12,560 $25,140 $22,890 -8.9%

TOTAL OPERATING EXPENDITURES $335,686 $323,037 $159,486 $321,398 $367,243 13.7%

GRAND TOTAL DEPT 502 $335,686 $323,037 $159,486 $321,398 $367,243 13.7%

~ MAJOR CHANGES ~

DEPARTMENT 502 - CITY CLERK

EXPENDITURE BUDGET SUMMARY

• Increase in part time wages due to increased poll workers needed for Presidential Election year
• Increase in postage and operating supplies due to Presidential Election year
• Increase in Training and Travel due to City Clerk serving as WMCA President, offset with stipend received from association included 

in Misc Rev budget
• Decrease in technology allocation
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CITY CLERK

Category:  General City Government

EXPENDITURES Acct #502-2100

City Clerk - 80%

Deputy Clerk - 45%

Administrative Clerk - 60%

Summer help for projects (1,260 hours)

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Postage meter maintenance contract

League of Wisconsin Municipalities

League of Wisconsin Municipalities Urban Alliance

Wisconsin Municipal Clerk's Assoc (WMCA)

Metro Clerk's Association

International Institute of Municipal Clerks Assoc (IIMC)

Journal Sentinel, Oconomowoc Enterprise

Legal publications

International IIMC Conference - Clerk / Deputy

WMCA Conference for Clerk & Deputy

WMCA Presidential travel expenses - City Clerk

Miscellaneous

Miscellaneous supplies and expenses

Postage meter rental (rented portion of Pitney Bowes machine)

100 Wages and Benefits

Purchased Services

Outside/Prof Services (Non-IT)

Part-Time Wages without Benefits

FICA

Compensatory Time Earned

210

200

154 Health Insurance

Salaries 

Wisconsin Retirement System

Sick Leave 

Life Insurance155

156

500 Fixed Charges

326 Publicity

330 Training and Travel

340

Vacation Leave

157 Holiday Leave

161 Funeral Leave

111

152

153

125

151

$6,120

164

310

240

320 Membership Dues

Operating Supplies and Expenses300

Repair/Maint Contracts (Non-IT)

Office Supplies

530 Rent

Postage

322 Periodicals

Operating Supplies and Expenses

311

Technology509

313 Printing

$615

WMCA District #5 quarterly meetings and/or Metro 

Clerk's meetings

League of Wisconsin Municipalities Training Academy - 

Admin Asst

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation

$195

$30

$280

$800

$150

$4,200

$1,000

$50

$1,500
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CITY CLERK

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-502-2100-111 CITY CLERK SALARIES 99,501 102,386 53,140 124,477 129,873

100-502-2100-125 CITY CLERK P/T WAGES 5,036 6,930 655 6,930 14,055

100-502-2100-151 CITY CLERK FICA 9,655 10,053 4,696 10,053 11,010

100-502-2100-152 CITY CLERK WRS 8,058 8,153 4,048 8,153 8,766

100-502-2100-153 CITY CLERK SICK LEAVE 2,953 8,585 794 0 0

100-502-2100-154 CITY CLERK HEALTH INS 38,030 35,314 17,657 35,314 38,807

100-502-2100-155 CITY CLERK LIFE INS 643 598 340 598 693

100-502-2100-156 CITY CLERK VACATION 7,967 8,738 4,576 0 0

100-502-2100-157 CITY CLERK HOLIDAY 4,734 4,769 1,806 0 0

100-502-2100-161 CITY CLERK FUNERAL LEAVE 0 0 0 0 0

100-502-2100-164 CITY CLERK COMP TIME EARNED 5,701 0 1,006 0 0

TOTAL WAGES AND BENEFITS 182,279 185,526 88,719 185,526 203,205

PUCHASED SERVICES

100-502-2100-210 CITY CLERK OUTSD SVCS NON-IT 0 0 0 0 0

100-502-2100-240 CITY CLERK MAINT CONT NON-IT 0 75 148 148 150

TOTAL PURCHASED SERVICES 0 75 148 148 150

OPERATING SUPPLIES AND EXPENSES

100-502-2100-310 CITY CLERK OFFICE SUPPLIES 1,051 1,000 455 600 1,000

100-502-2100-311 CITY CLERK POSTAGE 317 350 164 200 350

100-502-2100-313 CITY CLERK PRINTING 93 0 0 0 0

100-502-2100-320 CITY CLERK MEMBERSHIPS 6,980 7,267 7,221 7,221 7,240

100-502-2100-322 CITY CLERK PERIODICALS 196 220 161 161 185

100-502-2100-326 CITY CLERK PUBLICITY 2,803 1,800 880 1,500 2,000

100-502-2100-330 CITY CLERK TRAIN/TRAVEL 4,197 6,500 5,372 6,300 7,700

100-502-2100-340 CITY CLERK OPER SUP/EXP 225 200 78 200 200

TOTAL OPERATING SUPPLIES & EXP 15,862 17,337 14,331 16,182 18,675

FIXED CHARGES

100-502-2100-509 CITY CLERK TECHNOLOGY 21,210 24,940 12,470 24,940 22,690

100-502-2100-530 CITY CLERK RENTS 254 200 90 200 200

TOTAL FIXED CHARGES 21,464 25,140 12,560 25,140 22,890

TOTAL CITY CLERK 219,605 228,078 115,758 226,996 244,920
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LICENSES AND PERMITS

Category:  General City Government

EXPENDITURES:  Account # 502-2200

City Clerk - 5%

Deputy Clerk - 15%

Administrative Clerk - 10%

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Annual maintenance for dog licensing software

Holiday Leave

164 Compensatory Time Earned

153

311 Postage

Health Insurance

155 Life Insurance

161 Funeral Leave

326 Publicity

The City Clerk’s office processes many types of licenses during the year including various types of liquor licenses, 

bartender’s licenses and other miscellaneous licenses. 

300 Operating Supplies and Expenses

200 Purchased Services

241 Repair/Maint Contracts (IT)

156 Vacation Leave

157

Sick Leave 

154

100 Wages and Benefits

111 Salaries 

152 Wisconsin Retirement System

151 FICA
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - LICENSES AND PERMITS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-502-2200-111 LIC/PERMITS SALARIES 14,308 14,606 7,517 17,744 18,450

100-502-2200-151 LIC/PERMITS FICA 1,309 1,357 661 1,357 1,411

100-502-2200-152 LIC/PERMITS WRS 1,144 1,162 577 1,162 1,245

100-502-2200-153 LIC/PERMITS SICK LEAVE 238 1,224 99 0 0

100-502-2200-154 LIC/PERMITS HEALTH INS 6,165 5,727 2,863 5,727 6,293

100-502-2200-155 LIC/PERMITS LIFE INS 79 77 44 77 92

100-502-2200-156 LIC/PERMITS VACATION 1,083 1,234 766 0 0

100-502-2200-157 LIC/PERMITS HOLIDAY 674 680 257 0 0

100-502-2200-161 LIC/PERMITS FUNERAL LEAVE 0 0 0 0 0

100-502-2200-164 LIC/PERMITS COMP TIME EARNED 832 0 101 0 0

TOTAL WAGES AND BENEFITS 25,831 26,067 12,885 26,067 27,491

PURCHASED SERVICES

100-502-2200-241 LIC/PERMITS MAINT CONT IT 260 250 270 270 270

TOTAL PURCHASED SERVICES 260 250 270 270 270

OPERATING SUPPLIES AND EXPENSES

100-502-2200-311 LIC/PERMITS POSTAGE 43 75 21 50 75

100-502-2200-326 LIC/PERMITS PUBLICITY 176 200 43 200 200

TOTAL OPERATING SUPPLIES & EXP 219 275 63 250 275

TOTAL LICENSES AND PERMITS 26,310 26,592 13,219 26,587 28,036
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ELECTIONS

Category:  General City Government

EXPENDITURES:  Account # 502-2300

City Clerk - 15%

Deputy Clerk - 15%

Administrative Clerk - 20%

DPW crew employees on election nights

Poll workers and/or Special Voting Deputies

DPW crew employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Absentee/Military/Overseas ballot mailing

Sample and official ballots and required City-specific signage forms

Firmware license for voting machines

Legal notices and publications

324 Licenses and Permits

Travel on election days

Use of DPW vehicle on election days, 64 gallons non-lead fuel @ 

2.75/gallon

Generic signage at polls, meals on election days, absentee envelopes 

(outside and certification) and miscellaneous supplies and expenses, 

food and drink for in-office election volunteer(s)

326 Publicity

330 Training and Travel

340 Operating Supplies and Expenses

240 Repair/Maint. Contracts (Non-IT) Maintenance contracts on four DS 200 scanners and four Express 

Vote machines

There will be four elections in 2020: February 18 – Spring Primary; April 7 – Presidential Preference; August 11 - Fall 

Primary; and November 3 - Presidential Election

351 Gas and Diesel

310 Office Supplies

311 Postage

313 Printing 

300 Operating Supplies and Expenses

157 Holiday Leave

156 Vacation Leave

Compensatory Time Earned

200 Purchased Services

164

161 Funeral Leave

153 Sick Leave 

154 Health Insurance

155 Life Insurance

133 Longevity

151 FICA

152 Wisconsin Retirement System

DPW crew employees to deliver and pick up voting scanners and 

troubleshooting on election days

122 Crew Over-Time Wages

125 Part-Time Wages without Benefits

100 Wages and Benefits

111 Salaries 

121 Crew Regular Wages
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ELECTIONS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-502-2300-111 ELECTIONS SALARIES 25,354 25,972 13,398 31,591 32,910

100-502-2300-121 ELECTIONS CREW WAGES 3,547 1,914 850 1,875 2,078

100-502-2300-122 ELECTIONS O/T WAGES 1,172 488 178 476 522

100-502-2300-125 ELECTIONS P/T WAGES 23,930 11,825 5,025 11,825 29,775

100-502-2300-133 ELECTIONS LONGEVITY 8 4 6 4 4

100-502-2300-151 ELECTIONS FICA 3,113 2,601 1,356 2,597 2,717

100-502-2300-152 ELECTIONS WRS 2,367 2,227 1,094 2,223 2,397

100-502-2300-153 ELECTIONS SICK LEAVE 627 2,179 217 0 0

100-502-2300-154 ELECTIONS HEALTH INS 11,526 10,117 5,050 10,117 11,118

100-502-2300-155 ELECTIONS LIFE INS 169 151 82 151 180

100-502-2300-156 ELECTIONS VACATION 1,995 2,230 1,260 0 0

100-502-2300-157 ELECTIONS HOLIDAY 1,200 1,210 458 0 0

100-502-2300-161 ELECTIONS FUNERAL LEAVE 0 0 0 0 0

100-502-2300-164 ELECTIONS COMP TIME EARNED 1,573 0 218 0 0

TOTAL WAGES AND BENEFITS 76,582 60,917 29,191 60,859 81,702

PURCHASED SERVICES

100-502-2300-240 ELECTIONS MAINT CONT NON-IT 1,160 1,160 0 1,160 1,160

TOTAL PURCHASED SERVICES 1,160 1,160 0 1,160 1,160

OPERATING SUPPLIES AND EXPENSES

100-502-2300-310 ELECTIONS OFFICE SUPPLIES 63 100 18 100 100

100-502-2300-311 ELECTIONS POSTAGE 1,724 700 323 350 2,000

100-502-2300-313 ELECTIONS PRINTING 220 500 296 500 500

100-502-2300-324 ELECTIONS LICENSES AND PERMITS 500 500 0 500 500

100-502-2300-326 ELECTIONS PUBLICITY 706 250 188 200 300

100-502-2300-330 ELECTIONS TRAIN/TRAVEL 199 75 35 75 100

100-502-2300-340 ELECTIONS OPER SUP/EXP 5,740 2,000 36 2,000 5,000

100-502-2300-351 ELECTIONS GAS/DIESEL 60 165 71 71 176

TOTAL OPERATING SUPPLIES & EXP 9,212 4,290 968 3,796 8,676

TOTAL ELECTIONS 86,954 66,367 30,160 65,815 91,538
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CODIFICATION OF ORDINANCES

Category:  General City Government

EXPENDITURES:  Account # 502-2400

300 Operating Supplies and Expenses

326 Publicity

This task is covered under legislative support and the City Clerk is responsible for implementation. The City Clerk 

verifies each new ordinance before adoption into our Code Book.

210 Outside/Prof Services (Non-IT)

200 Purchased Services

Ordinances are sent for codification twice a year, in January and July, 

in order to incorporate the ordinances passed during the previous six-

month period into our Code Book.  The codifier also incorporates any 

changes in law automatically at the time they codify.  This budget 

fluctuates according to the number of ordinances adopted by the 

Council.  In addition, there is an annual charge of $550 for online 

access, $75 per folio CD supplement to update the electronic 

database, and a $350 annual administrative fee.
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CODIFICATION OF ORDINANCES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

100-502-2400-210 CODIF OF ORD OUTSD SVCS NON-IT 2,817 2,000 350 2,000 2,750

TOTAL PURCHASED SERVICES 2,817 2,000 350 2,000 2,750

OPERATING SUPPLIES AND EXPENSES

100-502-2400-326 CODIF OF ORD PUBLICITY 0 0 0 0 0

TOTAL OPERATING SUPPLIES & EXP 0 0 0 0 0

TOTAL CODIFICATION OF ORDINANCES 2,817 2,000 350 2,000 2,750
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GENERAL FUND 
 

Department 503 
Police Department 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Intergovernmental Aid 34,716             16,600       19,744       16,900       

Penalties & Fines 338,415           299,500     299,670     326,400     

Public Charges for Services 67,639             58,415       59,250       37,840       

Interfund Charges for Services 675                  720            720            720            

Miscellaneous Revenues 4,144               4,000         3,420         3,500         

Subtotal Operating Revenues 445,589           379,235     382,804     385,360     

Expenditures

Total by Object

Police Administration 751,322           789,243     790,105     898,180     

Police Dispatch Center 620,709           638,319     635,300     590,699     

Police Operations 2,302,456        2,384,502   2,393,034   2,570,425   

Police Training 11,172             18,555       18,555       18,550       

Water Safety Patrol 6,453               12,753       13,020       13,069       

Subtotal Expenditures 3,692,112        3,843,373   3,850,014   4,090,923   

Net Cost/(Revenue) of Department

     (excluding property taxes) 3,246,524        3,464,138   3,467,210   3,705,563   

Net EV Tax Levy per $1,000 1.57$               1.57$         1.58$         1.55$         

City of Oconomowoc

Police Department

Department 503

2020 Budget
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City of Oconomowoc 
Police 

Department 503 
2020 Budget 

 
Department Objective  
 
The City of Oconomowoc Police Department is a professional Law Enforcement Agency dedicated to providing 
the highest quality police service to the citizens we serve. Our mission is to protect life and property; prevent 
crime, reduce the fear of crime, apprehend those who violate our laws; and provide needed services to this 
community. 
 
Department Services 
 

• Provide 24/7 police and dispatch services for all emergency and non-emergency calls.  

• Detection, apprehension, and prosecution of violators of local, state and federal laws. 

• Conduct investigations of crimes within the city. 

• Collect, process and maintain records of all evidence. 

• Deter illegal activity by proactively showing a police presence and interacting with the community. 

• Traffic crash response and investigations. 

• Traffic management and enforcement which is intended to reduce crashes and injuries, and to provide a 
safe and efficient flow of vehicle and pedestrian traffic. 

• Provide security for community events, through the use of police officers and community service officers. 

• Provide one full time School Resource Officer for the high school and two middle schools. 

• Work closely with the Assistant City Attorney and District Attorney’s offices to prosecute cases. 

• Coordinate with other county, state, and federal law enforcement agencies as needed. 

• Operate the city dispatch center, which provides service to all City departments and other area 
municipalities. 

• Give presentations and tours, actively engage in community outreach, educate community on crime 
prevention strategies. 

• Provide boat patrol and emergency response services for Lac La Belle and Fowler Lake. 

• Assist other City departments in addressing quality of life issues, and provide guidance regarding safety 
and law enforcement issues. 

 

 
  I. PROVIDE A SAFE AND SECURE COMMUNITY– I.A. Maintain Quality of Police services 

  II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE– II.A. Complete Public Safety Facility 

 

 

✓ Drone training completed and now have five certified unmanned drone pilots. 
✓ Actively pursuing grant funding for equipment, training, and special assignments. 
✓ Lake Area Traffic Initiative Task Force. 
✓ Continued to be active in the Click It or Ticket and Drive Sober or Get Pulled Over programs. 
✓ Utilized social media to aid the department as a new means of communication with the community. 
✓ Community Camera Program initiative and connectivity to the OASD camera system. 
✓ Coffee with a Cop to promote casual encounters with a positive attitude.  

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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✓ Participated in the WI Department of Justice Drug Take Back and maintain a 24/7 drug collection box, 
which resulted in collecting 557 lbs. of drugs in 2018.   

 

 

• Construction of new public safety facility. 

• Continue to review staffing needs of the department. 

• Continue to enhance drug intervention and interdiction in the community. 
 
 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 30.00 / 30.68 30.00 / 30.68 30.00 / 30.46 31.00 / 31.46 

Part-Time Employees/FTE 19.00 / 1.88 19.00 / 1.88 19.00 / 1.88 19.00 / 1.88 

Total Employees/FTE 49.00 / 32.56 49.00 / 32.56 49.00 / 32.34 50.00 / 33.34 

 
Changes from 2019 to 2020: 

• Addition of one full time Police Officer in 2020. 
 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Reportable Traffic Accidents 490 449 500 525 

Public Program Presentations 34 35 40 40 

Index Crimes 283 249 280 300 

Traffic Monitor Deployments 12 14 15 15 

911 Calls for Service  3,410 3,226 3,400 3,300 

Speed Enforcement (motor vehicle 
and speeding) 

1,877 2,030 2,500 2,300 

 

Results Metrics 

Total City Calls for Service 37,349 39,535 42,000 42,000 

Complaints 18,007 18,467 17,000 18,500 

Mutual Aid (assist other agencies)  305 331 350 330 

Adult and Juvenile Arrests 7,442 7,438 6,100 7,500 

Warrants Processed at PD 206 221 200 215 

Parking Citations 1,879 1,942 2,000 2,000 

 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

POLICE DEPARTMENT REVENUES

REVENUES

State formula reimbursement for annual mandated training of Police Officers

State reimbursement for the cost for local boat patrol (Average approx. 60%)

Speed Grants; OWI Grants

Revenues collected from violations

$30 charge for parking violation

Warrant Fees $60 fee

Vehicle impound charges

Fee for copies of accident and other police reports

Police Officer labor invoices 

Fingerprinting (60 x $30)

Background checks (320 x $20)

Certified local record checks (20 x $20)

Court ordered PBT (10 x $50/year)

Revenue received from Town of Oconomowoc for the City’s patrol services

Permits for City owned parking lots – $30/month or $300/year

Allocated share of dispatch service with other City departments

Rebate earned on purchasing card payments

Waukesha County Crime Stoppers $1,000; Target Grant $1,000

Police SVCS - CSO

Police SVCS - Other

Police SVCS - Water Patrol

$2,400

$6,400

$400

$500

$1,800

Sale of City Property

Revenue received from municipal court for bailiff services plus other CSO 

services

Miscellaneous Revenues

Parking Permits

Miscellaneous Revenues

Interfund Charges for Services

Police SVCS - Radio

Purch Card Rebate

Donations - Indiv/Org

Intergovernmental Revenues

Fed Aid - Public Safety

State Aid - Law Enf Impr

Police SVCS - Radio

State Aid - Boat Safety

Public Charges for Services

Court Penalty/Fines

Penalties and Fines

Judgements & Damages

Parking Violations

State Aid - Other Law Enf

Bureau of Justice Assistance grant for ballistic vests for the Police Department 

(based on number of vests purchased)

Other Public Charges

Copying

Vehicle Registration Revenue
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CITY OF OCONOMOWOC 

2020 BUDGET

POLICE DEPARTMENT - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

INTERGOVERNMENTAL AID

100-403-3212-503 FEDERAL AID - PUBLIC SAFETY 0 800 0 4,400 1,600 100.00%

100-403-3521-503 STATE AID - LAW ENFORCMNT IMPR 4,000 4,000 0 4,000 4,000 .00%

100-403-3522-503 STATE AID - BOAT SAFETY 2,733 4,300 3,844 3,844 3,800 -11.63%

100-403-3523-503 STATE AID - OTHER LAW ENFORCE 27,983 7,500 3,793 7,500 7,500 .00%

TOTAL INTERGOVERNMENTAL AID 34,716 16,600 7,637 19,744 16,900 1.81%

PENALTIES & FINES

100-405-5112-503 COURT PENALTIES AND FINES 259,311 230,000 107,882 230,000 240,000 4.35%

100-405-5130-503 PARKING VIOLATIONS 58,088 50,000 28,393 50,000 62,400 24.80%

100-405-5135-503 WARRANT FEES 21,016 19,500 10,627 19,500 24,000 23.08%

100-405-5150-503 JUDGEMENTS & DAMAGES 0 0 170 170 0 .00%

TOTAL PENALTIES & FINES 338,415 299,500 147,071 299,670 326,400 8.98%

PUBLIC CHARGES FOR SERVICE

100-406-6114-503 OTHER PUBLIC CHARGES FOR SERV 708 1,000 504 1,000 1,000 .00%

100-406-6115-503 VEHICLE REGISTRATION REVENUE 100 215 43 50 0 -100.00%

100-406-6116-503 COPYING 3,803 3,800 1,651 3,800 3,800 .00%

100-406-6215-503 POLICE SERVICE - RADIO 25,000 26,000 26,000 26,000 0 -100.00%

100-406-6216-503 POLICE SERVICE - CSO 21,367 10,000 2,954 11,000 15,000 50.00%

100-406-6218-503 POLICE SERVICE - OTHER 10,079 11,000 8,276 11,000 11,500 4.55%

100-406-6219-503 POLICE SERVICE - WATER PATROL 1,359 2,600 0 2,600 1,500 -42.31%

100-406-6330-503 PARKING PERMITS 5,223 3,800 1,820 3,800 5,040 32.63%

TOTAL PUBLIC CHARGES FOR SERVICE 67,639 58,415 41,248 59,250 37,840 -35.22%

INTERFUND CHARGES FOR SERVICE

100-407-7421-503 POLICE SRVC - RADIO 675 720 360 720 720 .00%

TOTAL INTERFUND CHARGES FOR SERVICE 675 720 360 720 720 .00%

MISCELLANEOUS REVENUES

100-408-8310-503 SALE OF CITY PROPERTY 342 0 0 0 0 .00%

100-408-8430-503 PURCHASING CARD REBATE 1,648 1,500 332 920 1,500 .00%

100-408-8501-503 DONATIONS - INDIVIDUALS/ORGS 2,110 2,000 1,365 2,000 2,000 .00%

100-408-8900-503 MISC REVENUE 43 500 450 500 0 -100.00%

TOTAL MISCELLANEOUS REVENUES 4,144 4,000 2,147 3,420 3,500 -12.50%

TOTAL FUND REVENUES 445,589 379,235 198,463 382,804 385,360 1.62%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $323,025 $315,700 $166,507 $381,100 $392,703 24.4%

Compensatory Time Payout 112 $965 $9,293 $1,554 $9,293 $9,584 3.1%

Part-Time Wages with Benefits 113 $8,031 $8,122 $5,424 $8,122 $8,325 2.5%

Officer Salaries 115 $1,620,607 $1,548,757 $819,660 $1,828,466 $1,951,773 26.0%

Officer Over-Time Salaries 116 $31,898 $33,431 $21,492 $33,763 $34,607 3.5%

Part-Time Wages without Benefits 125 $62,851 $82,953 $32,136 $82,953 $86,191 3.9%

Longevity 133 $785 $850 $410 $850 $850

FICA 151 $170,051 $179,380 $86,613 $179,358 $190,028 5.9%

Wisconsin Retirement System 152 $222,129 $225,830 $111,521 $225,799 $260,987 15.6%

Sick Leave 153 $73,621 $117,194 $49,026 -100.0%

Health Insurance 154 $569,543 $527,374 $252,282 $516,051 $588,749 11.6%

Life Insurance 155 $5,046 $5,493 $2,501 $5,088 $5,634 2.6%

Vacation Leave 156 $121,293 $143,999 $50,745 -100.0%

Holiday Leave 157 $5,850 $84,535 $3,064 $0 -100.0%

Wages and Benefits Reimbursement 159 ($57,943) ($54,307) ($29,862) ($54,751) ($57,224) 5.4%

Funeral Leave 161 $3,211 $1,168

TOTAL WAGES & BENEFITS $3,160,961 $3,228,603 $1,574,239 $3,216,092 $3,472,205 7.5%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $24,574 $29,490 $8,736 $29,490 $33,320 13.0%

Outside and Professional Services (IT) 211 $1,531 $2,700 $531 $2,700 $2,300 -14.8%

Electric and Water 222 $607 $500 $810 $1,000 $20,000 3900.0%

Telephone 225 $7,149

Repair and Maintenance Contracts (Non-IT) 240 $41,950 $43,751 $38,450 $43,751 $43,426 -0.7%

Repair and Maintenance Contracts (IT) 241 $11,671 $11,931 $11,658 $11,931 $11,660 -2.3%

TOTAL PURCHASED SERVICES $87,481 $88,372 $60,186 $88,872 $110,706 25.3%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $5,087 $7,500 $2,797 $7,500 $7,500

Postage 311 $1,943 $2,000 $985 $2,000 $2,050 2.5%

Printing 313 $2,370 $2,000 $2,000 $7,000 250.0%

Membership Dues 320 $375 $825 $530 $825 $885 7.3%

Periodicals 322 $49 $80 $56 $80 $80

Licenses and Permits 324 $1,693 $1,642 $870 $1,649 $1,705 3.8%

Publicity 326 $50

Training and Travel 330 $9,584 $19,700 $7,527 $19,700 $20,100 2.0%

Operating Supplies and Expenses 340 $15,974 $42,750 $8,067 $42,750 $25,750 -39.8%

Safety Supplies 341 $309 $5,750 $16,150 $7,350 27.8%

Janitorial Supplies 343 $187 $240 $240 $220 -8.3%

Clothing and Tool Allowance 346 $11,516 $14,925 $8,573 $21,957 $15,525 4.0%

Gas and Diesel 351 $51,480 $45,625 $19,381 $45,625 $48,110 5.4%

Drug Intervention 360 $4,010 $5,000 $990 $5,990 $5,000

TOTAL OPERATING SUPPLIES & EXP. $104,577 $148,037 $49,776 $166,466 $141,325 -4.5%

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Buildings 400 $194 $150 $225 $373 $150

Repair/Maintenance of Vehicles (Non-Fleet) 425 $499 $600 $432 $600 $600

Repair/Maintenance of Equipment (Non-Fleet) 435 $1,732 $7,350 $863 $7,350 $6,850 -6.8%

TOTAL MAINTENANCE OF CITY PROPERTY $2,425 $8,100 $1,520 $8,323 $7,600 -6.2%

DEPARTMENT 503 - POLICE DEPARTMENT

EXPENDITURE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

FIXED CHARGES

Fleet Maintenance 508 $29,260 $36,230 $18,115 $36,230 $32,360 -10.7%

Technology 509 $170,370 $201,270 $100,635 $201,270 $179,200 -11.0%

Risk Management 510 $94,295 $89,605 $44,802 $89,605 $103,955 16.0%

Rent 530 $42,742 $43,155 $41,655 $43,155 $43,572 1.0%

TOTAL FIXED CHARGES $336,667 $370,260 $205,207 $370,260 $359,087 -3.0%

TOTAL OPERATING EXPENDITURES $3,692,112 $3,843,373 $1,890,928 $3,850,014 $4,090,923 6.4%

GRAND TOTAL DEPT 503 $3,692,112 $3,843,373 $1,890,928 $3,850,014 $4,090,923 6.4%

~ MAJOR CHANGES ~

• Increase in wages due to addition of one full time police officer
• Increase in utility costs for the new Public Safety Facility
• Increase in printing due to anticipated move to new Public Safety Facility and the need to update materials with new address
• Operating Supplies decrease due to 2019 budget included $20,000 narcotics analyzer which was a one time expense
• Decrease in technology allocation
• Increased insurance allocation a result of property insurance coverage for the new Public Safety Facility
• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - POLICE ADMINISTRATION

Category:  Public Safety

EXPENDITURES Acct #503-3100

Full-time Police Clerks

Full-time Police Clerks

Public Safety Director (100%), Captain (100%), and Lieutenant (20%)

Public Safety Director

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Janitorial services

Services for Police computer network

Parking citations

Parking permits

Miscellaneous forms

FBI National Academy

Waukesha County Chief's Association

Wisconsin Chief of Police Association

IACP

Oconomowoc Enterprise

Schedule Anywhere / Atlas Solutions

Miscellaneous mileage, lodging and food

Miscellaneous supplies and expenses

Repair/Maint of Equipment (Non-Fleet)

225

Payment to Risk Management Internal Service Fund 720 for insurance 

premiums, safety committee administration, and risk management 

activities

Chief, Captain, and Lieutenant ($600 per employee), balances carry 

forward

$2,500

$75

$105

$500

$4,000

$150

$190

$750

$1,200

340 Operating Supplies and Expenses

100 Wages and Benefits

Purchased Services

Compensatory Time Payout

FICA

111 Salaries 

Wisconsin Retirement System

Sick Leave 

Health Insurance

115 Officer Salaries

133 Longevity

200

112

151

152

153

154

211

Outside/Prof Services (Non-IT)210

346 Clothing and Tool Allowance

Outside/Prof Services (IT)

310

Telephone

Printing 

Operating Supplies and Expenses

Office Supplies

313

311 Postage

300

Electric and Water222

Life Insurance

156 Vacation Leave

157 Holiday Leave

155

324 Licenses and Permits

Risk Management

Technology509

510

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation

500 Fixed Charges

400 Maintenance of City Property

113 P/T Wages with Benefits

435

Membership Dues320

400 Repair/Maint of Buildings

322 Periodicals

343 Janitorial Supplies

330 Training and Travel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - POLICE ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-503-3100-111 POLICE ADMIN SALARIES 97,299 89,484 49,950 107,218 110,334

100-503-3100-112 POLICE ADMIN COMP PAYOUT 965 1,592 0 1,592 1,645

100-503-3100-113 POLICE ADMIN P/T WAGES W BEN 0 0 0 0 0

100-503-3100-115 POLICE ADMIN OFFICER SALARIES 210,057 189,428 109,227 233,383 289,642

100-503-3100-133 POLICE ADMIN LONGEVITY 240 240 120 240 240

100-503-3100-151 POLICE ADMIN FICA 25,122 26,244 12,756 26,196 30,742

100-503-3100-152 POLICE ADMIN WRS 31,499 32,238 15,762 32,171 41,591

100-503-3100-153 POLICE ADMIN SICK LEAVE 1,733 23,533 1,444 0 0

100-503-3100-154 POLICE ADMIN HEALTH INS 74,137 68,850 33,835 68,850 87,215

100-503-3100-155 POLICE ADMIN LIFE INS 1,340 1,450 717 1,429 1,596

100-503-3100-156 POLICE ADMIN VACATION 14,216 25,704 4,998 0 0

100-503-3100-157 POLICE ADMIN HOLIDAY 5,850 13,074 2,436 0 0

TOTAL WAGES AND BENEFITS 462,458 471,836 231,245 471,080 563,005

PURCHASED SERVICES

100-503-3100-210 POLICE ADMIN OUTSD SVCS NON-IT 4,560 4,700 2,280 4,700 6,000

100-503-3100-211 POLICE ADMIN PROF SVCS IT 1,531 2,700 531 2,700 2,300

100-503-3100-222 POLICE ADMIN ELECTRIC AND WATE 607 500 810 1,000 20,000

100-503-3100-225 POLICE ADMIN TELEPHONE 4,135 0 0 0 0

TOTAL PURCHASED SERVICES 10,833 7,900 3,621 8,400 28,300

OPERATING SUPPLIES AND EXPENSES

100-503-3100-310 POLICE ADMIN OFFICE SUPPLIES 5,087 7,500 2,797 7,500 7,500

100-503-3100-311 POLICE ADMIN POSTAGE 1,943 2,000 985 2,000 2,000

100-503-3100-313 POLICE ADMIN PRINTING 2,370 2,000 0 2,000 7,000

100-503-3100-320 POLICE ADMIN MEMBERSHIPS 360 460 460 460 520

100-503-3100-322 POLICE ADMIN PERIODICALS 49 80 56 80 80

100-503-3100-324 POLICE ADMIN LIC/PERMIT 1,142 1,152 482 1,152 1,200

100-503-3100-330 POLICE ADMIN TRAIN/TRAVEL 126 1,500 30 1,500 1,500

100-503-3100-340 POLICE ADMIN OPER SUP/EXP 757 1,750 268 1,750 1,750

100-503-3100-343 POLICE ADMIN JANITOR SUP 187 240 0 240 220

100-503-3100-346 POLICE ADMIN CLOTH/TOOL ALLOW 1,339 1,800 1,190 2,918 1,800

TOTAL OPERATING SUPPLIES & EXP 13,361 18,482 6,267 19,600 23,570

MAINTENANCE OF CITY PROPERTY

100-503-3100-400 POLICE ADMIN REPAIR AND MAINT 5 150 2 150 150

100-503-3100-435 POLICE ADMIN RPR/MNT EQUIP NF 0 0 0 0 0

TOTAL MAINTENANCE OF CITY PROPERTY 5 150 2 150 150

FIXED CHARGES

100-503-3100-509 POLICE ADMIN TECHNOLOGY 170,370 201,270 100,635 201,270 179,200

100-503-3100-510 POLICE ADMIN RISK MGMT 94,295 89,605 44,802 89,605 103,955

TOTAL FIXED CHARGES 264,665 290,875 145,437 290,875 283,155

TOTAL POLICE ADMINISTRATION 751,322 789,243 386,573 790,105 898,180
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - POLICE DISPATCH CENTER

Category:  Public Safety

EXPENDITURES:  Account # 503-3200

Five full-time Dispatchers

Five full-time Dispatchers (295 hours)

Lieutenant (80%)

Four full-time Dispatchers

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Electronic monitoring service

Time system

Operating costs for trunked radio

Phone system

Nexlog

Radio service contract 

Southeast Wisconsin Communications Resource/Support Group

Google maps subscription

CIB conference, power phone training, and NENA conference

Part-time Dispatcher clothing 

Miscellaneous supplies and expenses

Repairs to dispatch equipment and radios

CAD subscription

125 Part-Time Wages without Benefits Part-time Dispatchers who fill in for vacation, sick, or in-service 

training school (840 hours)

The City of Oconomowoc Police Department provides dispatch services for City police, Western Lakes Fire District, 

and other City departments.  In addition other area municipalities also contract with the City for dispatch services.

100 Wages and Benefits

111 Salaries 

112 Compensatory Time Payout

113 Part-Time Wages with Benefits Part-time Dispatchers who fill in for vacation, sick, or in-service 

training school (360 hours)

115 Officer Salaries

133 Longevity

151 FICA

152 Wisconsin Retirement System

153 Sick Leave 

154 Health Insurance

155 Life Insurance

156 Vacation Leave

157 Holiday Leave

161 Funeral Leave

240 Repair/Maint Contracts (Non-IT)

200 Purchased Services

210 Outside/Prof Services (Non-IT)

225 Telephone

$9,340 

$16,296 

$13,255 

$4,535 

241 Repair/Maint Contracts (IT)

$250 

$750 

300 Operating Supplies and Expenses

320 Membership Dues

324 Licenses and Permits

330 Training and Travel

340 Operating Supplies and Expenses

346 Clothing and Tool Allowance Five full-time Dispatchers ($225 per Dispatcher), balances do not 

carry forward

400 Maintenance of City Property

435 Repair/Maint of Equip. (Non-Fleet)

500 Fixed Charges

530 Rent
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - POLICE DISPATCH CENTER

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-503-3200-111 DISPATCH SALARIES 225,726 226,216 116,557 273,882 282,368

100-503-3200-112 DISPATCH COMP PAYOUT 0 7,700 1,554 7,700 7,939

100-503-3200-113 DISPATCH P/T WAGES W BEN 8,031 8,122 5,424 8,122 8,325

100-503-3200-115 DISPATCH OFFICER SALARIES 66,819 59,910 32,028 67,633 21,737

100-503-3200-125 DISPATCH P/T WAGES 24,168 18,951 12,788 18,951 19,425

100-503-3200-133 DISPATCH LONGEVITY 545 610 290 610 610

100-503-3200-151 DISPATCH FICA 27,177 29,023 14,225 28,833 26,041

100-503-3200-152 DISPATCH WRS 25,334 26,532 12,088 26,266 22,751

100-503-3200-153 DISPATCH SICK LEAVE 17,791 23,724 12,469 0 0

100-503-3200-154 DISPATCH HEALTH INS 106,991 99,392 44,711 99,392 97,704

100-503-3200-155 DISPATCH LIFE INS 627 675 285 590 741

100-503-3200-156 DISPATCH VACATION 18,241 20,971 7,959 0 0

100-503-3200-157 DISPATCH HOLIDAY 0 13,180 0 0 0

100-503-3200-161 DISPATCH FUNERAL LEAVE 599 0 0 0 0

TOTAL WAGES AND BENEFITS 522,048 535,007 260,377 531,980 487,641

PURCHASED SERVICES

100-503-3200-210 DISPATCH OUTSD SVCS NON-IT 294 290 156 290 300

100-503-3200-225 DISPATCH TELEPHONE 3,013 0 0 0 0

100-503-3200-240 DISPATCH MAINT CONT NON-IT 41,950 43,751 38,450 43,751 43,426

100-503-3200-241 DISPATCH MAINT CONT IT 8,676 8,936 8,663 8,936 8,665

TOTAL PURCHASED SERVICES 53,933 52,977 47,269 52,977 52,391

OPERATING SUPPLIES AND EXPENSES

100-503-3200-320 DISPATCH MEMBERSHIPS 15 15 0 15 15

100-503-3200-324 DISPATCH OPER LIC/PERMIT 240 240 247 247 255

100-503-3200-330 DISPATCH TRAIN/TRAVEL 1,576 2,800 180 2,800 3,200

100-503-3200-340 DISPATCH OPER SUP/EXP 310 1,000 0 1,000 1,000

100-503-3200-346 DISPATCH CLOTH/TOOL ALLOW 824 1,125 177 1,125 1,125

TOTAL OPERATING SUPPLIES & EXP 2,965 5,180 604 5,187 5,595

MAINTENANCE OF CITY PROPERTY

100-503-3200-435 DISPATCH RPR/MNT EQUIP NF 520 3,500 0 3,500 3,000

TOTAL MAINTENANCE OF CITY PROPERTY 520 3,500 0 3,500 3,000

FIXED CHARGES

100-503-3200-530 DISPATCH RENT 41,242 41,655 41,655 41,655 42,072

TOTAL FIXED CHARGES 41,242 41,655 41,655 41,655 42,072

TOTAL POLICE DISPATCH CENTER 620,709 638,319 349,906 635,300 590,699
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - POLICE OPERATIONS

Category:  Public Safety

EXPENDITURES:  Account # 503-3300

Special events, emergency, sick and vacation coverage

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Reimbursement for Public School Liaison Officer 

Police and fire commission svcs Vehicle towing and storage

Fees for parking tickets sent to DOT Prisoner housing

Police record checks Blood draws

Fire extinguisher inspection Hiring process costs

Live Scan fingerprinting system maintenance contract

IAPE

Detectives (2)

New squad registration

Court-related and case related travel expenses

Crime scene evidence equipment Replace damaged equipment and uniforms

Crime prevention program Photo expense

Crime Stopper tip payments Drug investigations

Replace CSO equipment & uniforms Miscellaneous supplies & expenses

Replace part-time officer equipment Equipment for new hired officers

First aid and supplies (squads)

AED supplies

Replace 4 ballistic vests

17,400 gallons non-lead fuel @ $2.75/gallon

Drug education, interdiction, and enforcement efforts

Car washes

Fire extinguisher repair Portable radio batteries and accessories

Fire extinguisher recharging Batteries

Mobile and portable radio repair

Harley-Davidson lease 

$1,250 

16 uniformed Officers (including one Public School Liaison Officer), 3 Sergeants, and 2 

Detectives who provide 24-hour service

155 Life Insurance

125 Part-Time Wages without Benefits

151 FICA

152 Wisconsin Retirement System

153 Sick Leave 

$4,000 

$8,000 $500 

$1,000 

$550 

330

$200 

$250 

$750 

$4,170 

$500 

$750 

$200 

$2,250 

$1,500 

$16,500 

$1,100 

$2,500 

$300 

Outside/Prof Services (Non-IT)

Vacation Leave

157 Holiday Leave

159

156

340

210

Training and Travel

Operating Supplies and Expenses

240 Repair/Maint. Contracts (Non-IT) 

326 Publicity

100 Wages and Benefits

115 Officer Salaries

154 Health Insurance

116 Officer Over-Time Salaries

Safety Supplies

241 Repair/Maint. Contracts (IT) 

300 Operating Supplies and Expenses

311 Postage

324 Licenses and Permits

161

530 Rent

508 Fleet Maintenance 

346 Clothing and Tool Allowance

351 Gas and Diesel

360 Drug Intervention

400 Maintenance of City Property

425 Repair/ Maint of Vehicles (Non-Fleet)

500 Fixed Charges

Repair/Maint of Equip. (Non-Fleet)

343 Janitor Supplies

3 part-time Officers to cover during in-service training, sick, and vacation leaves; 

Community Service Officers

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle and equipment 

repairs, maintenance, and tires 

19 Officers and 2 Detectives ($600 per employee), balances carry forward

320 Memberships/Certifications $50 

$300 

$1,500 

$50 

$250 $300 

$3,200 

$150 

$4,000 

435

Wages & Benefits Reimbursement

200 Purchased Services

Funeral Leave

341
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - POLICE OPERATIONS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-503-3300-115 POLICE OPS SALARIES 1,341,560 1,295,596 678,101 1,523,589 1,636,436

100-503-3300-116 POLICE OPS O/T SALARIES 31,395 33,431 21,492 33,763 34,607

100-503-3300-125 POLICE OPS P/T WAGES 36,890 57,540 19,160 57,540 60,064

100-503-3300-151 POLICE OPS FICA 117,342 123,326 59,561 123,539 132,430

100-503-3300-152 POLICE OPS WRS 165,004 166,650 83,638 166,948 196,180

100-503-3300-153 POLICE OPS SICK LEAVE 54,096 69,937 35,113 0 0

100-503-3300-154 POLICE OPS HEALTH INS 387,772 359,131 173,587 347,808 403,830

100-503-3300-155 POLICE OPS LIFE INS 3,054 3,358 1,498 3,059 3,277

100-503-3300-156 POLICE OPS VACATION 88,837 97,324 37,788 0 0

100-503-3300-157 POLICE OPS HOLIDAY 0 58,281 628 0 0

100-503-3300-159 POLICE OPS WAGE & BEN REIMB (57,943) (54,307) (29,862) (54,751) (57,224)

100-503-3300-161 POLICE OPS FUNERAL 2,611 0 1,168 0 0

TOTAL WAGES AND BENEFITS 2,170,616 2,210,267 1,081,872 2,201,495 2,409,600

PURCHASED SERVICES

100-503-3300-210 POLICE OPS OUTSD SVCS NON-IT 19,720 24,500 6,300 24,500 27,020

100-503-3300-240 POLICE OPS MAINT CONT NON-IT 0 0 0 0 0

100-503-3300-241 POLICE OPS MAINT CONT IT 2,995 2,995 2,995 2,995 2,995

TOTAL PURCHASED SERVICES 22,715 27,495 9,295 27,495 30,015

OPERATING SUPPLIES AND EXPENSES

100-503-3300-311 POLICE OPS POSTAGE 0 0 0 0 50

100-503-3300-320 POLICE OPS MEMBERSHIPS 0 350 70 350 350

100-503-3300-324 POLICE OPS OPER LIC/PERMIT 311 250 141 250 250

100-503-3300-326 POLICE OPS PUBLICITY 0 0 0 0 50

100-503-3300-330 POLICE OPS TRAIN/TRAVEL 76 1,500 62 1,500 1,500

100-503-3300-340 POLICE OPS OPER SUP/EXP 11,661 35,000 5,466 35,000 18,000

100-503-3300-341 POLICE OPS SAFETY SUP 309 5,750 0 16,150 7,350

100-503-3300-343 POLICE OPS JANITOR SUP 0 0 0 0 0

100-503-3300-346 POLICE OPS CLOTH/TOOL ALLOW 9,352 12,000 7,207 17,914 12,600

100-503-3300-351 POLICE OPS GAS/DIESEL 51,312 45,210 19,299 45,210 47,850

100-503-3300-360 POLICE OPS DRUG INTERVENTION 4,010 5,000 990 5,990 5,000

TOTAL OPERATING SUPPLIES & EXP 77,029 105,060 33,234 122,364 93,000

MAINTENANCE OF CITY PROPERTY

100-503-3300-425 POLICE OPS RPR/MNT VEH NF 499 600 432 600 600

100-503-3300-435 POLICE OPS RPR/MNT EQUIP NF 836 3,350 381 3,350 3,350

TOTAL MAINTENANCE OF CITY PROPERTY 1,336 3,950 813 3,950 3,950

FIXED CHARGES

100-503-3300-508 POLICE OPS FLEET 29,260 36,230 18,115 36,230 32,360

100-503-3300-530 POLICE OPS RENT/LEASE 1,500 1,500 0 1,500 1,500

TOTAL FIXED CHARGES 30,760 37,730 18,115 37,730 33,860

TOTAL POLICE OPERATIONS 2,302,456 2,384,502 1,143,329 2,393,034 2,570,425

-A79-



CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - POLICE TRAINING

Category:  Public Safety

EXPENDITURES:  Account # 503-3400

Tax on meal reimbursements

Employer share of premiums

Employer share of premiums

Ammunition and targets

18 gallons non-lead fuel @ $2.75/gallon

330 Training and Travel

340 Operating Supplies and Expenses

351 Gas and Diesel

Wisconsin State Law requires that Chiefs, Captains, and Lieutenants be re-certified as Police Officers. Each Police 

Officer is required by Wisconsin State law to be re-certified annually. State reimbursement of approximately $160 per 

Officer (25) recorded as revenue $4,000.

100 Wages and Benefits

151 FICA

Police conferences, Wisconsin Chief's Conference, Attorney General 

Conference, Traffic Safety Conference and Waukesha County Chief's 

Association Meetings, including tuition, meals, and mileage

154 Health Insurance 

155 Life Insurance

300 Operating Supplies and Expenses
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - POLICE TRAINING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-503-3400-151 POLICE TRAIN FICA 68 0 34 0 0

100-503-3400-154 POLICE TRAIN HEALTH INS 228 0 88 0 0

100-503-3400-155 POLICE TRAIN LIFE INS 2 0 1 0 0

TOTAL WAGES AND BENEFITS 298 0 123 0 0

OPERATING SUPPLIES AND EXPENSES

100-503-3400-330 POLICE TRAIN TRAIN/TRAVEL 7,588 13,500 7,256 13,500 13,500

100-503-3400-340 POLICE TRAIN OPER SUP/EXP 3,247 5,000 2,333 5,000 5,000

100-503-3400-351 POLICE TRAIN GAS/DIESEL 40 55 40 55 50

TOTAL OPERATING SUPPLIES & EXP 10,875 18,555 9,629 18,555 18,550

TOTAL POLICE TRAINING 11,172 18,555 9,751 18,555 18,550
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - WATER SAFETY PATROL

Category:  Public Safety

EXPENDITURES:  Account # 503-3500

Sergeant (100 hours)

Part-time Officer (200 hours)

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Mileage to DNR audit and DNR conference

75 gallons non-lead fuel @ $2.75/gallon

Tune-up, parts, motor and boat repairs, winterizing, and oil

116 Over-Time Salaries

400 Repair/Maint of Buildings

The Police Department starts boat patrol on April 1st and ends in November. It is in operation four to seven days a 

week from 9:00 a.m. to 11:00 p.m., but may vary due to the activity on the lake. A percentage of the wages and 

equipment are reimbursed by the Department of Natural Resources. State Aid for boat safety received in 2019 was 

$3,844. The Police Department anticipates to bill the Town of Oconomowoc $1,360 in 2019 for patrolling their portion 

of Lac La Belle.

100 Wages and Benefits

115 Officer Salaries

125 Part-Time Wages without Benefits

151 FICA

152 Wisconsin Retirement System

154 Health Insurance 

155 Life Insurance

300 Operating Supplies and Expenses

330 Training and Travel

435 Repair/Maint of Equip. (Non-Fleet)

351 Gas and Diesel

400 Maintenance of City Property

340 Operating Supplies and Expenses
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - WATER SAFETY PATROL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-503-3500-115 WATER PATROL SALARIES 2,171 3,823 304 3,861 3,958

100-503-3500-116 WATER PATROL O/T SALARIES 503 0 0 0 0

100-503-3500-125 WATER PATROL P/T WAGES 1,793 6,463 189 6,463 6,702

100-503-3500-151 WATER PATROL FICA 342 787 37 790 815

100-503-3500-152 WATER PATROL WRS 292 410 33 414 465

100-503-3500-154 WATER PATROL HEALTH INS 415 0 61 0 0

100-503-3500-155 WATER PATROL LIFE INS 24 10 0 10 19

TOTAL WAGES AND BENEFITS 5,541 11,493 623 11,537 11,959

OPERATING SUPPLIES AND EXPENSES

100-503-3500-330 WATER PATROL TRAIN/TRAVEL 219 400 0 400 400

100-503-3500-330 WATER PATROL OPER SUP/EXP 0 0 0 0 0

100-503-3500-351 WATER PATROL GAS/DIESEL 129 360 42 360 210

TOTAL OPERATING SUPPLIES & EXP 348 760 42 760 610

MAINTENANCE OF CITY PROPERTY

100-503-3500-400 WATER PATROL RPR/MAINT BUILD 189 0 223 223 0

100-503-3500-435 WATER PATROL RPR/MNT EQUIP NF 375 500 483 500 500

TOTAL MAINTENANCE OF CITY PROPERTY 564 500 705 723 500

TOTAL WATER SAFETY PATROL 6,453 12,753 1,370 13,020 13,069
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GENERAL FUND 
 

Department 504 
Fire Department 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Intergovernmental Aid 81,984             77,500       88,367       85,000       

Miscellaneous Revenues 34                    -             -             -             

Other Financing Sources 34,000             33,000       33,000       33,000       

Subtotal Operating Revenues 116,019           110,500     121,367     118,000     

Expenditures

Total by Object

Fire Department Administration 1,120,506        1,110,425   1,117,698   1,144,221   

Fire Department Suppression & Hydrant 820,606           820,610     820,610     820,740     

Emergency Government 465                  465            1,312         1,300         

Subtotal Expenditures 1,941,577        1,931,500   1,939,620   1,966,261   

Net Cost/(Revenue) of Department

     (excluding property taxes) 1,825,558        1,821,000   1,818,253   1,848,261   

Net EV Tax Levy per $1,000 0.88$               0.83$         0.83$         0.78$         

City of Oconomowoc

Fire Department

Department 504

2020 Budget
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City of Oconomowoc 
Fire Department 
Department 504 

2020 Budget 
 
Department Objective 
 
Prior to March 2017 the City of Oconomowoc provided effective life safety, emergency medical, and property 
conservation services to the citizens of Oconomowoc and our fire and EMS contract areas.  
 
Effective March 2017 the City of Oconomowoc entered into a consolidation with three area municipalities to 
create the Western Lakes Fire District (WLFD).  Protective fire services for the city are now fully under the 
management and control of the WLFD.  Payments are made to WLFD based on an agreed upon funding formula 
and are included within this budget.   
 
 

 

✓ Western Lakes Fire District operates as a separate entity, providing fire, rescue and emergency medical 
services to ten municipalities including the City of Oconomowoc 

 

 

 

   I. PROVIDE A SAFE AND SECURE COMMUNITY- I.A. Maintain Quality of Police, Fire and EMS Services 

 

 

• Upon completion of the consolidation with WLFD, all former City employees became employees of the 
district. 

Accomplishments 

Relates to the 2020 Strategic Plan Goals/Objectives 

Staffing Summary 
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CITY OF OCONOMOWOC

2020 BUDGET

FIRE DEPARTMENT

REVENUES

Net receipt from the 2% tax on fire insurance premiums in the City

EXPENSES

Payment of fire dues

Technical rescue services retainer contract

City hall weather warning siren repair and maintenance

Transfer from Ambulance fund for City's contribution to Western Lakes 

Fire District fund balance (year 3 of 3 year planned contribution)

$33,000

Fire Department Expenses

Fire Department Administration

Fire Department Joint Services

Other Financing Sources

Fund balance contribution to Western Lakes Fire 

District

$85,000

Annual operating contribution to Western Lakes 

Fire District

Estimated hydrant rental paid to Water Utility based on Public Service 

Commission formula

Emergency Government

Fire Dpt Hydrant Rental

$1,026,221

Fire Dpt Suppression and Hydrant

Fire Department Revenues

State Aid - Fire Ins Tax

Miscellaneous Revenues

State Aid - Other PS - Fire
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - FIRE DEPARTMENT

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

FUND REVENUES

100-403-3442-504 STATE AID - FIRE INSURANCE TAX 77,952 77,500 0 88,367 85,000

100-403-3529-504 STATE AID - OTHER PS - FIRE 4,033 0 0 0 0

MISCELLANEOUS REVENUES 34 0 0 0 0

OTHER FINANCING SOURCES 34,000 33,000 33,000 33,000 33,000

TOTAL FUND REVENUES 116,019 110,500 33,000 121,367 118,000

FUND EXPENSES

FIRE DEPARTMENT ADMINISTRATION 24,560 0 0 0 0

100-504-4100-205 FIRE DEPARTMENT JOINT SERVICES 1,095,945 1,110,425 996,331 1,117,698 1,144,221

100-504-4200-210 FIRE DPT SUPPRESSION-HYDRANT 6,610 6,610 0 6,610 6,740

100-504-4200-531 FIRE DPT HYDRANT RENTAL 813,996 814,000 406,998 814,000 814,000

100-504-4800-435 EMERGENCY GOVERNMENT 465 465 1,312 1,312 1,300

TOTAL FUND EXPENSES 1,941,577 1,931,500 1,404,641 1,939,620 1,966,261
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GENERAL FUND 
 

Department 505 
Department of Public Works 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Special Assessments 8,574               10,000        8,500          8,500          

Intergovernmental Aid 929,316           850,000      863,615      918,000      

Licenses & Permits 717,716           371,000      408,500      388,500      

Penalties & Fines 5,987               2,000          11,860        2,000          

Public Charges for Services 10,674             12,400        9,400          9,900          

Interfund Charges for Services 3,750               3,775          3,775          3,800          

Miscellaneous Revenues 77,860             68,096        67,941        70,738        

Subtotal Operating Revenues 1,753,877        1,317,271   1,373,591   1,401,438   

Expenditures

Total by Object

DPW Administration 530,864           530,303      529,319      556,161      

Engineering 313,789           328,345      326,995      338,829      

Municipal Garage 95,856             118,745      126,591      131,991      

Equipment & Vehicle Maintenance 38,703             30,009        28,153        38,628        

Gasoline Purchases -                   -             -             -             

Street Maintenance 136,914           197,422      197,162      211,644      

Bridges 8,665               5,986          5,983          16,026        

Curb & Gutter 5,020               9,122          9,092          9,653          

Street Cleaning 100,597           118,534      117,527      106,110      

Snow & Ice Removal 529,383           480,010      479,213      542,657      

Street Signs & Markings 55,344             92,236        71,673        105,302      

Traffic Control 7,812               4,779          5,062          5,367          

Street Lighting 258,994           270,000      251,871      270,000      

Sidewalks & Crosswalks 21,776             26,842        27,181        26,980        

Storm Water Sewers 71,100             102,421      102,351      107,836      

Parking Lots 29,511             24,254        24,498        26,838        

Dam Maintenance 4,546               11,265        11,718        9,124          

Lakes 53,417             58,767        58,482        58,099        

City Buildings 216,729           206,104      209,219      223,456      

Inspections 425,907           222,820      261,955      222,370      

Weed Control 24,997             23,537        23,471        22,905        

Cemetery 58,080             67,425        67,425        72,095        

Animal Pound 12,868             10,585        10,606        11,305        

Subtotal Expenditures 3,000,875        2,939,512   2,945,547   3,113,377   

Net Cost/(Revenue) of Department

     (excluding property taxes) 1,246,998        1,622,241   1,571,956   1,711,939   

Net EV Tax Levy per $1,000 0.60$               0.74$          0.71$          0.72$          

City of Oconomowoc

Department of Public Works

Department 505

2020 Budget
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City of Oconomowoc 
Public Works and Engineering 

Department 505 
2020 Budget 

 
Department Objective 
 
The Public Works and Engineering Department is responsible for all maintenance, repair and construction of 
streets, alleys, curbs and gutters, sidewalks, storm sewers, culverts, draining facilities, and bridges; snow and 
ice removal; stormwater infrastructure; maintenance of Fowler Lake; addressing traffic control devices; street 
signs and markings; City buildings and structures; and animal control. 
 
Department Services  

• Dedicated source for a variety of information and enforcements relating to residential zoning, parcel files, 
subdivision plats, stormwater management and site erosion control 

• Coordinates design, contracting, inspection and supervision of all public construction projects 

• Maintain parcel files and a large assortment of City maps together with GIS 

• Contract building inspection operations and building permits 

• Monitor and maintain streets and bridges 

• Responsible for snow and ice removal  

• Maintains and repairs all signs in the City 

• Maintains and repairs 12 parking lots in the downtown area 

• Maintains Fowler Lake and Lac La Belle along with the dams that control their water levels 

• Maintenance of all City Buildings 

• Animal Control 
 

 

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE– II.B. Maintain Our Existing Infrastructure; II.C. Plan 

and Complete Road Extensions; II.D. Identify Future New Projects, Timeline for Implementation and Funding 

Mechanism; III.C. Plan for Future Transportation 

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT- V.A. Develop/Update/Maintain City 

Ordinances/Policies 

 

 

✓ Finalized Phase 2 on the Pleasant and St Paul streets reconstruct. 
✓ Full removal and reconstruction of the following streets: Cross Street, Westover Street, and Collins Street. 
✓ Pulverize and overlay of the following streets: Second St (Park St to Elm St), Byron Dr, Emerson Dr, 

Longfellow Dr, Whitter Ln, Browning Cir, and Thackeray Trail. 
✓ Finalized the asphalt surface course and pavement markings placed on Whalen Dr and Schumacher St. 
✓ Engaged community with Farmer’s Market stand to promote proper recycling of household hazardous 

waste, appliances and electronics, and basic household recycling. 
✓ Used summer help to assemble materials for residents to create bird feeders, while providing stormwater 

education. 
✓ Utilized plotter equipment for high quality printing of maps, posters, and other printing needs for other 

departments. 
✓ Applied department staff’s creativity in Photoshop and InDesign for maintaining and updating 

department’s website, social media outlets, and print (flyers, posters, etc.). 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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✓ Assisted the Parks Department in repainting the colorful alleyway leading from Wisconsin Ave to the 
Fowler Lake shoreline. 

✓ Produced own brine from new in-house brine machine purchased in 2018. 
 

 

• Continue to evaluate opportunities to utilize in-house staff to reduce the amount of work previously 
completed by engineering consultant. 

• Continued implementation of Adaptive Management Program. 

• Reconstruct Collins Street parking lot/retaining wall. 

• Street reconstruct on Elizabeth St and Forest St (Stadium Dr to Worthington St). This will also include 
relief storm sewer and stormwater facility at Worthington St.  

• Expand pavement marking and crack sealing programs to keep up with growing infrastructure, and 
protect investment in rehabilitated local streets. 

• Seek DNR funding to rehabilitate the Peacock Dam with matching funds. 

• Complete suggested maintenance work to city owned/maintained buildings. 

• Maintenance work on Western E. Grove St, and N Lake Rd bridges. 

• Response to the MS4 Permit Audit in 2019 marking recommended program improvements.  
 

 

 
 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 14.00 / 14.44 14.00 / 14.44 14.00 / 14.44 14.00 / 14.44 

Part-Time Employees/FTE 5.00 / 1.51 5.00 / 1.51 5.00 / 1.51 5.00 / 1.51 

Total Employees/FTE 19.00 / 15.95 19.00 / 15.95 19.00 / 15.95 19.00 / 15.95 

 
 

 

Description 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

City Area (square miles) 12.27 12.30 12.37 12.37 

Miles of Streets 87.23 88.95 90.95 91.95 

Miles of Streets Repaired 1.48 2.40 1.06 2.23 

Asphalt Patching (tons) 241 215 290 290 

Street Sweeping Debris (tons) 234 191 245 250 

Crack Sealing (centerline miles)* 24,766 21,980 8.0 8.0 

Salt Used (tons) 1,665 2,244 2,500 2,500 

Miles of Storm Sewer  60.11 61.90 63.22 64.10 

*Reported in lineal feet 2017 through 2018 

 

Results Metrics 

Average Street PASER Rating 
(scale of 1 to 10) 

6.83 6.58 7.0 7.0 

Building Permits Issued 346 441 371 371 

Number of Building Inspections 5,544 6,325 5,162 5,200 

Value of Commercial Construction $30,157,103 $63,492,544 $30,325,332 $46,824,823 

Value of Residential Construction $57,015,908 $34,664,028 $49,818,126 $45,839,968 

 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

DEPARTMENT OF PUBLIC WORKS REVENUES

REVENUES

Plat Review Fees Same as above

Tank removal, erosion, and sign permits

Payments received for damage to city property

Fees for storage of animals at City pound

Weed cutting invoices to property owners

Library payment for plowing their parking lot

Rent from Utility ($2,750 per month) for office space

Rebate earned on purchasing card payments

Payment from Oconomowoc Area School District for road saltMiscellaneous Revenues

Miscellaneous Revenues

Rent City Buildings

Sale of City Property

Purch Card Rebate

Judgement & Damages

Library Plowing Expense

Public Charges for Services

Other Public Charges

Weed & Nuisance Control

Interfund Charges for Services

City Staff Review Fees

Animal Pound

Special Assessments

Spec Assess - Sidewalk

State Aid - Transp Aid

Intergovernmental Revenues

Penalties and Fines

Building Plan Review

Plumbing Permits

Electrical Permits

Misc Permits

Installments due on special assessments for sidewalks included in the 

2019 tax roll and direct payments received during the calendar year

Partial reimbursement of road construction, maintenance, traffic, and 

police costs

The City contracts for inspection services and revenues are based on 

the contracts and number of permits issued

Licenses and Permits

Building Permits

Same as above

Same as above

Same as above

$25,248

$5,000

$900

$33,000

Fees charged for Assistant Director of Public Works review time of 

proposed developments

Sale of house numbers and snow removal invoices to 

property owners

Payment from Western Lakes Fire District for 

snowplowing ($2,500 per station)

Rent from Municipal Court ($2,104 per month) for use 

of city hall space
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CITY OF OCONOMOWOC 

2020 BUDGET

DEPARTMENT OF PUBLIC WORKS - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

SPECIAL ASSESSMENTS

100-402-2212-505 SPEC ASSMNT - SIDEWALK 8,574 10,000 5,104 8,500 8,500 -15.00%

TOTAL SPECIAL ASSESSMENTS 8,574 10,000 5,104 8,500 8,500 -15.00%

INTERGOVERNMENTAL AID

100-403-3530-505 STATE AID - TRANSPORTATION 929,316 850,000 418,192 863,615 918,000 8.00%

TOTAL INTERGOVERNMENTAL AID 929,316 850,000 418,192 863,615 918,000 8.00%

LICENSES & PERMITS

100-404-4427-505 BUILDING PERMITS 549,791 281,500 242,444 281,500 281,500 .00%

100-404-4428-505 BLDG PLAN REVIEW 3,325 2,000 1,695 2,000 2,000 .00%

100-404-4434-505 PLAT REVIEW FEES 0 0 0 0 0 .00%

100-404-4435-505 ELECTRICAL PERMIT 62,085 35,000 18,472 35,000 35,000 .00%

100-404-4436-505 PLUMBING PERMIT 82,027 45,000 47,895 75,000 55,000 22.22%

100-404-4439-505 MISCELLANEOUS PERMIT 20,488 7,500 8,755 15,000 15,000 100.00%

TOTAL LICENSES & PERMITS 717,716 371,000 319,261 408,500 388,500 4.72%

PENALTIES & FINES

100-405-5150-505 JUDGEMENTS & DAMAGES 5,987 2,000 11,860 11,860 2,000 .00%

TOTAL PENALTIES & FINES 5,987 2,000 11,860 11,860 2,000 .00%

PUBLIC CHARGES FOR SERVICE

100-406-6114-505 OTHER PUBLIC CHARGES FOR SERV 6,208 5,900 5,251 5,900 5,900 .00%

100-406-6210-505 ANIMAL POUND 0 0 0 0 0 .00%

100-406-6441-505 WEED AND NUISANCE CONTROL 341 1,500 0 500 1,000 -33.33%

100-406-6842-505 CITY STAFF REVIEW FEES 4,125 5,000 516 3,000 3,000 -40.00%

TOTAL PUBLIC CHARGES FOR SERVICE 10,674 12,400 5,767 9,400 9,900 -20.16%

INTERFUND CHARGES FOR SERVICE

100-407-7430-505 LIBRARY PLOWING EXPENSE 3,750 3,775 1,887 3,775 3,800 .66%

TOTAL INTERFUND CHARGES FOR SER 3,750 3,775 1,887 3,775 3,800 .66%

MISCELLANEOUS REVENUES

100-408-8211-505 RENT OF CITY BUILDINGS 55,963 57,096 28,559 57,096 58,238 2.00%

100-408-8310-505 SALE OF CITY PROPERTY 7,013 0 0 0 0 .00%

100-408-8430-505 PURCHASING CARD REBATE 6,778 5,000 1,775 3,270 5,000 .00%

100-408-8900-505 MISC REVENUE 8,106 6,000 7,575 7,575 7,500 25.00%

TOTAL MISCELLANEOUS REVENUES 77,860 68,096 37,909 67,941 70,738 3.88%

TOTAL FUND REVENUES 1,753,877 1,317,271 799,982 1,373,591 1,401,438 6.39%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $355,307 $350,065 $181,382 $425,848 $440,053 25.7%

Part-Time Wages with Benefits 113 $18,796 $18,908 $8,600 $22,046 $25,246 33.5%

Crew Regular Wages 121 $335,268 $364,450 $182,020 $421,775 $465,294 27.7%

Crew Over-Time Wages 122 $71,760 $43,392 $54,868 $42,839 $46,652 7.5%

Part-Time Wages without Benefits 125 $23,034 $24,678 $11,142 $24,678 $25,198 2.1%

Longevity 133 $933 $999 $480 $999 $999 0.0%

FICA 151 $71,291 $72,609 $38,783 $72,159 $77,151 6.3%

Wisconsin Retirement System 152 $60,146 $60,220 $33,682 $59,835 $66,031 9.6%

Sick Leave 153 $16,931 $50,526 $11,123 -100.0%

Health Insurance 154 $238,114 $224,992 $121,877 $229,758 $252,529 12.2%

Life Insurance 155 $2,751 $2,818 $1,479 $2,797 $3,044 8.0%

Vacation Leave 156 $42,762 $57,384 $23,650 $0 -100.0%

Holiday Leave 157 $30,248 $33,669 $11,204 ($0) -100.0%

Funeral Leave 161 $1,476

Worker's Compensation/Hurt-on-Job 163 $1,963

Compensatory Time Earned 164 $41,106 $27,460

TOTAL WAGES & BENEFITS $1,309,924 $1,304,710 $709,714 $1,302,733 $1,402,196 7.5%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $572,702 $404,750 $207,437 $423,621 $421,965 4.3%

Outside and Professional Services (IT) 211 $2,600 $300 $300 $300

Electric and Water 222 $308,442 $322,325 $147,330 $298,257 $323,625 0.4%

Gas and Heat 224 $19,558 $14,900 $11,728 $18,900 $18,900 26.8%

Telephone 225 $1,824

Internet and Cable 226 $1,222

Repair and Maintenance Contracts (Non-IT) 240 $8,208 $7,504 $2,090 $8,504 $9,830 31.0%

Repair and Maintenance Contracts (IT) 241 $4,807 $4,900 $4,586 $4,900 $4,900

Refuse Collection 297 $400 $150 $400 $400

TOTAL PURCHASED SERVICES $919,363 $755,079 $373,320 $754,882 $779,920 3.3%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $871 $1,920 $625 $1,720 $1,720 -10.4%

Postage 311 $933 $750 $489 $750 $750

Printing 313 $1,130 $200 $135 $235 $250 25.0%

Membership Dues 320 $1,155 $2,235 $1,340 $2,235 $2,235

Periodicals 322 $92 $80 $56 $80 $80

Licenses and Permits 324 $4,047 $4,171 $3,595 $4,167 $4,167 -0.1%

Publicity 326 $460 $850 $606 $1,100 $1,150 35.3%

Training and Travel 330 $3,146 $9,815 $1,398 $8,465 $11,415 16.3%

Car Allowance 332 $5,070 $5,070 $2,535 $5,070 $5,070

Operating Supplies and Expenses 340 $207,735 $217,155 $114,130 $217,876 $248,740 14.5%

Safety Supplies 341 $3,460 $3,275 $1,934 $2,938 $4,990 52.4%

Janitorial Supplies 343 $3,886 $4,500 $2,404 $6,426 $4,700 4.4%

Clothing and Tool Allowance 346 $2,582 $2,750 $1,236 $2,253 $2,900 5.5%

Gas and Diesel 351 $38,261 $38,283 $20,047 $38,416 $40,359 5.4%

TOTAL OPERATING SUPPLIES & EXP. $272,828 $291,054 $150,529 $291,731 $328,526 12.9%

DEPARTMENT 505 - DEPARTMENT OF PUBLIC WORKS

EXPENDITURE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Buildings 400 $40,895 $49,575 $13,347 $59,632 $65,940 33.0%

Repair/Maintenance of Grounds 410 $66,133 $106,000 $7,783 $107,350 $107,350 1.3%

Repair/Maintenance of Vehicles (Fleet) 420 $193 $194

Repair/Maintenance of Vehicles (Non-Fleet) 425 $2,158 $3,959 $600 $2,250 $2,250 -43.2%

Repair/Maintenance of Equipment (Non-Fleet) 435 $6,380 $16,925 $7,383 $16,335 $9,025 -46.7%

TOTAL MAINTENANCE OF CITY PROPERTY $115,566 $176,459 $29,306 $185,761 $184,565 4.6%

FIXED CHARGES

Fleet Maintenance 508 $199,430 $213,200 $106,600 $213,200 $213,470 0.1%

Technology 509 $58,110 $67,770 $33,885 $67,770 $64,770 -4.4%

Risk Management 510 $66,960 $62,240 $31,120 $62,240 $66,430 6.7%

Rent 530 $2,680 $3,000 $707 $1,230 $2,500 -16.7%

TOTAL FIXED CHARGES $327,180 $346,210 $172,312 $344,440 $347,170 0.3%

CONTRIBUTIONS, GRANTS & OTHERS

Donations 720 $56,014 $66,000 $53,891 $66,000 $71,000 7.6%

TOTAL CONTRIB, GRANTS & OTHERS $56,014 $66,000 $53,891 $66,000 $71,000 7.6%

TOTAL OPERATING EXPENDITURES $3,000,875 $2,939,512 $1,489,072 $2,945,547 $3,113,377 5.9%

GRAND TOTAL DEPT 505 $3,000,875 $2,939,512 $1,489,072 $2,945,547 $3,113,377 5.9%

~ MAJOR CHANGES ~

• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget.
• Increase in outside professional services for additional $10,000 of bridge rehab and an additional $10,000 for the annual paving

program.
• Snow and Ice operating supplies - Salt tonnage quota increase.
• Municipal Garage - Floor drain repairs budgeted in 2020. 2019 budget included $20,000 for garage repairs and $4,000 for a bathroom 

sink.
• Maintenance of Non-Fleet Equipment had $8,000 budgeted in 2019 for a pressure washer.
• Cemetary donation budget increased $5,000 for 2020.
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - DEPARTMENT OF PUBLIC WORKS ADMINISTRATION

Category:  Public Works

EXPENDITURES Acct #505-5110

Director of Public Works - 70%

Supervisor of Public Works - 100%

Administrative Assistant - 100%

Public Works Foreman

Seasonal help (50% of 630 hours)

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Background checks

157 Holiday Leave

225 Telephone

210

200 Purchased Services

Outside/Prof Services (Non-IT)

163 Worker's Compensation

The Director of Public Works is responsible for the public works projects of the City along with maintenance. The 

Supervisor, Administrative Assistant, and nine Crew personnel are accountable to the Director. The Director also 

administers the titles and licenses for all City vehicles. One seasonal employee is hired to help with the summer work 

load and fill in for leaves and inspections.  

164 Compensatory Time Earned

100

122

111 Salaries 

152 Wisconsin Retirement System

Crew Wages121

Crew Over-Time Wages

125 Part-Time Wages without Benefits

133

151

Wages and Benefits

FICA

Longevity

154

153

Director of Public Works and crew employees

Vacation Leave

Health Insurance

Sick Leave 

155 Life Insurance

156

161 Funeral Leave
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - DPW ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5110-111 DPW ADMIN SALARIES 181,121 172,320 94,699 208,968 217,750

100-505-5110-121 DPW ADMIN CREW WAGES 23,424 4,173 6,059 65,975 72,779

100-505-5110-122 DPW ADMIN OVERTIME 436 0 197 0 0

100-505-5110-125 DPW ADMIN P/T WAGES 3,565 4,253 1,768 4,253 4,331

100-505-5110-133 DPW ADMIN LONGEVITY 306 271 126 271 271

100-505-5110-151 DPW ADMIN FICA 21,603 21,621 10,182 21,556 22,754

100-505-5110-152 DPW ADMIN WRS 18,082 18,083 9,395 18,026 19,629

100-505-5110-153 DPW ADMIN SICK LEAVE 13,018 34,551 7,497 0 0

100-505-5110-154 DPW ADMIN HEALTH INS 77,071 70,669 39,938 70,669 77,661

100-505-5110-155 DPW ADMIN LIFE INS 725 669 381 666 709

100-505-5110-156 DPW ADMIN VACATION 24,201 40,243 11,167 0 0

100-505-5110-157 DPW ADMIN HOLIDAY 21,837 24,512 7,740 0 0

100-505-5110-161 DPW ADMIN FUNERAL 1,476 0 0 0 0

100-505-5110-163 DPW ADMIN WORKERS COMP/HOJ 0 0 1,963 0 0

100-505-5110-164 DPW ADMIN COMP TIME EARNED 13,075 0 5,313 0 0

TOTAL WAGES AND BENEFITS 399,939 391,363 196,427 390,383 415,885

PURCHASED SERVICES

100-505-5110-210 DPW ADMIN OUTSD SVCS NON-IT 35 20 7 20 20

100-505-5110-225 DPW ADMIN TELEPHONE 277 0 0 0 0

TOTAL PURCHASED SERVICES 312 20 7 20 20
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - DEPARTMENT OF PUBLIC WORKS ADMINISTRATION

EXPENDITURES Acct #505-5110

Forms and time cards

American Public Works Association

Public Works Association

VALUE

Wisconsin Arborist

Wisconsin Emergency Management

Tier II hazardous chemical inventory

Notary (50% split with Engineering) 

Legal notices

WI Arborist

WI Rural Water

VALUE purchasing

Equipment and software classes

Flagger school

Snow Rodeo

Bruce Equipment

9 PW Management Classes @ $155/each

Stormwater Workshop

$275 per month for Director (split based on salary allocation)

Miscellaneous supplies and expenses

Safety footwear (1 @ $150)

330

$135

$140

313

300

Payment to Risk Management Internal Service Fund 720 for insurance 

premiums, safety committee administration, and risk management 

activities

$405

$700

$50

Oconomowoc Enterprise and Oconomowoc Focus (50% split with 

Engineering)

$525

$260

$150

$95

$480

$100

$45

$66

$660

$200

$1,395

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation 

326

322 Periodicals

324 Licenses and Permits

Operating Supplies and Expenses

311

310

Postage

340 Operating Supplies and Expenses

510 Risk Management

Publicity

Membership Dues

Office Supplies

Printing 

320

500 Fixed Charges

346

509 Technology

332 Car Allowance

Clothing and Tool Allowance

Training and Travel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - DPW ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

100-505-5110-310 DPW ADMIN OFFICE SUPPLIES 395 450 226 450 450

100-505-5110-311 DPW ADMIN POSTAGE 226 150 158 150 150

100-505-5110-313 DPW ADMIN PRINTING 103 50 0 50 50

100-505-5110-320 DPW ADMIN MEMBERSHIPS 1,020 1,025 940 1,025 1,025

100-505-5110-322 DPW ADMIN PERIODICALS 25 40 28 40 40

100-505-5110-324 DPW ADMIN LIC/PERMIT 405 520 405 516 516

100-505-5110-326 DPW ADMIN PUBLICITY 57 350 10 350 350

100-505-5110-330 DPW ADMIN TRAIN/TRAVEL 883 3,865 1,139 3,865 3,865

100-505-5110-332 DPW ADMIN CAR ALLOWANCE 2,310 2,310 1,155 2,310 2,310

100-505-5110-340 DPW ADMIN OPER SUP/EXP 120 150 0 150 150

100-505-5110-346 DPW ADMIN CLOTHING ALLOW 0 0 0 0 150

TOTAL OPERATING SUPPLIES & EXP 5,544 8,910 4,060 8,906 9,056

FIXED CHARGES

100-505-5110-509 DPW ADMIN TECHNOLOGY 58,110 67,770 33,885 67,770 64,770

100-505-5110-510 DPW ADMIN RISK MGMT 66,960 62,240 31,120 62,240 66,430

TOTAL FIXED CHARGES 125,070 130,010 65,005 130,010 131,200

TOTAL DPW ADMINISTRATION 530,864 530,303 265,499 529,319 556,161
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ENGINEERING

Category:  Public Works

EXPENDITURES:  Account # 505-5120

Assistant Director of Public Works - 100%

Engineering Technician - 100%

Seasonal help (50% of 630 hours)

Longevity

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

ESRI ArcGIS service credits

ESRI annual maintenance

AutoCAD annual maintenance

Print media & supplies

Miscellaneous office supplies

Geospatial Info and Tech Association

PE Professional Membership

American Public Works Association

PE license

Notary (50% split with DPW Administration) 

Legal notices

GIS/AutoCAD training

Other employee mileage

Miscellaneous training sessions 

Continuing education training - PE Requirement

ESRI User Conference

Stormwater Workshop

$230 per month for the Assistant Director of Public Works

Engineering supplies 

Safety footwear (2 @ $150)

Maintenance of City Property

Repair/Maint of Equip (Non-Fleet)

$5,500Outside services as needed for certified survey maps, 

borings

Contracted City Engineer 75% (10% is allocated to 

Wastewater Utility, 10% to Water Utility and 5% to 

Electric Utility)

Health Insurance

155 Life Insurance

$75,905

241 Repair/Maint Contracts (IT)

100 Wages and Benefits

111 Salaries 

125 Part-Time Wages without Benefits

151 FICA

152 Wisconsin Retirement System

153 Sick Leave 

154

211 Outside/Prof Services (IT)

156 Vacation Leave

157 Holiday Leave

164 Compensatory Time Earned

200 Purchased Services

210 Outside/Prof Services (Non-IT)

322 Periodicals

311 Postage

313 Printing 

320 Membership Dues

300 Operating Supplies and Expenses

310 Office Supplies

$250

$100

$300

$1,900

$3,000

$1,350

$3,000

$2,000

$250

$400

$600

$66

$285

$460

$200

Oconomowoc Enterprise (50% split with DPW Administration)

$150

133

400

435

346 Clothing and Tool Allowance

324 Licenses and Permits

326

340 Operating Supplies and Expenses

330 Training and Travel

332 Car Allowance

Publicity
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ENGINEERING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5120-111 ENGINEER SALARIES 131,228 135,248 65,896 163,556 167,645

100-505-5120-125 ENGINEER P/T WAGES 3,565 4,253 1,768 4,253 4,331

100-505-5120-133 ENGINEER LONGEVITY 0 0 0 0 0

100-505-5120-151 ENGINEER FICA 12,293 13,048 6,352 13,048 13,367

100-505-5120-152 ENGINEER WRS 10,485 10,713 5,330 10,713 11,316

100-505-5120-153 ENGINEER SICK 2,652 11,280 2,211 0 0

100-505-5120-154 ENGINEER HEALTH INS 41,993 38,178 19,089 38,178 41,954

100-505-5120-155 ENGINEER LIFE INS 667 731 356 731 750

100-505-5120-156 ENGINEER VACATION 9,569 10,762 8,001 0 0

100-505-5120-157 ENGINEER HOLIDAY 5,507 6,267 2,365 0 0

100-505-5120-164 ENGINEER COMP TIME EARNED 8,309 0 2,285 0 0

TOTAL WAGES AND BENEFITS 226,267 230,479 113,653 230,479 239,363

PURCHASED SERVICES

100-505-5120-210 ENGINEER OUTSD SVCS NON-IT 74,041 81,405 39,726 81,405 81,405

100-505-5120-211 ENGINEER PROF SVCS IT 2,600 300 0 300 300

100-505-5120-241 ENGINEER MAINT CONT IT 4,807 4,900 4,586 4,900 4,900

TOTAL PURCHASED SERVICES 81,449 86,605 44,312 86,605 86,605

OPERATING SUPPLIES AND EXPENSES

100-505-5120-310 ENGINEER OFFICE SUPPLIES 63 850 176 850 850

100-505-5120-311 ENGINEER POSTAGE 4 100 42 100 100

100-505-5120-313 ENGINEER PRINTING 49 50 0 50 50

100-505-5120-320 ENGINEER MEMBERSHIPS 135 810 0 810 810

100-505-5120-322 ENGINEER PERIODICALS 68 40 28 40 40

100-505-5120-324 ENGINEER LIC/PERMIT 325 351 140 351 351

100-505-5120-326 ENGINEER PUBLICITY 0 100 0 100 100

100-505-5120-330 ENGINEER TRAIN/TRAVEL 2,263 5,500 259 4,150 7,100

100-505-5120-332 ENGINEER CAR ALLOWANCE 2,760 2,760 1,380 2,760 2,760

100-505-5120-340 ENGINEER OPER SUP/EXP 258 400 102 400 400

100-505-5120-346 ENGINEER CLOTHING ALLOW 150 300 0 300 300

TOTAL OPERATING SUPPLIES & EXP 6,073 11,261 2,127 9,911 12,861

MAINTENANCE OF CITY PROPERTY

100-505-5120-435 ENGINEER RPR/MNT EQUIP NF 0 0 0 0 0

TOTAL MAINTENANCE OF CITY PROPERTY 0 0 0 0 0

TOTAL ENGINEERING 313,789 328,345 160,092 326,995 338,829
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - MUNICIPAL GARAGE

Category:  Public Works

EXPENDITURES:  Account # 505-5210

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Alarm system monitoring Backflow testing

Fire extinguisher testing Air compressor inspection

Cleaning service Fuel pump test

Pest control Drug testing

Fuel master contract

CDL license

Job postings

Tools and drill set

Gloves, vests, glasses

Waders

Cleaning chemicals, supplies, paper products

Safety footwear (9 @ $150 = $1,350); employee shirts $800

Part-Time Wages without Benefits

133 Longevity

210 Outside/Prof Services (Non-IT)

164 Comp Time Earned

200 Purchased Services

155 Life Insurance

222 Electric and Water

The municipal garage houses the City's municipal service equipment. City staff maintains the building, hoist, 

doors, and heating units.

100 Wages and Benefits

121 Crew Regular Wages

151 FICA

152 Wisconsin Retirement System

122 Crew Over-Time Wages

125

154 Health Insurance

Publicity

224 Gas and Heat

240 Repair/Maint Contracts (Non-IT)

300 Operating Supplies and Expenses

310 Office Supplies

341 Safety Supplies

343 Janitorial Supplies

346 Clothing and Tool Allowance

$280

$675

$1,200

$760

340 Operating Supplies and Expenses Welding and brazing supplies, new fire 

extinguishers, and tape

225 Telephone

324 Licenses and Permits

326

$200

$50

$380

$690

$3,500

$2,500

$2,450

$400
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - MUNICIPAL GARAGE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5210-121 MUNI GARAGE CREW WAGES 31,950 24,993 13,435 24,738 27,386

100-505-5210-122 MUNI GARAGE O/T WAGES 207 0 57 0 0

100-505-5210-125 MUNI GARAGE P/T WAGES 235 204 129 204 208

100-505-5210-133 MUNI GARAGE LONGEVITY 20 29 11 29 29

100-505-5210-151 MUNI GARAGE FICA 2,464 1,930 1,032 1,910 2,113

100-505-5210-152 MUNI GARAGE WRS 2,145 1,639 897 1,622 1,851

100-505-5210-154 MUNI GARAGE HEALTH INS 7,524 6,782 3,234 6,782 7,454

100-505-5210-155 MUNI GARAGE LIFE INS 75 63 30 62 70

100-505-5210-164 MUNI GARAGE COMP TIME EARNED 0 0 68 0 0

TOTAL WAGES AND BENEFITS 44,620 35,640 18,892 35,348 39,111

PURCHASED SERVICES

100-505-5210-210 MUNI GARAGE OUTSD SVCS NON-IT 3,727 4,075 1,356 4,075 4,235

100-505-5210-222 MUNI GARAGE ELEC/WATER 9,420 9,500 5,372 10,500 10,500

100-505-5210-224 MUNI GARAGE GAS/HEAT 6,394 6,500 4,288 6,500 6,500

100-505-5210-225 MUNI GARAGE TELEPHONE 490 0 0 0 0

100-505-5210-240 MUNI GARAGE MAINT CONT NON-IT 554 555 277 555 555

TOTAL PURCHASED SERVICES 20,586 20,630 11,293 21,630 21,790

OPERATING SUPPLIES AND EXPENSES

100-505-5210-310 MUNI GARAGE OFFICE SUPPLIES 221 400 114 200 150

100-505-5210-324 MUNI GARAGE LIC/PERMITS 193 100 0 100 100

100-505-5210-326 MUNI GARAGE PUBLICITY 14 100 5 50 100

100-505-5210-340 MUNI GARAGE OPER SUP/EXP 3,454 5,000 3,202 6,054 6,000

100-505-5210-341 MUNI GARAGE SAFETY SUP 3,129 2,850 1,705 2,259 2,850

100-505-5210-343 MUNI GARAGE JANITOR SUP 726 1,500 612 1,500 1,500

100-505-5210-346 MUNI GARAGE CLOTHING ALLOW 2,151 2,150 1,172 1,761 2,150

TOTAL OPERATING SUPPLIES & EXP 9,888 12,100 6,811 11,924 12,850
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - MUNICIPAL GARAGE

EXPENDITURES:  Account # 505-5210

Ongoing maintenance and repairs

Floor drain repairs

Topsoil, seed, and fence repairs

Towels and rugs, torch supply rent530 Rent

435 Repair/Maint of Equip (Non-Fleet)

400 Maintenance of City Property

400 Repair/Maint of Buildings

410

420

500 Fixed Charges

Repair/Maint of Grounds

Repair/Maintenance of Vehicles

$50,000

Air compressor, hoist, pressure washer, torch, welder, 

batteries, nuts, bolts, recharge of fire extinguisher, and fuel 

pump parts

$1,940
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - MUNICIPAL GARAGE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MAINTENANCE OF CITY PROPERTY

100-505-5210-400 MUNI GARAGE RPR/MAINT BLDG 15,661 35,575 12,585 45,504 51,940

100-505-5210-410 MUNI GARAGE RPR/MAINT GRNDS 514 1,000 219 1,000 1,000

100-505-5210-420 MUNI GARAGE RPR/MAINT VEH 0 0 193 194 0

100-505-5210-435 MUNI GARAGE RPR/MNT EQUIP NF 1,955 10,800 3,239 9,824 2,800

TOTAL MAINTENANCE OF CITY PROPERTY 18,130 47,375 16,236 56,522 55,740

FIXED CHARGES

100-505-5210-530 MUNI GARAGE RENT 2,633 3,000 637 1,167 2,500

TOTAL FIXED CHARGES 2,633 3,000 637 1,167 2,500

TOTAL MUNICIPAL GARAGE 95,856 118,745 53,870 126,591 131,991
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - EQUIPMENT AND VEHICLE MAINTENANCE

Category:  Public Works

EXPENDITURES:  Account # 505-5220

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

146 gallons non-lead fuel @ $2.75/gallon

Foam washing system for trucks 

100 Wages and Benefits

121 Crew Regular Wages

125 Part-Time Wages without Benefits

324 Licenses and Permits

340 Operating Supplies and Expenses

133 Longevity

151 FICA

152 Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

300 Operating Supplies and Expenses

508 Fleet Maintenance Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires

425 Repair/Maint of Vehicles (Non-Fleet)

435 Repair/Maint of Equip (Non-Fleet)

500 Fixed Charges

400 Maintenance of City Property

351 Gas and Diesel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - EQUIP/VEHICLE MAINTENANCE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5220-121 EQ/VEH MAINT CREW WAGES 13,864 8,878 26,143 8,751 9,713

100-505-5220-125 EQ/VEH MAINT P/T WAGES 23 0 0 0 0

100-505-5220-133 EQ/VEH MAINT LONGEVITY 21 17 33 17 17

100-505-5220-151 EQ/VEH MAINT FICA 1,045 680 1,976 671 744

100-505-5220-152 EQ/VEH MAINT WRS 895 583 1,745 574 657

100-505-5220-154 EQ/VEH MAINT HEALTH INS 3,150 2,533 5,993 2,533 2,784

100-505-5220-155 EQ/VEH MAINT LIFE INS 61 29 118 28 32

TOTAL WAGES AND BENEFITS 19,060 12,719 36,007 12,573 13,946

OPERATING SUPPLIES AND EXPENSES

100-505-5220-324 EQ/VEH MAINT LIC/PERMIT 75 0 0 0 0

100-505-5220-340 EQ/VEH MAINT OPER SUP/EXP 165 250 0 250 250

100-505-5220-351 EQ/VEH MAINT GAS/DIESEL 364 400 0 400 402

TOTAL OPERATING SUPPLIES & EXP 603 650 0 650 652

MAINTENANCE OF CITY PROPERTY

100-505-5220-425 EQ/VEH MAINT RPR/MNT VEH NF 1,710 3,510 600 1,800 1,800

100-505-5220-435 EQ/VEH MAINT RPR/MAIN EQUIP NF 2,090 0 0 0 0

TOTAL MAINTENANCE OF CITY PROP 3,800 3,510 600 1,800 1,800

FIXED CHARGES

100-505-5220-508 EQ/VEH MAINT FLEET 15,240 13,130 6,565 13,130 22,230

TOTAL FIXED CHARGES 15,240 13,130 6,565 13,130 22,230

TOTAL EQUIP/VEHICLE MAINTENANCE 38,703 30,009 43,172 28,153 38,628
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - GASOLINE PURCHASES

Category:  Public Works

EXPENDITURES:  Account # 505-5230

Estimated gasoline purchases, primarily from City gasoline pumps:

City Purchases

Diesel Non-Lead Diesel Non-Lead Diesel Non-Lead

$ $ $ $ $ $

Utility Purchases

Diesel Non-Lead Diesel Non-Lead Diesel Non-Lead

$ $ $ $ $ $

Total Purchases

Diesel Non-Lead Diesel Non-Lead Diesel Non-Lead

$ $ $ $ $ $

Gallons

Estimated Cost/Gallon

Total Cost

Estimated Cost/Gallon

Total Cost

Gallons

Estimated Cost/Gallon

Total Cost

Gasoline usage is charged back to other departments based on actual usage. This account is used to clear the 

charges monthly. Net expense of $-0- is shown for this account budget. 

-           

300 Operating Supplies and Expenses

351 Gas and Diesel

2019 2020 Variance

10,460     25,472     10,460     25,472     -           Gallons

255          

3.05 2.74 3.28 2.75 0.23 0.01

31,903     69,793     34,309     70,048     2,406       

2019 2020 Variance

6,080       8,110       6,080       8,110       -           -           

81            

3.05 2.74 3.28 2.75 0.23 0.01

18,544     22,221     19,942     22,303     1,398       

2019 2020 Variance

16,540     33,582     16,540     33,582     -           -           

336          

3.05 2.74 3.28 2.75 0.23 0.01

50,447     92,015     54,251     92,351     3,804       
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - GASOLINE PURCHASES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

100-505-5230-351 GAS PURCHASES GAS/DIESEL 0 0 (5,683) 0 0

TOTAL OPERATING SUPPLIES & EXP 0 0 (5,683) 0 0

TOTAL GASOLINE PURCHASES 0 0 (5,683) 0 0

-A115-



CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - STREET MAINTENANCE

Category:  Public Works

EXPENDITURES:  Account # 505-5305

Emergencies

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Streets refuse disposal of concrete (16 loads @ $25 each)

Advertising for maintenance projects

Hand brooms, rakes, and shovels

1,100 gallons non-lead fuel @ $2.75/gallon

400 gallons diesel fuel @ $3.28/gallon

Annual crack sealing program

Repair of concrete blow ups

122 Crew Over-Time Wages

125 Part-Time Wages without Benefits

The City maintains streets, pot holes, traffic markings, patching water breaks, asphalt preparation, drainage, 

construction, and base preparation for approximately 90 miles of City streets.

100 Wages and Benefits

121 Crew Regular Wages

133 Longevity

Wisconsin Retirement System

200 Purchased Services

154 Health Insurance

155 Life Insurance

151 FICA

152

297 Refuse Collection

300 Operating Supplies and Expenses

326 Publicity

340 Operating Supplies and Expenses

$3,025351 Gas and Diesel

$1,312

500 Fixed Charges

508 Fleet Maintenance Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance and tires

400 Maintenance of City Property

410 Repair/Maint of Grounds $22,250Asphalt and materials to complete spot repairs of 

streets

$50,000

$7,250
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STREET MAINTENANCE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5305-121 STREET MAINT CREW WAGES 34,443 55,969 17,297 55,418 61,244

100-505-5305-122 STREET MAINT O/T WAGES 16 511 20 499 553

100-505-5305-125 STREET MAINT P/T WAGES 121 305 1,124 305 312

100-505-5305-133 STREET MAINT LONGEVITY 29 65 20 65 65

100-505-5305-151 STREET MAINT FICA 2,617 4,349 1,397 4,306 4,756

100-505-5305-152 STREET MAINT WRS 2,294 3,704 1,144 3,667 4,176

100-505-5305-154 STREET MAINT HEALTH INS 7,896 14,728 4,342 14,728 16,187

100-505-5305-155 STREET MAINT LIFE INS 80 137 42 135 153

TOTAL WAGES AND BENEFITS 47,496 79,768 25,387 79,124 87,447

PURCHASED SERVICES

100-505-5305-297 STREET MAINT REFUSE COLL 0 400 150 400 400

TOTAL PURCHASED SERVICES 0 400 150 400 400

OPERATING SUPPLIES AND EXPENSES

100-505-5305-326 STREET MAINT PUBLICITY 261 300 590 600 600

100-505-5305-340 STREET MAINT OPER SUP/EXP 0 200 284 284 200

100-505-5305-351 STREET MAINT GAS/DIESEL 3,880 4,234 3,836 4,234 4,337

TOTAL OPERATING SUPPLIES & EXP 4,142 4,734 4,710 5,118 5,137

MAINTENANCE OF CITY PROPERTY

100-505-5305-410 STREET MAINT RPR/MAINT GRNDS 44,217 79,500 4,588 79,500 79,500

TOTAL MAINTENANCE OF CITY PROP 44,217 79,500 4,588 79,500 79,500

FIXED CHARGES

100-505-5305-508 STREET MAINT FLEET 41,060 33,020 16,510 33,020 39,160

TOTAL FIXED CHARGES 41,060 33,020 16,510 33,020 39,160

TOTAL STREET MAINTENANCE 136,914 197,422 51,345 197,162 211,644
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - BRIDGES

Category:  Public Works

EXPENDITURES:  Account # 505-5310

Longevity

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Bridge rehab services

Vegetation control, guard rail repairs, and paint

Life Insurance

410 Repair/Maint of Grounds

200 Purchased Services

210 Outside/Prof Services (Non-IT)

400 Maintenance of City Property

300 Operating Supplies and Expenses

351 Gas and Diesel

155

125 Part-Time Wages

340 Operating Supplies and Expenses

The City maintains and repairs decks, abutments, drainage, railings, etc. for all nine of the City’s bridges. The City 

inspects these bridges during even-numbered years. 

100 Wages and Benefits

121 Crew Regular Wages

151 FICA

152 Wisconsin Retirement System

154 Health Insurance

133
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - BRIDGES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5310-121 BRIDGES CREW WAGES 66 344 0 342 370

100-505-5310-125 BRIDGES P/T WAGES 175 0 0 0 0

100-505-5310-133 BRIDGES LONGEVITY 0 0 0 0 0

100-505-5310-151 BRIDGES FICA 18 26 0 26 28

100-505-5310-152 BRIDGES WRS 4 23 0 22 25

100-505-5310-154 BRIDGES HEALTH INS 27 92 0 92 101

100-505-5310-155 BRIDGES LIFE INS 0 1 0 1 1

TOTAL WAGES AND BENEFITS 291 486 0 483 526

PURCHASED SERVICES

100-505-5310-210 BRIDGES OUTSD SVCS NON-IT 8,308 4,000 0 4,000 14,000

TOTAL PURCHASED SERVICES 8,308 4,000 0 4,000 14,000

OPERATING SUPPLIES AND EXPENSES

100-505-5310-340 BRIDGES OPER SUP/EXP 14 0 0 0 0

100-505-5310-351 BRIDGES GAS/DIESEL 52 0 0 0 0

TOTAL OPERATING SUPPLIES & EXP 66 0 0 0 0

MAINTENANCE OF CITY PROPERTY

100-505-5310-410 BRIDGES RPR/MAINT GRNDS 0 1,500 0 1,500 1,500

TOTAL MAINTENANCE OF CITY PROP 0 1,500 0 1,500 1,500

TOTAL BRIDGES 8,665 5,986 0 5,983 16,026
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CURB AND GUTTER

Category:  Public Works

EXPENDITURES:  Account # 505-5315

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Concrete forms and restoration supplies for curb replacements

100 gallons non-lead fuel @ $2.75/gallon

25 gallons diesel fuel @ $3.28/gallon

Curb and gutter repair done outside of the streets contract

122 Crew Over-Time Wages

The City repairs, removes, and replaces curb and gutter throughout the City.

100 Wages and Benefits

121 Crew Regular Wages

133 Longevity

151 FICA

152 Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

300 Operating Supplies and Expenses

$275

$85

410 Repair/Maint of Grounds

340 Operating Supplies and Expenses

351 Gas and Diesel

400 Maintenance of City Property
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CURB AND GUTTER

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5315-121 CURB/GUTTER CREW WAGES 3,574 3,797 478 3,771 4,172

100-505-5315-122 CURB/GUTTER O/T WAGES 0 0 0 0 0

100-505-5315-133 CURB/GUTTER LONGEVITY 1 4 0 4 4

100-505-5315-151 CURB/GUTTER FICA 272 291 36 289 319

100-505-5315-152 CURB/GUTTER WRS 240 249 31 247 282

100-505-5315-154 CURB/GUTTER HEALTH INS 634 873 38 873 960

100-505-5315-155 CURB/GUTTER LIFE INS 1 9 0 9 10

TOTAL WAGES AND BENEFITS 4,722 5,222 584 5,192 5,746

OPERATING SUPPLIES AND EXPENSES

100-505-5315-340 CURB/GUTTER OPER SUP/EXP 121 2,000 0 2,000 2,000

100-505-5315-351 CURB/GUTTER GAS/DIESEL 177 350 149 350 357

TOTAL OPERATING SUPPLIES & EXP 299 2,350 149 2,350 2,357

MAINTENANCE OF CITY PROPERTY

100-505-5315-410 CURB/GUTTER RPR/MAINT GRNDS 0 1,550 0 1,550 1,550

TOTAL MAINTENANCE OF CITY PROP 0 1,550 0 1,550 1,550

TOTAL CURB AND GUTTER 5,020 9,122 733 9,092 9,653
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STREET CLEANING

Category:  Public Works

EXPENDITURES:  Account # 505-5320

Emergencies

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Sweeper training seminar

200 gallons non-lead fuel @ $2.75/gallon

2,100 gallons diesel fuel @ $3.28/gallon

The City cleans streets and catch basins for all City streets.

100 Wages and Benefits

121 Crew Regular Wages

122 Crew Over-Time Wages

125 Part-Time Wages without Benefits

133 Longevity

151 FICA

330 Training and Travel

340 Operating Supplies and Expenses

152 Wisconsin Retirement System

154 Health Insurance

164 Comp Time Earned

300 Operating Supplies and Expenses

155 Life Insurance

351 Gas and Diesel $550

$6,888

508 Fleet Maintenance

500 Fixed Charges

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STREET CLEANING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5320-121 STREET CLEAN CREW WAGES 38,142 46,422 15,796 45,568 50,474

100-505-5320-122 STREET CLEAN O/T WAGES 1,028 1,066 179 1,040 1,149

100-505-5320-125 STREET CLEAN P/T WAGES 6 224 0 224 229

100-505-5320-133 STREET CLEAN LONGEVITY 89 101 32 101 101

100-505-5320-151 STREET CLEAN FICA 2,958 3,658 1,192 3,590 3,974

100-505-5320-152 STREET CLEAN WRS 2,625 3,117 1,052 3,059 3,491

100-505-5320-154 STREET CLEAN HEALTH INS 13,411 14,578 4,741 14,578 16,022

100-505-5320-155 STREET CLEAN LIFE INS 95 114 35 112 150

100-505-5320-164 STREET CLEAN COMP TIME EARNED 59 0 0 0 0

TOTAL WAGES AND BENEFITS 58,413 69,281 23,028 68,274 75,592

OPERATING SUPPLIES AND EXPENSES

100-505-5320-330 STREET CLEAN TRAIN/TRAVEL 0 250 0 250 250

100-505-5320-340 STREET CLEAN OPER SUP/EXP 81 0 0 0 0

100-505-5320-351 STREET CLEAN GAS/DIESEL 7,043 6,953 2,703 6,953 7,438

TOTAL OPERATING SUPPLIES & EXP 7,124 7,203 2,703 7,203 7,688

FIXED CHARGES

100-505-5320-508 STREET CLEAN FLEET 35,060 42,050 21,025 42,050 22,830

TOTAL FIXED CHARGES 35,060 42,050 21,025 42,050 22,830

TOTAL STREET CLEANING 100,597 118,534 46,755 117,527 106,110
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - SNOW AND ICE REMOVAL

Category:  Public Works

EXPENDITURES:  Account # 505-5325

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Brine machine annual maintenance

Sand, calcium chloride, mailbox repairs, etc

Salt brine

Shoe and ice boots (12 @ $130/each)

500 gallons non-lead fuel @ $2.75/gallon

5,500 gallons diesel fuel @ $3.28/gallon

Non-vehicle snow blowers, snow plow wax

156 Vacation

Salt purchase of 2,500 tons quota @ $74.07/ton 

through the state contract
$185,175

$21,500

164 Compensatory Time Earned

300 Operating Supplies and Expenses

340 Operating Supplies and Expenses

200 Purchased Services

240 Snow & Ice Maint Cont (Non-IT)

$5,000

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires

Repair/Maint of Grounds Repair plow damage to terrace areas, and sidewalk salt for City 

buildings

$1,375

$18,040

The City’s snow and ice control includes salting, plowing, and snow removal for streets, City-owned sidewalks, and City-

owned parking lots.

100 Wages and Benefits

121 Crew Regular Wages

122 Crew Over-Time Wages

133 Longevity

151 FICA

125 Crew Part-Time Wages

152 Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

341 Safety Supplies

410

351 Gas and Diesel

400 Maintenance of City Property

500 Fixed Charges

508 Fleet Maintenance

425 Repair/Maint of Vehicles (Non-Fleet)

435 Repair/Maint of Equip (Non-Fleet)
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - SNOW AND ICE REMOVAL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5325-121 SNOW & ICE CREW WAGES 82,280 93,538 61,037 92,404 101,198

100-505-5325-122 SNOW & ICE O/T WAGES 67,353 41,529 54,151 41,018 44,633

100-505-5325-125 SNOW & ICE P/T WAGES 591 0 0 0 0

100-505-5325-133 SNOW & ICE LONGEVITY 141 156 117 156 156

100-505-5325-151 SNOW & ICE FICA 13,022 10,345 10,148 10,219 11,168

100-505-5325-152 SNOW & ICE WRS 11,118 8,857 8,851 8,749 9,854

100-505-5325-154 SNOW & ICE HEALTH INS 37,615 27,240 25,806 27,233 29,959

100-505-5325-155 SNOW & ICE LIFE INS 397 335 237 330 379

100-505-5325-156 SNOW & ICE VACATION 3,919 0 0 0 0
100-505-5325-164 SNOW & ICE COMP TIME EARNED 17,376 0 18,836 0 0

TOTAL WAGES AND BENEFITS 233,811 182,001 179,183 180,110 197,347

PURCHASED SERVICES

100-505-5325-240 SNOW & ICE MAINT CONT NON-IT 0 0 1,000 1,000 1,000

TOTAL PURCHASED SERVICES 0 0 1,000 1,000 1,000

OPERATING SUPPLIES AND EXPENSES

100-505-5325-340 SNOW & ICE OPER SUP/EXP 186,946 180,240 95,881 180,240 211,675

100-505-5325-341 SNOW & ICE SAFETY SUP 223 225 229 229 1,560

100-505-5325-351 SNOW & ICE GAS/DIESEL 19,307 18,145 16,226 18,145 19,415

TOTAL OPERATING SUPPLIES & EXP 206,476 198,610 112,336 198,614 232,650

MAINTENANCE OF CITY PROPERTY

100-505-5325-410 SNOW & ICE RPR/MAINT GRNDS 8,763 6,500 0 6,500 6,500

100-505-5325-425 SNOW & ICE RPR/MNT VEH NF 449 449 0 450 450

100-505-5325-435 SNOW & ICE RPR/MNT EQUIP NF 504 1,500 1,588 1,589 1,600

TOTAL MAINTENANCE OF CITY PROP 9,716 8,449 1,588 8,539 8,550

FIXED CHARGES

100-505-5325-508 SNOW & ICE FLEET 79,380 90,950 45,475 90,950 103,110

TOTAL FIXED CHARGES 79,380 90,950 45,475 90,950 103,110

TOTAL SNOW AND ICE REMOVAL 529,383 480,010 339,582 479,213 542,657
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - STREET SIGNS AND MARKINGS

Category:  Public Works

EXPENDITURES:  Account # 505-5330

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Annual pavement marking program

Miscellaneous advertising

275 gallons non-lead fuel @ $2.75/gallon 

Railroad and other crossing signage repairs; delineators 

Materials needed for new signs, posts, lumber, paint, steel, street 

name signs and all signs – manufactured and hand-printed

City staff maintains, repairs, replaces, and installs all signs in the City.

100 Wages and Benefits

121 Crew Regular Wages

151 FICA

152 Wisconsin Retirement System

122 Crew Over-Time Wages

125 Part-Time Wages without Benefits

133 Longevity

154 Health Insurance

155 Life Insurance

200 Purchased Services

435 Repair/Maint of Equip (Non-Fleet)

351 Gas and Diesel

300 Operating Supplies and Expenses

326 Publicity

340 Operating Supplies and Expenses

210 Outside/Prof Services (Non-IT)

400 Maintenance of City Property
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STREET SIGNS AND MARKINGS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5330-121 STREET SIGNS CREW WAGES 11,531 17,012 10,127 16,752 18,514

100-505-5330-122 STREET SIGNS O/T WAGES 20 83 0 81 90

100-505-5330-125 STREET SIGNS P/T WAGES 11 91 156 91 93

100-505-5330-133 STREET SIGNS LONGEVITY 20 28 16 27 27

100-505-5330-151 STREET SIGNS FICA 876 1,317 777 1,297 1,432

100-505-5330-152 STREET SIGNS WRS 769 1,122 665 1,104 1,258

100-505-5330-154 STREET SIGNS HEALTH INS 3,226 5,073 2,520 5,073 5,575

100-505-5330-155 STREET SIGNS LIFE INS 27 52 31 50 57

TOTAL WAGES AND BENEFITS 16,480 24,777 14,292 24,476 27,046

PURCHASED SERVICES

100-505-5330-210 STREET SIGNS OUTSD SVCS NON-IT 26,830 45,000 2,027 24,521 55,000

TOTAL PURCHASED SERVICES 26,830 45,000 2,027 24,521 55,000

OPERATING SUPPLIES AND EXPENSES

100-505-5330-326 STREET SIGNS PUBLICITY 128 0 0 0 0

100-505-5330-340 STREET SIGNS OPER SUP/EXP 9,355 20,205 10,510 20,000 20,000

100-505-5330-351 STREET SIGNS GAS/DIESEL 1,096 754 443 754 756

TOTAL OPERATING SUPPLIES & EXP 10,579 20,959 10,953 20,754 20,756

MAINTENANCE OF CITY PROPERTY

100-505-5330-435 STREET SIGNS RPR/MNT EQUIP NF 1,455 1,500 1,922 1,922 2,500

TOTAL MAINTENANCE OF CITY PROP 1,455 1,500 1,922 1,922 2,500

TOTAL STREET SIGNS AND MARKINGS 55,344 92,236 29,193 71,673 105,302
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - TRAFFIC CONTROL

Category:  Public Works

EXPENDITURES:  Account # 505-5335

Part-time Wages without Benefits

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Electric for traffic lights

Cones (30 @ $17.50/each)

Barricades (10 @ 100/each)

Safety Supplies

100 Wages and Benefits

121 Crew Regular Wages

122 Crew Over-Time Wages

Life Insurance

200 Purchased Services

133 Longevity

151 FICA

152 Wisconsin Retirement System

154 Health Insurance

125

341

Replacement of arterials, pedestrian walk pedestals, flashers, etc. due 

to accidents (offset by fees charged to responsible parties) and 

changes to the arterials such as updating and re-timing

222 Electric and Water

435 Repair/Maint of Equip (Non-Fleet)

300 Operating Supplies and Expenses

340 Operating Supplies and Expenses

400 Maintenance of City Property

$1,000

$525

155

-A128-



CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - TRAFFIC CONTROL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5335-121 TRAFFIC CTRL CREW WAGES 4,611 693 258 687 762

100-505-5335-122 TRAFFIC CTRL O/T WAGES 317 110 17 108 119

100-505-5335-125 TRAFFIC CTRL P/T WAGES 0 0 0 0 0

100-505-5335-133 TRAFFIC CTRL LONGEVITY 0 1 0 1 1

100-505-5335-151 TRAFFIC CTRL FICA 375 61 21 61 67

100-505-5335-152 TRAFFIC CTRL WRS 329 53 18 52 60

100-505-5335-154 TRAFFIC CTRL HEALTH INS 1,025 210 49 210 231

100-505-5335-155 TRAFFIC CTRL LIFE INS 32 2 0 2 2

TOTAL WAGES AND BENEFITS 6,688 1,129 364 1,120 1,242

PURCHASED SERVICES

100-505-5335-222 TRAFFIC CTRL ELEC/WATER 1,117 800 546 1,092 1,100

TOTAL PURCHASED SERVICES 1,117 800 546 1,092 1,100

OPERATING SUPPLIES AND EXPENSES

100-505-5335-340 TRAFFIC CTRL OPER SUP/EXP 6 1,350 389 1,350 1,525

100-505-5335-341 STREET SIGNS SAFETY SUP 0 0 0 0 0

TOTAL OPERATING SUPPLIES & EXP 6 1,350 389 1,350 1,525

MAINTENANCE OF CITY PROPERTY

100-505-5335-435 TRAFFIC CTRL RPR/MNT EQUIP NF 0 1,500 0 1,500 1,500

TOTAL MAINTENANCE OF CITY PROP 0 1,500 0 1,500 1,500

TOTAL TRAFFIC CONTROL 7,812 4,779 1,298 5,062 5,367
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - STREET LIGHTING

Category:  Public Works

EXPENDITURES:  Account # 505-5340

200 Purchased Services

222 Electric and Water Electricity usage for all street lights in the City, fixed charge for street 

lights in the City owned by the Electric Utility, one street light owned by 

WE Energies for which the City is responsible, and street lights 

subsidy for street lights owned by Briarwood Subdivision Homeowners
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STREET LIGHTING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

100-505-5340-222 STREET LIGHT ELEC/WATER 258,994 270,000 123,821 251,871 270,000

TOTAL PURCHASED SERVICES 258,994 270,000 123,821 251,871 270,000

TOTAL STREET LIGHTING 258,994 270,000 123,821 251,871 270,000
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - SIDEWALKS AND CROSSWALKS

Category:  Public Works

EXPENDITURES:  Account # 505-5345

Overtime Wages

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Publicity

133 Longevity

151 FICA

152

100 Wages and Benefits

121 Crew Regular Wages

125 Part-Time Wages without Benefits

122

Material needed for sidewalk replacement such as gravel, sand, 

lumber, concrete, wire, top soil and seed

155 Life Insurance

200 Purchased Services

410 Repair/Maint of Grounds

400 Maintenance of City Property

210 Outside/Prof Services (Non-IT)

300 Operating Supplies and Expenses

311 Postage

Annual sidewalk replacement and improvement 

program (property owners are billed for sidewalks that 

are their responsibility – see offsetting revenue 

account)

Wisconsin Retirement System

326

154 Health Insurance
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - SIDEWALKS AND CROSSWALKS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5345-121 SIDE/CRSSWLK CREW WAGES 1,178 954 930 944 1,053

100-505-5345-121 SIDE/CRSSWLK O/T WAGES 0 0 10 0 0

100-505-5345-125 SIDE/CRSSWLK P/T WAGES 0 21 0 21 21

100-505-5345-133 SIDE/CRSSWLK LONGEVITY 2 1 0 1 1

100-505-5345-151 SIDE/CRSSWLK FICA 90 75 70 74 82

100-505-5345-152 SIDE/CRSSWLK WRS 79 63 62 62 71

100-505-5345-154 SIDE/CRSSWLK HEALTH INS 325 226 91 226 248

100-505-5345-155 SIDE/CRSSWLK LIFE INS 1 3 3 3 3

TOTAL WAGES AND BENEFITS 1,675 1,342 1,166 1,331 1,480

PURCHASED SERVICES

100-505-5345-210 SIDE/CRSSWLK OUTSD SVCS NON-IT 20,101 25,000 0 25,350 25,000

TOTAL PURCHASED SERVICES 20,101 25,000 0 25,350 25,000

OPERATING SUPPLIES AND EXPENSES

100-505-5345-311 SIDE/CRSSWLK POSTAGE 0 0 0 0 0

100-505-5345-326 SIDE/CRSSWLK PUBLICITY 0 0 0 0 0

TOTAL OPERATING SUPPLIES AND EXP 0 0 0 0 0

MAINTENANCE OF CITY PROPERTY

100-505-5345-410 SIDE/CRSSWLK RPR/MAINT GRNDS 0 500 0 500 500

TOTAL MAINTENANCE OF CITY PROP 0 500 0 500 500

TOTAL SIDEWALKS AND CROSSWALKS 21,776 26,842 1,166 27,181 26,980
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - STORM WATER SEWERS

Category:  Public Works

EXPENDITURES:  Account # 505-5350

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Two lift stations

League of Wisconsin Municipalities Storm Water Membership

Annual NR 216 permit fee MS4

Marking paint

350 gallons non-lead fuel @ $2.75/gallon

200 gallons diesel fuel @ $3.28/gallon

City ponds by St. Jerome's Church

Ditch restoration in areas without curbs

Repairs to catch basins/manholes

Ditch maintenance

City staff maintains approximately 63 miles of storm sewers, 500 culverts, 2,591 catch basins, ditches, and two lift 

stations.

Intergovernmental agreement with Waukesha County 

for citizen storm education

Portion of mandated hotline service for locates of 

storm sewers

$2,900

$2,400

125 Part-Time Wages without Benefits

133 Longevity

151 FICA

100 Wages and Benefits

121 Crew Regular Wages

122

Annual Pabst Farms Joint Stormwater District charge 

for City owned parcels

Phosphorous Reduction Credits Study, League of WI 

Municipalities
$2,000

$540

Crew Over-Time Wages

222 Electric and Water

152 Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

200 Purchased Services

210 Outside/Prof Services (Non-IT)

300 Operating Supplies and Expenses

320 Membership Dues

508 Fleet Maintenance

324 Licenses and Permits

340

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires

435 Repair/Maint of Equip (Non-Fleet)

500 Fixed Charges

$2,000

410 Repair/Maint of Grounds

Operating Supplies and Expenses

351 Gas and Diesel

$2,000

$9,000

Maintenance of City Property400

$1,000

$900

$963

$656
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - STORM WATER SEWERS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5350-121 STORM SEWERS CREW WAGES 30,089 48,721 11,050 48,222 52,794

100-505-5350-122 STORM SEWERS O/T WAGES 137 0 36 0 0

100-505-5350-125 STORM SEWERS P/T WAGES 22 170 0 170 174

100-505-5350-133 STORM SEWERS LONGEVITY 24 66 9 66 66

100-505-5350-151 STORM SEWERS FICA 2,277 3,745 836 3,707 4,057

100-505-5350-152 STORM SEWERS WRS 2,018 3,196 729 3,163 3,568

100-505-5350-154 STORM SEWERS HEALTH INS 7,868 12,862 2,517 12,862 14,137

100-505-5350-155 STORM SEWERS LIFE INS 80 137 23 135 152

TOTAL WAGES AND BENEFITS 42,514 68,897 15,200 68,326 74,947

PURCHASED SERVICES

100-505-5350-210 STORM SEWERS OUTSD SVCS NON-IT 7,367 7,125 5,920 7,125 7,300

100-505-5350-222 STORM SEWERS ELEC/WATER 635 850 427 1,014 850

TOTAL PURCHASED SERVICES 8,002 7,975 6,347 8,139 8,150

OPERATING SUPPLIES AND EXPENSES

100-505-5350-320 STORM SEWERS MEMBERSHIPS 0 400 400 400 400

100-505-5350-324 STORM SEWERS LIC/PERMIT 3,000 3,000 3,000 3,000 3,000

100-505-5350-340 STORM SEWERS OPER SUP/EXP 416 1,360 899 2,697 1,440

100-505-5350-351 STORM SEWERS GAS/DIESEL 1,681 1,569 234 1,569 1,619

TOTAL OPERATING SUPPLIES & EXP 5,097 6,329 4,532 7,666 6,459

MAINTENANCE OF CITY PROPERTY

100-505-5350-410 STORM SEWERS RPR/MAINT GRNDS 12,067 14,000 1,787 14,000 14,000

100-505-5350-435 STORM SEWERS RPR/MNT EQUIP NF 0 1,000 0 0 0

TOTAL MAINTENANCE OF CITY PROP 12,067 15,000 1,787 14,000 14,000

FIXED CHARGES

100-505-5350-508 STORM SEWERS FLEET 3,420 4,220 2,110 4,220 4,280

TOTAL FIXED CHARGES 3,420 4,220 2,110 4,220 4,280

TOTAL STORM WATER SEWERS 71,100 102,421 29,977 102,351 107,836
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - PARKING LOTS

Category:  Public Works

EXPENDITURES:  Account # 505-5355

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Compensatory Time Earned

160 gallons non-lead fuel @ $2.75/gallon

75 gallons diesel fuel @ $3.28/gallon

152 Wisconsin Retirement System

133 Longevity

151 FICA

Wages and Benefits

121 Crew Regular Wages

122 Crew Over-Time Wages

The City repairs and maintains eleven parking lots in the downtown area: Lincoln Parking Lot (115 spaces), Collins 

Parking Lot (208 spaces), Fowler/North Parking Lot (127 spaces), St Paul Lot (19 spaces), Library Lot (100 spaces), 

Memorial Lot (21 spaces), 3rd and Main St Lot (30 spaces), South St (16 spaces), Boat Launch (45 spaces), 

Community Center (110 spaces); TOTAL: 791 Public Parking Spaces.

Materials needed such as asphalt, concrete, guard rails, bumper car 

stops, paint, markings, filling holes, and irrigation; maintenance of 

catch basins and underpass

$440

$246

410 Repair/Maint of Grounds

351 Gas and Diesel

400 Maintenance of City Property

300 Operating Supplies and Expenses

154

125 Part-Time Wages without Benefits

100

164

340 Operating Supplies and Expenses

Health Insurance

155 Life Insurance

200 Purchased Services

222 Electric/Water
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PARKING LOTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5355-121 PARKING LOTS CREW WAGES 15,539 13,931 5,562 13,795 15,411

100-505-5355-122 PARKING LOTS O/T WAGES 2,206 0 0 0 0

100-505-5355-125 PARKING LOTS P/T WAGES 3,210 3,093 1,223 3,093 3,161

100-505-5355-133 PARKING LOTS LONGEVITY 18 15 3 15 15

100-505-5355-151 PARKING LOTS FICA 1,588 1,304 513 1,293 1,422

100-505-5355-152 PARKING LOTS WRS 1,176 914 369 905 1,041

100-505-5355-154 PARKING LOTS HEALTH INS 5,151 3,700 1,484 3,700 4,067

100-505-5355-155 PARKING LOTS LIFE INS 47 31 13 30 34

100-505-5355-164 PARKING LOTS COMP TIME 0 0 0 0 0

TOTAL WAGES AND BENEFITS 28,935 22,987 9,168 22,831 25,152

PURCHASED SERVICES

100-505-5355-222 PARKING LOTS ELEC/WATER 0 0 0 0 0

TOTAL PURCHASED SERVICES 0 0 0 0 0

OPERATING SUPPLIES AND EXPENSES

100-505-5355-340 PARKING LOTS OPER SUP/EXP 0 0 0 0 0

100-505-5355-351 PARKING LOTS GAS/DIESEL 566 667 205 667 686

TOTAL OPERATING SUPPLIES & EXP 566 667 205 667 686

MAINTENANCE OF CITY PROPERTY

100-505-5355-410 PARKING LOTS RPR/MAINT GRNDS 9 600 663 1,000 1,000

TOTAL MAINTENANCE OF CITY PROP 9 600 663 1,000 1,000

TOTAL PARKING LOTS 29,511 24,254 10,037 24,498 26,838
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - DAM MAINTENANCE

Category:  Public Safety

EXPENDITURES:  Account # 505-5410

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Miscellaneous supplies and expenses

300 gallons non-lead fuel @ $2.75/gallon

300

152 Wisconsin Retirement System

Life Insurance

200 Purchased Services

210 Outside/Prof Services (Non-IT)

Operating Supplies and Expenses

154 Health Insurance

155

The City cleans, repairs, and removes ice on two dams. Monitoring of the La Belle dam is performed to maintain 

appropriate summer/winter lake levels. The flume on Fowler Lake is also cleaned and maintained.

133 Longevity

151 FICA

100 Wages and Benefits

121 Crew Regular Wages

125

122 Crew Over-Time Wages

Part-Time Wages without Benefits

324 Licenses and Permits

410 Repair/Maint of Grounds

340 Operating Supplies and Expenses

351 Gas and Diesel

400 Maintenance of City Property

Rehabilitation maintenance to the Peacock Dam
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - DAM MAINTENANCE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5410-121 DAM MAINT CREW WAGES 2,390 4,428 1,994 4,386 4,868

100-505-5410-122 DAM MAINT O/T WAGES 0 37 0 37 43

100-505-5410-125 DAM MAINT P/T WAGES 86 673 22 673 688

100-505-5410-133 DAM MAINT LONGEVITY 5 4 1 4 4

100-505-5410-151 DAM MAINT FICA 187 393 152 390 429

100-505-5410-152 DAM MAINT WRS 158 293 131 290 332

100-505-5410-154 DAM MAINT HEALTH INS 589 1,204 419 1,204 1,323

100-505-5410-155 DAM MAINT LIFE INS 1 11 5 10 11

TOTAL WAGES AND BENEFITS 3,417 7,043 2,724 6,996 7,699

PURCHASED SERVICES

100-505-5410-210 DAM MAINT OUTSD SVCS NON-IT 0 3,300 0 3,300 0

TOTAL PURCHASED SERVICES 0 3,300 0 3,300 0

OPERATING SUPPLIES AND EXPENSES

100-505-5410-324 DAM MAINT LICENSES AND PERMITS 0 0 0 0 0

100-505-5410-340 DAM MAINT OPER SUP/EXP 0 100 0 100 100

100-505-5410-351 DAM MAINT GAS/DIESEL 567 822 257 822 825

TOTAL OPERATING SUPPLIES & EXP 567 922 257 922 925

MAINTENANCE OF CITY PROPERTY

100-505-5410-410 DAM MAINT RPR/MAINT GRNDS 562 0 164 500 500

TOTAL MAINTENANCE OF CITY PROP 562 0 164 500 500

TOTAL DAM MAINTENANCE 4,546 11,265 3,145 11,718 9,124
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - LAKES

Category:  Conservation and Development

EXPENDITURES:  Account # 505-5420

Seasonal help

Crew Employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Miscellaneous supplies and expenses

Life jackets and polarized sun glasses 

350 gallons non-lead fuel @ $2.75/gallon

375 gallons diesel fuel @ $3.28/gallon

Repair/Maint of Equip (Non-Fleet)

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires

$963

$1,230

341 Safety Supplies

351 Gas and Diesel

508 Fleet Maintenance

435

100 Wages and Benefits

121 Crew Regular Wages

152 Wisconsin Retirement System

122 Crew Over-Time Wages

Part-Time Wages without Benefits

133 Longevity

151 FICA

There are two primary lakes in the City that are maintained – Fowler Lake and Lac La Belle. City staff cleans the lakes, 

cuts and harvests weeds, installs signs, and repairs the sea walls as necessary.

410 Repair/Maint of Grounds

500 Fixed Charges

400 Maintenance of City Property

300 Operating Supplies and Expenses

340 Operating Supplies and Expenses

154 Health Insurance

155 Life Insurance

125
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LAKES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5420-121 LAKES CREW WAGES 27,352 28,368 8,860 27,900 30,930

100-505-5420-122 LAKES CREW O/T WAGES 40 0 202 0 0

100-505-5420-125 LAKES P/T WAGES 245 733 112 733 750

100-505-5420-133 LAKES LONGEVITY 50 47 19 47 47

100-505-5420-151 LAKES FICA 2,104 2,230 693 2,194 2,427

100-505-5420-152 LAKES WRS 1,839 1,861 595 1,831 2,091

100-505-5420-154 LAKES HEALTH INS 8,416 8,066 3,079 8,066 8,865

100-505-5420-155 LAKES LIFE INS 105 90 30 88 97

TOTAL WAGES AND BENEFITS 40,151 41,394 13,590 40,859 45,206

OPERATING SUPPLIES AND EXPENSES

100-505-5420-340 LAKES OPER SUP/EXP 0 500 0 100 100

100-505-5420-341 LAKES SAFETY SUP 0 0 0 200 200

100-505-5420-351 LAKES GAS/DIESEL 1,016 2,103 394 2,103 2,193

TOTAL OPERATING SUPPLIES & EXP 1,016 2,603 394 2,403 2,493

MAINTENANCE OF CITY PROPERTY

100-505-5420-410 LAKES OPER RPR/MAINT GRNDS 0 50 178 500 500

100-505-5420-435 LAKES OPER RPR/MNT EQUIP NF 0 0 0 0 0

TOTAL MAINTENANCE OF CITY PROP 0 50 178 500 500

FIXED CHARGES

100-505-5420-508 LAKES FLEET 12,250 14,720 7,360 14,720 9,900

TOTAL FIXED CHARGES 12,250 14,720 7,360 14,720 9,900

TOTAL LAKES 53,417 58,767 21,522 58,482 58,099
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CITY BUILDINGS

Category:  General City Government

EXPENDITURES:  Account # 505-5510

Maintenance Supervisor - 75%

(Balance of wages shared with Library)

Part-time building maintenance (1,040 hours)

Summer help for projects (525 hours)

Maintenance Supervisor

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Building DDC Service

Window washing Janitorial services

Alarm monitoring for City Hall and shop Compressor and boiler inspections

State required pressure test elevator Fire extinguisher inspection

Elevator inspections Check valve inspection

Tile, hallway and entry floor cleaning Pest control In & Out

Fire alarm and sprinkler maintenance contract

Generator service 3 year contract

Emerson UPS service contract

Automatic doors

$2,600

$700

$1,100

153 Sick Leave 

154 Health Insurance

222 Electric and Water

157 Holiday Leave

164 Compensatory Leave Time

200 Purchased Services

210 Outside/Prof Services (Non-IT)

$700

133 Longevity

151 FICA

152 Wisconsin Retirement System

Life Insurance

156 Vacation Leave

155

113 Part-Time Wages with Benefits

121 Crew Regular Wages

100 Wages and Benefits

111 Salaries 

125 Part-Time Wages without Benefits

City buildings include City Hall and Police Department, radio tower, and 101 Forest Street buildings.

224 Gas and Heat

225 Telephone

226 Cable and Internet

240

$1,000

$1,200

$1,900 $5,000

$175

$600

$30

$1,100

$4,985

$1,700

Repair/Maint Contracts (Non-IT)

$490
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CITY BUILDINGS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5510-111 CITY BLDGS SALARIES 42,958 42,496 20,786 53,325 54,658

100-505-5510-113 CITY BLDGS P/T WAGES W BEN 18,796 18,908 8,600 22,046 25,246

100-505-5510-121 CITY BLDGS CREW WAGES 1,537 424 69 416 463

100-505-5510-125 CITY BLDGS P/T WAGES 5,120 5,775 2,708 5,775 5,906

100-505-5510-133 CITY BLDGS LONGEVITY 180 181 90 181 181

100-505-5510-151 CITY BLDGS FICA 6,024 6,254 3,021 6,253 6,614

100-505-5510-152 CITY BLDGS WRS 5,001 4,976 2,475 4,976 5,437

100-505-5510-153 CITY BLDGS SICK 1,261 4,695 1,416 0 0

100-505-5510-154 CITY BLDGS HEALTH INS 18,125 14,447 7,755 19,219 21,120

100-505-5510-155 CITY BLDGS LIFE INS 294 382 165 382 407

100-505-5510-156 CITY BLDGS VACATION 5,073 6,380 4,482 0 0

100-505-5510-157 CITY BLDGS HOLIDAY 2,904 2,891 1,099 0 (0)

100-505-5510-164 CITY BLDGS COMP TIME EARNED 2,287 0 958 0 0

TOTAL WAGES AND BENEFITS 109,563 107,809 53,622 112,571 120,031

PURCHASED SERVICES

100-505-5510-210 CITY BLDGS OUTSD SVCS NON-IT 12,362 14,825 4,190 14,825 15,005

100-505-5510-222 CITY BLDGS ELEC/WATER 38,093 41,000 17,075 33,606 41,000

100-505-5510-224 CITY BLDGS GAS/HEAT 11,481 7,000 6,577 11,000 11,000

100-505-5510-225 CITY BLDGS TELEPHONE 1,057 0 0 0 0

100-505-5510-226 CITY BLDGS INTERNET/CABLE 1,222 0 0 0 0

100-505-5510-240 CITY BLDGS MAINT CONT NON-IT 7,654 6,949 813 6,949 8,275

TOTAL PURCHASED SERVICES 71,869 69,774 28,655 66,380 75,280
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CITY BUILDINGS

EXPENDITURES:  Account # 505-5510

Postage

State elevator permit

Vehicle registration

Boiler permit

Publicity

Tools, grease, oil, and misc supplies

Office furniture replacement

Glasses and gloves

AED Pads

Cleaning supplies

Safety footwear (2 @ $150)

Paint and supplies, air filters, belts, and light fixtures

Building repairs and parts replacement

Boiler and compressor parts

Chiller parts

Rebuild pumps and motors & couplers 

Garage door repairs

Elevator repairs

HVAC repairs

DDC Parts

Generator parts, fire extinguisher recharge

Flag pole repairs, paint steps, ash cans replaced

330 Training and Travel

530 Rent

410 Repair/Maint of Grounds

435 Repair/Maint of Equip (Non-Fleet)

400 Repair/Maint of Buildings

500 Fixed Charges

508 Fleet Maintenance

351 Gas and Diesel

340 Operating Supplies and Expenses

341 Safety Supplies

400 Maintenance of City Property

343 Janitorial Supplies

346 Clothing and Tool Allowance

310 Office Supplies

324 Licenses and Permits

$200

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires

For DPW work at City Hall, garbage hauling, and van – 

360 gallons non-lead fuel @  $2.75/gallon

$4,100

$700

$900

$1,000

$1,000

$1,700

$3,000

$1,000

$500

Operating Supplies and Expenses300

$2,000

$50

$75

$75

$1,200

Computerized Maintenance Management System (CMMS) training; 

misc training classes and seminars

$130

311

326
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CITY BUILDINGS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

100-505-5510-310 CITY BLDGS OFFICE SUPPLIES 0 0 0 0 50

100-505-5510-311 CITY BLDGS POSTAGE 0 0 0 0 0

100-505-5510-324 CITY BLDGS LIC/PERMIT 50 200 50 200 200

100-505-5510-326 CITY BLDGS PUBLICITY 0 0 0 0 0

100-505-5510-330 CITY BLDGS TRAIN/TRAVEL 0 200 0 200 200

100-505-5510-340 CITY BLDGS OPER SUP/EXP 2,607 3,200 760 2,058 3,200

100-505-5510-341 CITY BLDGS SAFETY SUP 108 200 0 200 330

100-505-5510-343 CITY BLDGS JANITOR SUP 3,160 3,000 1,792 4,926 3,200

100-505-5510-346 CITY BLDGS CLOTHING ALLOW 281 300 64 192 300

100-505-5510-351 CITY BLDGS GAS/DIESEL 1,279 986 639 1,119 990

TOTAL OPERATING SUPPLIES & EXP 7,486 8,086 3,305 8,895 8,470

MAINTENANCE OF CITY PROPERTY

100-505-5510-400 CITY BLDGS RPR/MAINT BLDG 23,459 13,900 686 13,900 13,900

100-505-5510-410 CITY BLDGS RPR/MAINT GRNDS 0 700 184 700 700

100-505-5510-435 CITY BLDGS RPR/MNT EQUIP NF 376 625 634 1,500 625

TOTAL MAINTENANCE OF CITY PROP 23,835 15,225 1,504 16,100 15,225

FIXED CHARGES

100-505-5510-508 CITY BLDGS FLEET 3,930 5,210 2,605 5,210 4,450

100-505-5510-530 CITY BLDGS RENT 46 0 70 63 0

TOTAL FIXED CHARGES 3,976 5,210 2,675 5,273 4,450

TOTAL CITY BUILDINGS 216,729 206,104 89,761 209,219 223,456
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - INSPECTIONS

Category:  Public Safety

EXPENDITURES:  Account # 505-5520

Contract with an independent inspection company

Telephone

Permits

340 Operating Supplies and Expenses Purchase of State Stamps and Building Permit Seals (the cost of the 

seals is returned to the City as buildings are constructed)

The City contracts with a private inspection service. The Contractor will provide all required inspection services 

including erosion control and signage. The Contractor is paid 60% of revenues generated by permits for their services. 

200 Purchased Services

313 Printing

210 Outside/Prof Services (Non-IT)

300 Operating Supplies and Expenses

310 Office Supplies

311 Postage

225
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - INSPECTIONS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

100-505-5520-210 INSPECTIONS OUTSD SVCS NON-IT 419,929 220,000 154,211 259,000 220,000

100-505-5520-225 INSPECTIONS TELEPHONE 0 0 0 0 0

TOTAL PURCHASED SERVICES 419,929 220,000 154,211 259,000 220,000

OPERATING SUPPLIES AND EXPENSES

100-505-5520-310 INSPECTIONS OFFICE SUPPLIES 191 220 109 220 220

100-505-5520-311 INSPECTIONS POSTAGE 704 500 289 500 500

100-505-5520-313 INSPECTIONS PRINTING 978 100 135 135 150

100-505-5520-340 INSPECTIONS OPER SUP/EXP 4,106 2,000 2,072 2,100 1,500

TOTAL OPERATING SUPPLIES & EXP 5,979 2,820 2,605 2,955 2,370

TOTAL INSPECTIONS 425,907 222,820 156,816 261,955 222,370
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - WEED CONTROL

Category:  Conservation and Development

EXPENDITURES:  Account # 505-5600

Seasonal help 

Crew employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

85 gallons non-lead fuel @ $2.75/gallon

170 gallons diesel fuel @ $3.28/gallon

508 Fleet Maintenance

500 Fixed Charges

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires 

$234

152 Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

340 Operating Supplies and Expenses

$558

City staff cut and control weeds on City and private property per City Ordinance §10.06. Costs for weed control on 

private property are billed back to the responsible party.

100 Wages and Benefits

151 FICA

121 Crew Regular Wages

125 Part-Time Wages without Benefits

133 Longevity

300 Operating Supplies and Expenses

351 Gas and Diesel
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - WEED CONTROL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5600-121 WEED CONTROL CREW WAGES 7,773 7,096 760 7,038 7,955

100-505-5600-125 WEED CONTROL P/T WAGES 5,341 4,149 1,799 4,149 4,242

100-505-5600-133 WEED CONTROL LONGEVITY 17 8 1 8 8

100-505-5600-151 WEED CONTROL FICA 1,002 861 195 856 934

100-505-5600-152 WEED CONTROL WRS 522 465 50 462 537

100-505-5600-154 WEED CONTROL HEALTH INS 2,378 2,331 196 2,331 2,562

100-505-5600-155 WEED CONTROL LIFE INS 44 15 4 15 16

TOTAL WAGES AND BENEFITS 17,077 14,925 3,004 14,859 16,254

OPERATING SUPPLIES AND EXPENSES

100-505-5600-340 WEED CONTROL OPER SUP/EXP 32 0 0 0 0

100-505-5600-351 WEED CONTROL GAS/DIESEL 718 752 408 752 791

TOTAL OPERATING SUPPLIES & EXP 750 752 408 752 791

FIXED CHARGES

100-505-5600-508 WEED CONTROL FLEET 7,170 7,860 3,930 7,860 5,860

TOTAL FIXED CHARGES 7,170 7,860 3,930 7,860 5,860

TOTAL WEED CONTROL 24,997 23,537 7,342 23,471 22,905
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - CEMETERY

Category:  Health and Human Services

EXPENDITURES:  Account # 505-5700

Longevity

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Fuel and bottled propane 

Insurance

Equipment repairs

Replace lawnmower 

Bookkeeping

Transfer for operating expenses

Total $70,000 

Request from the Oconomowoc Cemetery Association for 

maintenance assistance:

$3,400 

$10,800 

$5,200 

$4,600 

$4,000 

$42,000 

700 Contributions, Grants, and Others

720 Donations

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires 
508 Fleet Maintenance

154 Health Insurance

155 Life Insurance

500 Fixed Charges

152 Wisconsin Retirement System

100 Wages and Benefits

121 Crew Regular Wages

125 Part-Time Wages without Benefits

151 FICA

133
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - CEMETERY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5700-121 CEMETERY CREW WAGES 671 323 132 323 374

100-505-5700-125 CEMETERY P/T WAGES 138 0 0 0 0

100-505-5700-133 CEMETERY LONGEVITY 0 0 0 0 0

100-505-5700-151 CEMETERY FICA 63 25 10 25 29

100-505-5700-152 CEMETERY WRS 45 21 9 21 25

100-505-5700-154 CEMETERY HEALTH INS 223 16 24 16 17

100-505-5700-155 CEMETERY LIFE INS 5 0 1 0 0

TOTAL WAGES AND BENEFITS 1,146 385 175 385 445

FIXED CHARGES

100-505-5700-508 CEMETERY FLEET 1,920 2,040 1,020 2,040 1,650

TOTAL FIXED CHARGES 1,920 2,040 1,020 2,040 1,650

CONTRIBUTIONS, GRANTS, & OTHER

100-505-5700-720 CEMETERY DONATIONS 55,014 65,000 53,891 65,000 70,000

TOTAL CONTRIBUTIONS, GRANTS, & 55,014 65,000 53,891 65,000 70,000

TOTAL CEMETERY 58,080 67,425 55,086 67,425 72,095
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ANIMAL POUND

Category:  Health and Human Services

EXPENDITURES:  Account # 505-5800

Seasonal help 

Crew employees

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Liquid propane to heat kennel

200 gallons non-lead fuel @ $2.75/gallon

Kennel maintenance

Kennel fence repairsRepair/Maint of Grounds

340

300

Operating Supplies and Expenses

122 Crew Over-Time Wages

133 Longevity

152 Wisconsin Retirement System

151 FICA

341 Safety Supplies

Disposing of animals by vet and donation to HAWS for handling 

animals 

Health Insurance

155 Life Insurance

200 Purchased Services

222 Electric and Water

224 Gas and Heat

Purchase of necessary food, straw, hay, various odor sprays and 

special equipment necessary in catching animals and housing them

Operating Supplies and Expenses

720 Donations

410

700 Contributions, Grants, and Others

DPW picks up stray dogs and animals upon Police Department request, washes kennels, feeds animals, and releases 

dogs approved by Police. If an animal is left for five days it will be transferred to the Waukesha County Humane 

Society (HAWS).

400 Repair/Maint of Buildings

351 Gas and Diesel

400 Maintenance of City Property

154

100 Wages and Benefits

121 Crew Regular Wages

125 Part-Time Wages without Benefits
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ANIMAL POUND

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-505-5800-121 ANIMAL POUND CREW WAGES 4,855 4,385 2,032 4,343 4,834

100-505-5800-122 ANIMAL POUND O/T WAGES 0 56 0 56 65

100-505-5800-125 ANIMAL POUND P/T WAGES 582 733 334 733 750

100-505-5800-133 ANIMAL POUND LONGEVITY 7 5 2 5 5

100-505-5800-151 ANIMAL POUND FICA 413 396 179 393 432

100-505-5800-152 ANIMAL POUND WRS 322 291 134 288 331

100-505-5800-154 ANIMAL POUND HEALTH INS 1,467 1,185 563 1,185 1,302

100-505-5800-155 ANIMAL POUND LIFE INS 14 10 4 10 11

TOTAL WAGES AND BENEFITS 7,660 7,062 3,249 7,013 7,730

PURCHASED SERVICES

100-505-5800-222 ANIMAL POUND ELEC/WATER 184 175 88 174 175

100-505-5800-224 ANIMAL POUND GAS/HEAT 1,682 1,400 863 1,400 1,400

TOTAL PURCHASED SERVICES 1,866 1,575 951 1,574 1,575

OPERATING SUPPLIES AND EXPENSES

100-505-5800-340 ANIMAL POUND OPER SUP/EXP 54 200 31 93 200

100-505-5800-341 ANIMAL POUND SAFETY SUP 0 0 0 50 50

100-505-5800-351 ANIMAL POUND GAS/DIESEL 513 548 236 548 550

TOTAL OPERATING SUPPLIES & EXP 567 748 267 691 800

MAINTENANCE OF CITY PROPERTY

100-505-5800-400 ANIMAL POUND RPR/MAINT BLDG 1,775 100 76 228 100

100-505-5800-410 ANIMAL POUND RPR/MAINT GRNDS 0 100 0 100 100

TOTAL MAINTENANCE OF CITY PROP 1,775 200 76 328 200

CONTRIBUTIONS, GRANTS, & OTHER

100-505-5800-720 ANIMAL POUND DONATIONS 1,000 1,000 0 1,000 1,000

TOTAL CONTRIBUTIONS, GRANTS, & 1,000 1,000 0 1,000 1,000

TOTAL ANIMAL POUND 12,868 10,585 4,543 10,606 11,305
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GENERAL FUND 
 

Department 506 
Library 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Intergovernmental Aid 406,085           407,880     407,880     412,700     

Public Charges for Services 39,543             35,300       39,000       39,700       

Miscellaneous Revenues 17,476             13,500       10,655       11,500       

Subtotal Operating Revenues 463,104           456,680     457,535     463,900     

Expenditures

Total by Object

Library 1,113,664        1,154,163   1,164,018   1,210,697   

Subtotal Expenditures 1,113,664        1,154,163   1,164,018   1,210,697   

Net Cost/(Revenue) of Department

     (excluding property taxes) 650,560           697,483     706,483     746,797     

Net EV Tax Levy per $1,000 0.31$               0.32$         0.32$         0.31$         

City of Oconomowoc

Library

Department 506

2020 Budget
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City of Oconomowoc 
Library 

Department 506 
2020 Budget 

 
Department Objective  
 
The Oconomowoc Public Library provides materials, services, facilities, technology and up-to-date resources 
and programs to meet the educational, informational, cultural, and recreational needs of the community. The 
library is a free and vital resource, providing the community with the opportunity to explore, discover, learn, 
grow, ultimately enriching individual lives and the community as a whole. The library actively promotes an 
interest in and appreciation for reading and encourages lifelong learning. 

Department Services  
 

• Open to serve the public for 56 hours per week in the summer and 63 hours per week in the winter 

• Popular Materials Center: features current, high-demand, high-interest materials in a variety of formats 
for persons of all ages 

• Preschool Door to Learning: encourages young children to develop an interest in reading and learning 
through services for children, and for parents and children together 

• Reference and Information Center: actively provides timely, accurate, and useful information for 
community residents 

• Independent Learning Center: supports individuals of all ages pursuing independent learning 
 

 

Service to the Community – The Oconomowoc Public Library seeks to provide courteous, responsive, quality 
and innovative service for citizens. The library is committed to serving the informational needs of the 
community with accurate, complete, up-to-date resources; and to fostering educational and recreational 
opportunities for all to enjoy.  

 

 

✓ Circulation and library visits continued to rise: 148,706 visitors checked out 295,526 physical items in 
2018.  

✓ Programs offered and attendance also increased in 2018:20,028 people attended 490 library programs 
in 2018. 

✓ 2,125 kids, teens, and adults signed up for the summer reading program, the highest participation yet. 
✓ Over 400 kids are currently participating in the 1,000 Books Before Kindergarten program 
✓ Began Home Service program where volunteers deliver and return library materials for people who 

cannot visit the library in person 
✓ Introduced a Planned Giving program 
✓ Started a collection of “Lucky Day” DVDs to complement the Lucky Day collection of books. This helps 

reduce wait times for popular titles. 
✓ Added shelving to adult DVD section to fit collection and help patrons find items more easily 
✓ Completed installation of the Digital Diagnostic Controls (DDC) and Variable Frequency Drive (VFD). 
✓ Received an accessibility scan funded by Bridges Library System, to help the library better serve citizens 

with disabilities 
✓ Voted “Most Loved Library in the Waukesha/Lake Country area” by users of HulaFrog, an online 

community guide 
  

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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City Strategic Plan Priority II: Improve and maintain our infrastructure/facilities:    

• Continue to seek creative ways to work within the library’s limited space, maximizing the use of 
existing footprint by shifting collections and sections as appropriate and feasible 

• Replace sliding doors at library entrance 
 

City Strategic Plan Priority IV: Improve our Quality of Life Assets:  

• Continued growth in circulation, annual visitors, reference services, programs, and program 
attendance 

• Replace broken and overfilled shelving of children’s picture books. Prepare for increased circulation 
that could result  

• Update library website design and accessibility 
 

City Strategic Plan Priority V: Enhance the Effectiveness of our City Government: 

• Update the library’s Mission and Vision statements, integrate thoroughly into regular operations 

• Create a mini-strategic plan to complement the library’s annual Business Plan 
 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 7.00 / 7.00 7.00 / 7.00 7.00 / 7.00 7.00 / 7.00 

Part-Time Employees/FTE 21.00 / 6.53 20.00 / 6.40 20.00 / 6.41 20.00 / 6.41 

Total Employees/FTE 28.00 / 13.53 27.00 / 13.40 27.00 / 13.41 27.00 / 13.41 

 
Changes from 2017 to 2018: 

• Vacant part time Cataloging Aide position was eliminated. 
Changes from 2018 to 2019: 

• Adjusted Sunday hours to allow seasonal change of Saturday and Sunday hours to happen at 
the same time. 

• Added part-time seasonal position to assist with summer reading program. 

• Adjust part-time wages with benefits and part-time wages without benefits. 
 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Physical Materials in Collection 101,037* 97,870 105.000 107,000 

Electronic Materials (downloadable) 250,424 207,446 280,000 240,000 

Total Annual Circulation 280,030 295,526 285,000 310,000 

*A large weeding project took place in 2016-2018 removing outdated and unused items from the 
collection.  

 

Results Metrics 

Total Uses of Electronic Materials 28,776 35,771 35,000 50,000 

Registered Users 16,484 17,033 18,500 17,600 

Number of Programs Total 458 493 500 525 

Total Program Attendance 18,258 20,028 20,000 22,000 

Library Visits 142,260 148,706 145,000 155,000 

Meeting Room Uses 189 250 225 300 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

LIBRARY REVENUES

REVENUES

Federated Library System reimbursement

Reimbursement from Jefferson, Dodge, and Washington Counties

Fines, copying, lost books, and lost cards

Fees for public copier and printed materials

Rental charges for use of the meeting and conference rooms

Rebate earned on purchasing card payments

General donations from individuals and organizations

Grants received from Bridges Library System or other organizationsDonations - Tax Exempt Org

Miscellaneous Revenues

Purch Card Rebate

Donations - Indiv/Org

Sale of City Property

Other Public Charges

Copying

City Room Rental

Public Charges for Service

Intergovernmental Revenues

County Aid - Library

Intersystem Funding
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CITY OF OCONOMOWOC 

2020 BUDGET

LIBRARY - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

INTERGOVERNMENTAL AID

100-403-3720-506 COUNTY AID - LIBRARY 279,818 280,966 140,483 280,966 280,000 -.34%

100-403-3721-506 INTERSYSTEM LIBRARY AID 126,267 126,914 126,914 126,914 132,700 4.56%

TOTAL INTERGOVERNMENTAL AID 406,085 407,880 267,397 407,880 412,700 1.18%

PUBLIC CHARGES FOR SERVICE

100-406-6114-506 OTHER PUBLIC CHARGES FOR SERV 21,816 22,000 8,599 22,000 21,900 -.45%

100-406-6116-506 COPYING 10,787 8,000 4,243 10,000 10,800 35.00%

100-406-6741-506 CITY ROOM RENTAL 6,940 5,300 3,335 7,000 7,000 32.08%

TOTAL PUBLIC CHARGES FOR SERVICE 39,543 35,300 16,177 39,000 39,700 12.46%

MISCELLANEOUS REVENUES

100-408-8310-506 SALE OF PROPERTY - LIBRARY 218 0 0 0 0 .00%

100-408-8430-506 PURCHASING CARD REBATE 6,094 3,500 1,229 3,155 4,000 14.29%

100-408-8501-506 DONATIONS - INDIVIDUALS/ORGS 8,714 10,000 418 5,000 5,000 -50.00%

100-408-8505-506 DONATIONS - TAX EXEMPT ORG 2,450 0 0 2,500 2,500 .00%

TOTAL MISCELLANEOUS REVENUES 17,476 13,500 1,648 10,655 11,500 -14.81%

TOTAL FUND REVENUES 463,104 456,680 285,222 457,535 463,900 1.58%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $348,920 $370,870 $177,149 $438,557 $456,433 23.1%

Part-Time Wages with Benefits 113 $63,498 $78,531 $24,517 $69,260 $72,014 -8.3%

Part-Time Wages without Benefits 125 $90,272 $91,929 $55,182 $101,095 $105,133 14.4%

Library Sunday Hours 126 $5,855 $6,952 $3,735 $6,952 $7,126 2.5%

Longevity 133 $72 $72 $36 $72 $72

FICA 151 $43,929 $47,289 $22,355 $47,130 $49,031 3.7%

Wisconsin Retirement System 152 $32,543 $33,014 $15,879 $32,277 $34,615 4.8%

Sick Leave 153 $11,742 $27,094 $9,364 -100.0%

Health Insurance 154 $116,629 $108,373 $54,186 $108,373 $119,390 10.2%

Life Insurance 155 $1,031 $1,320 $553 $1,286 $1,380 4.5%

Vacation Leave 156 $26,451 $27,124 $13,615 -100.0%

Holiday Leave 157 $16,681 $15,444 $6,732 -100.0%

Funeral Leave 161 $24 $34

Compensatory Time Earned 164 $18,612 $8,120

TOTAL WAGES & BENEFITS $776,259 $808,014 $391,457 $805,003 $845,194 4.6%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $44,077 $39,215 $26,259 $39,215 $38,474 -1.9%

Outside and Professional Services (IT) 211 $11,216 $14,400 $5,093 $13,500 $13,500 -6.3%

Library Programs 212 $14,539 $11,000 $5,915 $11,000 $13,000 18.2%

Electric and Water 222 $28,486 $35,000 $10,456 $35,000 $34,000 -2.9%

Gas and Heat 224 $7,682 $9,000 $3,885 $9,000 $8,500 -5.6%

Telephone 225 $644 $735 $735 $650 -11.6%

Internet and Cable 226 $2,950 $3,240 $870 $3,720 $3,720 14.8%

Repair and Maintenance Contracts (Non-IT) 240 $6,177 $4,900 $2,633 $6,200 $6,200 26.5%

Repair and Maintenance Contracts (IT) 241 $394 $520 $400 $410 -21.2%

TOTAL PURCHASED SERVICES $116,165 $118,010 $55,111 $118,770 $118,454 0.4%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $7,869 $8,500 $5,030 $8,500 $8,000 -5.9%

Postage 311 $831 $1,000 $369 $1,000 $1,050 5.0%

Printing 313 $1,136 $1,425 $1,359 $1,360 $1,425

Membership Dues 320 $587 $590 $255 $590 $665 12.7%

Books and References 321 $98,657 $83,000 $48,812 $95,000 $95,000 14.5%

Periodicals 322 $1,060 $11,000 $11,901 $11,901 $10,000 -9.1%

Audio Visual 323 $18,940 $22,500 $10,613 $22,500 $20,500 -8.9%

Licenses 324 $3,031 $2,770 $3,140 $3,140 $2,800 1.1%

Electronic Media 325 $7,580 $12,845 $12,841 $12,841 $12,930 0.7%

Publicity 326 $915 $2,500 $1,192 $2,500 $2,000 -20.0%

Training and Travel 330 $4,660 $7,000 $2,400 $6,000 $6,000 -14.3%

Car Allowance 332 $144 $144 $72 $144 $144

Operating Supplies and Expenses 340 $24,490 $22,250 $7,802 $22,250 $25,050 12.6%

Safety Supplies 341 $91 $100 $127 $150 $200 100.0%

Janitorial Supplies 343 $3,769 $3,000 $1,046 $3,000 $3,800 26.7%

Computer and Technology Equipment 345 $4,872 $7,500 $4,025 $7,500 $6,000 -20.0%

TOTAL OPERATING SUPPLIES & EXP. $178,633 $186,124 $110,984 $198,376 $195,564 5.1%

DEPARTMENT 506 - LIBRARY

EXPENDITURE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Buildings 400 $10,909 $8,700 $1,881 $8,700 $19,500 124.1%

Repair/Maintenance of Grounds 410 $184 $185

Repair/Maintenance of Equipment (Non-Fleet) 435 $861 $500 $128 $500 $500

TOTAL MAINTENANCE OF CITY PROPERTY $11,770 $9,200 $2,193 $9,385 $20,000 117.4%

FIXED CHARGES

Technology 509 $9,790 $10,650 $5,325 $10,650 $9,260 -13.1%

Risk Management 510 $18,230 $19,165 $9,582 $19,165 $19,375 1.1%

Rent 530 $2,818 $3,000 $1,333 $2,670 $2,850 -5.0%

TOTAL FIXED CHARGES $30,838 $32,815 $16,241 $32,485 $31,485 -4.1%

TOTAL OPERATING EXPENDITURES $1,113,664 $1,154,163 $575,986 $1,164,018 $1,210,697 4.9%

GRAND TOTAL DEPT 506 $1,113,664 $1,154,163 $575,986 $1,164,018 $1,210,697 4.9%

~ MAJOR CHANGES ~

• Decrease in Part-Time with Benefits Wages offset by increase in Part-Time without Benefits Wages due to position turnover 
• Increase in Books and References to account for increased demand of popular titles - a result of increased patronage over the last 

few years
• Increase in miscellaneous operating supplies
• Increase in Repair/Maintenance of Buildings due to $9,500 budgeted for updating meeting room flooring
• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget
• Decrease in Technology allocation
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LIBRARY

Category:  Library

EXPENDITURES: Account # 506-6100

7 full time Library Staff - 100% Financial Clerk-Treasury - 5%

City Administrator - 5% Financial Clerk-Accounts Payable - 5%

Human Resources Manager - 10% Maintenance Supervisor - 25%

Accountant - 5%

Telephone

Internet and Wi-Fi

Copiers

Gas and Heat

Monthly line and toll charges

155

Outside/Prof Services (IT)

$175

$150

$290

$400

$1,609

200

$7,700

$2,200

$3,800

$500

$1,680

$500

Fire extinguisher inspection

Pest control

100 Wages and Benefits

Salaries

Longevity

111

133

151 FICA

152 Wisconsin Retirement System

113 Part-Time Wages with Benefits

125 Part-Time Wages without Benefits

126 Library Sunday Hours

154 Health Insurance

153 Sick Leave

156 Vacation Leave

Life Insurance

211

157 Holiday Leave

161 Funeral Leave

164 Compensatory Time Earned

210 Outside/Prof Services (Non-IT)

$1,000

Employer share of premiums

Sprinkler inspection

Fire alarm inspection

Employer share of premiums

Boiler inspection

$18,020

IT consultant

Attorney

Snowplowing 

Book Security

Sprinkler System

241 Repair/Maint Contracts (IT)

Repair/Maint Contracts (Non-IT)

226 Internet and Cable

240

212

225

Library Programs 

222 Electric and Water

224

$1,750

$950

Computers/Software - Security and maintenance 

renewals

$3,500

Various programs are held for Library patrons including 

outside presenters; outreach service supplies

Automatic doors

5 part-time employees

Pages, Circulation Clerks, etc. 

Electronic monitoring

Window cleaning

DDC Yearly Service

Audit

Cleaning

Part-time staff hours for January to May and September to December 

for Sunday openings

Financial Clerk – Accounts Payable, and Maintenance Supervisor

Employer share of Social Security and Medicare

Employer share of required contribution

Purchased Services

$450 Bridges (CAFE) annual support
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LIBRARY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-506-6100-111 LIBRARY SALARIES 348,920 370,870 177,149 438,557 456,433

100-506-6100-113 LIBRARY P/T WAGES W BEN 63,498 78,531 24,517 69,260 72,014

100-506-6100-125 LIBRARY P/T WAGES 90,272 91,929 55,182 101,095 105,133

100-506-6100-126 LIBRARY SUNDAY HOURS 5,855 6,952 3,735 6,952 7,126

100-506-6100-133 LIBRARY LONGEVITY 72 72 36 72 72

100-506-6100-151 LIBRARY FICA 43,929 47,289 22,355 47,130 49,031

100-506-6100-152 LIBRARY WRS 32,543 33,014 15,879 32,277 34,615

100-506-6100-153 LIBRARY SICK LEAVE 11,742 27,094 9,364 0 0

100-506-6100-154 LIBRARY HEALTH INS 116,629 108,373 54,186 108,373 119,390

100-506-6100-155 LIBRARY LIFE INS 1,031 1,320 553 1,286 1,380

100-506-6100-156 LIBRARY VACATION 26,451 27,124 13,615 0 0

100-506-6100-157 LIBRARY HOLIDAY 16,681 15,444 6,732 0 0

100-506-6100-161 LIBRARY WORKERS FUNERAL LEAVE 24 0 34 0 0

100-506-6100-164 LIBRARY COMP TIME EARNED 18,612 0 8,120 0 0

TOTAL WAGES AND BENEFITS 776,259 808,014 391,457 805,003 845,194

PUCHASED SERVICES

100-506-6100-210 LIBRARY OUTSD SVCS NON-IT 44,077 39,215 26,259 39,215 38,474

100-506-6100-211 LIBRARY PROF SVCS IT 11,216 14,400 5,093 13,500 13,500

100-506-6100-212 LIBRARY PROGRAMS 14,539 11,000 5,915 11,000 13,000

100-506-6100-222 LIBRARY ELEC/WATER 28,486 35,000 10,456 35,000 34,000

100-506-6100-224 LIBRARY GAS/HEAT 7,682 9,000 3,885 9,000 8,500

100-506-6100-225 LIBRARY TELEPHONE 644 735 0 735 650

100-506-6100-226 LIBRARY INTERNET/CABLE 2,950 3,240 870 3,720 3,720

100-506-6100-240 LIBRARY MAINT CONT NON-IT 6,177 4,900 2,633 6,200 6,200

100-506-6100-241 LIBRARY MAINT CONT IT 394 520 0 400 410

TOTAL PURCHASED SERVICES 116,165 118,010 55,111 118,770 118,454
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LIBRARY
Category:  Library

EXPENDITURES: Account # 506-6100

Operating Supplies and Expense

Office Supplies

Postage

Printing 

Membership Dues

Books and References

Periodicals

Audio Visual

Licenses and Permits

Electronic Media

Publicity

Training and Travel

Car Allowance

Operating Supplies

Safety Supplies

Janitorial Supplies

Computer & Technology Equip

Maintenance of City Property

Repair/Maint of Buildings

Repair/Maintenance of Grounds

Repair/Maint of Equip (Non-Fleet)

Fixed Charges

Technology

Risk Management

Rent

Contributions, Grants, & Other

Donations

Capital Outlay

Capital Improvements

Capital Buildings822

300

313 Envelopes, letterhead, Library brochures, banner printing

320 American Library Association, Wisconsin Library Association, Amazon Prime membership

310 Toner $6,000

Office supplies $2,000

311

323 Add materials to audio visual area of DVDs, CDs, and CD books; Adult $15,000; 

Juvenile $5,500

$20,500

324 Software & computer licenses

321 Approximately 7,500 new materials to keep collection up-to-date; Adult $65,500; 

Juvenile $29,500

$95,000

322 Approximately 200 magazines and newspapers; $6,000 magazines; $4,000 

newspapers

$10,000

$3,000

326 Employment ads, Yellow Pages, advertising, Facebook ads

330 The Library has staff on various library systems or CAFE committees; 5 to 8 staff members 

will attend library conferences & take educational courses throughout the year

325

Shared Databases (Bridges) $4,015 Advantage Program (OverDrive pd to Bridges) $2,200

E-Magazine Content (Flipster) 

(Bridges)

$1,790 Gale Courses (Bridges) $1,925

E-Content (pd to WiLS) 

Circulation supplies - receipt paper, book bags, signage, etc. $1,000

Small furnishings & equipment - includes chairs, tables, shelving, etc. $5,000

332

340 Cataloging supplies - media cases, book covering, book tape, spine labels, etc $9,750

Portion of City Administrator’s car allowance (split based on salary allocation)

345 New computers and technology equipment $5,500

Computer accessories $500

343 Cleaning supplies and paper products

Other - book stands; signage & displays; laminating, diecut, and binding materials; 

headphones, charging cords, powerstrips; stationery supplies; storage containers; 

mailing supplies; promotional items; etc

$9,300

341 Safety glasses and gloves

400

400

Paint, air filters, belts, light bulbs $1,500 Automatic door & DDC parts $2,000

Building repairs/part replacements $6,500 Meeting room flooring $9,500

410

509

510

Payment to Technology Internal Service Fund 700 for system support, repairs, 

maintenance, and depreciation

Payment to Risk Management Internal Service Fund 720 for insurance premiums, 

safety committee administration, risk management activities

435 Repairs to equipment

500

720

800

820

530

700

Staff and public copier lease
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - LIBRARY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

100-506-6100-310 LIBRARY OFFICE SUPPLIES 7,869 8,500 5,030 8,500 8,000

100-506-6100-311 LIBRARY POSTAGE 831 1,000 369 1,000 1,050

100-506-6100-313 LIBRARY PRINTING 1,136 1,425 1,359 1,360 1,425

100-506-6100-320 LIBRARY MEMBERSHIPS 587 590 255 590 665

100-506-6100-321 LIBRARY BOOKS & REF 98,657 83,000 48,812 95,000 95,000

100-506-6100-322 LIBRARY PERIODICALS 1,060 11,000 11,901 11,901 10,000

100-506-6100-323 LIBRARY AUDIO VISUAL 18,940 22,500 10,613 22,500 20,500

100-506-6100-324 LIBRARY LIC/PERMIT 3,031 2,770 3,140 3,140 2,800

100-506-6100-325 LIBRARY ELECTRONIC MEDIA 7,580 12,845 12,841 12,841 12,930

100-506-6100-326 LIBRARY PUBLICITY 915 2,500 1,192 2,500 2,000

100-506-6100-330 LIBRARY TRAIN/TRAVEL 4,660 7,000 2,400 6,000 6,000

100-506-6100-332 LIBRARY CAR ALLOWANCE 144 144 72 144 144

100-506-6100-340 LIBRARY OPER SUP/EXP 24,490 22,250 7,802 22,250 25,050

100-506-6100-341 LIBRARY SAFETY SUP 91 100 127 150 200

100-506-6100-343 LIBRARY JANITOR SUP 3,769 3,000 1,046 3,000 3,800

100-506-6100-345 LIBRARY COMP/TECH EQUIP 4,872 7,500 4,025 7,500 6,000

TOTAL OPERATING SUPPLIES & EXP 178,633 186,124 110,984 198,376 195,564

MAINTENANCE OF CITY PROPERTY

100-506-6100-400 LIBRARY RPR/MAINT BLDG 10,909 8,700 1,881 8,700 19,500

100-506-6100-410 LIBRARY RPR/MAINT GRNDS 0 0 184 185 0

100-506-6100-435 LIBRARY RPR/MNT EQUIP NF 861 500 128 500 500

TOTAL MAINTENANCE OF CITY PROPERTY 11,770 9,200 2,193 9,385 20,000

FIXED CHARGES

100-506-6100-509 LIBRARY TECHNOLOGY 9,790 10,650 5,325 10,650 9,260

100-506-6100-510 LIBRARY RISK MGMT 18,230 19,165 9,582 19,165 19,375

100-506-6100-530 LIBRARY RENT 2,818 3,000 1,333 2,670 2,850

TOTAL FIXED CHARGES 30,838 32,815 16,241 32,485 31,485

CONTRIBUTIONS, GRANTS, & OTHER

100-506-6100-720 LIBRARY DONATIONS 0 0 0 0 0

TOTAL CONTRIBUTIONS, GRANTS, & OTH 0 0 0 0 0

CAPITAL OUTLAY

100-506-6100-820 LIBRARY CAPITAL IMPRV 0 0 0 0 0

100-506-6100-822 LIBRARY CAPITAL BLDGS 0 0 0 0 0

TOTAL CAPITAL OUTLAY 0 0 0 0 0

TOTAL LIBRARY 1,113,664 1,154,163 575,986 1,164,018 1,210,697
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Intergovernmental Aid 798                  -             660            -             

Permits and Fines 5,718               -             8,500         -             

Public Charges for Services 552,809           581,394     558,032     584,333     

Miscellaneous Revenues 30,849             32,500       29,795       31,500       

Subtotal Operating Revenues 590,173           613,894     596,987     615,833     

Expenditures

Total by Object

Recreation Administration 536,608           565,327     562,892     584,097     

Community Center 148,968           180,499     166,172     176,260     

Adult Programs 36,594             37,935       32,098       34,821       

Adult Sports 9,426               16,435       13,805       14,159       

Youth Programs 40,775             42,956       42,092       42,150       

Youth Sports 45,459             71,126       70,024       72,301       

Waterfront 114,212           164,428     151,169     175,098     

Parks & Playgrounds 556,161           595,051     594,663     616,978     

Athletic Fields & Courts 83,214             99,123       107,295     102,235     

Special Events 60,032             36,599       36,437       39,563       

Tree & Brush Control 130,163           133,089     144,881     141,584     

Transportation for Elderly 12,000             12,000       12,000       12,000       

Subtotal Expenditures 1,773,611        1,954,567   1,933,528   2,011,246   

Net Cost/(Revenue) of Department

     (excluding property taxes) 1,183,438        1,340,673   1,336,541   1,395,413   

Net EV Tax Levy per $1,000 0.57$               0.61$         0.61$         0.59$         

City of Oconomowoc

Parks, Recreation, and Forestry

Department 507

2020 Budget
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2018 2019 2019 2020

 Actual  Budget  Estimate  Budget 

Recreation Administration 

Expenditures 536,608$       565,327$        562,892$        584,097$        

Revenues 22,611$         29,500$          27,625$          27,775$          

Revenue Generated/(Required Levy) (513,998)$      (535,827)$      (535,267)$       (556,322)$      

Community Center

Expenditures 148,968$       180,499$        166,172$        176,260$        

Revenues 151,615$       150,000$        150,000$        151,400$        

Revenue Generated/(Required Levy) 2,647$           (30,499)$        (16,172)$         (24,860)$        

# of Rentals 122                58                   150                 120                 

(Cost)/Revenue per Rental 21.70$           (525.84)$        (107.81)$         (207.17)$        

Adult Programs

Expenditures 36,594$         37,935$          32,098$          34,821$          

Revenues 50,170$         50,560$          46,810$          54,880$          

Revenue Generated/(Required Levy) 13,576$         12,625$          14,712$          20,059$          

Participant Enrollment 806                1,038              1,026              1,110              

(Cost)/Revenue per Participant 16.84$           12.16$            14.34$            18.07$            

Adult Sports

Expenditures 9,426$           16,435$          13,805$          14,159$          

Revenues 19,607$         23,425$          20,625$          22,675$          

Revenue Generated/(Required Levy) 10,181$         6,990$            6,820$            8,516$            

Participant Enrollment 321                687                 650                 702                 

(Cost)/Revenue per Participant 31.72$           10.17$            10.49$            12.13$            

Youth Programs

Expenditures 40,775$         42,956$          42,092$          42,150$          

Revenues 65,497$         68,437$          67,077$          68,337$          

Revenue Generated/(Required Levy) 24,721$         25,481$          24,986$          26,187$          

Participant Enrollment 863                807                 800                 775                 

(Cost)/Revenue per Participant 28.65$           31.58$            31.23$            33.79$            

Youth Sports

Expenditures 45,459$         71,126$          70,024$          72,301$          

Revenues 75,490$         79,272$          78,320$          78,739$          

Revenue Generated/(Required Levy) 30,032$         8,146$            8,296$            6,438$            

Participant Enrollment 1,900             1,682              1,650              1,717              

(Cost)/Revenue per Participant 15.81$           4.84$              5.03$              3.75$              

City of Oconomowoc

Parks, Recreation, & Forestry Department

2020 Budget
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Waterfront

Expenditures 114,212$       164,428$        151,169$        175,098$        

Revenues 137,766$       166,200$        148,575$        166,484$        

Revenue Generated/(Required Levy) 23,554$         1,772$            (2,594)$           (8,614)$          

Participant Enrollment 648                590                 510                 577                 

(Cost)/Revenue per Participant 36.35$           3.00$              (5.09)$             (14.93)$          

Parks & Playgrounds

Expenditures 556,161$       595,051$        594,663$        616,978$        

Revenues 18,094$         12,000$          12,000$          12,000$          

Revenue Generated/(Required Levy) (538,066)$      (583,051)$      (582,663)$       (604,978)$      

# of Rentals 150                100                 110                 100                 

(Cost)/Revenue per Rental (3,587)$          (5,831)$          (5,297)$           (6,050)$          

Athletic Fields & Courts

Expenditures 83,214$         99,123$          107,295$        102,235$        

Revenues 11,959$         2,000$            7,000$            2,043$            

Revenue Generated/(Required Levy) (71,255)$        (97,123)$        (100,295)$       (100,192)$      

Special Events & Entertainment

Expenditures 60,032$         36,599$          36,437$          39,563$          

Revenues -$               -$               -$                -$               

Revenue Generated/(Required Levy) (60,032)$        (36,599)$        (36,437)$         (36,437)$        

Tree & Brush Control

Expenditures 130,163$       133,089$        144,881$        141,584$        

Revenues -$               -$               -$                -$               

Revenue Generated/(Required Levy) (130,163)$      (133,089)$      (144,881)$       (141,584)$      

Elderly Donations

Expenditures 12,000$         12,000$          12,000$          12,000$          

Revenues -$               -$               -$                -$               

Revenue Generated/(Required Levy) (12,000)$        (12,000)$        (12,000)$         (12,000)$        
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City of Oconomowoc 
Parks, Recreation, and Forestry 

Department 507 
2020 Budget 

 

Department Objective 
 
The Oconomowoc Parks, Recreation, and Forestry Department provides enjoyable, beneficial and affordable 
recreation programs that add to the quality of life for the City and surrounding area residents, as well as clean 
and safe parks for community enjoyment.  The department has two divisions; Recreation and Parks / Forestry.  
The Recreation division is responsible for managing the Oconomowoc Community Center and providing year-
round recreational programs for all age groups. The Parks and Forestry division maintains City parks, 
playgrounds, athletic fields and a comprehensive urban forest program.  
 
Department Services 

• Plan and direct a wide variety of year-round recreational programs desirable for all age groups, 
including sports leagues, swimming, cultural arts, leisure and fitness classes, and youth instructional 
programs 

• Support active and healthy lifestyles, foster community involvement, and take advantage of the City’s 
natural resources 

• Maintain more than 47 parks and recreation facilities including playgrounds, athletic fields, 
waterfront/beaches, landscaping beds, park shelters and amenities, and green/open spaces 

• Ensure clean, safe and desirable facilities, provide routine maintenance and park improvements 

• Maintain all urban forest areas including a tree maintenance and planting program  

• Engage in long term planning to align with City initiatives and plan documents (Parks & Open Space 
Plan, Bike & Pedestrian Plan, City Comprehensive Land Use Plan), ensure equitable distribution of 
facilities for the community and accommodate growth  

• Manage Oconomowoc Community Center building operations, facility use, and rentals 

• Build community partnerships to optimize funding and facility resources; assist in special events 

• Promote recreational opportunities, inform community of available resources and benefits provided, and 
attract visitors to the community 

 
 

IV. IMPROVE OUR QUALITY OF LIFE ASSETS - IV.B. Plan and Implement Quality of Life Assets and 
Community Amenities; IV.C. Support Community Events and Opportunities for Residents 
 

 

✓ Construction of a pedestrian pathway along Rosenow Creek 
✓ Fowler Lake Boardwalk umbrellas installed 
✓ New kayak/paddleboard launch installed at Community Center 
✓ Hickorywoods Park Playground installed 
✓ Roosevelt Field Outfield Renovation completed 
✓ Champion Fields fencing improvements first phase completed; safety netting completed 
✓ NE Regional Park grading/seeding and perimeter pathway completed 
✓ Ongoing progress completing the EAB tree replacement program while adding a new treatment option 

for property owners who have ash trees in the ROW in front of their properties 
✓ Lily Rd Park Tennis reconstruction project completed 
✓ Chapman Park natural pedestrian pathway identified and mowed regularly; memorial stone, bench and 

signage installed 
✓ Rotary blade grinder ordered and received 
✓ Evaluated City Beach boat launch and parking reconstruction to meeting DNR standards 
✓ Fowler Park shelter roof replacement completed 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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• Develop RFP for engineering and design of City Beach boat launch and parking reconstruction to meet 
DNR standards; determine funding sources through grants and surrounding Lac La Belle jurisdictions 

• Continue completing the EAB tree replacement program and treatment option for property owners who 
have ash trees in the ROW in front of their properties 

• Electric utility and pickup truck vehicle replacement 

• Hickorywoods Park signage and bench installation 

• Chaffee Park ball diamond improvements 

• NE Regional Park tree planting along perimeter pathway 

• Roosevelt Park parking lot pulverize, overlay and add curb / gutter 

• Replace old swing sets at River Highlands Park and Lily Rd Park 

• Village Green shelter/restroom facility design  
 
 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 10.00 / 10.13 10.00 / 10.13 10.00 / 10.13 10.00 / 10.13 

Part-Time Employees/FTE 104.00 / 8.73 104.00 / 10.11 104.00 / 10.41 104.00 / 10.83 

Total Employees/FTE 114.00 / 18.68 114.00 / 20.24 114.00 / 20.54 114.00 / 20.96 
 

 
Changes from 2017 to 2018: 

• Increase in part time P&R Programming count due to increase in program attendance 
 
 

 
 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Number of Acres Maintained 337 372 431* 431 

Trees Planted 217 171 225 300 

Trees Trimmed 608 413 500 500 

Trees Removed 212 175 200 200 

Stumps Removed 89 109 200 200 

Recreation Programs Offered 831 664 670** 680 

*Acquisition: Hickory Woods Park & outlots – 54 acres, Hidden Ridge Park – 5.4 acres 
**Programming varies depending on the number sessions offered and is based on demand 

 

Results Metrics 

Tree City USA Designation Yes (25 yrs) Yes (26 yrs) Yes (27 yrs) Yes (28 yrs) 

Park Shelter Reservations 111 153 125 135 

Recreation Program Participants 4,897 3,914 4,800 4,300 

Percent of Program Participants that 
are City Residents 

69% 59% 70% 65% 

 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

PARKS, RECREATION, AND FORESTRY REVENUES

REVENUES

Administration Advertising

Banners

Non-Resident Rec Fees 

Recreation Sundry

WPRA Tickets

City Beach Concessions - Buddy's

Youth Sports

Waterfront 

Swim bands daily and season

Swim lessons

Buddy's Pontoon Rentals

Waterfront rentals

Water activities

Non-Resident Waterfront Fees

Groups/Miscellaneous

Shelter and Area Park Rentals & Special Event Revenue

Chaffee, Champion, and River Highlands, and Tennis Court Rentals

Sale of auction items (misc old equipment; vehicles, etc)

Rebate earned on purchasing card payments 

Team Sponsors

Adult Sports 

Youth Program 

Athletic Fields & Courts

$1,250

$7,500

$1,000

$12,275

$750

Donations - Trees Donations for purchase of trees within the City 

$3,860

$5,000

$32,125

Basketball; Volleyball; Tennis Lessons; Tennis Leagues; Cardio Tennis; 

Tournaments

Aerobics; Tae Kwon Do; Self Defense; TRX; Boot Camp; Zumba; Adult 

Dance; Bridge; Trips; Adult Entertainment; New Adult Programming

Baseball/Softball; Football; Gymnastics; Volleyball; Kids Sports; Golf; 

Kickball; Rugby; Soccer; Tennis

Rentals; Lawn Package Rentals; Zilli Commissions; Caterer Commissions; 

Cancellation Fees

Skating; Dance/Baton; Arts, Crafts, Music; Enrichment Classes; Program 

Development; Preschool; Tae Kwon Do

Boat launching fees for daily, season, corporate and 

drop box

Boat moorings at City Beach (mainland, island, jet ski), 

Chestnut St, Locust St, and waiting list fees

Donations Youth Baseball

Miscellaneous donations including special events (fireworks); donation 

scholarships 

$17,250

Donations Athletic Fields Funds recovered through agreements with Adult Softball Association & 

Legion Baseball

Purch Card Rebate

Donations - Indiv/Org

Sale of City Property

Parks & Playground 

Miscellaneous Revenues

$4,099

$23,700

$41,150

$22,500

$20,000

$1,800

Intergovernmental Aid

State Aid - Recreation

Penalties and Fines

Public Charges for Services

Community Center 

Judgments & Damages

Adult Program 
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CITY OF OCONOMOWOC 

2020 BUDGET

PARKS, RECREATION, AND FORESTRY - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

INTERGOVERNMENTAL REVENUE

100-403-3572-507 STATE AID - RECREATION 798 0 660 660 0 .00%

TOTAL INTERGOVERNMENTAL REV 798 0 660 660 0 .00%

PENALTIES & FINES

100-405-5150-507 JUDGEMENTS & DAMAGES 5,718         0 8,089 8,500 0 .00%

TOTAL PENALTIES & FINES 5,718 0 8,089 8,500 0 .00%

PUBLIC CHARGES FOR SERVICE

100-406-6110-507 ADMINISTRATION REVENUE 22,611 29,500 5,102 27,625 27,775 -5.85%

100-406-6720-507 COMMUNITY CENTER REVENUE 151,615 150,000 78,635 150,000 151,400 .93%

100-406-6722-507 ADULT PROGRAM REVENUE 50,170 50,560 27,018 46,810 54,880 8.54%

100-406-6723-507 ADULT SPORTS REVENUE 19,607 23,425 11,194 20,625 22,675 -3.20%

100-406-6724-507 YOUTH PROGRAMS REVENUE 65,497 68,437 40,310 67,077 68,337 -.15%

100-406-6725-507 YOUTH SPORTS REVENUE 75,490 79,272 54,296 78,320 78,739 -.67%

100-406-6726-507 WATERFRONT REVENUE 137,766 166,200 66,153 148,575 166,484 .17%

100-406-6727-507 PARKS & PLAYGROUND REVENUE 18,094 12,000 7,487 12,000 12,000 .00%

100-406-6728-507 ATHLETIC FIELDS & COURTS 11,959 2,000 6,779 7,000 2,043 2.15%

TOTAL PUBLIC CHARGES FOR SERV 552,809 581,394 296,974 558,032 584,333 .51%

MISCELLANEOUS REVENUES

100-408-8310-507 SALE OF CITY PROPERTY 7,950 500 0 500 500 .00%

100-408-8430-507 PURCHASING CARD REBATE 3,451 2,500 1,051 1,795 3,500 40.00%

100-408-8501-507 DONATIONS - INDIVIDUALS/ORGS 2,200 5,000 3,049 5,000 5,000 .00%

100-408-8502-507 DONATIONS - YOUTH BASEBALL 1,500 1,500 900 1,500 1,500 .00%

100-408-8504-507 DONATIONS - ATHLETIC FIELDS 13,035 20,000 3,000 18,000 18,000 -10.00%

100-408-8506-507 DONATIONS - TREES 2,713 3,000 300 3,000 3,000 .00%

TOTAL MISCELLANEOUS REV 30,849 32,500 8,300 29,795 31,500 -3.08%

TOTAL FUND REVENUES 590,173 613,894 314,023 596,987 615,833 .32%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $252,895 $278,978 $136,920 $337,007 $349,447 25.3%

Crew Regular Wages 121 $256,970 $253,860 $123,360 $298,161 $316,982 24.9%

Crew Over-Time Wages 122 $4,970 $3,717 $3,156 $3,664 $3,999 7.6%

Part-Time Wages without Benefits 125 $249,245 $287,528 $92,663 $273,029 $295,472 2.8%

Longevity 133 $544 $587 $239 $587 $587 0.0%

FICA 151 $67,015 $71,355 $30,117 $70,027 $74,161 3.9%

Wisconsin Retirement System 152 $42,022 $42,069 $19,706 $41,882 $45,293 7.7%

Sick Leave 153 $23,618 $36,927 $6,275 $0 ($0) -100.0%

Health Insurance 154 $196,900 $182,621 $85,180 $182,534 $200,957 10.0%

Life Insurance 155 $1,022 $1,133 $514 $1,129 $1,233 8.8%

Vacation Leave 156 $44,642 $43,882 $23,924 $0 $0 -100.0%

Holiday Leave 157 $24,664 $24,330 $9,201 $0 ($0) -100.0%

Compensatory Time Earned 164 $22,094 $0 $3,025 $0 $0 0.0%

TOTAL WAGES & BENEFITS $1,186,600 $1,226,988 $534,281 $1,208,019 $1,288,131 5.0%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $63,129 $103,561 $21,148 $103,535 $106,677 3.0%

Outside and Professional Services (IT) 211 $1,500 $0 $0 $0 $0 0.0%

Electric and Water 222 $49,168 $48,370 $19,564 $48,370 $48,370 0.0%

Gas and Heat 224 $12,656 $13,300 $7,820 $13,300 $13,300 0.0%

Telephone 225 $653 $0 $0 $0 $0 0.0%

Internet and Cable 226 $4,178 $4,000 $1,689 $3,183 $2,988 -25.3%

Repair and Maintenance Contracts (Non-IT) 240 $3,874 $5,925 $4,151 $5,352 $7,675 29.5%

Repair and Maintenance Contracts (IT) 241 $549 $3,900 $4,100 $4,100 $4,100 5.1%

TOTAL PURCHASED SERVICES $135,708 $179,056 $58,471 $177,840 $183,110 2.3%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $637 $1,100 $274 $1,100 $1,100 0.0%

Postage 311 $4,534 $5,235 $2,590 $4,690 $5,690 8.7%

Printing 313 $13,111 $14,500 $6,604 $13,925 $14,650 1.0%

Membership Dues 320 $2,019 $2,155 $2,139 $2,140 $2,170 0.7%

Books and References 321 $544 $150 $225 $225 $150 0.0%

Periodicals 322 $177 $219 $167 $225 $365 66.7%

Licenses and Permits 324 $473 $640 $280 $820 $804 25.6%

Publicity 326 $1,424 $2,650 $774 $2,655 $2,650 0.0%

Training and Travel 330 $7,994 $13,340 $3,504 $12,100 $13,650 2.3%

Car Allowance 332 $2,940 $2,940 $1,255 $2,940 $2,940 0.0%

Operating Supplies and Expenses 340 $51,230 $88,175 $45,148 $98,676 $84,275 -4.4%

Safety Supplies 341 $2,366 $3,350 $2,834 $4,118 $4,300 28.4%

Janitorial Supplies 343 $12,912 $12,650 $8,603 $12,673 $12,650 0.0%

Clothing and Tool Allowance 346 $724 $1,350 $464 $1,500 $1,500 11.1%

Gas and Diesel 351 $16,095 $17,174 $7,507 $17,174 $17,576 2.3%

TOTAL OPERATING SUPPLIES & EXP. $117,178 $165,628 $82,369 $174,961 $164,470 -0.7%

DEPARTMENT 507 - PARKS, RECREATION, AND FORESTRY

EXPENDITURE BUDGET SUMMARY
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

MAINTENANCE OF CITY PROPERTY

Repair/Maintenance of Buildings 400 $40,079 $43,100 $24,107 $43,100 $26,550 -38.4%

Repair/Maintenance of Grounds 410 $69,950 $82,430 $20,251 $89,580 $82,480 0.1%

Repair/Maintenance of Vehicles (Non-Fleet) 425 $169 $0 $0 $0 $0 0.0%

Repair/Maintenance of Equipment (Non-Fleet) 435 $9,124 $12,450 $3,971 $12,453 $18,450 48.2%

TOTAL MAINTENANCE OF CITY PROPERTY $119,322 $137,980 $48,330 $145,133 $127,480 -7.6%

FIXED CHARGES

Fleet Maintenance 508 $74,240 $77,850 $38,925 $77,850 $83,150 6.8%

Technology 509 $59,700 $70,110 $35,055 $70,110 $62,800 -10.4%

Risk Management 510 $58,390 $59,490 $29,745 $59,490 $65,780 10.6%

Rent 530 $10,474 $10,465 $3,564 $8,125 $9,325 -10.9%

TOTAL FIXED CHARGES $202,804 $217,915 $107,289 $215,575 $221,055 1.4%

CONTRIBUTIONS, GRANTS & OTHERS

Donations 720 $12,000 $12,000 $12,000 $12,000 $12,000 0.0%

TOTAL CONTRIB, GRANTS & OTHERS $12,000 $12,000 $12,000 $12,000 $12,000 0.0%

TOTAL OPERATING EXPENDITURES $1,773,611 $1,939,567 $842,739 $1,933,528 $1,996,246 2.9%

CAPITAL OUTLAY

Replacement Reserve 850 $0 $15,000 $0 $0 $15,000 0.0%

TOTAL CAPITAL OUTLAY $0 $15,000 $0 $0 $15,000 0.0%

GRAND TOTAL DEPT 507 $1,773,611 $1,954,567 $842,739 $1,933,528 $2,011,246 2.9%

~ MAJOR CHANGES ~

• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget
• Community Center outside services non-IT increase for a 5 year sprinkler test
• Community Center Repair/Maint Building decrease due to $19,000 budgeted in 2019 for the lower level room dropped ceiling and 

flooring in assembly room C
• Waterfront Repair/Maint Equip increase due to replacement of decking at the Chesnut St. pier
• Decrease in technology allocation
• Increase in risk management and fleet allocations
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - RECREATION ADMINISTRATION

Category:  Parks and Recreation

EXPENDITURES Acct #507-7100

Salaries Parks & Recreation Director - 100%

Recreation Manager - 100%

Administrative Assistant - 100%

Crew Regular Wages

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Sick Leave 

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Vacation Leave

Holiday Leave

Funeral Leave

Compensatory Time Earned

Outside/Prof Services (Non-IT) Background checks

Telephone

Repair/Maint Contracts (Non-IT)

Repair/Maint Contracts (IT) Maint Software IT and registration software maintenance contract

157

161

Wages and Benefits

Purchased Services

210

200

164

153

133

121

151

152

155

This account is for the administration of the Parks, Recreation, and Forestry Department and the operation of the 

department’s office facility.

225

240

111

241

154

156

100
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7100-111 REC ADMIN SALARIES 167,683 186,227 89,645 225,890 234,655

100-507-7100-121 REC ADMIN CREW WAGES 1,106 0 120 46,670 49,526

100-507-7100-133 REC ADMIN LONGEVITY 99 99 30 99 99

100-507-7100-151 REC ADMIN FICA 20,078 21,117 9,506 21,083 21,972

100-507-7100-152 REC ADMIN WRS 17,466 17,888 7,748 17,859 19,189

100-507-7100-153 REC ADMIN SICK LEAVE 20,685 29,264 5,319 0 (0)

100-507-7100-154 REC ADMIN HEALTH INS 79,821 72,251 32,065 72,240 79,434

100-507-7100-155 REC ADMIN LIFE INS 421 518 188 518 568

100-507-7100-156 REC ADMIN VACATION 35,985 37,436 19,985 0 0

100-507-7100-157 REC ADMIN HOLIDAY 20,476 20,072 7,603 0 (0)

100-507-7100-161 REC ADMIN FUNERAL LEAVE 0 0 0 0 0

100-507-7100-164 REC ADMIN COMP TIME EARNED 16,134 0 2,305 0 0

TOTAL WAGES AND BENEFITS 379,956 384,873 174,514 384,358 405,442

PURCHASED SERVICES

100-507-7100-210 REC ADMIN PROF OUTSD NON-IT 0 15 0 0 0

100-507-7100-225 REC ADMIN TELEPHONE 631 0 0 0 0

100-507-7100-240 REC ADMIN MAINT CONT NON-IT 0 0 0 0 0

100-507-7100-241 REC ADMIN MAINT CONT IT 549 3,900 4,100 4,100 4,100

TOTAL PURCHASED SERVICES 1,180 3,915 4,100 4,100 4,100
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - RECREATION ADMINISTRATION

EXPENDITURES Acct #507-7100

Office Supplies

Postage Two seasonal brochure mailings

Stamps

Printing Brochures (2)

Banners

City newsletter (2)

Membership Dues National Parks and Rec Association

Southeast Park and Rec Council

Wisconsin Park and Rec Association

Periodicals Oconomowoc Enterprise, Journal Sentinel 

Licenses and Permits

Publicity Print and online advertising

Constant contact

Facebook advertising

Legal & employment ads

Training and Travel WPRA/NPRA Prof Development School

Special workshops/training

WPRA conference

Staff mileage

Car Allowance $245 per month for Parks & Recreation Director

Operating Supplies and Expenses WPPA ticket promotions

Equipment & supplies

Staff shirts

Culligan

Lifeguard uniforms for resale

Tae Kwon Do uniforms for resale

Miscellaneous office equipment

Janitorial Supplies

Clothing and Tool Allowance Safety Boots

Technology

Risk Management

324

$1,500

$750

$1,600

$750

$500

$1,000

$12,000

$1,450

$800

$500

$1,000

$100

$500

322

$4,000

$450

$35

320

313

$150

Payment to Risk Management Internal Service Fund 720 for insurance 

premiums, safety committee administration, and risk management 

activities

326

332

346

330

340

$800

$500

500 Fixed Charges

509

510

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation 

343

$700

$4,500

$7,000

$1,000

311

310

300 Operating Supplies and Expenses
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

100-507-7100-310 REC ADMIN OFFICE SUPPLIES 608 1,000 246 1,000 1,000

100-507-7100-311 REC ADMIN POSTAGE 4,486 5,000 2,539 4,500 5,500

100-507-7100-313 REC ADMIN PRINTING 10,558 11,150 4,967 11,150 11,150

100-507-7100-320 REC ADMIN MEMBERSHIPS 1,205 1,280 1,210 1,210 1,235

100-507-7100-322 REC ADMIN PERIODICALS 177 169 111 169 300

100-507-7100-324 REC ADMIN LIC/PERMIT 0 0 0 0 0

100-507-7100-326 REC ADMIN PUBLICITY 1,424 2,500 753 2,500 2,500

100-507-7100-330 REC ADMIN TRAIN/TRAVEL 4,666 4,600 407 4,600 4,600

100-507-7100-332 REC ADMIN CAR ALLOWANCE 2,940 2,940 1,255 2,940 2,940

100-507-7100-340 REC ADMIN OPER SUP/EXP 11,170 18,300 85 16,600 16,600

100-507-7100-343 REC ADMIN JANITOR SUP 0 0 15 15 0

100-507-7100-346 REC ADMIN CLOTHING ALLOW 150 0 0 150 150

TOTAL OPERATING SUPPLIES & EXP 37,383 46,939 11,588 44,834 45,975

FIXED CHARGES

100-507-7100-509 REC ADMIN TECHNOLOGY 59,700 70,110 35,055 70,110 62,800

100-507-7100-510 REC ADMIN RISK MGMT 58,390 59,490 29,745 59,490 65,780

TOTAL FIXED CHARGES 118,090 129,600 64,800 129,600 128,580

TOTAL RECREATION ADMINSTRATION 536,608 565,327 255,003 562,892 584,097
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - COMMUNITY CENTER

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7210

Community Outreach and Services Assistant - 60%

Maintenance staff (1,620 hours)

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Extra floor care/carpet cleaning Fire alarm monitoring

Window washing Sprinkler testing

State req. pressure test of elevator Boiler inspection

Elevator inspections 5-year required sprinkler test

Fire extinguisher inspection Miscellaneous services

Refinish dance room floor Pest control - Terminix

Refinish preschool room floor Refinish upper hall floor

Wifi - $249 per month

Card access & security camera contract

DDC Yearly Service

Simplex

Automatic Door Contract

121 Crew Regular Wages

125 Part-Time Wages without Benefits

151 FICA

133

$1,500

Life Insurance

156 Vacation Leave

$400

$400

$150

210 Outside/Prof Services (Non-IT)

$250

$500

The Community Center is located at 220 W. Wisconsin Ave. The City provides a Community Center building and park 

facilities to accommodate the residents wishing to participate in year round leisure time activities. Parks, Recreation 

and Forestry office hours are Monday through Friday from 8 am to 5 pm. Supervised activities and rentals are held 

during evening hours and on weekends.

157 Holiday Leave

200 Purchased Services

Longevity

100 Wages and Benefits

$1,125 $3,800

152 Wisconsin Retirement System

153 Sick Leave 

154 Health Insurance

155

$2,400

$900

111 Salaries 

$1,700 $1,200

$500 $2,500

$1,150

Internet and Cable

$2,000

$3,850

222 Electric and Water

224 Gas and Heat 

226

240 Repair/Maint Contracts (Non-IT)

$375
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - COMMUNITY CENTER

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7210-111 COM CENTER SALARIES 24,962 25,214 12,618 29,511 30,340

100-507-7210-121 COM CENTER CREW WAGES 66 85 0 85 99

100-507-7210-125 COM CENTER P/T WAGES 33,036 22,927 15,333 29,630 29,630

100-507-7210-133 COM CENTER LONGEVITY 0 0 0 0 0

100-507-7210-151 COM CENTER FICA 4,607 4,018 2,136 4,531 4,595

100-507-7210-152 COM CENTER WRS 1,878 1,939 960 1,939 2,055

100-507-7210-153 COM CENTER SICK LEAVE 964 2,035 426 0 0

100-507-7210-154 COM CENTER HEALTH INS 12,364 11,469 5,727 11,469 12,603

100-507-7210-155 COM CENTER LIFE INS 28 25 14 25 26

100-507-7210-156 COM CENTER VACATION 1,079 1,131 1,077 0 0

100-507-7210-157 COM CENTER HOLIDAY 1,101 1,131 426 0 0

TOTAL WAGES AND BENEFITS 80,084 69,974 38,717 77,189 79,347

PURCHASED SERVICES

100-507-7210-210 COM CENTER OUTSD SVCS NON-IT 4,687 9,975 3,750 8,195 17,325

100-507-7210-222 COM CENTER ELEC/WATER 14,313 25,000 10,182 25,000 25,000

100-507-7210-224 COM CENTER GAS/HEAT 5,177 5,500 3,138 5,500 5,500

100-507-7210-226 COM CENTER INTERNET/CABLE 4,178 4,000 1,689 3,183 2,988

100-507-7210-240 COM CENTER MAINT CONT NON-IT 3,874 5,925 3,874 5,075 7,375

TOTAL PURCHASED SERVICES 32,229 50,400 22,634 46,953 58,188
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - COMMUNITY CENTER

EXPENDITURES:  Account # 507-7210

Folders and postcards

Elevator license

Boiler license (3X$50)

Publicity

Tools

Staff uniforms 

Miscellaneous supplies

Replacement of tables/chairs/AV/balcony tables

Miscellaneous supplies 

Cleaning, chemical, & paper supplies

Miscellaneous supplies

Paint, equipment, trim, deck coating

HVAC

Plumbing

Flooring repair

Electrical

Water softener salt

Plants, turf, etc

Batteries

Lightbulbs

Floor scrubber maintenance

AV Repair 

Miscellaneous

Fire extinguisher recharge

Floor mats

Lift for building maintenance

Long Term Improvements and Replacement Fund850 Replacement reserve

500 Fixed Charges

341 Safety Supplies

343 Janitorial Supplies

400 Maintenance of City Property

400 Repair/Maint of Buildings

410 Repair/Maint of Grounds

435 Repair/Maint of Equip. (Non-Fleet)

800 Capital Outlay

311 Postage

$150

$250

$500

$200

$200

$600

$5,700

$300

$200

Printing 

$200

$350

$4,000

$1,000

$400

$200

$200

$4,000

$500

326

340 Operating Supplies and Expenses

$500

324 Licenses and Permits $75

300 Operating Supplies and Expenses

313

530 Rent $2,000

$50
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - COMMUNITY CENTER

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPLIES & EXPENSES

100-507-7210-311 COM CENTER POSTAGE 0 0 0 0 0

100-507-7210-313 COM CENTER PRINTING 73 500 641 650 650

100-507-7210-324 COM CENTER LIC/PERMIT 50 75 150 225 225

100-507-7210-326 COM CENTER PUBLICITY 0 0 5 5 0

100-507-7210-340 COM CENTER OPER SUP/EXP 2,673 5,700 1,111 5,300 6,700

100-507-7210-341 COM CENTER SAFETY SUP 0 500 317 500 500

100-507-7210-343 COM CENTER JANITOR SUP 6,203 4,300 2,405 4,300 4,300

TOTAL OPERATING SUPPLIES & EXP 8,999 11,075 4,630 10,980 12,375

MAINTENANCE OF CITY PROPERTY

100-507-7210-400 COM CENTER RPR/MAINT BLDG 21,925 25,250 18,183 25,250 6,050

100-507-7210-410 COM CENTER RPR/MAINT GRNDS 0 1,000 0 1,000 1,000

100-507-7210-435 COM CENTER RPR/MNT EQUIP NF 1,041 2,800 88 2,800 1,800

TOTAL MAINTENANCE OF CITY PROP 22,966 29,050 18,272 29,050 8,850

FIXED CHARGES

100-507-7210-530 COM CENTER RENT 4,689 5,000 646 2,000 2,500

TOTAL FIXED CHARGES 4,689 5,000 646 2,000 2,500

CAPITAL OUTLAY

100-507-7210-850 COM CENTER CAPITAL RESERVE 0 15,000 0 0 15,000

TOTAL CAPITAL OUTLAY 0 15,000 0 0 15,000

TOTAL COMMUNITY CENTER 148,968 180,499 84,898 166,172 176,260
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ADULT PROGRAMS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7230

Program instructors are paid on an 80% - 20% basis

Employer share of Social Security and Medicare

Background checks and day trips for arts and entertainment

Membership Dues Fitness memberships

Seminars and first aid/CPR

Operating Supplies and Expenses

For cleaning fitness/program equipment

Repair/Maint Equip (Non Fleet) Batteries

Tae Kwon Do/Sparring equipment, Aerobics/Music, Yoga equipment 

and mats, art supplies, Bridge books

300 Operating Supplies and Expenses

210 Outside/Prof Services (Non-IT)

330 Training and Travel

340

320

343 Janitorial Supplies

400 Maintenance of City Property

435

151 FICA

Purchased Services

This account encompasses the Adult Programs offered through the Recreation Department throughout the year.  

Including ongoing programs: Tae Kwon Do, Fitness Classes, Adult Dance, Adult Enrichment Classes, and Day Trips.

100 Wages and Benefits

125 Part-Time Wages without Benefits

200

-A188-



CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ADULT PROGRAMS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7230-125 ADULT PROGRAMS P/T WAGES 32,318 30,980 15,486 27,900 28,100

100-507-7230-151 ADULT PROGRAMS FICA 2,473 2,370 1,185 2,134 2,150

TOTAL WAGES AND BENEFITS 34,791 33,350 16,671 30,034 30,250

PURCHASED SERVICES

100-507-7230-210 ADULT PROGRAMS SVCS NON-IT 21 2,535 7 14 2,521

TOTAL PURCHASED SERVICES 21 2,535 7 14 2,521

OPERATING SUPPLIES & EXPENSES

100-507-7230-320 ADULT PROGRAMS MEMBERSHIPS 199 200 199 200 200

100-507-7230-330 ADULT PROGRAMS TRAIN/TRAVEL 50 100 0 100 100

100-507-7230-340 ADULT PROGRAMS OPER SUP/EXP 1,433 1,600 629 1,600 1,600

100-507-7230-343 ADULT PROGRAMS JANITOR SUP 100 100 0 100 100

TOTAL OPERATING SUPPLIES & EXP 1,782 2,000 828 2,000 2,000

MAINTENANCE OF CITY PROPERTY

100-507-7230-435 ADULT PROGRAMS RPR/MNT EQUIP 0 50 0 50 50

TOTAL MAINTENANCE OF CITY PROP 0 50 0 50 50

TOTAL ADULT PROGRAMS 36,594 37,935 17,506 32,098 34,821
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ADULT SPORTS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7235

Program instructors are paid on an 80% - 20% basis

Employer share of Social Security and Medicare

CPR, first aid, and other trainings

Basketball, volleyball, tennis, and miscellaneous supplies

Repair/Maint Equip (Non Fleet)

Program Rent Golf course rental rees530

Background checks, contracted golf instructors, tournament sanction 

fees, USTA Tennis Link fees

400 Maintenance of City Property

435

330 Training and Travel

340 Operating Supplies and Expenses

341 Safety Supplies

320 Memberships

324 Licenses/Permits

500 Fixed Charges

This account encompasses the Adult Sports Programs offered by the Recreation Department throughout the year, 

both indoor and outdoor, and any new adult sports programs. Programs are offered at various city and school district 

facilities. These include Men's Basketball, Adult Indoor and Outdoor Volleyball, Adult Tennis & Golf Programs.

151 FICA

100 Wages and Benefits

125 Part-Time Wages without Benefits

200 Purchased Services

210 Outside/Prof Services (Non-IT)

300 Operating Supplies and Expenses
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ADULT SPORTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7235-125 ADULT SPORTS  P/T WAGES 6,730 12,600 4,214 10,300 10,300

100-507-7235-151 ADULT SPORTS  FICA 515 964 322 788 788

TOTAL WAGES AND BENEFITS 7,245 13,564 4,536 11,088 11,088

PURCHASED SERVICES

100-507-7235-210 ADULT SPORTS  SVCS NON-IT 1,435 1,421 585 1,421 1,421

TOTAL PURCHASED SERVICES 1,435 1,421 585 1,421 1,421

OPERATING SUPPLIES & EXPENSES

100-507-7235-320 ADULT SPORTS MEMBERSHIPS 0 0 0 0 0

100-507-7235-324 ADULT SPORTS LIC/PERMIT 0 0 0 0 0

100-507-7235-330 ADULT SPORTS TRAIN/TRAVEL 0 50 0 50 50

100-507-7235-340 ADULT SPORTS OPER SUP/EXP 746 1,350 526 996 1,350

100-507-7235-341 ADULT SPORTS SAFETY SUP 0 50 34 50 50

TOTAL OPERATING SUPPLIES & EXP 746 1,450 560 1,096 1,450

MAINTENANCE OF CITY PROPERTY

100-507-7235-435 ADULT SPORTS RPR/MNT EQUIP NF 0 0 0 0 0

TOTAL MAINTENANCE OF CITY PROP 0 0 0 0 0

FIXED CHARGES

100-507-7235-530 ADULT SPORTS PROG RENT 0 0 90 200 200

TOTAL FIXED CHARGES 0 0 90 200 200

TOTAL ADULT SPORTS 9,426 16,435 5,771 13,805 14,159

-A191-



CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - YOUTH PROGRAMS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7240

Part-Time Wages without Benefits Supervisors and Coaches

FICA Employer share of Social Security and Medicare

Outside/Prof Services (Non-IT) Dance

Tutor Doctor

Horseback riding

Miscellaneous contract programs

Waukesha County Co-op programs

Background checks

Licenses and Permits Work permits

Training and Travel CPR, first aid, and other training 

Purchased Services

324

340 Operating Supplies and Expenses

330

Preschool, dance, arts/crafts supplies; Tae Kwon Do equipment; 

batons/misc supplies for recitals

This account encompasses the Youth Programs offered by the Recreation Department throughout the year.  Including 

ongoing programs: Contract Classes, Preschool Classes, Tae Kwon Do, Ice Skating, Dance, Baton, Youth Enrichment 

Classes, and Arts, Crafts, and Music and any new programming.

$1,980

$35

100 Wages and Benefits

125

151

$10,750

$1,950

$600

$2,500

300 Operating Supplies and Expenses

210

200
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - YOUTH PROGRAMS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7240-125 YOUTH PROGRAMS P/T WAGES 22,883 24,060 15,594 21,000 21,060

100-507-7240-151 YOUTH PROGRAMS FICA 1,751 1,841 1,193 1,607 1,611

TOTAL WAGES AND BENEFITS 24,634 25,901 16,787 22,607 22,671

PURCHASED SERVICES

100-507-7240-210 YOUTH PROGRAMS SVCS NON-IT 14,075 15,285 7,612 17,815 17,815

TOTAL PURCHASED SERVICES 14,075 15,285 7,612 17,815 17,815

OPERATING SUPPLIES & EXPENSES

100-507-7240-324 YOUTH PROGRAMS LIC/PERMIT 0 20 0 20 14

100-507-7240-330 YOUTH PROGRAMS TRAIN/TRAVEL 0 50 0 50 50

100-507-7240-340 YOUTH PROGRAMS OPER SUP/EXP 2,067 1,700 306 1,600 1,600

TOTAL OPERATING SUP/EXP 2,067 1,770 306 1,670 1,664

TOTAL YOUTH PROGRAMS 40,775 42,956 24,705 42,092 42,150
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - YOUTH SPORTS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7245

Program instructors are paid on an 80% - 20% basis

Employer share of Social Security and Medicare

Kid's Sports (contract)

Golf Professional (contract)

Tennis Link fees

Background checks

Lacrosse

Banners

USTA membership

Work permits

Coaches trainings and workshops

Batteries for ball machine

Portable toilet at Park Lawn & Golf Court Rental fees

$480

530

435

500 Fixed Charges

341 Safety Supplies

400 Maintenance of City Property

Repair/Maint Equip (Non Fleet)

Rent

343 Janitorial Supplies

Athletic equipment and supplies for Baseball, Basketball, Football, 

Kickball, Soccer, Tennis, Volleyball, Rugby, and other miscellaneous 

programs

340 Operating Supplies and Expenses

320 Membership Dues

324 Licenses and Permits

330 Training and Travel

Outside/Prof Services (Non-IT)

311 Postage

313 Printing 

240 Repair/Maint Contracts (Non-IT)

This account encompasses the Youth Sports programs offered by the Recreation Department throughout the year, 

both indoor and outdoor, and any new youth sports programs. Programs are offered at various city and school district 

facilities. These include Basketball, Volleyball, Tennis, Soccer, Football, Baseball/Softball, Kickball, Rugby, Lacrosse, 

Golf and Contracted Sports.

$10,000

300 Operating Supplies and Expenses

$2,000

$350

$540

210

100 Wages and Benefits

125 Part-Time Wages without Benefits

200 Purchased Services

151 FICA
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - YOUTH SPORTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7245-125 YOUTH SPORTS P/T WAGES 26,193 41,320 10,259 41,320 41,320

100-507-7245-151 YOUTH SPORTS FICA 2,004 3,161 785 3,161 3,161

TOTAL WAGES AND BENEFITS 28,197 44,481 11,043 44,481 44,481

PURCHASED SERVICES

100-507-7245-210 YOUTH SPORTS SVCS NON-IT 9,574 13,430 2,150 12,940 13,370

100-507-7245-240 YOUTH SPORTS MAINT CONT NON-IT 0 0 0 0 0

TOTAL PURCHASED SERVICES 9,574 13,430 2,150 12,940 13,370

OPERATING SUPPLIES & EXPENSES

100-507-7245-311 YOUTH SPORTS POSTAGE 0 45 0 45 45

100-507-7245-313 YOUTH SPORTS PRINTING 0 175 0 175 175

100-507-7245-320 YOUTH SPORTS MEMBERSHIPS 35 35 35 35 35

100-507-7245-324 YOUTH SPORTS LIC/PERMIT 0 20 0 20 20

100-507-7245-330 YOUTH SPORTS TRAIN/TRAVEL 0 15 0 0 500

100-507-7245-340 YOUTH SPORTS OPER SUP/EXP 7,266 12,475 4,024 11,875 13,225

100-507-7245-341 YOUTH SPORTS SAFETY SUP 129 200 115 200 200

100-507-7245-343 YOUTH SPORTS JANITOR SUP 0 0 0 0 0

TOTAL OPERATING SUPPLIES & EXP 7,430 12,965 4,174 12,350 14,200

MAINTENANCE OF CITY PROPERTY

100-507-7245-435 YOUTH SPORTS RPR/MNT EQUIP NF 3 50 53 53 50

TOTAL MAINTENANCE OF CITY PROP 3 50 53 53 50

FIXED CHARGES

100-507-7245-530 YOUTH SPORTS RENT 255 200 150 200 200

TOTAL FIXED CHARGES 255 200 150 200 200

TOTAL YOUTH SPORTS 45,459 71,126 17,571 70,024 72,301
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - WATERFRONT

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7340

Crew Regular Wages

Overtime Wages

Part-Time Wages without Benefits Co-Directors, Lifeguards, Boat Launch Attendant, Instructors

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Outside/Prof Services (Non-IT)

Hooked-Up Fishing (contract)

WSI Training - Streamline Safety

Telephone

Office Supplies

Memberships

Licenses and Permits Work permits

Ropes, buoys, and fins

New paddle board/canoe

Miscellaneous Replacement paddles & boating supplies

Safety Supplies First aid

Life jackets

Janitorial Supplies Waterfront/lifeguard shack

Gas and Diesel 65 gallons non-lead fuel @ $2.75/gallon

65 gallons diesel fuel @ $3.28/gallon

Repair/Maint of Buildings Miscellaneous repair of buildings

Replacement of decking on Chestnut St. pier

Safety coating for boardwalk at City Beach

Backhoe for maintenance at boat launches 

Pool rent at YMCA

$350

Materials to repair pontoons and kayaks including paint, hardware, 

and welding; launch, pier & deck maintenance; and batteries for 

radios and mega phones

$213

In-service, CPR, first aid training and staff mileage, lifeguard training, water 

safety instructor trainings, and American Red Cross staff certification fees (no 

training and travel required)

Receipt books, report cards, launch envelopes, season beach bands, signs, boat 

stickers, postcards

$850

$179

$2,500

$3,500

$1,550

Lifeguarding supplies, whistles, lanyards, hip 

packs, and guarding supplies
$300

$450

400

410 Repair/Maint of Grounds

435 Repair/Maint of Equip. (Non-Fleet)

500 Fixed Charges

530 Rent Portable toilets at Bender Beach Park, Fowler launch and 

City Beach

$300

Concrete, sand for beach, shoreline boulders & materials, fencing along parking 

lot

$600

$6,000

$2,000

Maintenance of City Property

This account covers the maintenance of boat launch areas, City beaches, road approaches to ramps and other lake access 

points, swimming beach areas, repair and install piers at Chestnut Street, City Beach and Memorial Park, and launch area at 

Fowler Lake.

151

$3,600

300

341

343

351

400

Operating Supplies and Expenses

$1,000

340

155

200 Purchased Services

210

324

330 Training and Travel

154

310

313

320

225

Operating Supplies and Expenses

Printing 

152

122

$2,500

$1,250

$300American Red Cross Learn-to-Swim fees

Background checks $175

100 Wages and Benefits

121

125

133
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - WATERFRONT

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7340-121 WATERFRONT CREW WAGES 8,956 12,894 7,102 12,723 14,000

100-507-7340-122 WATERFRONT O/T WAGES 0 0 0 0 0

100-507-7340-125 WATERFRONT P/T WAGES 80,221 101,794 17,166 89,032 110,044

100-507-7340-133 WATERFRONT LONGEVITY 23 19 9 19 19

100-507-7340-151 WATERFRONT FICA 6,817 8,775 1,849 7,786 9,491

100-507-7340-152 WATERFRONT WRS 602 846 466 835 946

100-507-7340-154 WATERFRONT HEALTH INS 3,086 3,664 1,776 3,664 4,028

100-507-7340-155 WATERFRONT LIFE INS 19 35 15 34 38

TOTAL WAGES AND BENEFITS 99,724 128,027 28,384 114,093 138,566

PURCHASED SERVICES

100-507-7340-210 WATERFRONT OUTSD SVCS NON-IT 994 2,825 2,171 5,200 4,225

100-507-7340-225 WATERFRONT TELEPHONE 22 0 0 0 0

TOTAL PURCHASED SERVICES 1,016 2,825 2,171 5,200 4,225

OPERATING SUPPLIES & EXPENSE

100-507-7340-310 WATERFRONT OFFICE SUPPLIES 29 100 27 100 100

100-507-7340-313 WATERFRONT PRINTING 1,865 2,675 996 1,950 2,675

100-507-7340-320 WATERFRONT MEMBERSHIPS 0 0 40 40 40

100-507-7340-324 WATERFRONT LIC/PERMIT 0 0 10 10 0

100-507-7340-330 WATERFRONT TRAIN/TRAVEL 1,300 4,125 1,025 2,900 4,150

100-507-7340-340 WATERFRONT OPER SUP/EXP 4,095 18,550 4,395 18,650 8,300

100-507-7340-341 WATERFRONT SAFETY SUP 922 900 0 900 1,850

100-507-7340-343 WATERFRONT JANITOR SUP 54 100 0 100 100

100-507-7340-351 WATERFRONT GAS/DIESEL 235 376 153 376 392

TOTAL OPERATING SUPPLIES & EXP 8,500 26,826 6,646 25,026 17,607

MAINTENANCE OF CITY PROPERTY

100-507-7340-400 WATERFRONT RPR/MAINT BLDG 0 500 10 500 650

100-507-7340-410 WATERFRONT RPR/MAINT GRNDS 333 1,200 488 1,200 1,200

100-507-7340-435 WATERFRONT RPR/MNT EQUIP NF 698 1,350 38 1,350 8,350

TOTAL MAINTENANCE OF CITY PROP 1,031 3,050 536 3,050 10,200

FIXED CHARGES

100-507-7340-530 WATERFRONT RENT 3,941 3,700 1,737 3,800 4,500

TOTAL FIXED CHARGES 3,941 3,700 1,737 3,800 4,500

TOTAL WATERFRONT 114,212 164,428 39,474 151,169 175,098
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - PARKS & PLAYGROUNDS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7410

Salaries Parks & Forestry Superintendent 

Crew Regular Wages

Crew Over-Time Wages Parks and DPW Crew employees to handle emergencies

Part-Time Wages without Benefits Seasonal help

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Sick Leave 

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Vacation Leave

Holiday Leave

Compensatory Time Earned

Electrical service needs in shelters Background check

Fire extinguisher inspection Janitorial service - Split with DPW

Highway 67 median mowing services Engineering for Parks design & planning 

Electric and Water

Gas and Heat

Telephone

Parks/Playgr Maint Cont Non-IT Fire alarm inspection to MSC - Split with DPW

Office Supplies

Postage Stamps

Periodicals Newspaper subscription

Licenses and Permits

Publicity Legal ads for bids and employment ads

Training and Travel Schools, workshops, seminars, etc

New picnic tables and park benches Supplies and misc tools 

New trash receptacles New park signage

Seasonal employee t-shirts Dog waste bags

New concrete (sidewalks, bike pads) New swing sets for Lily and River Highlands

Safety Supplies Miscellaneous supplies

Janitorial Supplies Restroom cleaning supplies and janitorial service supplies 

Safety footwear (6 @ $150)

Full-time employee safety shirts

2,700 gallons non-lead fuel @ $2.75/gal 750 gallons diesel fuel @ $3.28/gal

351

346 Clothing and Tool Allowance

Trucks, lawn mowers, and equipment 

$900

$450

$2,000

$7,425

341

343

324

326

330

322

$200 $500

$1,100

$8,000

$2,460

Gas and Diesel

$7,400

154

100

$1,000

$6,000

$65

$1,650

Wages and Benefits

111

$25,000

Operating Supplies and Expenses

224

225

300

200 Purchased Services

Operating Supplies and Expenses

222

310

311

155

156

157

240

Parks and Playgrounds encompass the care and maintenance of parks, downtown areas, open spaces, and City-owned outlots.  

This includes maintenance of 15 buildings and park shelters, shorelines, annual and perennial flower beds, playgrounds, 

sidewalks, site amenities (park benches, trash receptacles, bike racks, drinking fountains, bollards and park signage), irrigation, 

turf and landscape beds. 

$650

$385

164

121

122

125

133

340

$7,000

151

210 Outside/Prof Services (Non-IT)

152

153

$9,000

$2,000
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PARKS PLAYGROUNDS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7410-111 PARKS/PLAYGR SALARIES 60,250 67,536 34,657 81,607 84,453

100-507-7410-121 PARKS/PLAYGR CREW WAGES 143,511 154,542 68,804 153,283 162,061

100-507-7410-122 PARKS/PLAYGR O/T WAGES 2,674 2,663 1,533 2,626 2,881

100-507-7410-125 PARKS/PLAYGR P/T WAGES 36,991 35,403 11,139 35,403 36,172

100-507-7410-133 PARKS/PLAYGR LONGEVITY 245 245 121 245 245

100-507-7410-151 PARKS/PLAYGR FICA 19,926 20,996 9,186 20,897 21,865

100-507-7410-152 PARKS/PLAYGR WRS 15,027 15,658 7,292 15,573 16,851

100-507-7410-153 PARKS/PLAYGR SICK 1,969 5,628 530 0 0

100-507-7410-154 PARKS/PLAYGR HEALTH INS 66,874 68,549 30,955 68,492 75,506

100-507-7410-155 PARKS/PLAYGR LIFE INS 390 347 212 345 378

100-507-7410-156 PARKS/PLAYGR VACATION 7,578 5,315 2,861 0 0

100-507-7410-157 PARKS/PLAYGR HOLIDAY 3,087 3,127 1,172 0 0

100-507-7410-164 PARKS COMP TIME EARNED 6,035 0 721 0 0

TOTAL WAGES AND BENEFITS 364,556 380,009 169,184 378,471 400,411

PURCHASED SERVICES

100-507-7410-210 PARKS/PLAYGR OUTSD SVCS NON-IT 17,134 46,200 1,873 46,200 36,750

100-507-7410-222 PARKS/PLAYGR ELEC/WATER 31,109 18,237 8,556 18,237 18,237

100-507-7410-224 PARKS/PLAYGR GAS/HEAT 7,480 7,800 4,681 7,800 7,800

100-507-7410-225 PARKS/PLAYGR TELEPHONE 0 0 0 0 0

100-507-7410-240 PARKS/PLAYGR MAINT CONT NON-IT 0 0 277 277 300

TOTAL PURCHASED SERVICES 55,722 72,237 15,387 72,514 63,087

OPERATING SUPPLIES & EXPENSES

100-507-7410-310 PARKS/PLAYGR OFFICE SUPPLIES 0 0 0 0 0

100-507-7410-311 PARKS/PLAYGR POSTAGE 48 190 52 145 145

100-507-7410-322 PARKS/PLAYGR PERIODICALS 0 50 56 56 65

100-507-7410-324 PARKS/PLAYGR LIC/PERMIT 75 75 0 75 75

100-507-7410-326 PARKS/PLAYGR PUBLICITY 0 150 15 150 150

100-507-7410-330 PARKS/PLAYGR TRAIN/TRAVEL 662 2,250 577 2,250 2,250

100-507-7410-340 PARKS/PLAYGR OPER SUP/EXP 9,722 19,700 15,027 19,700 26,100

100-507-7410-341 PARKS/PLAYGR SAFETY SUP 910 1,100 1,652 1,652 1,100

100-507-7410-343 PARKS/PLAYGR JANITOR SUP 6,405 8,000 6,025 8,000 8,000

100-507-7410-346 PARKS/PLAYGR CLOTHING ALLOW 574 1,350 464 1,350 1,350

100-507-7410-351 PARKS/PLAYGR GAS/DIESEL 9,883 9,700 4,260 9,700 9,885

TOTAL OPERATING SUPPLIES & EXP 28,279 42,565 28,128 43,078 49,120
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - PARKS & PLAYGROUNDS

EXPENDITURES:  Account # 507-7410

Building supplies, paint, and materials MSC building painting - Split with DPW

Bandshell repairs Overhead shop garage door yearly maint.

Park shelter and restroom maint.

Restroom door lock repairs

Fertilizer, herbicides/pesticides Playground mulch

Top soil Park improvements

Mulch for downtown & parks Nursery stock plants (flowers, trees, shrubs)

Village Green retention basin plants Irrigation repairs

Grass seed

Repair/Maint of Vehicles

800 Capital Outlays

820 Capital Improvements

Maintenance of City Property

$3,500

$500

Miscellaneous equipment rentals and Sanor System for Fowler Park restrooms, 

Imagination Station portable toilets ($100 for 6 months)

$5,000

Rent

Repair/Maint of Equip. (Non-Fleet)

Repair/Maint of Buildings

530

425

$3,000

410

$9,000

$500

Repair/Maint of Grounds

$2,000

400

400

508

500

435

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle and 

equipment repairs, maintenance, and tires
Fleet Maintenance

$250$3,000

Fixed Charges

$3,000

$2,850

$2,000

$3,000

$1,500

Repairs to picnic tables, benches, trash barrels, flower boxes and playgrounds; 

fire extinguisher recharge

$5,000
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PARKS PLAYGROUNDS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MAINTENANCE OF CITY PROPERTY

100-507-7410-400 PARKS/PLAYGR RPR/MAINT BLDG 18,118 15,350 3,926 15,350 17,850

100-507-7410-410 PARKS/PLAYGR RPR/MAINT GRNDS 30,966 26,250 6,463 26,250 26,250

100-507-7410-425 PARKS/PLAYGR REP MAINT OF VEH 169 0 0 0 0

100-507-7410-435 PARKS/PLAYGR RPR/MNT EQUIP NF 6,651 5,050 3,377 5,050 5,050

TOTAL MAINTENANCE OF CITY PROP 55,904 46,650 13,767 46,650 49,150

FIXED CHARGES

100-507-7410-508 PARKS/PLAYGR FLEET 50,500 52,700 26,350 52,700 53,960

100-507-7410-530 PARKS/PLAYGR RENT 1,200 890 941 1,250 1,250

TOTAL FIXED CHARGES 51,700 53,590 27,291 53,950 55,210

CAPITAL OUTLAYS

100-507-7410-820 PARKS & PLAYGR CAPITAL IMPRV 0 0 0 0 0

TOTAL CAPITAL OUTLAYS 0 0 0 0 0

TOTAL PARKS & PLAYGROUNDS 556,161 595,051 253,757 594,663 616,978
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ATHLETIC FIELDS & COURTS

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7420

Crew Regular Wages

Crew Over-Time Wages To prepare diamonds on weekends (charged back to user)

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Electric service assistance needs

Electric and Water

Wisconsin Sports Turf Managers Association

National Sports Turf Managers Association

Books and References

Training and Travel General training

Basketball goals and nets

Tennis court nets

Miscellaneous supplies for field & court improvements

Skating rink brooms, dowels, hoses, shovels, etc

Safety Supplies

600 gallons non-lead fuel @ $2.75/gallon

300 gallons diesel fuel @ $3.28/gallon

$1,650

222

$800

$1,500

Seasonal employees to handle summer maintenance of 

baseball/softball diamonds

351 Gas and Diesel

300 Operating Supplies and Expenses

320 Membership Dues

321

330

340 Operating Supplies and Expenses

341

Purchased Services

210

200

$984

Outside/Prof Services (Non-IT)

$1,000

$500

$200

Supplies including bases, pitching rubbers, volleyball 

nets, and batting cage nets

$45

$130

This account is for the maintenance of seven softball and baseball diamonds, soccer fields, football fields, nine 

volleyball courts, eight tennis courts, one full basketball court and four half-basketball courts. General ball diamond 

maintenance is crucial for the safety of field users and is dependent on turf management (seeding, sodding, aerating, 

fertilizing, irrigation, weed control) and other athletic field maintenance (lip maintenance, field marking, mound and 

batter’s box maintenance, light maintenance, bleacher maintenance, fence maintenance). Tennis, basketball and 

volleyball court maintenance encompasses court cleaning, bench, bounder board, net, post and fence maintenance, 

crack filling and line painting. It is our desire to continue to search for and acquire a large parcel of land (at least 100 

acres) for the expansion and development of an athletic field complex.

151

152

154

155

133

100 Wages and Benefits

121

122

125 Part-Time Wages without Benefits

$500

164 Compensatory Time Earned
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ATHLETIC FIELDS COURTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7420-121 ATHL FLDS CREW WAGES 22,074 25,981 12,857 25,619 27,524

100-507-7420-122 ATHL FLDS O/T WAGES 276 280 1,109 274 302

100-507-7420-125 ATHL FLDS P/T WAGES 6,368 14,651 2,250 14,651 14,970

100-507-7420-133 ATHL FLDS LONGEVITY 54 62 36 62 62

100-507-7420-151 ATHL FLDS FICA 2,186 3,135 1,227 3,106 3,279

100-507-7420-152 ATHL FLDS WRS 1,501 1,724 917 1,700 1,882

100-507-7420-154 ATHL FLDS HEALTH INS 7,538 8,285 4,706 8,277 9,126

100-507-7420-155 ATHL FLDS LIFE INS 43 44 23 43 48

100-507-7420-164 ATHL FLDS COMP TIME EARNED 0 0 0 0 0

TOTAL WAGES AND BENEFITS 40,041 54,161 23,126 53,733 57,193

PURCHASED SERVICES

100-507-7420-210 ATHL FLDS OUTSD SVCS NON-IT 210 375 0 250 250

100-507-7420-222 ATHL FLDS ELEC/WATER 3,746 5,133 826 5,133 5,133

TOTAL PURCHASED SERVICES 3,955 5,508 826 5,383 5,383

OPERATING SUPPLIES & EXPENSES

100-507-7420-320 ATHL FLDS MEMBERSHIPS 175 175 175 175 175

100-507-7420-321 ATHL FLDS BOOKS & REFERENCES 342 0 0 0 0

100-507-7420-330 ATHL FLDS TRAIN/TRAVEL 0 400 99 400 200

100-507-7420-340 ATHL FLDS OPER SUP/EXP 5,733 4,500 6,065 6,075 4,500

100-507-7420-341 ATHL FLDS SAFETY SUP 154 100 0 100 100

100-507-7420-351 ATHL FLDS GAS/DIESEL 1,637 2,559 711 2,559 2,634

TOTAL OPERATING SUPPLIES & EXP 8,041 7,734 7,050 9,309 7,609
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ATHLETIC FIELDS & COURTS

EXPENDITURES:  Account # 507-7420

Repair/Maint of Buildings Facility building maintenance and repairs

Ball diamond mix

Mason sand for volleyball courts

Fertilizer, grass seed, sod, top soil

Tennis court crack filling

Irrigation repairs

Diamond light and scoreboard repairs

Misc backflow preventer repairs

Skating rink blade sharpening

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle 

and equipment repairs, maintenance, and tires 
508 Fleet Maintenance

400 Maintenance of City Property

400

410 Repair/Maint of Grounds

$3,530

$1,000

$5,500

$250

$150

435

Field marking material and diamond dry, basketball 

court line painting

Repair/Maint of Equip. (Non-Fleet)

500 Fixed Charges

$250

$2,000

$5,500

$500

$5,000
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ATHLETIC FIELDS COURTS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MAINTENANCE OF CITY PROPERTY

100-507-7420-400 ATHL FLDS RPR/MAINT BLDG 36 2,000 1,988 2,000 2,000

100-507-7420-410 ATHL FLDS RPR/MAINT GRNDS 23,462 20,280 10,138 27,430 20,280

100-507-7420-435 ATHL FLDS RPR/MNT EQUIP NF 208 1,400 114 1,400 1,400

TOTAL MAINTENANCE OF CITY PROP 23,706 23,680 12,240 30,830 23,680

FIXED CHARGES

100-507-7420-508 ATHL FLDS FLEET 7,470 8,040 4,020 8,040 8,370

TOTAL FIXED CHARGES 7,470 8,040 4,020 8,040 8,370

TOTAL ATHLETIC FIELDS & COURTS 83,214 99,123 47,263 107,295 102,235
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - SPECIAL EVENTS ENTERTAINMENT

Category:  Parks and Recreation

EXPENDITURES:  Account # 507-7520

Crew Over-Time Wages

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Fireworks for July 4th celebration

Legion Band concerts

Electrical needs for special events

Printing

Licenses and Permits Holiday music for downtown

Seasonal decorations and lighting 

City flags for parks, buildings, etc

Kid's Day activities

Holiday Train event

Janitorial Supplies

Repair/Maint of Equip. (Non-Fleet) Tree outlet repair

Rent Kids Day bouncy house

Portable toilets for Holiday Train event

Special Event Donations

700 Contributions

720

$600

$400

435

500 Fixed Charges

$75

$1,500

$400

$1,000

400 Maintenance of City Property

340 Operating Supplies and Expenses

The City shares in the cost of providing fireworks displays for the 4th of July and Festival Week.  We provide the crews 

to set up and clean up for special events and activities including Festival of Arts Week, German Market, Kid’s Fest and 

Kid's Day, Chili Fest, Moonlit Movies, boat parade, holiday decorations and other City and Chamber sponsored events.

Preparation of various events, putting up seasonal decorations, flags, 

and banners

$6,000

$2,000

Seasonal workload and supervisory staff for special events and 

activities, such as Festival of the Arts Week, 4th of July fireworks, and 

other City and Chamber sponsored events

$5,000

151

100 Wages and Benefits

121 Crew Regular Wages

122

210 Outside/Prof Services (Non-IT)

300

125 Part-Time Wages without Benefits

133

324

530

343

Operating Supplies and Expenses

313

152

154

155

200 Purchased Services
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - SPECIAL EVENTS ENTERTAINMENT

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7520-121 SPECIAL EVNT CREW WAGES 24,160 13,053 7,325 12,910 13,928

100-507-7520-122 SPECIAL EVNT O/T WAGES 1,099 214 0 211 226

100-507-7520-125 SPECIAL EVNT P/T WAGES 1,942 874 180 874 893

100-507-7520-133 SPECIAL EVNT LONGEVITY 50 26 8 26 26

100-507-7520-151 SPECIAL EVNT FICA 2,077 1,084 569 1,073 1,153

100-507-7520-152 SPECIAL EVNT WRS 1,694 871 482 861 957

100-507-7520-154 SPECIAL EVNT HEALTH INS 7,788 3,972 1,415 3,970 4,372

100-507-7520-155 SPECIAL EVNT LIFE INS 43 30 12 30 33

TOTAL WAGES AND BENEFITS 38,855 20,124 9,991 19,954 21,588

PURCHASED SERVICES

100-507-7520-210 SPECIAL EVNT OUTSD SVCS NON-IT 15,000 11,500 3,000 11,500 13,000

TOTAL PURCHASED SERVICES 15,000 11,500 3,000 11,500 13,000

OPERATING SUPPLIES & EXPENSES

100-507-7520-313 SPECIAL EVNT PRINTING 615 0 0 0 0

100-507-7520-324 SPECIAL EVNT LIC/PERMIT 348 350 0 350 350

100-507-7520-340 SPECIAL EVNT OPER SUP/EXP 4,619 3,300 0 3,300 3,300

100-507-7520-343 SPECIAL EVNT JANITORIAL SUP 150 150 158 158 150

TOTAL OPERATING SUPPLIES & EXP 5,732 3,800 158 3,808 3,800

MAINTENANCE OF CITY PROPERTY

100-507-7520-435 SPECIAL EVNT RPR/MAINT EQUIP 56 500 0 500 500

TOTAL MAINTENANCE OF CITY PROP 56 500 0 500 500

FIXED CHARGES

100-507-7520-530 SPECIAL EVNT RENT 390 675 0 675 675

TOTAL FIXED CHARGES 390 675 0 675 675

CONTRIBUTIONS, GRANTS, & OTHER

100-507-7520-720 SPECIAL EVNT DONATIONS 0 0 0 0 0

TOTAL CONTRIBUTION, GRANTS, & OTH 0 0 0 0 0

TOTAL SPECIAL EVENTS & ENTERTAINMNT 60,032 36,599 13,149 36,437 39,563
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - TREE AND BRUSH CONTROL

Category:  Public Works

EXPENDITURES:  Account # 507-7610

Crew Regular Wages

Crew Over-Time Wages

Part-Time Wages without Benefits Seasonal help

Longevity Crew employees

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Compensatory Time Earned

Outside/Prof Services (IT)

Printing

Wisconsin Arborist Association (3)

ISA membership (1)

Society of Municipal Arborists (1)

Arbor Day Foundation Tree City USA (1)

Bird City membership (1)

Books and References Arboricultural reference books and tree safety publications

Licenses and Permits

Publicity

Forestry training and seminars

Wisconsin Arborist Annual conference

Small tools and equipment (pruning tools, etc.) 

Gloves, break away safety vests, safety glasses, etc. 

For chain saws, bucket truck, and stump grinder-

1,100 gallons non-lead fuel @ $2.75/gallon

500 gallons diesel fuel @ $3.28/gallon

Nursery stock

EAB Tree Replacement Plan

Grass seed for stump grinding

Topsoil for stump grinding restoration & tree planting

Replacement saw blades for saws

Chipper knife sharpening

Rent

410

351

326

530

Training and Travel

Operating Supplies and Expenses

Repair/Maint of Grounds

Payment to Fleet Maintenance Internal Service Fund 730 for vehicle and 

equipment repairs, maintenance, and tires

435 Repair/Maint of Equip. (Non-Fleet)

500 Fixed Charges

508 Fleet Maintenance

400 Maintenance of City Property

$3,025

$1,640

$20,000

$85

Safety Supplies

Gas and Diesel

122

125

133

151

154

155

164

200 Purchased Services

321

324

330

340

320

341

Membership Dues

Operating Supplies and Expenses

313

$135

$135

This account is used to maintain the City's trees and shrubs on streets, parks, and right-of-way's. Maintenance includes 

pruning, planting, removal of trees and shrubs, stump removal and restoration, and handling emergency situations such as 

wind-blown trees and branches.  A street tree and park tree inventory is maintained in all City parks, green spaces and on 

tree medians and right-of-way's.  The Parks, Recreation, and Forestry Department also celebrates Arbor Day and Bird City 

Wisconsin with various groups and organizations and is committed to maintaining both Tree City USA and Bird City 

Wisconsin status.  

$500

$15

$115

$1,250

$450

$750

$13,000

$300

$500

152

100 Wages and Benefits

211

300

121
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - TREE AND BRUSH CONTROL

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-507-7610-121 TREE&BRUSH CREW WAGES 57,096 47,305 27,152 46,870 49,845

100-507-7610-122 TREE&BRUSH O/T WAGES 921 560 514 553 590

100-507-7610-125 TREE&BRUSH P/T WAGES 2,563 2,919 1,042 2,919 2,982

100-507-7610-133 TREE&BRUSH LONGEVITY 73 135 34 135 135

100-507-7610-151 TREE&BRUSH FICA 4,580 3,895 2,161 3,862 4,097

100-507-7610-152 TREE&BRUSH WRS 3,853 3,144 1,841 3,115 3,413

100-507-7610-154 TREE&BRUSH HEALTH INS 19,429 14,431 8,536 14,422 15,887

100-507-7610-155 TREE&BRUSH LIFE INS 78 135 50 135 144

100-507-7610-164 TREE&BRUSH COMP TIME EARNED (75) 0 0 0 0

TOTAL WAGES AND BENEFITS 88,517 72,525 41,329 72,011 77,094

PURCHASED SERVICES

100-507-7610-211 TREE&BRUSH PROF SVCS IT 1,500 0 0 0 0

TOTAL PURCHASED SERVICES 1,500 0 0 0 0

OPERATING SUPPLIES & EXPENSES

100-507-7610-313 TREE&BRUSH PRINTING 0 0 0 0 0

100-507-7610-320 TREE&BRUSH MEMBERSHIPS 405 465 480 480 485

100-507-7610-321 TREE&BRUSH BOOKS & REF 201 150 225 225 150

100-507-7610-324 TREE&BRUSH LIC/PERMIT 0 100 120 120 120

100-507-7610-326 TREE&BRUSH PUBLICITY 0 0 0 0 0

100-507-7610-330 TREE&BRUSH TRAIN/TRAVEL 1,316 1,750 1,396 1,750 1,750

100-507-7610-340 TREE&BRUSH OPER SUP/EXP 1,707 1,000 12,978 12,980 1,000

100-507-7610-341 TREE&BRUSH SAFETY SUP 251 500 716 716 500

100-507-7610-351 TREE&BRUSH GAS/DIESEL 4,340 4,539 2,384 4,539 4,665

TOTAL OPERATING SUPPLIES & EXP 8,220 8,504 18,299 20,810 8,670

MAINTENANCE OF CITY PROPERTY

100-507-7610-410 TREE&BRUSH RPR/MAINT GRNDS 15,189 33,700 3,162 33,700 33,750

100-507-7610-435 TREE&BRUSH RPR/MNT EQUIP NF 467 1,250 300 1,250 1,250

TOTAL MAINTENANCE OF CITY PROP 15,655 34,950 3,462 34,950 35,000

FIXED CHARGES

100-507-7610-508 TREE&BRUSH FLEET 16,270 17,110 8,555 17,110 20,820

100-507-7610-530 TREE&BRUSH RENT 0 0 0 0 0

TOTAL FIXED CHARGES 16,270 17,110 8,555 17,110 20,820

TOTAL FORESTRY 130,163 133,089 71,645 144,881 141,584
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ELDERLY DONATIONS

Category:  Health and Human Services

EXPENDITURES:  Account # 507-7710

Silver Streak

Senior Center $6,000

700 Contribution, Grants, and Other

720 Donations $6,000
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ELDERLY DONATIONS

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

CONTRIBUTIONS, GRANTS, & OTHER

100-507-7710-720 TRANSPORTATION FOR ELDERLY 12,000 12,000 12,000 12,000 12,000

TOTAL CONTRIBUTIONS & GRANTS 12,000 12,000 12,000 12,000 12,000

TOTAL TRANSPORTATION ELDERLY 12,000 12,000 12,000 12,000 12,000
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GENERAL FUND 
 

Department 508 
Planning Department 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Licenses & Permits 7,875               5,000         6,000         5,000         

Public Charges for Services 20,893             15,000       15,000       15,000       

Miscellaneous Revenues 140                  61              75              75              

Subtotal Operating Revenues 28,908             20,061       21,075       20,075       

Expenditures

Total by Object

Planning 250,942           256,068     292,597     262,421     

Subtotal Expenditures 250,942           256,068     292,597     262,421     

Net Cost/(Revenue) of Department

     (excluding property taxes) 222,034           236,007     271,522     242,346     

Net EV Tax Levy per $1,000 0.11$               0.11$         0.12$         0.10$         

City of Oconomowoc

Planning Department

Department 508

2020 Budget
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City of Oconomowoc 
Planning Department 

Department 508 
2020 Budget 

 
Department Objective  
 
The Planning Department monitors growth in the City with the intent to promote a balance of the natural and built 
environments. This is accomplished through professional guidance, public involvement, and efficient, equitable, 
and lawful enforcement. 
 
Department Services  
 

• Provides advice and technical expertise for elected officials, appointed citizen planners, other City 
departments, public agencies, potential developers, and residents 

• Provides quality customer service and enriches community life through growth monitoring 

• Creates ordinances for development standards and proper land use 

• Work with Parks, Recreation, and Forestry to secure lands and grant money for trails in key corridors that 
link residential areas to key community buildings 

• Oversees the Plan Commission and Architectural Commission meetings, including packet generation, 
notification to the applicants, public hearing notification, creation of staff reports and related background 
information, preparation of ordinances and conditional use permits, and presenting the information to the 
committees in verbal and PowerPoint formats 

• Acts as the first point of contact for all new businesses requesting to occupy an existing building.  Planning 
must determine if the “use” is consistent with the properties zoning. Planning routes the application 
request to City departments 

• Reviews all single-family homes and duplex structures prior to release of building permit. Planning 
ensures the structure conforms to setbacks and height, driveway widths and setbacks, garage 
requirements, and that the lot is an approved lot in the City 

 

 

III. FOCUS ON ECONOMIC DEVELOPMENT– III.A. Research and Plan for Development/Redevelopment; III.B. 

Plan for Future Growth Areas. 

III. FOCUS ON ECONOMIC DEVELOPMENT – III.C. Plan for Future Transportation; III.D. Create Tourism 

Destination Initiatives. 

 

 

 

✓ The Planning Department plays a key role in guiding projects through the development pipeline.  Projects 
managed in 2019 included WaterView Condominiums, Verizon Cellular Towers, Lexington Apartment 
Conversion, Olympia Area Redevelopment, Concord Road Duplex, and Southwood Attachment.  

✓ Planning conducts all the zoning enforcement within the City. Typical zoning complaints that Planning 
responded to in 2019 included temporary signs, noise, lighting, outdoor storage, harboring chickens, dog 
feces, junked vehicles, and parking on grass. 

✓ Overseeing the update of the 2010 Comprehensive Land Use Plan. 
✓ Create Standards for the granting of Conditional Use Permits. 

 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 
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• Finalize the City’s Comprehensive Plan Update. 

• Finalize the Southwood Attachment to the City. 

• Be part of 2020 Census team for the City and work on Alderman District reconfigurations. 

• Review Historic property inventory and work with the Common Council for future procedures. 

• Create an Official Map. 

• Sign Ordinance Update. 

• Housing Study. 

• Wetland Model Ordinance Update. 

• Olympia Area master plan. 

• Improvement of the E. Wisconsin Avenue Corridor. 
 

 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 2.00 / 2.00 2.00 / 2.00 2.00 / 2.00 2.00 / 2.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 2.00 / 2.00 2.00 / 2.00 2.00 / 2.00 2.00 / 2.00 

 
 
 
 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Subdivision Plats 6 7 2 1 

Certified Survey Maps 12 7 5 5 

Commercial Applications 5 5 3 3 

Industrial Applications  3 0 2 2 

Institutional Applications  3 4 2 2 

Sign Applications  27 51 20 25 

Architectural Applications 17 12 15 15 

Occupancy Compliance 25 47 25 25 

Zoning Text Amendments 3 3 2 2 

Zoning Board of Appeals  1 2 1 2 

 

Results Metrics 

Conditional Use Permits 3 5 3 5 

Temporary Use Permits 31 26 30 30 

Mailed Correspondence* 42 34 35 40 

Rezonings 6 5 2 5 

 
 

*The Mailed Correspondence for 2017-2019 included temporary use permits.  To avoid double counting 
of correspondence, the Temporary Use Permits have been removed from Mailed Correspondence. The 
mailed correspondence now reflects actual letters being mailed out from the Planning Department for 
non-compliance or zoning inquiries.    

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

PLANNING DEPARTMENT REVENUES

REVENUES

Fees charged for planner’s review time of proposed developments

Rebate earned on purchasing card payments

Licenses and Permits

Zoning & Planning

Miscellaneous Revenues

Initial application fee made at time of submittal for all Planning related 

applications and services, including zoning, rezoning, board of appeals, 

temporary use permits, and architectural control

Purch Card Rebate

Public Charges for Services

City Staff Review Fees
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CITY OF OCONOMOWOC 

2020 BUDGET

PLANNING DEPARTMENT - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

LICENSES & PERMITS

100-404-4437-508 ZONING AND PLANNING 7,875 5,000 5,000 6,000 5,000 .00%

TOTAL LICENSES & PERMITS 7,875 5,000 5,000 6,000 5,000 .00%

PUBLIC CHARGES FOR SERVICE

100-406-6842-508 CITY STAFF REVIEW FEES 20,893 15,000 7,038 15,000 15,000 .00%

TOTAL PUBLIC CHARGES FOR SERVICE 20,893 15,000 7,038 15,000 15,000 .00%

MISCELLANEOUS REVENUES

100-408-8430-508 PURCHASING CARD REBATE 140 61 20 75 75 22.95%

TOTAL MISCELLANEOUS REVENUES 140 61 20 75 75 22.95%

TOTAL FUND REVENUES 28,908 20,061 12,058 21,075 20,075 .07%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $130,396 $133,263 $58,003 $159,270 $165,172 23.9%

FICA 151 $11,264 $12,366 $5,812 $12,366 $12,817 3.7%

Wisconsin Retirement System 152 $10,153 $10,432 $5,162 $10,432 $11,149 6.9%

Sick Leave 153 $1,721 $10,984 $8,022 -100.0%

Health Insurance 154 $37,011 $34,360 $17,184 $34,360 $37,759 9.9%

Life Insurance 155 $235 $223 $126 $223 $238 6.6%

Vacation Leave 156 $6,880 $8,921 $9,681 -100.0%

Holiday Leave 157 $5,943 $6,102 $1,969 -100.0%

Funeral Leave 161 $388

Compensatory Time Earned 164 $6,949 $539

TOTAL WAGES & BENEFITS $210,940 $216,652 $106,499 $216,652 $227,135 4.8%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $17,527 $15,000 $22,352 $51,796 $12,500 -16.7%

Telephone 225 $11

TOTAL PURCHASED SERVICES $17,538 $15,000 $22,352 $51,796 $12,500 -16.7%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $811 $700 $90 $600 $600 -14.3%

Postage 311 $45 $150 $19 $100 $100 -33.3%

Printing 313 $44

Membership Dues 320 $1,019 $1,240 $1,173 $1,173 $1,300 4.8%

Training and Travel 330 $3,235 $2,500 $1,725 $2,500 $2,500

Car Allowance 332 $2,376 $2,376 $1,188 $2,376 $2,376

Operating Supplies and Expenses 340 $33 $250 $200 $300 20.0%

TOTAL OPERATING SUPPLIES & EXP. $7,564 $7,216 $4,195 $6,949 $7,176 -0.6%

FIXED CHARGES

Technology 509 $14,900 $17,200 $8,600 $17,200 $15,610 -9.2%

TOTAL FIXED CHARGES $14,900 $17,200 $8,600 $17,200 $15,610 -9.2%

TOTAL OPERATING EXPENDITURES $250,942 $256,068 $141,645 $292,597 $262,421 2.5%

GRAND TOTAL DEPT 508 $250,942 $256,068 $141,645 $292,597 $262,421 2.5%

~ MAJOR CHANGES ~

DEPARTMENT 508 - PLANNING DEPARTMENT

EXPENDITURE BUDGET SUMMARY

• Overall the Planning budget remained consistent, with slight decreases in Professional Services and Technology allocation offsetting 
standard increases in wages & benefits.

• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - PLANNING AND ZONING

Category:  Conservation and Development

EXPENDITURES: Account # 508-8100

City Planner - 90%

Planner/Community Development Specialist - 75%

Deputy Clerk - 15%

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Consultant Assistance for Historic Property Inventory

APA (2 members)

WAPA (2 members)

Congress for New Urbanism

AICP (1 member)

American Institute of Architects

Licenses and Permits

$200 per month for City Planner (split based on salary allocation)

Miscellaneous supplies and expenses

151

153

Operating Supplies and Expense

Telephone

164

The City Planner, as Zoning Administrator, makes recommendations to the Plan Commission and Common Council 

regarding the subdivision of land, zoning and rezoning of land, use of City lands, and approvals of conditional use, 

temporary use and site plans. With the assistance of the City Engineer and the Department of Public Works, the City 

Planner reviews and approves lighting, landscaping, grading, utility, stormwater management and erosion control 

plans. The Planning Department serves as staff to the Architectural Commission and the Zoning Board of Appeals.

Wisconsin Retirement System

154

200 Purchased Services

100 Wages and Benefits

Salaries

FICA

152

162 Jury Duty

111

210

Life Insurance

156 Vacation Leave

161 Funeral

Outside/Prof Services (Non-IT)

157 Holiday Leave

Compensatory Time Earned

Sick Leave

330 Training and Travel

332 Car Allowance

225

310 Office Supplies

311 Postage

300

324

320

Health Insurance

155

313

340 Operating Supplies and Expense

500 Fixed Charges

509 Technology Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance and depreciation

APA seminars and meetings, potential State and National APA 

conference, and other training sessions

$315

$205

Printing 

Membership Dues $520

$140

$120
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - PLANNING AND ZONING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-508-8100-111 PLANNING SALARIES 130,396 133,263 58,003 159,270 165,172

100-508-8100-151 PLANNING FICA 11,264 12,366 5,812 12,366 12,817

100-508-8100-152 PLANNING WRS 10,153 10,432 5,162 10,432 11,149

100-508-8100-153 PLANNING SICK LEAVE 1,721 10,984 8,022 0 0

100-508-8100-154 PLANNING HEALTH INS 37,011 34,360 17,184 34,360 37,759

100-508-8100-155 PLANNING LIFE INS 235 223 126 223 238

100-508-8100-156 PLANNING VACATION 6,880 8,921 9,681 0 0

100-508-8100-157 PLANNING HOLIDAY 5,943 6,102 1,969 0 0

100-508-8100-161 PLANNING FUNERAL 388 0 0 0 0

100-508-8100-162 PLANNING JURY DUTY 0 0 0 0 0

100-508-8100-164 PLANNING COMP TIME EARNED 6,949 0 539 0 0

TOTAL WAGES AND BENEFITS 210,940 216,652 106,499 216,652 227,135

PUCHASED SERVICES

100-508-8100-210 PLANNING OUTSD SVCS NON-IT 17,527 15,000 22,352 51,796 12,500

100-508-8100-225 PLANNING TELEPHONE 11 0 0 0 0

TOTAL PURCHASED SERVICES 17,538 15,000 22,352 51,796 12,500

OPERATING SUPPLIES AND EXPENSES

100-508-8100-310 PLANNING OFFICE SUPPLIES 811 700 90 600 600

100-508-8100-311 PLANNING POSTAGE 45 150 19 100 100

100-508-8100-313 PLANNING PRINTING 44 0 0 0 0

100-508-8100-320 PLANNING MEMBERSHIPS 1,019 1,240 1,173 1,173 1,300

100-508-8100-324 PLANNING LIC/PERMIT 0 0 0 0 0

100-508-8100-330 PLANNING TRAIN/TRAVEL 3,235 2,500 1,725 2,500 2,500

100-508-8100-332 PLANNING CAR ALLOWANCE 2,376 2,376 1,188 2,376 2,376

100-508-8100-340 PLANNING OPER SUP/EXP 33 250 0 200 300

TOTAL OPERATING SUPPLIES & EXP 7,564 7,216 4,195 6,949 7,176

FIXED CHARGES

100-508-8100-509 PLANNING TECHNOLOGY 14,900 17,200 8,600 17,200 15,610

TOTAL FIXED CHARGES 14,900 17,200 8,600 17,200 15,610

TOTAL PLANNING AND ZONING 250,942 256,068 141,645 292,597 262,421
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GENERAL FUND 
 

Department 509 
Bureau of Economic Development 
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Summary

2018 2019 2019 2020

Actual Budget Estimate Budget

Revenues

Miscellaneous Revenues 11,964             1,304         100,415     1,500         

Subtotal Operating Revenues 11,964             1,304         100,415     1,500         

Expenditures

Total by Object

Economic Development 173,087           163,804     360,806     167,159     

Subtotal Expenditures 173,087           163,804     360,806     167,159     

Net Cost/(Revenue) of Department

     (excluding property taxes) 161,123           162,500     260,391     165,659     

Net EV Tax Levy per $1,000 0.08$               0.07$         0.12$         0.07$         

City of Oconomowoc

Bureau of Economic Development

Department 509

2020 Budget
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City of Oconomowoc 
Bureau of Economic Development 

Department 509 
2020 Budget 

 
Department Objective 
 
The Oconomowoc Bureau of Economic Development works with banks, consultants, associations, and other 

area economic development agencies to best match businesses’ needs with Oconomowoc’s opportunities. 

Department Services 
 

• Provides long term plans dealing with specific areas of development 
• Promotes business assistance programs, including a loan and grant programs for façades and new 

businesses 
• Coordinates the activities of the Community Development Authority (CDA) 
• Leads the City in community promotional campaign efforts 
• Manages and oversees City website and social media communications 

 

 

III. FOCUS ON ECONOMIC DEVELOPMENT- III.D. Create Tourism Destination Initiatives; III.A. Research and 

Plan for Development/Redevelopment; III.C. Plan for Future Transportation. 

IV. IMPROVE OUR QUALITY OF LIFE ASSETS- IV.C. Support Community Events and Opportunities for 

Residents 

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT- V.E. Improve Our Internal and External 

Communication 

 

 

✓ Coordinated funding to restore the signature Mann Block building in Downtown. 
✓ Successful Community Development Investment Grant of $100,000. 
✓ Coordinated the acquisition and financing related to the revitalization of Lake Country Foods. 
✓ Developed E. WI Ave Concept Redevelopment RFP to identify projects and feasibility. 
✓ Coordination efforts with land owners for the redevelopment and reinvestment into the Olympia Area. 
✓ Assist Finance in Document Management efforts for City efficiency and inter-departmental coordination. 

 
 

 

• Continue to search for redevelopment projects for catalytic redevelopment sites. 

• Further promote the façade program to get additional property owners to make investments into their 
downtown buildings. 

• Collaborate with Community Development Specialist to target properties and use staff architectural 
expertise to make recommendations for aesthetic building improvements by using the façade program 
funding. 

• Explore redevelopment opportunities for underutilized property. 
• Establish initiatives for tech, corporate, retail, restaurant & entertainment tenants for Oconomowoc. 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 

2020 Goals 
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Description 2017 2018 2019 2020 

Full-Time Employees/FTE 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Vacant Storefronts 2 1 1 0 

Façade Restoration 2 5 4 5 

Presentations 12 12 10 10 

Grant Applications 1 1 1 1 

 
 
 
 
 
 
 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

BUREAU OF ECONOMIC DEVELOPMENT REVENUES

REVENUES

Rebate earned on purchasing card payments

Utility Community Development grant, joint projects with local organizations

Taxes

Public Accommodation Tax

Donations - Indiv/Orgs

Miscellaneous Revenues

Purch Card Rebate

Sale of Promotional Art Work
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CITY OF OCONOMOWOC 

2020 BUDGET

BUREAU OF ECONOMIC DEVELOPMENT - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

TAXES

100-401-1210-509 PUBLIC ACCOMMODATION TAX 0 0 0 0 0 .00%

TOTAL TAXES 0 0 0 0 0 .00%

MISCELLANEOUS REVENUES

100-408-8313-509 SALE OF PROMOTIONAL ART WORK 0 0 0 0 0 .00%

100-408-8430-509 PURCHASING CARD REBATE 664 304 251 415 500 64.47%

100-408-8501-509 DONATIONS - INDIVIDUALS/ORGS 11,300 1,000 0 100,000 1,000 .00%

TOTAL MISCELLANEOUS REVENUES 11,964 1,304 251 100,415 1,500 64.47%

TOTAL FUND REVENUES 11,964 1,304 251 100,415 1,500 64.47%
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2018 2019 6/30/2019 2019 2020 %

ACCOUNT TITLE A/C ACTUAL ADOPTED ACTUAL ESTIMATE PROPOSED CHANGE

WAGES AND BENEFITS

Salaries 111 $47,431 $62,478 $28,190 $65,621 $79,013 26.5%

FICA 151 $4,904 $6,027 $2,504 $5,166 $6,215 3.1%

Wisconsin Retirement System 152 $4,203 $5,014 $2,141 $4,298 $5,333 6.4%

Sick Leave 153 $3,425 $5,280 $471 -100.0%

Health Insurance 154 $12,337 $13,362 $5,726 $11,453 $14,684 9.9%

Life Insurance 155 $155 $202 $97 $173 $209 3.2%

Vacation Leave 156 $4,801 $5,866 $2,263 -100.0%

Holiday Leave 157 $2,480 $2,933 $955 -100.0%

Compensatory Time Earned 164 $4,899 $553

TOTAL WAGES & BENEFITS $84,635 $101,163 $42,901 $86,711 $105,453 4.2%

PURCHASED SERVICES

Outside and Professional Services (Non-IT) 210 $30,075 $4,000 $19,954 $3,000 -25.0%

Outside and Professional Services (IT) 211 $4,166 $5,000 $2,100 $5,000 $5,000

Telephone 225 $45

TOTAL PURCHASED SERVICES $34,286 $9,000 $2,100 $24,954 $8,000 -11.1%

OPERATING SUPPLIES AND EXPENSES

Office Supplies 310 $58 $200 $60 $150 $200

Postage 311 $25 $100 $7 $100 $100

Printing 313 $500 $300 $800 60.0%

Membership Dues 320 $1,805 $2,500 $1,255 $2,500 $2,500

Periodicals 322 $90 $105 $105 $110 4.8%

Publicity 326 $75

Training and Travel 330 $3,020 $2,500 $3,636 $3,750 $3,000 20.0%

Car Allowance 332 $2,227 $2,226 $1,113 $2,226 $2,226

Operating Supplies and Expenses 340 $1,221 $2,500 $2,000 $2,500

TOTAL OPERATING SUPPLIES & EXP. $8,522 $10,631 $6,071 $11,131 $11,436 7.6%

FIXED CHARGES

Technology 509 $10,970 $11,010 $5,505 $11,010 $9,770 -11.3%

TOTAL FIXED CHARGES $10,970 $11,010 $5,505 $11,010 $9,770 -11.3%

CONTRIBUTIONS, GRANTS & OTHERS

Donations 720 $11,711 $12,000 $11,711 $12,000 $12,500 4.2%

Grants 730 $22,962 $20,000 $215,000 $215,000 $20,000

TOTAL CONTRIB, GRANTS & OTHERS $34,673 $32,000 $226,711 $227,000 $32,500 1.6%

TOTAL OPERATING EXPENDITURES $173,087 $163,804 $283,288 $360,806 $167,159 2.0%

GRAND TOTAL DEPT 509 $173,087 $163,804 $283,288 $360,806 $167,159 2.0%

~ MAJOR CHANGES ~

DEPARTMENT 509 - BUREAU OF ECONOMIC DEVELOPMENT

EXPENDITURE BUDGET SUMMARY

• 2019 Grants included funding of $200,000 for the major facade grant program for improvements at 102-108 N Main St The 
City will be reimbursed for $100,000 from the Wisconsin Economic Development Corporation

• Decrease in technology allocation
• Change in method for reporting paid time off, which is included in salaries for the 2019 estimate and 2020 budget
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CITY OF OCONOMOWOC 

2020 BUDGET

GENERAL FUND - ECONOMIC DEVELOPMENT

Category:  Conservation and Development

EXPENDITURES: Account # 509-9100

Development project financial analysis, land surveyor services for City projects

$265 per month for Director (split based on salary allocation)

Waukesha County Center for Growth municipal contribution

Publicity

720 Donations

340 Operating Supplies and Expense

Car Allowance

Training and Travel

Fixed Charges

Contributions, Grants, and Others

Trainings for Professional Development; APPA economic development 

conference; ICSC Convention; Lead by Example 

Supplies to fulfill inquiries, downtown, and miscellaneous development related 

items, and expenses related to Dietzenbach Sister City Delegation activities

500

332

Wisconsin Economic Development Association, International Economic 

Development Council, Commercial Association of Realtors Wisconsin, and other 

associations

Business Journal & Biz Times subscription 

Continue interactive site location, commercial property availability and 

demographics information for business attraction. Arc GIS story map for business 

& retail attraction (75/25 split with Tourism fund). Pursue Strategic Plan Initiatives: 

tech, corporate, restaurant and retail attraction

Operating Supplies and Expense

Outside/Prof Services (IT)

Printing

Office Supplies

Telephone

Membership Dues

Periodicals

Postage

Compensatory Time Earned

Holiday Leave

211

156

164

200

157

210 Outside/Prof Services (Non-IT)

Employer share of premiums

Employer share of premiums

FICA

Vacation Leave

100

Salaries

152

Economic Development Director 70% (remainder allocated 25% to Tourism, 2% to 

Wastewater Utilities, 1% to Water Utilities, and 2% to Electric Utilities)

Employer share of required contribution

121 Crew Wages

The Bureau of Economic Development duties include serving the existing businesses in the City of Oconomowoc, as well as 

soliciting new and complementary business and industry to the City to ensure continued economic vitality. Businesses in the 

Oconomowoc area include industrial, commercial, service, health & wellness, retail and professional entities as well as the 

hospitality industry.  

Wages and Benefits

Purchased Services

111

151

Wisconsin Retirement System

154 Health Insurance

155 Life Insurance

153 Sick Leave

Employer share of Social Security and Medicare

225

300

330

310

322

320

311

313

326

Downtown business development grant program for downtown façade grantsGrants

Technology Payment to Technology Internal Service Fund 700 for system support, repairs, 

maintenance, and depreciation

730

700

509
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CITY OF OCONOMOWOC

2020 BUDGET

GENERAL FUND - ECONOMIC DEVELOPMENT

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

100-509-9100-111 ECON DEV SALARIES 47,431 62,478 28,190 65,621 79,013

100-509-9100-121 ECON DEV CREW WAGES 0 0 0 0 0

100-509-9100-151 ECON DEV FICA 4,904 6,027 2,504 5,166 6,215

100-509-9100-152 ECON DEV WRS 4,203 5,014 2,141 4,298 5,333

100-509-9100-153 ECON DEV SICK LEAVE 3,425 5,280 471 0 0

100-509-9100-154 ECON DEV HEALTH INS 12,337 13,362 5,726 11,453 14,684

100-509-9100-155 ECON DEV LIFE INS 155 202 97 173 209

100-509-9100-156 ECON DEV VACATION 4,801 5,866 2,263 0 0

100-509-9100-157 ECON DEV HOLIDAY 2,480 2,933 955 0 0

100-509-9100-164 ECON DEV COMP TIME EARNED 4,899 0 553 0 0

TOTAL WAGES AND BENEFITS 84,635 101,163 42,901 86,711 105,453

PUCHASED SERVICES

100-509-9100-210 ECON DEV OUTSD SVC NON-IT 30,075 4,000 0 19,954 3,000

100-509-9100-211 ECON DEV PROF SVCS IT 4,166 5,000 2,100 5,000 5,000

100-509-9100-225 ECON DEV TELEPHONE 45 0 0 0 0

TOTAL PURCHASED SERVICES 34,286 9,000 2,100 24,954 8,000

OPERATING SUPPLIES AND EXPENSES

100-509-9100-310 ECON DEV OFFICE SUPPLIES 58 200 60 150 200

100-509-9100-311 ECON DEV POSTAGE 25 100 7 100 100

100-509-9100-313 ECON DEV PRINTING 0 500 0 300 800

100-509-9100-320 ECON DEV MEMBERSHIPS 1,805 2,500 1,255 2,500 2,500

100-509-9100-322 ECON DEV PERIODICALS 90 105 0 105 110

100-509-9100-326 ECON DEV PUBLICITY 75 0 0 0 0

100-509-9100-330 ECON DEV TRAIN/TRAVEL 3,020 2,500 3,636 3,750 3,000

100-509-9100-332 ECON DEV CAR ALLOWANCE 2,227 2,226 1,113 2,226 2,226

100-509-9100-340 ECON DEV OPER SUP/EXP 1,221 2,500 0 2,000 2,500

TOTAL OPERATING SUPPLIES & EXP 8,522 10,631 6,071 11,131 11,436

FIXED CHARGES

100-509-9100-509 ECON DEV TECHNOLOGY 10,970 11,010 5,505 11,010 9,770

TOTAL FIXED CHARGES 10,970 11,010 5,505 11,010 9,770

CONTRIBUTIONS, GRANTS, & OTHER

100-509-9100-720 ECON DEV DONATIONS 11,711 12,000 11,711 12,000 12,500

100-509-9100-730 ECON DEV GRANTS 22,962 20,000 215,000 215,000 20,000

TOTAL CONTRIBUTIONS, GRANTS, & OTHER 34,673 32,000 226,711 227,000 32,500

TOTAL ECONOMIC DEVELOPMENT 173,087 163,804 283,288 360,806 167,159
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MISCELLANEOUS 
SPECIAL REVENUE FUNDS 

 
Fund 204 – Ambulance 

Fund 205 – Garbage & Refuse Collection 
Fund 210 – Woodcreek Stormwater 

Fund 213 – River Watershed 
Fund 250 – Community Development Authority 

Fund 255 – Tourism Fund 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 204 - Ambulance

Beginning Fund Balance 1,079,462  842,218     847,528     606,914     

Revenues (excluding property tax, fund 

balance applied) 27,729       12,000       19,000       10,000       

Fund Balance Applied -             252,559     -             183,000     

Expenditures 259,663     252,559     259,614     183,000     

Revenue/(Net Cost) (231,934)    (240,559)    (240,614)    (173,000)    

Ending Fund Balance 847,528     601,659     606,914     433,914     

Fund 205 - Garbage & Refuse Collection

Beginning Fund Balance 361,988     412,226     457,649     434,204     

Revenues (excluding fund balance applied) 1,020,159  1,020,528  939,315     958,978     

Expenditures 924,498     1,010,330  962,760     1,002,751  

Revenue/(Net Cost) 95,661       10,198       (23,445)      (43,773)      

Ending Fund Balance 457,649     422,424     434,204     390,431     

Fund 210 - Woodcreek Stormwater 

Beginning Fund Balance 92,952       97,370       100,479     91,292       

Revenues (excluding fund balance applied) 9,228         8,450         8,950         8,450         

Expenditures 1,701         18,138       18,137       13,981       

Revenue/(Net Cost) 7,527         (9,688)        (9,187)        (5,531)        

Ending Fund Balance 100,479     87,682       91,292       85,761       

City of Oconomowoc

Miscellaneous Special Revenue Funds

2020 Budget
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2018 2019 2019 2020

Actual Budget Estimate Budget

City of Oconomowoc

Miscellaneous Special Revenue Funds

2020 Budget

Fund 213 - River Watershed

Beginning Fund Balance -             42              -             -             

Revenues (excluding fund balance applied) 239,581     384,595     358,861     547,796     

Expenditures 239,581     384,220     358,861     547,978     

Revenue/(Net Cost) -             374            -             (182)           

Ending Fund Balance -             416            -             (182)           

Fund 250 - Community Development Authority

Beginning Fund Balance 43,609       42,009       44,394       32,994       

Revenues (excluding property tax, fund 

balance applied) 785            400            600            500            

Expenditures -             20,400       12,000       15,000       

Revenue/(Net Cost) 785            (20,000)      (11,400)      (14,500)      

Ending Fund Balance 44,394       22,009       32,994       18,494       

Fund 255 - Tourism

Beginning Fund Balance 91,260       95,936       134,530     147,677     

Revenues (excluding fund balance applied) 190,283     192,200     221,655     194,515     

Expenditures 147,013     186,535     208,508     195,102     

Revenue/(Net Cost) 43,270       5,665         13,147       (587)           

Ending Fund Balance 134,530     101,601     147,677     147,090     
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SPECIAL REVENUE FUND 
 

AMBULANCE 
 

FUND 204 
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City of Oconomowoc 
Ambulance Fund 204 

2020 Budget 
 
Department Objective  
 
Prior to March 2017 the City of Oconomowoc operated an Ambulance Service.  The revenues and expenses of 
the ambulance service were accounted for in this fund.  The Ambulance Fund was primarily a self-supporting 
fund in that the user charges were used to pay for the costs to run the ambulance service.  Starting in 2014 the 
Ambulance Fund began receiving property tax levy as a way to support 24 hour scheduled coverage hours 
implemented at that time. 
 
Effective March 2017 the City of Oconomowoc entered into a consolidation with three area municipalities to 
create the Western Lakes Fire District (WLFD). Ambulance service for the city is now fully under the management 
and control of the WLFD. Payments are made to WLFD based on an agreed upon funding formula and are 
included in the General Fund Fire Department budget.  At the time of the consolidation the Ambulance fund 
ceased to have operational expenses. Some revenues and expenses continue for service that had occurred and 
were billed prior to the consolidation, these are expected to be complete by 2018. 
 
Any remaining fund balance within the Ambulance Fund will be used to fund the City’s contribution for WLFD 
capital expenditures.   
 

 

 

✓ Western Lakes Fire District operates as a separate entity, providing fire, rescue and emergency medical 
services to ten municipalities including the City of Oconomowoc. 

 

 

 

• Provide funding for Western Lakes Fire District Capital Expenditures 
 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

 

Fund balance remaining at end of 
year 

$1,079,463 $847,528 $601,659 $433,706 

 
 
 

Accomplishments 

2020 Goals 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

AMBULANCE FUND – REVENUES

REVENUES: Acct # 204

406-6230 Ambulance Fees - City

408-8110 Interest on Investments Interest earned on temporary investments

408-8430

409-9999 Fund Balance Applied

Public Charges for Service

Purchasing Card Rebate

Miscellaneous Revenue

Use of fund balance for the City's contribution to 

Western Lakes Fire District fund balance (year 3 of 

3 year contribution)

$33,000

Other Financing Sources

Use of fund balance for the City's portion of 

Western Lakes Fire District 2020 Capital 

Improvement Plan

$150,000
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CITY OF OCONOMOWOC 

2020 BUDGET

AMBULANCE FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PUBLIC CHARGES FOR SERVICES

204-406-6230-504 AMBULANCE FEES - CITY 11,282 0 6,259 7,000 0

TOTAL PUBLIC CHARGES FOR SERVICE 11,282 0 6,259 7,000 0

MISCELLANEOUS REVENUES

204-408-8110-504 INTEREST ON INVESTMENTS 16,444 12,000 7,192 12,000 10,000

204-408-8430-504 PURCHASING CARD REBATE 3 0 0 0 0

TOTAL MISCELLANEOUS REVENUES 16,447 12,000 7,192 12,000 10,000

OTHER FINANCING SOURCES

204-409-9999-504 FUND BALANCE APPLIED 0 252,559 0 0 183,000

TOTAL OTHER FINANCING SOURCES 0 252,559 0 0 183,000

TOTAL FUND REVENUES 27,729 264,559 13,451 19,000 193,000
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CITY OF OCONOMOWOC 

2020 BUDGET

AMBULANCE FUND - EXPENDITURES

EXPENDITURES Acct # 204-504-4800

Funding for a portion of the City's share of the Western Lakes Fire 

District 2020 Capital Improvement Plan

744 Ambulance Contract Adj  - Contract

300

340 Operating Supplies and Expenses

Operating Supplies and Expenses

700 Donations, Grants, & Others 

741

914 Transfer to Capital Projects

Purchased Services

Outside/Prof Services (Non-IT)210

200

Funding for the City's contribution to Western Lakes Fire District fund 

balance (year 3 of 3 year contribution)

910 Transfer to General Fund

Ambulance Bad Debt - City

742 Ambulance Contract Adj - City

900 Other Financing Sources
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CITY OF OCONOMOWOC

2020 BUDGET

AMBULANCE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PURCHASED SERVICES

204-504-4800-210 AMBULANCE OUTSD SVCS NON-IT 3,353 0 1,759 2,000 0

TOTAL PURCHASED SERVICES 3,353 0 1,759 2,000 0

OPERATING SUPPLIES AND EXPENSES

204-504-4800-340 AMBULANCE OPER SUP/EXP 218 0 0 0 0

TOTAL OPERATING SUPPLIES & EXP 218 0 0 0 0

CONTRIBUTIONS, GRANTS, & OTHERS

204-504-4800-741 AMBULANCE BAD DEBT - CITY 656 0 0 0 0

204-504-4800-742 AMBULANCE CONTRACT ADJ - CITY 717 0 0 0 0

204-504-4800-744 AMBULANCE CONTRACT ADJ - CONTR 0 0 5,055 5,055 0

TOTAL CONTRIBUTIONS, GRANTS, & OTHE 1,373 0 5,055 5,055 0

OTHER FINANCING USES

204-504-9235-910 TRANSFER TO GENERAL FUND 34,000 33,000 33,000 33,000 33,000

204-504-9232-914 TRANSFER TO CAPITAL PROJECTS 220,719 219,559 219,559 219,559 150,000

TOTAL OTHER FINANCING USES 254,719 252,559 252,559 252,559 183,000

TOTAL FUND EXPENDITURES 259,663 252,559 259,374 259,614 183,000

NET SURPLUS (FUND BALANCE APPLIED) (231,934)    12,000       (245,922)    (240,614)    10,000       
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SPECIAL REVENUE FUND 
 

GARBAGE & REFUSE COLLECTION 
 

FUND 205 
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City of Oconomowoc 
Garbage & Refuse Collection Fund 205 

2020 Budget 
 
Department Objective 
 
This Special Revenue Fund records the activity of providing dependable garbage and refuse collection service, 
including recycling and yard waste collection, to keep our community clean. The revenue to support this activity 
comes from a special charge placed on residential property tax bills and is not supported by property tax levy. 
The City contracts with a private hauler to provide the collection service. 
 
Department Services 
 

• Provides residents with weekly curbside garbage collection, bi-weekly curbside recycling, and seasonal 
yard waste pickup services 

• Provides a drop off site for non-curbside items such as used motor oil, antifreeze, oil filters, and textiles 

• Holds annual electronics, appliances and household hazardous waste collections during the year 

• Manages contract with private hauler and manages service additions and removals 

• Educates the public and coordinates with Waukesha County on recycling programs  

• Manages yard waste program and contracts with providers to accept materials  
 

 
 
 

Garbage Service – The City strives to protect public health and enhance the quality of life for residents of 

Oconomowoc by providing a cost effective and efficient waste management service. 

Clean Recycling and Collection – The City is focused on recycling more and recycling right. This is 

accomplished through public education and various programs and recycling opportunities in coordination with 

Waukesha County Recycling. 

 

 

✓ Held one City electronics and appliance collection events which resulted in 92,362 total pounds collected. 
In addition, the household hazardous waste collection had a total of 195 participants with a total cost of 
$7,059 in drop off items. 

✓ The 2018 dividend for participation in the County Recycling Program was $47,023. This revenue offsets 
residential recycling program costs. 

✓ Engaged the community and promoted recycling awareness through table sponsorship at the Farmers 
Market and through a kids coloring contest that included prizes. 

✓ The use of social media has greatly increased our ability to focus on recycling.  Postings keep recycling 
at the forefront of our attention. 

✓ Throughout the fourth year of single sort recycling, our recycling rate has increased to 44%, exceeding 
our three-year goal of 25%. Businesses have used the recycling material to manufacture new products, 
supporting economic development and sustainability efforts. 

  

Guiding Principles 

Accomplishments 
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• The City, along with Waukesha County, continues to look for ways to increase recycling with “Recycle 
Right” information. The City focuses on educating the public to reduce the contamination rate. 

• Municipalities are also being approached by companies offering various curbside recycling such as 
textiles. We will monitor these options as we continue to focus on increased recycling. 

 

 
 
The Garbage Fund is managed by the Public Works department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

# of Households 5,789 5,828 5,850 5,953 

 
 

Results Metrics 

Tons Landfilled  4,697 4,692  4,700 4,800 

Tons Recycled  
    (includes yard waste) 

2,735 3,093 3,150 
 

3,200 

Recycling Rate 42.3% 44.0% 42.0% 43.0% 

Recycling Contamination Rate 7.52% 10.09% 6.45% 7.50% 

Charge to Property Owner per Unit $150 $150 $150 $150 

 
 
 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

GARBAGE REFUSE COLLECTION – REVENUES 

REVENUES: Acct # 205

403-3790 County Aid - Other Return of surplus funds

406-6420

408-8110 Interest on Investments Interest earned on temporary investments

408-8316 Sale of Recyclable Materials Scrap metal and used oil

408-8430 Purchasing Card Rebate Rebate earned on purchasing card payments

Intergovernmental Aid

Garbage & Refuse Collection Fee

Public Charges for Services

Miscellaneous Revenue

Charge to residents for providing this service (approximately 5,953 

units @ $150 each)
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CITY OF OCONOMOWOC 

2020 BUDGET

GARBAGE REFUSE COLLECTION FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

INTERGOVERNMENTAL AID

205-403-3790-505 COUNTY AID OTHER 129,333 132,000 46,023 46,023 50,000

TOTAL INTERGOVERNMENTAL AID 129,333 132,000 46,023 46,023 50,000

PUBLIC CHARGES FOR SERVICE

205-406-6420-505 GARBAGE/REFUSE COLL FEES 871,475 877,500 873,511 877,500 892,950

TOTAL PUBLIC CHARGES FOR SERVICE 871,475 877,500 873,511 877,500 892,950

MISCELLANEOUS REVENUES

205-408-8110-505 INTEREST ON INVESTMENTS 14,546 10,000 11,770 14,000 14,000

205-408-8316-505 SALE OF RECYCLABLE MATERIALS 4,776 1,000 631 1,782 2,000

205-408-8430-505 PURCHASING CARD REBATE 29 28 2 10 28

TOTAL MISCELLANEOUS REVENUES 19,351 11,028 12,403 15,792 16,028

TOTAL FUND REVENUES 1,020,159 1,020,528 931,937 939,315 958,978
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CITY OF OCONOMOWOC 

2020 BUDGET

GARBAGE AND REFUSE COLLECTION - EXPENDITURES

EXPENDITURES Acct # 205-505-5900

100

121 Crew Regular Wages

122 Crew Over-Time Wages

125 Part-Time Wages without Benefits Seasonal help

133 Longevity Crew employees

151 FICA Employer share of Social Security and Medicare 

152 Wisconsin Retirement System Employer share of required contribution

154 Health Insurance Employer share of premiums

155 Life Insurance Employer share of premiums

164 Compensatory Time Earned

200

210 Outside/Prof Services (Non-IT)

297 Johns Disposal pickup services

Yard waste 1,100 tons @ $12/ton

OSI motor oil and anti-freeze

300

311 Postage

313 Printing Portion of tax bills

340 Operating Supplies and Expenses

351 Gas and Diesel 170 gallons non-lead fuel @  $2.75/gallon

500

509

510

Wages and Benefits

Operating Supplies and Expenses

Refuse Collection 

Purchased Services

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance, and depreciation

$971,996

$2,741Household hazardous waste disposal approximately 

33.33% of 195 households at $36.20/unit

Payment to Risk Management Internal Service Fund 720 for insurance 

premiums, safety committee administration, and risk management 

activities

Fixed Charges

Technology

Risk Management

$13,200

$1,180
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CITY OF OCONOMOWOC

2020 BUDGET

GARBAGE AND REFUSE COLLECT FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

205-505-5900-121 GARBAGE CREW WAGES 9,377 7,207 4,559 7,126 7,852

205-505-5900-122 GARBAGE O/T WAGES 840 377 0 369 409

205-505-5900-125 GARBAGE P/T WAGES 28 115 0 115 117

205-505-5900-133 GARBAGE LONGEVITY 11 10 11 10 10

205-505-5900-151 GARBAGE FICA 775 590 343 583 642

205-505-5900-152 GARBAGE WRS 679 497 301 492 558

205-505-5900-154 GARBAGE HEALTH INS 2,476 1,979 1,140 1,979 2,175

205-505-5900-155 GARBAGE LIFE INS 27 21 6 21 23

205-505-5900-164 GARBAGE COMP TIME 0 0 0 0 0

TOTAL WAGES AND BENEFITS 14,212 10,795 6,360 10,693 11,786

PURCHASED SERVICES

205-505-5900-210 GARBAGE OUTSD SVCS NON-IT 695 0 0 0 0

205-505-5900-297 GARBAGE REFUSE COLL 907,237 997,520 387,278 950,052 989,117

TOTAL PURCHASED SERVICES 907,931 997,520 387,278 950,052 989,117

OPERATING SUPPLIES AND EXPENSES

205-505-5900-311 GARBAGE POSTAGE 0 0 0 0 0

205-505-5900-313 GARBAGE PRINTING 155 235 0 235 200

205-505-5900-340 GARBAGE OPER SUP/EXP 0 0 0 0 0

205-505-5900-351 GARBAGE GAS/DIESEL 874 465 259 465 468

TOTAL OPERATING SUPPLIES & EXP 1,029 700 259 700 668

FIXED CHARGES

205-505-5900-509 GARBAGE TECHNOLOGY 1,070 990 495 990 810

205-505-5900-510 GARBAGE RISK MGMT 255 325 162 325 370

TOTAL FIXED CHARGES 1,325 1,315 657 1,315 1,180

TOTAL FUND EXPENDITURES 924,498 1,010,330 394,555 962,760 1,002,751

NET SURPLUS (FUND BALANCE APPLIED) 95,661       10,198       537,382     (23,445)      (43,773)      
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SPECIAL REVENUE FUND 
 

WOODCREEK STORMWATER  
 

FUND 210 
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City of Oconomowoc 
Wood Creek Storm Water Fund 210 

2020 Budget 
 
Department Objective  
 
The Public Works Department is responsible for all storm water runoff, which can have adverse impacts upon 
local water resources and the health, safety and general welfare of the community. This separate fund includes 
costs specific to the Wood Creek storm water management. 
 
Department Services  
 

• The City inspects and maintains three (3) storm water management ponds located within Wood Creek 
Additions II, III, and IV subdivisions  

• Semi-annual inspections of storm water management ponds 

• Inspections of ponds following every rainfall event in excess of 0.5 inches 

• Performance of routine maintenance such as debris removal, mowing, repair of eroded locations, removal 
of sediment deposits, and vegetation management so the ponds function as designed 

 

 

 
Storm Water Management – Storm water runoff can diminish the public enjoyment and use of our natural 

resources. The City is mandated by the WDNR in perpetuity for coordinating and conducting all inspections and 

maintenance requirements in strict compliance with the Wood Creek II, III, and IV Storm Water Maintenance 

Plan. 

 

 
✓ The City complied with the requirements of the storm water maintenance plan as currently drafted.  
✓ Reviewed and revised the Storm Water Management Maintenance Plan based on historical observations 

and the needs of the ponds. WDNR approval is needed. 
✓ Sediment removal from infiltration basins in Wood Creek Addition No. V is necessary and is being 

completed in 2019. 
 
 

 

• Keep up with recommended herbicide applications as well as mowing and removal of woody vegetation 
in the three storm water management ponds. 

 

 
 
 
The Wood Creek fund is managed by the Public Works department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Number of Inspections 18 9 12 12 

Inspection Cost $4,340 $1,284 $3,300 $3,300 

Maintenance Cost $0 $0 $14,000 $9,750 

 
 
 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

WOOD CREEK STORMWATER FUND

REVENUES: Acct # 210

402-2222 Special Assessments-Stormwater $50 per lot

408-8110 Interest on Investments Interest earned on temporary investments

EXPENDITURES Acct # 210-505-5350

100

121 Crew Regular Wages

133 Longevity

151 FICA Employer share of Social Security and Medicare

152 Wisconsin Retirement System Employer share of required contribution 

154 Health Insurance Employer share of premiums

155 Life Insurance Employer share of premiums

200

210 Outside/Prof Services (Non-IT)

400

410 Repair/Maint of Grounds

Erosion/sedimentation maintenance and vegetation 

management
$450

Herbicide spray

Maintenance of City Property

Required annual and rainfall inspections to include                                  

12 inspections @ $275 = $3,300

$7,050Mowing and maintenance of pond

Wages and Benefits

Special Assessments

Miscellaneous Revenue

Purchased Services

$2,250
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CITY OF OCONOMOWOC 

2020 BUDGET

WOOD CREEK STORMWATER FUND

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

SPECIAL ASSESSMENTS

210-402-2222-505 SPEC ASSMNT - STORMWATER 7,450 7,450 7,450 7,450 7,450

TOTAL SPECIAL ASSESSMENTS 7,450 7,450 7,450 7,450 7,450

MISCELLANEOUS REVENUES

210-408-8110-505 INTEREST ON INVESTMENTS 1,778 1,000 1,168 1,500 1,000

TOTAL MISCELLANEOUS REVENUE 1,778 1,000 1,168 1,500 1,000

TOTAL FUND REVENUES 9,228 8,450 8,618 8,950 8,450

WAGES & BENEFITS

210-505-5350-121 WOODCRK CREW WAGES 276 549 0 549 611

210-505-5350-133 WOODCRK LONGEVITY 0 0 0 0 0

210-505-5350-151 WOODCRK FICA 21 42 0 42 47

210-505-5350-152 WOODCRK WRS 19 36 0 36 41

210-505-5350-154 WOODCRK HEALTH INS 97 210 0 210 232

210-505-5350-155 WOODCRK LIFE INS 4 0 0 0 0

TOTAL WAGES & BENEFITS 417 838 0 837 931

PURCHASED SERVICES

210-505-5350-210 WOODCRK MAINT OUTSD SVC NON-IT 1,284 3,300 0 3,300 3,300

TOTAL PURCHASED SERVICES 1,284 3,300 0 3,300 3,300

MAINTENANCE OF CITY PROPERTY

210-505-5350-410 WOODCRK MAINT RPR/MAINT GRNDS 0 14,000 0 14,000 9,750

TOTAL MAINTENANCE OF CITY PROPERTY 0 14,000 0 14,000 9,750

TOTAL FUND EXPENDITURES 1,701 18,138 0 18,137 13,981

NET SURPLUS (FUND BALANCE APPLIED) 7,527 (9,688) 8,618 (9,187) (5,531)
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SPECIAL REVENUE FUND 
 

RIVER WATERSHED   
 

FUND 213 
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City of Oconomowoc 
River Watershed Fund 213 

2020 Budget 
 
Department Objective  
 
The Wastewater Department Watershed Program (Oconomowoc Watershed Protection Program or OWPP) is 
responsible for monitoring water quality, implementing nutrient reduction strategies, and leading the program 
partners to collectively protect and improve the surface waters within the 89,000 acres making up the 
Oconomowoc River Watershed.  Effective implementation and management of the programs designed to reduce 
the phosphorus concentration at the Oconomowoc and Rock River confluence is bringing it into compliance with 
WDNR standards within the required timeframe. 
 
Department Services  
 

• Educate the public on water quality issues, methods to protect and improve surface water quality, 
processes to protect and improve soil health, and techniques to improve farming practices 

• Performs water monitoring and analysis utilizing several separate monitoring programs. Participates in 
the Rock River Coalition River Monitoring Steering Committee and the Lake Districts Board 

• Coordinates the efforts of various Program Partners who provide in-kind, volunteer, and compensated 
services to the program 

• Provides monetary incentives for the implementation of best management practices on agricultural and 
urban lands 

• Works closely with local, state, and federal agencies to coordinate programs that offer assistance in the 
implementation and strategies required to meet the objectives of the program 

 

 

Protect and Improve – The River Watershed works closely in Partnership to protect and improve soil and 

water quality for the City.   

 

 

✓ Successfully coordinated the implementation of approximately 120 best management practice projects 
on 3,268 acres of agricultural lands in the watershed.  

✓ Implemented an aerial seeding program for the installation of nutrient protecting cover crops on over 
2,200 acres.  

✓ Held various educational events for lake property owners, agricultural producers, the general public, and 
the youth of the area.  

✓ Coordinated the efforts of over 50 volunteers who are working in the program to educate, monitor, and 
provide various program assistance.  

✓ Initiated a lake water quality program to help lake associations and districts understand and evaluate the 
chemistry and related status of their lakes for the purpose of developing action plans. 

✓ Successfully addressed high erosion control sites at eight locations. 
 

 

 

 

Guiding Principles 

Accomplishments 
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• The OWPP intends to continue building on the successes of the programs since 2016 by enrolling another 
20 agricultural producers in the program 

• Provide education to dairy farmers on manure spreading regulations to clarify requirements 

• Expand and refine our aerial seeding program for the strategic planting of seasonal cover crops 

• Expand our communications with lake management groups to assist them with water quality issues 

• Increase our public awareness and communications program with area farmers, residents, local 
government bodies, and schools.  

 

 

The River Watershed fund is managed by the Wastewater Utility and has no budgeted positions.   

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Phosphorus concentration at Rock 
River confluence 

.100 .086 .080 .080 

 
 

Results Metrics 

Critical Source Area projects – acres 
covered 

1,249.5 2,500 2,200 3,000 

Partner participation  9 30 25 35 

 
 
 
 
 

2020 Goals 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

RIVER WATERSHED FUND REVENUES

REVENUES

403-3532

408-3714

408-8430

409-9240

409-9244 Transfer from Wastewater for expenditures relating to program

Intergovernmental Revenue

State Aid - Other Grants

Transfer from Capital Projects fund for expenditures relating to 

program

Transfer from Wastewater

Transfer from Capital Projects Fund

Miscellaneous Revenues

Other Financing Sources

Purchasing Card Rebate

River Equipment Revenue
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CITY OF OCONOMOWOC 

2020 BUDGET

OCON WATERSHED FUND - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

INTERGOVERNMENTAL AID

213-403-3532-576 STATE AID - OTHER GRANTS 39,382 0 0 0 0 .00%

TOTAL INTERGOVERNMENTAL AID 39,382 0 0 0 0 .00%

MISCELLANEOUS REVENUES

213-408-3714-576 RIVER EQUIP REVENUE 1,528 0 0 0 0 .00%

213-408-8430-576 RIVER PCARD REBATE 90 0 21 60 0 .00%

TOTAL MISCELLANEOUS REVENUES 1,618 0 21 60 0 .00%

OTHER FINANCING SOURCES

213-409-9240-576 TRANSFER FROM CAPITAL PROJECT 59,550 75,000 40,366 112,655 75,000 .00%

213-409-9244-576 TRANSFER FROM WASTEWATER 139,031 309,595 85,245 246,146 472,796 52.71%

TOTAL OTHER FINANCING SOURCES 198,581 384,595 125,611 358,801 547,796 42.43%

TOTAL FUND REVENUES 239,581 384,595 125,632 358,861 547,796 42.43%
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - ADMINISTRATION

EXPENDITURES Acct # 213-576-3721

Overtime

Part-Time Wages

Wastewater Administrative Assistant

Employer share of Social Security and Medicare 

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Annual Rock River Coalition membership

Car Allowance

340 Operating Supplies and Expenses

330 Training and Travel

320 Membership Dues

Health Insurance

155 Life Insurance

300 Operating Supplies and Expense

157 Holiday Leave

200 Purchased Services

210 Professional Services (Non-IT)

100 Wages and Benefits

111 Salaries

121 Crew Wages

122

125

332

Wastewater Operations Manager (6%); Wastewater Administrative 

Assistant (2%); The balances of salaries and benefits are charged to 

other departments and the enterprise funds

Contract with Ruekert Mielke and Tall Pines for assistance developing 

and running program. Consultant's time for overlap and moving some 

of consultant's time from Account # 213-576-3724-210.

133 Longevity

156 Vacation Leave

151 FICA

152 Wisconsin Retirement System

153 Sick Leave

154
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - ADMINISTRATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3721-111 RIVER ADMIN SALARIES 5,260 5,795 1,045 6,989 7,206

213-576-3721-121 RIVER ADMIN CREW WAGES 0 0 0 0 0

213-576-3721-122 RIVER ADMIN O/T WAGES 50 0 13 0 0

213-576-3721-125 RIVER ADMIN P/T WAGES 0 0 0 0 0

213-576-3721-133 RIVER ADMIN LONGEVITY 0 5 0 5 5

213-576-3721-151 RIVER ADMIN FICA 474 547 103 547 563

213-576-3721-152 RIVER ADMIN WRS 390 458 90 458 487

213-576-3721-153 RIVER ADMIN SICK 89 482 39 0 0

213-576-3721-154 RIVER ADMIN HEALTH INS 1,513 1,527 404 1,527 1,678

213-576-3721-155 RIVER ADMIN LIFE INS 30 33 8 33 35

213-576-3721-156 RIVER ADMIN VACATION 643 445 169 0 0

213-576-3721-157 RIVER ADMIN HOLIDAY 291 268 101 0 0

TOTAL WAGES AND BENEFITS 8,741 9,559 1,973 9,559 9,974

PURCHASED SERVICES

213-576-3721-210 RIVER ADMIN OUTSD SVCS NON IT 68,269 70,000 26,384 70,000 100,000

TOTAL PURCHASED SERVICES 68,269 70,000 26,384 70,000 100,000

OPERATING SUPPLIES AND EXPENSES

213-576-3721-320 RIVER ADMIN MEMBERSHIP DUES 125 125 0 75 0

213-576-3721-330 RIVER ADMIN TRAIN TRAVEL 0 200 108 200 200

213-576-3721-332 RIVER ADMIN CAR ALLOWANCE 0 0 0 0 0

213-576-3721-340 RIVER ADMIN OPER SUP/EXP 1,058 1,200 726 1,000 500

TOTAL OPERATING SUPPLIES & EXP 1,183 1,525 835 1,275 700

TOTAL ADMINISTRATION 78,194 81,084 29,192 80,834 110,674
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - PUBLICITY AND ADVERTISING

EXPENDITURES Acct # 213-576-3722

Employer share of Social Security and Medicare 

Employer share of required contribution

Employer share of premiums

Employer share of premiums

200 Purchased Services

210 Professional Services (Non-IT)

100 Wages and Benefits

111 Salaries

Life Insurance

156 Vacation Leave

157 Holiday Leave

720 Donations

151 FICA

Wastewater Operations Manager (1%); The balances of salaries and 

benefits are charged to other departments and the enterprise funds

152 Wisconsin Retirement System

122 Overtime

153 Sick Leave

154 Health Insurance

340 Operating Supplies and Expenses

155

300 Operating Supplies and Expense

313 Printing

700 Donations, Grants, & Others
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - PUBLICITY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3722-111 RIVER PUB SALARIES 521 817 26 978 1,008

213-576-3722-122 RIVER PUB O/T WAGES 0 0 0 0 0

213-576-3722-151 RIVER PUB FICA 47 77 5 77 79

213-576-3722-152 RIVER PUB WRS 39 64 4 64 68

213-576-3722-153 RIVER PUB SICK 7 67 2 0 0

213-576-3722-154 RIVER PUB HEALTH INS 218 191 18 191 210

213-576-3722-155 RIVER PUB LIFE INS 1 5 0 5 5

213-576-3722-156 RIVER PUB VACATION 90 56 20 0 0

213-576-3722-157 RIVER PUB HOLIDAY 41 37 14 0 0

TOTAL WAGES AND BENEFITS 964 1,314 89 1,314 1,369

PURCHASED SERVICES

213-576-3722-210 RIVER PUB OUTSD SVCS NON IT 0 0 0 0 0

TOTAL PURCHASED SERVICES 0 0 0 0 0

OPERATING SUPPLIES AND EXPENSES

213-576-3722-313 RIVER PUB PRINTING 0 0 0 0 0

213-576-3722-340 RIVER PUB OPER SUP/EXP 126 750 0 1,750 2,000

TOTAL OPERATING SUPPLIES & EXP 126 750 0 1,750 2,000

CONTRIBUTIONS, GRANTS, & OTHER

213-576-3722-720 RIVER PUB DONATIONS 1,000 1,500 0 1,000 1,000

TOTAL CONTRIBUTIONS & GRANTS 1,000 1,500 0 1,000 1,000

TOTAL PUBLICITY 2,090 3,564 89 4,064 4,369
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - LABWORK AND MONITORING

EXPENDITURES Acct # 213-576-3723

Wastewater Lab Manager (4.1%)

Wastewater Lab Manager

Employer share of Social Security and Medicare 

Employer share of required contribution

Employer share of premiums

Employer share of premiums

300 Operating Supplies and Expense

Wisconsin Retirement System

155

100 Wages and Benefits

111 Salaries

121 Crew Wages

Longevity

151 FICA

152

Life Insurance

153

Secci, bottles, chemicals, misc supplies and WWTP testing supplies for 

OWPP

Wastewater Operations Manager (1.5%); The balances of salaries and 

benefits are charged to other departments and the enterprise funds

200 Purchased Services

210 Professional Services (Non-IT)

156 Vacation Leave

157 Holiday Leave

Sick Leave

154 Health Insurance

340 Operating Supplies and Expenses

133
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - LABWORK MONITORING

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3723-111 RIVER MONITR SALARIES 1,063 1,226 0 1,467 1,511

213-576-3723-121 RIVER MONITR CREW WAGES 2,046 2,879 1,408 2,513 2,649

213-576-3723-133 RIVER MONITR LONGEVITY 0 7 0 0 0

213-576-3723-151 RIVER MONITR FICA 246 336 111 307 321

213-576-3723-152 RIVER MONITR WRS 214 285 96 261 281

213-576-3723-153 RIVER MONITR SICK 11 101 3 0 0

213-576-3723-154 RIVER MONITR HEALTH INS 756 1,073 217 605 671

213-576-3723-155 RIVER MONITR LIFE INS 11 24 2 8 9

213-576-3723-156 RIVER MONITR VACATION 135 84 30 0 0

213-576-3723-157 RIVER MONITR HOLIDAY 62 56 21 0 0

TOTAL WAGES AND BENEFITS 4,544 6,072 1,889 5,163 5,443

PURCHASED SERVICES

213-576-3723-210 RIVER MONITR OUTSD SVCS NON IT 0 2,000 0 2,000 2,000

TOTAL PURCHASED SERVICES 0 2,000 0 2,000 2,000

OPERATING SUPPLIES AND EXPENSES

213-576-3723-340 RIVER MONITR OPER SUP/EXP 728 1,500 334 1,000 2,500

TOTAL OPERATING SUPPLIES & EXP 728 1,500 334 1,000 2,500

TOTAL LABWORK & MONITORING 5,271 9,572 2,223 8,163 9,943
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - QUALITY INCENTIVE PROGRAM

EXPENDITURES Acct # 213-576-3724

Employer share of Social Security and Medicare 

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Outside contractor or consultant 

Health Insurance

155 Life Insurance

340 Operating Supplies and Expenses

300 Operating Supplies and Expense

311 Postage

313 Printing

152 Wisconsin Retirement System

100 Wages and Benefits

111 Salaries

121 Crew Regular Wages

Payments made to farmers to recoup their costs of not planting within a 

certain distance from river

700 Donations, Grants, & Others

730 Grants

Wastewater Operations Manager (3.5%); The balances of salaries and 

benefits are charged to other departments and the enterprise funds

200 Purchased Services

210 Professional Services (Non-IT)

156 Vacation Leave

157 Holiday Leave

153 Sick Leave

154

151 FICA
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - QUALITY INCENTIVE PROGRAM

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3724-111 RIVER EQUIP SALARIES 3,328 2,860 0 3,424 3,527

213-576-3724-121 RIVER EQUIP CREW WAGES 0 0 0 0 0

213-576-3724-151 RIVER EQUIP FICA 280 269 10 269 277

213-576-3724-152 RIVER EQUIP WRS 236 224 8 224 238

213-576-3724-153 RIVER EQUIP SICK 25 236 6 0 0

213-576-3724-154 RIVER EQUIP HEALTH INS 525 668 27 668 734

213-576-3724-155 RIVER EQUIP LIFE INS 17 16 0 16 17

213-576-3724-156 RIVER EQUIP VACATION 314 197 71 0 0

213-576-3724-157 RIVER EQUIP HOLIDAY 145 131 50 0 0

TOTAL WAGES AND BENEFITS 4,871 4,601 172 4,601 4,792

PURCHASED SERVICES

213-576-3724-210 RIVER EQUIP OUTSD SVCS NON IT 35,169 18,000 6,411 18,000 10,000

TOTAL PURCHASED SERVICES 35,169 18,000 6,411 18,000 10,000

OPERATING SUPPLIES AND EXPENSES

213-576-3724-311 RIVER EQUIP POSTAGE 0 0 0 0 0

213-576-3724-313 RIVER EQUIP PRINTING 0 0 0 0 0

213-576-3724-340 RIVER EQUIP OPER SUP/EXP 35,275 0 197 500 500

TOTAL OPERATING SUPPLIES & EXP 35,275 0 197 500 500

CONTRIBUTIONS, GRANTS, & OTHER

213-576-3724-730 RIVER EQUIP GRANTS 63,905 207,000 87,067 190,000 200,000

TOTAL CONTRIBUTIONS, GRANTS, & OTH 63,905 207,000 87,067 190,000 200,000

TOTAL QUALITY INCENTIVE PROGRAM 139,220 229,601 93,846 213,101 215,292
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - Conservation Stewardship Program (CSP)

EXPENDITURES Acct # 213-576-3725

100 Wages and Benefits

111 Salaries

151 FICA

152 Wisconsin Retirement System

157 Holiday Leave

153 Sick Leave

154 Health Insurance

155 Life Insurance

156 Vacation Leave

300 Operating Supplies and Expense

340 Operating Supplies and Expenses

Payments made to farmers to recoup their costs of not planting within a 

certain distance from river

700 Donations, Grants, & Others

730 Grants
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - CSP

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3725-111 RIVER CSP SALARIES 0 0 0 0 0

213-576-3725-151 RIVER CSP FICA 0 0 0 0 0

213-576-3725-152 RIVER CSP WRS 0 0 0 0 0

213-576-3725-153 RIVER CSP SICK 0 0 0 0 0

213-576-3725-154 RIVER CSP HEALTH INS 0 0 0 0 0

213-576-3725-155 RIVER CSP LIFE INS 0 0 0 0 0

213-576-3725-156 RIVER CSP VACATION 0 0 0 0 0

213-576-3725-157 RIVER CSP HOLIDAY 0 0 0 0 0

TOTAL WAGES AND BENEFITS 0 0 0 0 0

OPERATING SUPPLIES AND EXPENSES

213-576-3725-340 RIVER CSP OPER SUP/EXP 0 200 0 0 0

TOTAL OPERATING SUPPLIES & EXP 0 200 0 0 0

CONTRIBUTIONS, GRANTS, & OTHER

213-576-3725-730 RIVER CSP GRANTS 0 5,000 0 2,500 2,500

TOTAL CONTRIBUTIONS, GRANTS, & OTH 0 5,000 0 2,500 2,500

TOTAL CSP 0 5,200 0 2,500 2,500
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - Agricultural Conservation Easement Program (ACEP)

EXPENDITURES Acct # 213-576-3726

Salaries

Outside Services (Non-IT)

154 Health Insurance

100 Wages and Benefits

151 FICA

152 Wisconsin Retirement System

153 Sick Leave

111

300 Operating Supplies and Expense

155 Life Insurance

156 Vacation Leave

157 Holiday Leave

200 Purchased Services

210

Payments made to farmers to recoup their costs of not planting within a 

certain distance from river

340 Operating Supplies and Expenses

700 Donations, Grants, & Others

730 Grants
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - ACEP

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3726-111 RIVER ACEP SALARIES 0 0 0 0 0

213-576-3726-151 RIVER ACEP FICA 0 0 0 0 0

213-576-3726-152 RIVER ACEP WRS 0 0 0 0 0

213-576-3726-153 RIVER ACEP SICK 0 0 0 0 0

213-576-3726-154 RIVER ACEP HEALTH INS 0 0 0 0 0

213-576-3726-155 RIVER ACEP LIFE INS 0 0 0 0 0

213-576-3726-156 RIVER ACEP VACATION 0 0 0 0 0

213-576-3726-157 RIVER ACEP HOLIDAY 0 0 0 0 0

TOTAL WAGES AND BENEFITS 0 0 0 0 0

PURCHASED SERVICES

213-576-3726-210 RIVER ACEP OUTSD SVCS NON IT 1,054 0 0 0 0

TOTAL PURCHASED SERVICES 1,054 0 0 0 0

OPERATING SUPPLIES AND EXPENSES

213-576-3726-340 RIVER ACEP OPER SUP/EXP 0 200 0 0 0

TOTAL OPERATING SUPPLIES & EXP 0 200 0 0 0

CONTRIBUTIONS, GRANTS, & OTHER

213-576-3726-730 RIVER ACEP GRANTS 0 5,000 0 0 5,000

TOTAL CONTRIBUTIONS, GRANTS, & OTH 0 5,000 0 0 5,000

TOTAL ACEP 1,054 5,200 0 0 5,000
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - FIELD EXPENSE

EXPENDITURES Acct # 213-576-3727

Crew Regular Wages

100 Wages and Benefits

121

340 Operating Supplies and Expenses

156 Vacation Leave

157 Holiday Leave

300 Operating Supplies and Expense

151 FICA

152 Wisconsin Retirement System

122 Overtime

Life Insurance

153 Sick Leave

154 Health Insurance

155
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - FIELD EXPENSE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

213-576-3727-121 RIVER FIELD CREW WAGES 464 0 206 0 0

213-576-3727-122 RIVER FIELD O/T WAGES 100 0 0 0 0

213-576-3727-151 RIVER FIELD FICA 42 0 15 0 0

213-576-3727-152 RIVER FIELD WRS 38 0 13 0 0

213-576-3727-153 RIVER FIELD SICK 0 0 0 0 0

213-576-3727-154 RIVER FIELD HEALTH INS 166 0 48 0 0

213-576-3727-155 RIVER FIELD LIFE INS 2 0 0 0 0

213-576-3727-156 RIVER FIELD VACATION 0 0 0 0 0

213-576-3727-157 RIVER FIELD HOLIDAY 0 0 0 0 0

TOTAL WAGES AND BENEFITS 811 0 282 0 0

OPERATING SUPPLIES AND EXPENSES

213-576-3727-340 RIVER FIELD OPER SUP/EXP 0 0 0 200 200

TOTAL OPERATING SUPPLIES & EXP 0 0 0 200 200

TOTAL FIELD EXPENSE 811 0 282 200 200
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CITY OF OCONOMOWOC 

2020 BUDGET

RIVER WATERSHED FUND - STORM WATER EXPENSE

EXPENDITURES Acct # 213-576-3728

Worthington Street Storm Ponds

810 Capital Equipment

800 Capital Outlay

820 Capital Improvement
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CITY OF OCONOMOWOC

2020 BUDGET

OCON RIVER WATERSHED FUND - STORM WATER EXPENSE

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

CAPITAL OUTLAY

213-576-3728-810 RIVER STORM WTR CAPITAL EQUIP 12,942 0 0 0 0

213-576-3728-820 RIVER STORM WTR CAPITAL IMPRV 0 50,000 0 50,000 200,000

TOTAL CAPITAL OUTLAY 12,942 50,000 0 50,000 200,000

TOTAL STORM WATER EXPENSE 12,942 50,000 0 50,000 200,000
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SPECIAL REVENUE FUND 
 

COMMUNITY DEVELOPMENT  
AUTHORITY 

 
FUND 250 
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City of Oconomowoc 
Community Development Authority Fund 250 

2020 Budget 
 
Department Objective  
 
Community Development Authority of the City of Oconomowoc, Wisconsin, is authorized to transact business 
and exercise any and all powers granted to a Community Development Authority under the Community 
Development Authority Law, as amended from time to time, for the purpose of carrying out blight elimination 
slum clearance, urban renewal programs and projects, and housing projects; and authorized also to act as the 
agent of the City in planning and carrying out community development programs and activities approved by the 
Mayor and Common Council under the Federal Housing and Community Development Act of 1974. 
 
Department Services  
 

• Redevelopment of public housing and neighborhoods  

• Revitalization through the use of community development programs and activities  
 

 

Establishing Oconomowoc as the best small city –  

The Community Development Authority (CDA) will 

• Define short and long term strategies that respect the stakeholders of Oconomowoc 

• Implement an environmentally-friendly revitalization plan that fosters economic stability 
 

The focus of the CDA shall be to: 

• Revitalize the historic downtown district 

• Encourage diversity in commerce, employment and housing types 

• Identify and select immediate short term projects which serve as a foundation for long term solutions 

• Foster trust and confidence within the Oconomowoc community 

• Seek fair and equitable public/private partnerships 
 

 

 

✓ As of June 1, the department has approved five loans through Oconomowoc Business Development 
Loan Pool. 

✓ Expanded Business Development Loan Pool to E. WI Ave area and Summit Ave corridor businesses. 
✓ Established public/private partnership to establish Major Façade Improvement Loan Program. 
✓ Facilitated completion of the public/private partnership for the restoration of the Mann Block Building. 
✓ Awarded $100,000 by writing successful WEDC CDIG grant application.  

 

 
 

• Catalytic redevelopment projects as directed by the City Council identified in the Strategic Plan 

• Explore redevelopment opportunities for underutilized property along the Summit Avenue corridor and E. 
Wisconsin Avenue corridor  

Guiding Principles 

Accomplishments 

2020 Goals 
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The CDA fund is managed by the Economic Development department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

New Downtown Loans Issued* 5 6 4 5 

 
 

Results Metrics 

Total Outstanding Loans* 24 34 30 38 

Redevelopment Projects 0 1 1 1 

*Through a partnership with the First Bank Financial Centre 

 
 
 
 
 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC 

2020 BUDGET

COMMUNITY DEVELOPMENT AUTHORITY

REVENUES: Acct # 250

Interest earned on temporary investments

EXPENDITURES Acct # 509-9200

Pursue strategic plan initiatives: Catalytic redevelopment area services. 

Legal services related to CDA activities, property appraisals, consultant 

to develop area redevelopment plans, and grant application assistance.

210 Outside/Prof Services (Non-IT)

Miscellaneous Revenue

408-8110 Interest on Investments

200 Purchased Services
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CITY OF OCONOMOWOC 

2020 BUDGET

 COMMUNITY DEV AUTHORITY

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MISCELLANEOUS REVENUES

250-408-8110-509 CDA INTEREST ON INVESTMENTS 785 400 483 600 500

TOTAL MISCELLANEOUS REVENUE 785 400 483 600 500

TOTAL FUND REVENUES 785 400 483 600 500

PURCHASED SERVICES

250-509-9200-210 CDA PROF OUTSD NON-IT 0 20,400 0 12,000 15,000

TOTAL PURCHASED SERVICES 0 20,400 0 12,000 15,000

TOTAL FUND EXPENDITURES 0 20,400 0 12,000 15,000

NET SURPLUS (FUND BALANCE APPLIED) 785 (20,000) 483 (11,400) (14,500)
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SPECIAL REVENUE FUND 
 

TOURISM 
 

FUND 255 
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City of Oconomowoc 
Tourism Fund 255 

2020 Budget 
 
Department Objective 
 
The Tourism fund is responsible for establishing Oconomowoc as a destination of choice for tourists using room 
tax revenues as required by the State of Wisconsin. 
 
Department Services  
 

• Destination development through branding & place making strategies 

• Annual Community Guide development & distribution 

• Shop, dine & explore Oconomowoc promotional efforts  

• Promote Oconomowoc events & happenings on City, County & State tourism websites  
 

 

Promote – The Oconomowoc Tourism Bureau engages in diverse, proactive and creative marketing and 

promotional strategies that promote and increase awareness of the unique assets Oconomowoc has to offer to 

the visitor. 

 

 

✓ Developed website dedicated to Tourism & Events 
✓ 80th Anniversary Wizard of Oz Celebration 
✓ Host Dietzenbach Sister City Delegation 
✓ Promotional Efforts: 

1. Regional advertising: Chicago Life, Experience WI, Milwaukee Magazine, WI Vacations Guide 
2. Short take tourism promotional videos  

 
 

 
 

• Create virtual Historic Walking Tour by establishing web and mobile application  

• Quality of Life photo shoots to update promotional ads 

• Implementation of additional Downtown Murals 

• Update Biking and Trail map  
 

 
 
 

The Tourism fund is managed by the Economic Development department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Conferences Assisting Olympia* 3 0 0 N/A 

Total Room Tax Revenue $434,963 $350,863 $365,000 $348,682 

*Olympia ceased operations in January 2018 

 
 

Results Metrics 

City Facebook Page Likes 4,586 5,600 5,500 6,000 

City Website Visits 234,914 246,300 235,000 250,000 

City Website Page Views 420,429 407,000 525,000 450,000 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

TOURISM FUND - REVENUES 

REVENUES

401-1210 Public Accommodation Tax

Miscellaneous Revenues

408-8110 Interest Revenue

408-8430 Purchasing Card Rebate Rebate earned on purchasing card payments

408-8501 Donations - Individual/Orgs

408-8505 Donations - Tax Exempt Org

Room tax at 6% ($364,500 less 2012 cap on general purpose of 

$162,783 per state budget requirements)

Taxes
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CITY OF OCONOMOWOC 

2020 BUDGET

TOURISM FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

TAXES

255-401-1210-509 PUBLIC ACCOMMODATION TAX 187,010 191,000 61,648 190,000 192,000

TOTAL TAXES 187,010 191,000 61,648 190,000 192,000

MISCELLANEOUS REVENUES

255-408-8110-509 TOURISM INTEREST REVENUE 1,884 1,000 1,350 2,000 2,015

255-408-8430-509 PURCHASING CARD REBATE 1,389 200 260 655 500

255-408-8501-509 DONATIONS - INDIVIDUALS/ORGS 0 0 0 7,500 0

255-408-8505-509 DONATIONS - TAX EXEMPT ORG 0 0 0 21,500 0

TOTAL MISCELLANEOUS REVENUES 3,273 1,200 1,610 31,655 2,515

TOTAL FUND REVENUES 190,283 192,200 63,258 221,655 194,515
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CITY OF OCONOMOWOC 

2020 BUDGET

TOURISM FUND - EXPENDITURES

EXPENDITURES: Account # 255-509-9100

100

111 Economic Development Director - 25%

Community Outreach and Services Assistant - 25%

Planner/Community Development Specialist - 25%

Deputy Clerk - 5%

Administrative Assistant - 5%

121 Crew Wages

122 Overtime Wages

125 Part-time Wages

133 Longevity

151

152

153

154

155

156

157

161

164

200

210

211

225

226 Internet/Cable

241

300

310

311

313

320

322

324

326

330

332 $265 per month for Director (split based on salary allocation)

340

Training and Travel

Holiday Leave

Repair/Maint Contracts (IT) Tourism website annual support

Downtown murals ($20,000), Festival Week fireworks ($2,000), grant writing 

consultation, creative services for community promotion/tourism advertising ($500)

Operating Supplies and Expense

Mailings of promotional materials including brochures and solicitation pieces, for 

both tourism and economic development inquiries

Employer share of premiums

Virtual walking tour guide through web & app, continue interactive site location, 

commercial property availability and demographics information for business 

attraction (75/25 split with Economic Development)

Telephone

Outside/Prof Services (Non-IT)

Employer share of required contribution

Outside/Prof Services (IT)

Employer share of premiums

Printing 

Membership Dues

Office Supplies

Postage

Letterhead and envelopes; tourism brochures

Publicity

Periodicals

Operating Supplies and Expense

Car Allowance

Promotional materials: Historic Walking Tour brochure, event bookmarks, bike 

map; Community Center Wedding Marketing - The Knot, tourism/event banners, 

print advertising; advertising; annual ‘Community Shopping, Dining & 

Entertainment Guide’ and map ad for tourism promotion; City marketing for 

conference and group attraction, community images & video 

Downtown Banners, Supplies to fulfill inquiries, joint promotional items with lodging 

to capture new business and bring tourists downtown, and miscellaneous

Licenses and Permits

Trainings for Professional Development; WI Downtown Action Council; 

meetings/conferences

Wisconsin Association of Convention & Visitors Bureaus, International Council of 

Shopping Centers, Wisconsin Downtown Action Council, and other associations

Wages and Benefits

Purchased Services

Wisconsin Retirement System

Health Insurance

Life Insurance

Sick Leave

Employer share of Social Security and Medicare

Vacation Leave

Funeral Leave

Compensatory Time Earned

Salaries

FICA
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CITY OF OCONOMOWOC

2020 BUDGET

TOURISM FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

255-509-9100-111 TOURISM SALARIES 49,201 52,683 23,644 63,092 65,446

255-509-9100-121 TOURISM CREW WAGES 0 0 0 0 0

255-509-9100-122 TOURISM O/T WAGES 0 0 0 0 0

255-509-9100-125 TOURISM P/T WAGES 0 0 0 0 0

255-509-9100-133 TOURISM LONGEVITY 0 0 0 0 0

255-509-9100-151 TOURISM FICA 4,514 4,887 2,258 4,887 5,067

255-509-9100-152 TOURISM WRS 4,029 4,133 2,050 4,133 4,418

255-509-9100-153 TOURISM SICK LEAVE 1,886 4,351 2,867 0 0

255-509-9100-154 TOURISM HEALTH INS 17,505 16,226 8,112 16,226 17,830

255-509-9100-155 TOURISM LIFE INS 111 117 66 117 130

255-509-9100-156 TOURISM VACATION 3,553 3,640 3,382 0 0

255-509-9100-157 TOURISM HOLIDAY 2,372 2,417 913 0 0

255-509-9100-161 TOURISM FUNERAL 129 0 0 0 0

255-509-9100-164 TOURISM COMP TIME 3,284 0 250 0 0

TOTAL WAGES AND BENEFITS 86,585 88,455 43,542 88,455 92,892

PUCHASED SERVICES

255-509-9100-210 TOURISM OUTSD SVS NON-IT 50 22,500 0 15,000 22,500

255-509-9100-211 TOURISM PROF SVCS IT 6,447 7,500 99 5,000 7,500

255-509-9100-225 TOURISM TELEPHONE 99 0 0 0 0

255-509-9100-226 TOURISM INTERNET/CABLE 0 0 0 0 0

255-509-9100-241 TOURISM REP/MAINT CONT IT 1,575 1,575 1,575 1,575 1,575

TOTAL PURCHASED SERVICES 8,171 31,575 1,674 21,575 31,575

OPERATING SUPPLIES AND EXPENSES

255-509-9100-310 TOURISM OFFICE SUPPLIES 0 100 0 100 250

255-509-9100-311 TOURISM POSTAGE 234 500 232 500 250

255-509-9100-313 TOURISM PRINTING 0 1,500 342 1,200 2,500

255-509-9100-320 TOURISM MEMBERSHIPS 200 300 200 300 250

255-509-9100-322 TOURISM PERIODICALS 30 0 0 0 0

255-509-9100-324 TOURISM LICENSES AND PERMITS 150 150 150 150 150

255-509-9100-326 TOURISM PUBLICITY 29,048 28,000 11,556 33,560 30,000

255-509-9100-330 TOURISM TRAIN/TRAVEL 0 1,500 0 1,500 1,500

255-509-9100-332 TOURISM CAR ALLOWANCE 794 795 398 795 795

255-509-9100-340 TOURISM OPER SUP/EXP 284 5,000 14,722 33,213 5,000

TOTAL OPERATING SUPPLIES & EXP 30,740 37,845 27,600 71,318 40,695
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CITY OF OCONOMOWOC 

2020 BUDGET

TOURISM FUND - EXPENDITURES

EXPENDITURES: Account # 255-509-9100

500

509

700

720

Downtown plantings Moonlit Movies

Oconomowoc concerts at beach German Christmas Market

Downtown amenities Chamber

Downtown Oconomowoc Bus Assoc Festival Week$3,500

Technology

$2,500

$3,500

$2,000

$2,000

$3,500

Donations 

Payment to Technology Internal Service Fund 700 for system support, repairs, 

maintenance, and depreciation (split with economic development)

$4,000

$3,000

Contributions, Grants, and Others

Fixed Charges
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CITY OF OCONOMOWOC

2020 BUDGET

TOURISM FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

FIXED CHARGES

255-509-9100-509 TOURISM TECHNOLOGY 4,040 5,160 2,580 5,160 5,940

TOTAL FIXED CHARGES 4,040 5,160 2,580 5,160 5,940

CONTRIBUTIONS, GRANTS, & OTHER

255-509-9100-720 TOURISM DONATIONS 17,478 23,500 13,050 22,000 24,000

TOTAL CONTRIBUTIONS, GRANTS, & OTHER 17,478 23,500 13,050 22,000 24,000

TOTAL TOURISM 147,013 186,535 88,445 208,508 195,102

NET SURPLUS (FUND BALANCE APPLIED) 43,270 5,665 (25,187) 13,147 (587)
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IMPACT FEE 
SPECIAL REVENUE FUNDS 

 
Fund 220 – Highways & Other Transportation 

Fund 221 – Law Enforcement 
Fund 223 – Parks, Playgrounds & Other Rec 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 220 - Highways & Other Transportation

Beginning Fund Balance (260,670)    (141,395)    (161,518)    (157,015)     

Revenues (excluding fund balance applied) 111,073     1,239,940  20,850       1,236,500   

Expenditures 11,921       1,239,940  16,347       1,236,500   

Revenue/(Net Cost) 99,152       -             4,503         -              

Increase in/(Reduction of) Interfund Payable -             1,225,820  -             1,221,000   

Net Adjustment to Fund Balance 99,152       (1,225,820) 4,503         (1,221,000)  

Ending Fund Balance (161,518)    (1,367,215) (157,015)    (1,378,015)  

Fund 221 - Law Enforcement

Beginning Fund Balance 204,625     302,325     297,044     9,262          

Revenues (excluding fund balance applied) 96,479       20,990       30,000       30,000        

Expenditures 4,060         -             317,782     -              

Revenue/(Net Cost) 92,419       20,990       (287,782)    30,000        

Ending Fund Balance 297,044     323,315     9,262         39,262        

Fund 223 - Parks, Playgrounds & Other

Beginning Fund Balance (1,349,963) (871,263)    (873,164)    (1,323,983)  

Revenues (excluding fund balance applied) 703,465     347,650     734,808     167,000      

Expenditures 226,666     347,650     734,808     29,600        

Revenue/(Net Cost) 476,799     -             -             137,400      

Increase in/(Reduction of) Interfund Payable -             141,450     450,819     -              

Net Adjustment to Fund Balance 476,799     (141,450)    (450,819)    137,400      

Ending Fund Balance (873,164)    (1,012,713) (1,323,983) (1,186,583)  

City of Oconomowoc

Impact Fee Special Revenue Funds

2020 Budget
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IMPACT FEE 
SPECIAL REVENUE FUND 

 

HIGHWAYS & OTHER 
TRANSPORTATION FACILITIES 

 
FUND 220 
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City of Oconomowoc 
Highways and Other Transportation Facilities 

Impact Fee Fund 220 
2020 Budget 

 
Department Objective – The Highways and Other Transportation Facilities impact fee was adopted by the 
Common Council to mitigate the financial impacts on current residents and taxpayers of these type of public 
facilities needed to support future development.  Fees are charged to all new residential developments on a per 
dwelling unit basis as well as all new commercial and industrial development on a square foot basis.  This Special 
Revenue Fund is used to account for the revenue proceeds that are legally restricted for expenditure for this 
specific purpose. 
 
Department Services  
 

• Collect, manage, and account for all Highway and Other Transportation impact fees paid to the City 

• Calculate annual impact fee amounts and monitor the City’s fees in relation to other municipalities  

• Determine qualified expenditures for use of impact fee funds in compliance with the City’s impact fee 
study and provide guidance to City Council and Administration on use and availability of impact fee funds 

• Update impact fee study as needed 
 

 

Funding – The Highway and Other Transportation Facilities Impact Fee fund exists as a method of providing 

funding for future transportation capital improvements.  

 

✓  
 

✓ An impact fee study update was approved by the Common Council in April 2019, which resulted in new 
impact fee rates. 

 

 

• Extension of Thackeray Trail 
 

 

The Highways & Other Transportation Facilities Impact Fee Fund is managed jointly by the Public Works & Finance 
departments and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 
 
 
 
 
 

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Impact Fee Charge: 

  Per Residential Dwelling Unit $109 $113 $116 $385 

  Per Commercial or Institutional $.377 $.392 $.404 $1.428 

Square Foot: 

  Per Industrial Square Foot $.186 $.194 $.200 $.377 

 
 

Results Metrics 

Fund Balance Remaining at End of 
Year 

($260,670) ($161,518) ($1,367,215) ($1,378,015) 

Advance Outstanding at End of Year $260,500 $200,500 $1,367,220 $1,421,500 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

HIGHWAYS AND OTHER TRANSPORTATION FACILITIES IMPACT FEE

REVENUES: Acct # 220

Interest earned on temporary investments

EXPENDITURES Acct # 220

Interest payment on advance from General Fund

Thackeray Trail extension

825 Land

Other Financing Sources

409-9120 Internal Advance Issuance

820 Capital Improvements

620 Interest Due Other Funds

800 Capital Outlay

600 Debt Services

Impact fees charged to new residential, commercial, and industrial 

developments

200 Purchased Services

210 Outside/Prof Services (Non-IT)

Impact Fee Revenue

404-5136 Impact Fee Revenue

408-8110 Interest on Investments

Miscellaneous Revenue

408-8430 Purchase Card Rebate

Internal advance from General Fund; this account is used solely for 

budgeting purposes as the funds are an increase to an interfund 

payable
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CITY OF OCONOMOWOC 

2020 BUDGET

HIGHWAY AND OTHER TRANSPORTATION

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

IMPACT FEES

220-404-5136-505 IMPACT FEES 110,653 13,920 11,857 20,000 15,000

TOTAL IMPACT FEES 110,653 13,920 11,857 20,000 15,000

MISCELLANEOUS REVENUES

220-408-8110-505 INTEREST ON  INVESTMENT 420 200 459 850 500

220-408-8430-505 PCARD REBATE 0 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 420 200 459 850 500

OTHER FINANCING SOURCES

220-409-9120-505 INTERNAL ADVANCE ISSUANCE* 0 1,225,820 0 0 1,221,000

TOTAL OTHER FINANCING SOURCES 0 1,225,820 0 0 1,221,000

TOTAL FUND REVENUES 111,073 1,239,940 12,316 20,850 1,236,500

PURCHASED SERVICES

220-505-5300-210 STREET PROF SERVICES 7,887 0 1,415 1,415 0

TOTAL PURCHASED SERVICES 7,887 0 1,415 1,415 0

DEBT EXPENSES

220-505-8203-622 INTEREST DUE OTHER FUNDS 4,034 8,440 2,466 4,932 5,000

TOTAL DEBT EXPENSES 4,034 8,440 2,466 4,932 5,000

CAPITAL OUTLAY

220-505-5300-820 STREET CONST CAPITAL IMPRV 0 1,231,500 0 0 1,231,500

220-505-5300-825 STREET CONST LAND 0 0 0 10,000 0

TOTAL CAPITAL OUTLAY 0 1,231,500 0 10,000 1,231,500

TOTAL FUND EXPENDITURES 11,921 1,239,940 3,881 16,347 1,236,500

NET SURPLUS (FUND BALANCE APPLIED) 99,152 0 8,435 4,503 0
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IMPACT FEE 
SPECIAL REVENUE FUND 

 

LAW ENFORCEMENT FACILITIES 
 

FUND 221 
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City of Oconomowoc 
Law Enforcement Facilities 

Impact Fee Fund 221 
2020 Budget 

 
Department Objective  
 
The Law Enforcement Facilities impact fee was adopted by the Common Council to mitigate the financial impacts 
on current residents and taxpayers of these type of public facilities needed to support future development.  Fees 
are charged to all new residential developments on a per dwelling unit basis as well as all new commercial and 
industrial development on a square foot basis. This Special Revenue Fund is used to account for the revenue 
proceeds that are legally restricted for expenditure for this specific purpose. 
 
Department Services  
 

• Collect, manage, and account for all Law Enforcement impact fees paid to the City 

• Calculate annual impact fee amounts and monitor the City’s fees in relation to other municipalities  

• Determine qualified expenditures for use of impact fee funds in compliance with the City’s impact fee 
study and provide guidance to City Council and Administration on use and availability of impact fee funds 

• Update impact fee study as needed 
 

 

 

Funding – The Law Enforcement Impact Fee fund exists as a method of providing funding for future law 

enforcement capital improvements.  

 

 

✓ An impact fee study update was completed in 2018 and approved by the Common Council in April 2019.  
 

 

• Collections of Law Enforcement impact fees are expected to be used to reduce the future debt service 
levy for the construction of the new Justice Facility 

 

 

The Law Enforcement Facilities Impact Fee Fund is managed by the Police & Finance departments and has no 
budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 
 
 
 

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Impact Fee Charge: 

  Per Single/Double Residential Dwelling Unit $193 $201 $207 $413 

  Per Multi-Family Residential Dwelling Unit $121 $126 $130 $276 

  Per Commercial or Institutional Square Foot $.237 $.247 $.254 $.570 

  Per Industrial Square Foot $.105 $.109 $.112 $.110 

 
 

Results Metrics 

Fund Balance Remaining at End of Year $204,625 $297,043 $9,261 $39,261 

Year Expected to be Spent unknown unknown unknown unknown 

Projects Funded - - - 1 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

LAW ENFORCEMENT FACILITIES IMPACT FEE

REVENUES: Acct # 221

Interest earned on temporary investments

EXPENDITURES Acct # 221

Impact fees charged to new residential, commercial, and industrial 

developments

200 Purchased Services

210 Outside/Prof Services (Non-IT)

408-8430 Purchasing Card Rebate

914 Transfer to Capital Impr Fund

900 Other Financing Uses

Impact Fee Revenue

404-5136 Impact Fee Revenue

408-8110 Interest on Investments

Miscellaneous Revenue
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CITY OF OCONOMOWOC 

2020 BUDGET

LAW ENFORCEMENT FACILITIES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

IMPACT FEES

221-404-5136-503 IMPACT FEES 91,890 20,990 16,031 25,000 30,000

TOTAL IMPACT FEES 91,890 20,990 16,031 25,000 30,000

MISCELLANEOUS REVENUES

221-408-8110-503 INTEREST ON  INVESTMENT 4,588 0 3,305 5,000 0

221-408-8430-503 PCARD REBATE 0 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 4,588 0 3,305 5,000 0

TOTAL FUND REVENUES 96,479 20,990 19,336 30,000 30,000

PURCHASED SERVICES

221-503-3300-210 POLICE IMPACT OUTSIDE/PROF SVS 4,060 0 722 722 0

TOTAL PURCHASED SERVICES 4,060 0 722 722 0

OTHER FINANCING USES

221-503-9232-914 TRANSFER TO CAPITAL IMPR FUND 0 0 0 317,060 0

TOTAL OTHER FINANCING USES 0 0 0 317,060 0

TOTAL FUND EXPENDITURES 4,060 0 722 317,782 0

NET SURPLUS (FUND BALANCE APPLIED) 92,418 20,990 18,614 (287,782) 30,000
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IMPACT FEE 
SPECIAL REVENUE FUND 

 
PARKS, PLAYGROUNDS & OTHER 

RECREATIONAL FACILITIES 
 

FUND 223 
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City of Oconomowoc 
Parks, Playgrounds, and Other Recreational Facilities 

Impact Fee Fund 223 
2020 Budget 

 
Department Objective – The Parks, Playgrounds, and Other Recreational Facilities impact fee was adopted by 
the Common Council to mitigate the financial impacts on current residents and taxpayers of these type of public 
facilities needed to support future development.  Fees are charged to all new residential developments on a per 
dwelling unit basis. New commercial and industrial developments are not charged for this impact fee. This 
Special Revenue Fund is used to account for the revenue proceeds that are legally restricted for expenditure for 
this specific purpose. 
 
Department Services  
 

• Collect, manage, and account for all Parks impact fees paid to the City 

• Calculate annual impact fee amounts and monitor the City’s fees in relation to other municipalities  

• Determine qualified expenditures for use of impact fee funds in compliance with the City’s impact fee 
study and provide guidance to City Council and Administration on use and availability of impact fee funds 

• Update impact fee study as needed 
 

 

Funding – The Parks, Playgrounds and Other Recreational Facilities Impact Fee fund exists as a method of 

providing funding for future park facility capital improvements.  

 

  

✓ Completion of the Rosenow Creek Trail project 
✓ Completion and implementation of Chapman Park Master Plan 
✓ Completion of Hickorywoods Park Playground 
✓ NE Regional Park phase 1 project was completed.  This includes all of the grading of the park, seeding, 

fertilization and cover, installation of an 8 ft asphalt pathway and tree planting along the pathway   
✓ An impact fee study update was approved by the Common Council in April 2019, which resulted in new 

impact fee rates. 
 

 

 

• Finish tree planting along the pathway to NE Regional Park in Spring 2020 

• Complete construction of a new shelter and restrooms at Village Green 

• NE Regional Park Phase 2 
 
 

 

 
The Parks, Playgrounds, and other Recreational Facilities Impact Fee Fund is managed by the Parks & Finance 

departments and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Impact Fee Charge: 

  Per Residential Dwelling Unit* $2,604 $2,709 $2,790 $2,852 

  Per Resident at Max Occupancy for                
Institutional* 

 
$868 

 
$903 

 
$930 

 
$949 

*A different fee structure is in place if park land is dedicated as a condition of land subdivision 

 
 

Results Metrics 

Fund Balance Remaining at End of 
Year 

($1,349,964) ($873,164) ($1,012,713) ($1,186,573) 

Advance Outstanding at End of Year $1,027,100 $1,027,100 $693,550 $1,340,519 

 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

PARKS, PLAYGROUNDS OTHER RECREATIONAL FACILITIES IMPACT FEE

REVENUES: Acct # 223

403-3623 State Aid - DNR Grant

403-3730 County Aid - CDBG Grant

Impact Fees

404-5136 Impact Fee Revenue Impact fees charged to new residential developments

Miscellaneous Revenue

408-8110 Interest on Investments Interest earned on temporary investments

408-8430 Purchasing Card Rebate

408-8501 Donations Individuals/Orgs

408-8900 Miscellaneous

Other Financing Sources

409-9120 Internal Advance Issuance

409-9249 Transfer from Other Funds

EXPENDITURES Acct # 223-507-7410

200

210 Outside/Prof Services (Non-IT)

600 Debt Services

612 Principal on Advances

622 Interest Due Other Funds Interest payment on advance from Wastewater

800 Capital Outlay

810 Capital Equipment

820 Capital Improvements

Intergovernmental Aid

Purchased Services
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CITY OF OCONOMOWOC 

2020 BUDGET

PARKS, PLAYGRNDS AND OTHER FAC

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

INTERGOVERNMENTAL AID

223-403-3623-507 STATE AID - DNR GRANT 62,223 0 0 0 0

223-403-3730-507 COUNTY AID - CDBG GRANT 0 0 0 0 0

TOTAL INTERGOVERNMENTAL AID 62,223 0 0 0 0

IMPACT FEES

223-404-5136-507 IMPACT FEES 436,380 157,800 181,120 230,000 165,000

TOTAL IMPACT FEES 436,380 157,800 181,120 230,000 165,000

MISCELLANEOUS REVENUES

223-408-8110-507 INTEREST ON INVESTMENTS 2,389 0 2,871 5,000 2,000

223-408-8430-507 PURCHASING CARD REBATE 11 0 3 15 0

223-408-8501-507 DONATIONS - INDIVIDUALS/ORGS 200,000 0 0 0 0

223-408-8900-507 MISC REVENUE 0 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 202,400 0 2,874 5,015 2,000

OTHER FINANCING SOURCES

223-409-9120-507 INTERNAL ADVANCE ISSUANCE* 0 141,450 0 450,819 0

223-409-9249-507 TRANSFER FROM OTHER FUNDS 2,462 48,400 48,974 48,974 0

TOTAL MISCELLANEOUS REVENUE 2,462 189,850 48,974 499,793 0

TOTAL FUND REVENUES 703,465 347,650 232,968 734,808 167,000

PURCHASED SERVICES

223-507-7410-210 PARK FAC OUTSD SVCS NON-IT 67,283 0 808 65,808 0

TOTAL PURCHASED SERVICES 67,283 0 808 65,808 0

DEBT SERVICES

223-507-8201-612 PRINCIPAL ON ADVANCES* 0 0 0 0 0

223-507-8203-622 INTEREST DUE OTHER FUNDS 19,309 2,650 12,633 24,000 29,600

TOTAL DEBT SERVICES 19,309 2,650 12,633 24,000 29,600

CAPITAL OUTLAY

223-507-7410-810 PARK FAC CAPITAL EQUIP 0 0 0 0 0

223-507-7410-820 PARK FAC CAPITAL IMPRV 140,073 345,000 0 645,000 0

TOTAL CAPITAL OUTLAY 140,073 345,000 0 645,000 0

TOTAL FUND EXPENDITURES 226,666 347,650 13,442 734,808 29,600

NET SURPLUS (FUND BALANCE APPLIED) 476,800 0 219,526 0 137,400
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DEBT SERVICE 
 

FUND 300 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 300 - Debt Service

Beginning Fund Balance (605,912)     (545,112)      (554,636)     (518,152)     

Revenues (excluding property tax, fund 

balance applied) 111,118      202,002       205,207      202,686      

Property Tax 1,353,750   1,582,778    1,582,778   1,831,598   

Expenditures 1,413,592   1,784,780    1,811,401   2,034,284   

Revenue/(Net Cost) 51,276        -              (23,416)       -              

Increase in/(Reduction of) Interfund Payable -              (59,900)       (59,900)       (61,400)       

Net Adjustment to Fund Balance 51,276        59,900         36,484        61,400        

Ending Fund Balance (554,636)     (485,212)      (518,152)     (456,752)     

City of Oconomowoc

Debt Service Fund

2020 Budget
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DEBT SERVICE 
 

FUND 300 
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City of Oconomowoc 
Debt Service Fund 300 

2020 Budget 
 
Department Objective  
 
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general 
long-term debt principal and interest of all City operations, except for the Enterprise and Internal Service Funds.  
Debt service for those fund types are accounted for within the applicable funds. 
 
Department Services  
 

• Assists in long term capital planning and forecasting future expenditures to plan for major projects that 
may require borrowing 

• Manages all new debt issuances 

• Coordinates timely payment of all principal and interest  

• Ensures compliance with legal debt limits and the City’s internal debt policies 

• Works with financial advisor to monitor existing debt structure 
 

 

Debt Service – The debt service fund exists to provide a means of long term financing for capital investments 

and improvements.  The costs of long term capital projects are spread over multiple year which helps to maintain 

a consistent tax levy and spread the cost to current and future taxpayers who will benefit from the capital project.   

 

 

✓ The debt service fund successfully met all 2019 obligations, and no unplanned debt issuance was 
required. 

 

 
 

• Issuance of debt to finance capital projects as outlined in the Long Term Financial Plan. 

 

 

The debt service fund is managed by the finance department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 

  

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Principal Payments $1.0 million $1.5 million $1.2 million $1.6 million 

External Debt Issued (include refinance) 
  Number of Issuances 
  Amount of Issuances 

 
   -0- 
$ -0- 

 
2 

$3.7 million 

 
3 

$9.2 million 

 
2 

$3.2 million 

 2019 issuance relates to $1M for Streets, $550K for Dispatch Equipment, and $7.6M for Public 
Safety Facility 

 
 

Results Metrics 

 

General Obligation Outstanding Debt  
as of End of Year 

$12.4 
million 

$12.4 
million 

$22.2 
million 

$23.6 
million 

Percent of Legal Debt Limit Used 12% 11% 20% 19% 

Credit Rating – GO Debt Aa2 Aa2 Aa2 Aa2 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

DEBT SERVICE FUND - REVENUES

REVENUES: Acct # 300

401-1110

408-8110 Interest earned on temporary investments

408-8430 Purchasing Card Rebate

408-8900

409-9110

Taxes

General Property Tax 

Interest on Investments

Miscellaneous Revenue

General property tax levy necessary for general City debt principal 

and interest payments. An irrevocable tax levy for annual debt 

service was pledged in the resolutions authorizing each debt issue

Transfer from City Utilities for Wisconsin Retirement prior service 

liability
Miscellaneous Revenue

Long Term Debt Issuance

Other Financing Sources

Proceeds for debt issuance costs paid by the debt service fund for 

the Street Maintenance Program and Forest Street Storm Water

-A330-



CITY OF OCONOMOWOC 

2020 BUDGET

DEBT SERVICE FUND - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

TAXES

300-401-1110-580 GENERAL PROPERTY TAXES 1,353,750 1,582,778 1,582,778 1,582,778 1,831,598 15.72%

TOTAL TAXES 1,353,750 1,582,778 1,582,778 1,582,778 1,831,598 15.72%

MISCELLANEOUS REVENUES

300-408-8110-580 INTEREST ON INVESTMENTS 3,199 5,000 6,598 8,200 7,000 40.00%

300-408-8430-580 PURCHASING CARD REBATE 1 0 0 5 0

300-408-8900-580 MISCELLANEOUS REVENUE 46,565 47,002 42,633 47,002 45,686 -2.80%

TOTAL MISCELLANEOUS REVENUE 49,764 52,002 49,231 55,207 52,686 1.32%

OTHER FINANCING SOURCES

300-409-9110-580 LONG TERM DEBT ISSUANCE 61,354 150,000 0 150,000 150,000 0.00%

TOTAL OTHER FINANCING SOURCES 61,354 150,000 0 150,000 150,000 0.00%

TOTAL FUND REVENUES 1,464,868 1,784,780 1,632,009 1,787,985 2,034,284 13.98%
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CITY OF OCONOMOWOC 

2020 BUDGET

DEBT SERVICE FUND - EXPENDITURES

EXPENDITURES Acct # 300

600

611

612

621 General City debt interest paid by tax levy

622 Interest due Wastewater Utility on advance for fire engine

691

900

914

Debt Services

Principal on Long Term Debt

Interest on Long Term Debt

Principal on Internal Advances

Debt Issuance Expense Street Maintenance Program and Forest Street Storm Water debt 

issuance expenses

General City debt principal paid by tax levy, utility charges, and TID 

revenue

Oper Transfer to Cap Impr Fund

Principal due Wastewater Utility on advance for fire engine; this 

account is used solely for budgeting purposes as the funds are used to 

reduce an interfund payable

Interest Due Other Funds

Other Financing Sources
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CITY OF OCONOMOWOC

2020 BUDGET

DEBT SERVICE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

DEBT EXPENSES

300-580-8200-611 PRINCIPAL LT DEBT 1,059,816 1,223,416 1,304,816 1,304,816 1,149,816

300-580-8201-612 PRINCIPAL ON ADVANCES* 0 59,900 0 59,900 61,400

300-580-8202-621 INTEREST ON LONG TERM DEBT 270,299 336,664 144,886 283,010 660,893

300-580-8203-622 INTEREST DUE OTHER FUNDS 24,700 14,800 7,025 13,675 12,175

300-580-8300-691 DEBT ISSUANCE EXP 58,777 150,000 0 150,000 150,000

TOTAL DEBT EXPENSES 1,413,592 1,784,780 1,456,727 1,811,401 2,034,284

OTHER FINANCING USES

300-590-9232-914 OPER TRANSFER TO CAP IMPR FUND 0 0 0 0 0

TOTAL OTHER FINANCING USES 0 0 0 0 0

TOTAL FUND EXPENDITURES 1,413,592 1,784,780 1,456,727 1,811,401 2,034,284

NET SURPLUS (FUND BALANCE APPLIED) 51,276 0 175,282 (23,416) 0
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CAPITAL PROJECTS FUNDS 
 

Fund 404 – Tax Incremental District #4 
Fund 405 – Tax Incremental District #5 
Fund 406 – Tax Incremental District #6 

Fund 408 – Capital Improvements 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 404 - Tax Incremental District #4

Beginning Fund Balance (1,464,363)   (1,204,216)   (1,200,097)   (784,145)      

Revenues (excluding fund balance applied) 374,964       1,065,240    537,036       503,679       

Expenditures 110,698       725,150       121,084       121,084       

Revenue/(Net Cost) 264,266       340,090       415,952       382,595       

Increase in/(Reduction of) Interfund Payable -               550,000       -               -               

Net Adjustment to Fund Balance 264,266       (209,910)      415,952       382,595       

Ending Fund Balance (1,200,097)   (1,414,126)   (784,145)      (401,550)      

Fund 405 - Tax Incremental District #5

Beginning Fund Balance (49,496)        (75,625)        (75,360)        24,889         

Revenues (excluding fund balance applied) 1                  368,200       119,521       263,607       

Expenditures 25,865         368,200       19,272         149,150       

Revenue/(Net Cost) (25,864)        -               100,249       114,457       

Increase in/(Reduction of) Interfund Payable -               250,600       -               -               

Net Adjustment to Fund Balance (25,864)        (250,600)      100,249       114,457       

Ending Fund Balance (75,360)        (326,225)      24,889         139,346       

Fund 406 - Tax Incremental District #6

Beginning Fund Balance (23,393)        (709,106)      (691,606)      (803,057)      

Revenues (excluding fund balance applied) 2                  32,150         133,718       203,451       

Expenditures 668,215       32,150         133,717       40,150         

Revenue/(Net Cost) (668,213)      -               0                  163,301       

Increase in/(Reduction of) Interfund Payable -               10,750         111,451       -               

Net Adjustment to Fund Balance (668,213)      (10,750)        (111,451)      163,301       

Ending Fund Balance (691,606)      (719,856)      (803,057)      (639,756)      

Fund 408 - Capital Improvements

Beginning Fund Balance 1,836,990    803,084       (477,726)      1,141,772    

Revenues (excluding property tax, fund 

balance applied) 2,158,912    11,210,384  12,600,514  2,386,200    

Fund Balance Applied -               285,000       -               -               

Property Tax 1,896,450    2,094,814    2,094,814    2,107,403    

Expenditures 6,370,078    13,590,198  13,075,830  4,437,403    

Revenue/(Net Cost) (2,314,716)   (285,000)      1,619,498    56,200         

Ending Fund Balance (477,726)      518,084       1,141,772    1,197,972    

City of Oconomowoc

Capital Projects Funds

2020 Budget
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CAPITAL PROJECTS FUND 
 

TAX INCREMENTAL DISTRICT #4 
 

FUND 404 
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City of Oconomowoc 
Tax Incremental District #4 Fund 404 

2020 Budget 
 
Department Objectives 
 
This budget incorporates the expenditures and revenues generated by the Tax Incremental District (TID) No. 4, 
which was created in 2003 by action of the City Plan Commission and affirmed by the Common Council and 
Joint Review Board.  The City has established the revitalization of the downtown and adjoining neighborhoods 
as a top priority and as a result of this effort the TID was created.  The District was created under the authority 
of Wisconsin Statutes 66.1105 to finance public works improvements, provide incentives to the private sector to 
assist in the elimination of blighted conditions, and lastly to stimulate planned commercial, housing, and mixed-
use development within the District. This new development will increase the tax base and provide additional 
employment opportunities. 
 
Department Services  
 

• Manage the project plan for TID 4, which charts the goals of the district, to assist in the revitalization of 
the Downtown area. 

• Assist development in carrying out Plan objectives. 
 

 

Downtown Rehabilitation – TID 4 works towards its goal of rehabilitating the Downtown area by following the 

Plan Project established in accordance with the district.  

 

 

✓ Achieved expected TID increment value. 
 

 

• Reconstruction of the Collins Street South parking lot, retaining wall, steps, and railings. 
 

 

 

The TID #4 Fund is managed by the Finance & Economic Development departments and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

  

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Project Plan Costs Remaining $1.4 million $1.4 million $170,000 $96,000 

Incremental Value $14.3 
million 

$29.9 
million 

$29.9 
million 

$30.6 
million 

 
 

Results Metrics 

Year Required to Close 2030 2030 2030 2030 

Year Expected to Close 2029 2029 2029 2029 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

 TAX INCREMENTAL DISTRICT #4 - REVENUES

REVENUES: Acct # 404

401-1110 TID #4 Property Tax Increment

403-3443

403-3444 State Aid - Personal Property

408-8110

408-8430

408-8600

409-9120

Taxes

Property Tax Increment

Intergovenrmental Aid

State payment to offset the property tax loss due to the exmemption of 

business computers
State Aid - Computer Exemption

Minimum Value Guarantee Pmt

Other Financing Sources

Miscellaneous Revenue

Interest on Investments

Internal Advance Issuance

Purchasing Card Rebate
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CITY OF OCONOMOWOC 

2020 BUDGET

TID #4 CAPITAL PROJECTS FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

TAXES

404-401-1110-500 PROPERTY TAX INCREMENT 346,029 494,100 401,734 500,813 473,112

TOTAL TAXES 346,029 494,100 401,734 500,813 473,112

INTERGOVERNMENTAL AID

404-403-3443-500 STATE AID - COMPUTER EXEMPTION 16,805 17,140 0 17,212 17,556

404-403-3444-500 STATE AID - PERSONAL PROPERTY 0 0 1,011 1,011 1,011

TOTAL INTERGOVERNMENTAL AID 16,805 17,140 1,011 18,223 18,567

MISCELLANEOUS REVENUES

404-408-8110-500 INTEREST ON INVESTMENTS 12,121 4,000 11,602 18,000 12,000

404-408-8430-500 PURCHASING CARD REBATE 9 0 0 0 0

404-408-8600-500 MIN VALUE GUARANTEE PAYMENT 0 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 12,130 4,000 11,602 18,000 12,000

OTHER FINANCING SOURCES

404-409-9120-500 INTERNAL ADVANCE ISSUANCE* 0 550,000 0 0 0

TOTAL OTHER FINANCING SOURCES 0 550,000 0 0 0

TOTAL FUND REVENUES 374,964 1,065,240 414,347 537,036 503,679
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CITY OF OCONOMOWOC 

2020 BUDGET

TAX INCREMENTAL DISTRICT #4 - EXPENDITURES

EXPENDITURES Acct # 404

Annual TID fee to the Department of Revenue

Street Reconstruction

Developer incentive payments

Interest on funds borrowed internally

Legal

General Accounting

Interest on Advances

Parking Lot Reconstruction

Tourism/Econ Dev Capital

Parks/Playgrounds
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CITY OF OCONOMOWOC 

2020 BUDGET

TID #4 CAPITAL PROJECTS FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

LEGAL 0 0 0 0 0

GENERAL ACCOUNTING 150 150 150 150 150

STREET RECONSTRUCTION 0 0 0 0 0

PARKING LOT RECONSTRUCTION 0 600,000 0 0 0

PARKS/PLAYGROUNDS 0 0 0 0 0

TOURISM/ECON DEV CAPITAL 75,329 85,000 85,715 85,715 85,715

INTEREST ON ADVANCES 35,219 40,000 17,609 35,219 35,219

TOTAL FUND EXPENDITURES 110,698 725,150 103,474 121,084 121,084

NET SURPLUS (FUND BALANCE APPLIED) 264,267 340,090 310,873 415,952 382,595
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CAPITAL PROJECTS FUND 
 

TAX INCREMENTAL DISTRICT #5 
 

FUND 405 
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City of Oconomowoc 
Tax Incremental District #5 Fund 405 

2020 Budget 
 
Department Objective  
 
This budget incorporates the expenditures and revenues generated by the Tax Incremental District (TID) No. 5, 
which was created in 2017 by action of the City Plan Commission and affirmed by the Common Council and 
Joint Review Board. This district was created in order to overcome challenges associated with blighted parcels 
that deter private investment and the additional costs associated with the rehabilitation of existing structures and 
the redevelopment of the under-utilized parcels, environmental remediation, and a lack of owner occupied 
residential opportunities in Downtown Oconomowoc. 
 
Department Services  
 

• Manage the project plan for TID 5, which charts the goals of the district, to assist in the revitalization of 
the Downtown area. 

• Assist development in carrying out Plan objectives, such as building re-use and rehabilitation. 
 

 

Downtown Rehabilitation – TID 5 works towards its goal of rehabilitating the commercial Downtown area along 

the Lac La Belle shoreline by following the Plan Project established in accordance with the district.  

 

 

✓ Construction continued for two key developments within the district. 
 

 

• Monitor the activity within the TIF district and manage redevelopment agreement requirements. 

• Engineering related to the Lac La Belle boat launch development and boat launch parking projects. 
 

 

 
The TID #5 Fund is managed by the Finance & Economic Development departments and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

 

 

  

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Project Plan Costs Remaining $5.9 million $5.9 million $5.6 million $5.8 million 

Incremental Value N/A $7.1 million $7.1 million $17.0 million 

 
 

Results Metrics 

Year Required to Close 2045 2045 2045 2045 

Year Expected to Close 2030 2030 2030 2030 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

 TAX INCREMENTAL DISTRICT #5 - REVENUES

REVENUES: Acct # 405

401-1110 TID #5 Property Tax Increment

408-8110 Interest earned on temporary investments

408-8430

409-9120

Other Financing Sources

Internal Advance Issuance

Taxes

Property Tax Increment

Miscellaneous Revenue

Purchasing Card Rebate

Interest on Investments
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CITY OF OCONOMOWOC 

2020 BUDGET

TID #5 CAPITAL PROJECTS FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

TAXES

405-401-1110-500 PROPERTY TAX INCREMENT 0 117,000 95,234 118,721 263,007

TOTAL TAXES 0 117,000 95,234 118,721 263,007

MISCELLANEOUS REVENUES

405-408-8110-500 INTEREST ON INVESTMENTS 0 600 564 800 600

405-408-8430-500 PURCHASING CARD REBATE 1 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 1 600 564 800 600

OTHER FINANCING SOURCES

405-409-9120-500 INTERNAL ADVANCE ISSUANCE* 0 250,600 0 0 0

TOTAL OTHER FINANCING SOURCES 0 250,600 0 0 0

TOTAL FUND REVENUES 1 368,200 95,798 119,521 263,607
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CITY OF OCONOMOWOC 

2020 BUDGET

TAX INCREMENTAL DISTRICT #5 - EXPENDITURES

EXPENDITURES Acct # 405

Annual TID fee to the Department of Revenue

City Beach Boat Launch Development

Interest on funds borrowed internally 

Parks/Playgrounds

Engineering Administration

Tourism & Economic Development

Inclues all eligible professional and administrative expenses related to 

TID #5 projects
TID #5 General Administration

Interest on Advances

General Accounting

Parking Lot Reconstruction

City Administrator

Legal
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CITY OF OCONOMOWOC

2020 BUDGET

TID #5 CAPITAL PROJECTS FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

CITY ADMINISTRATOR 4,074 0 2,042 4,128 0

LEGAL 759 0 0 0 0

GENERAL ACCOUNTING 7,186 150 3,697 7,319 150

PARKING LOT RECONSTRUCTION 0 0 0 0 0

PARKS/PLAYGROUNDS 0 343,750 0 0 125,000

ENGINEERING ADMINISTRATION 6,779 0 448 0 0

TOURISM & ECONOMIC DEVELOPMENT 7,066 0 3,575 7,226 0

TID #5 GENERAL ADMINISTRATION 0 20,000 0 0 20,000

INTEREST ON ADVANCES 0 4,300 268 600 4,000

TOTAL FUND EXPENDITURES 25,865 368,200 10,030 19,272 149,150

NET SURPLUS (FUND BALANCE APPLIED) (25,864) 0 85,768 100,249 114,457
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CAPITAL PROJECTS FUND 
 

TAX INCREMENTAL DISTRICT #6 
 

FUND 406 
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City of Oconomowoc 
Tax Incremental District #6 Fund 406 

2020 Budget 
 
Department Objective  
 
This budget incorporates the expenditures and revenues generated by the Tax Incremental District (TID) No. 6, 
which was created in 2017 by action of the City Plan Commission and affirmed by the Common Council and 406 
TID 6 
Joint Review Board. This district was adopted for redevelopment of the St. Paul/E. Wisconsin Avenue Area. The 
intent was to eliminate and prevent the spread of blight in the project area. The new development will create a 
high quality, mixed-use development to fit the context and vitality of the surrounding downtown. 
 
Department Services  
 

• Manage the project plan for TID 6, which has been developed and charts the goals of the district, to assist 
in the revitalization of the Downtown area. 

• Assist development in carrying out Plan objectives, such as building re-use and rehabilitation 
 

 

Downtown Rehabilitation – TID 6 works towards its goal of rehabilitating the commercial Downtown area by 

following the Plan Project established in accordance with the district.  

 

 

✓ Completion of infrastructure improvements outlined in the project plan. 
 

 

• Monitor the activity within the TIF district and manage redevelopment agreement requirements. 
 

 

 
The TID #6 Fund is managed by the Finance & Economic Development departments and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 
 
 

  

Guiding Principles 

Accomplishments 

2020 Goals 

Staffing Summary 
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2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Project Plan Costs Remaining N/A $9.8 million $9.7 million* $9.6 million 

Incremental Value N/A $1.3 million $1.3 million $13.1 million 

*Project plan was amended during 2017. The 2019 figures here incorporate that amendment. 

 
 

Results Metrics 

Year Required to Close 2045 2045 2045 2045 

Year Expected to Close 2029 2029 2029 2029 

 
 
 
 
 

Department Metrics 
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CITY OF OCONOMOWOC

2020 BUDGET

 TAX INCREMENTAL DISTRICT #6 - REVENUES

REVENUES: Acct # 406

401-1110 TID #6 Property Tax Increment

408-8110 Interest on Investments Interest earned on temporary investments

408-8430 Purchasing Card Rebate

409-9120

Other Financing Sources

Internal Advance Issuance

Taxes

Property Tax Increment

Miscellaneous Revenue

-A358-



CITY OF OCONOMOWOC 

2020 BUDGET

TID #6 CAPITAL PROJECTS FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

TAXES

406-401-1110-500 PROPERTY TAX INCREMENT 0 21,400 17,460 21,767 202,951

TOTAL TAXES 0 21,400 17,460 21,767 202,951

MISCELLANEOUS REVENUES

406-408-8110-500 INTEREST ON INVESTMENTS 0 0 398 500 500

406-408-8430-500 PURCHASING CARD REBATE 2 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 2 0 398 500 500

OTHER FINANCING SOURCES

406-409-9120-500 INTERNAL ADVANCE ISSUANCE* 0 10,750 0 111,451 0

TOTAL OTHER FINANCING SOURCES 0 10,750 0 111,451 0

TOTAL FUND REVENUES 2 32,150 17,858 133,718 203,451
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CITY OF OCONOMOWOC 

2020 BUDGET

TAX INCREMENTAL DISTRICT #6 - EXPENDITURES

EXPENDITURES Acct # 406

Annual TID fee to the Department of Revenue

Interest on funds borrowed internally

Inclues all eligible professional and administrative expenses related to 

TID #6 projects

TID #6 General Administration

Engineering Administration

Street Construction

Interest on Advances

General Accounting

Tourism & Economic Development

Storm Sewer Construction

Water Distribution Construction

City Administrator

Legal
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CITY OF OCONOMOWOC

2020 BUDGET

TID #6 CAPITAL PROJECTS FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED PROPOSED

CITY ADMINISTRATOR 4,074 0 2,042 4,128 0

LEGAL 1,294 0 0 0 0

GENERAL ACCOUNTING 7,186 150 3,697 7,319 150

TOURISM & ECONOMIC DEVELOPMENT 225,763 0 18,018 21,669 0

ENGINEERING ADMINISTRATION 3,362 0 0 0 0

STREET CONSTRUCTION 182,656 0 1,949 83,602 0

STORM SEWER CONSTRUCTION 52,899 0 0 0 0

WATER DISTRIBUTION CONSTRUCTION 186,728 0 0 0 0

TID #6 GENERAL ADMINISTRATION 3,881 20,000 0 0 20,000

INTEREST ON ADVANCES 371 12,000 8,435 17,000 20,000

TOTAL FUND EXPENDITURES 668,215 32,150 34,141 133,717 40,150

NET SURPLUS (FUND BALANCE APPLIED) (668,212) 0 (16,283) 0 163,301
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CAPITAL PROJECTS FUND 
 

CAPITAL IMPROVEMENTS 
 

FUND 408 
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City of Oconomowoc 
Capital Improvements Fund 408 

2020 Budget 
 
Department Objective  
 
This fund is used to account for the accumulation of resources for the acquisition of capital improvements and 
equipment included in the City’s Five-Year Long Term Financial Plan (LTFP).  This includes the accumulation of 
funds in order to reduce the amount of future debt issuance.  Revenues typically include proceeds of long-term 
debt, property tax levy, transfers from other governmental funds, and interest on temporary investments. 
 
Department Services  
 

• With the assistance of departments develop the City’s 5 year long term financial plan 

• Strategic forecasting and analysis of funding options in order to implement the 5 year capital plan 

• Provide for and invest in capital projects that improve the general amenities and infrastructure of the City 

• Plan for economic growth and provide facilities to accommodate new and existing development 

• Communicate with public regarding ongoing projects within the city and facilitate citizen input and 
discussion 

 

 

Quality of Life – The city needs to invest in its infrastructure, property and equipment in order to maintain a 

quality of life and services for residents.  Continued capital investment into the city is critical to maintain the 

existing levels of public infrastructure, promote economic development, plan for growth, and to provide the 

exceptional service and amenities the citizens of Oconomowoc expect and enjoy. 

 

 

✓ Various streets throughout the City completed as part of the 2019 Streets program. 
✓ Continued investment in park assets with new Lily Road tennis courts and Champion Fields fencing.   
✓ Installation of the transient boat docks. 
✓ Progress with the design of the Public Safety Facility, with construction anticipated in 2019. 

 

 

 

• The City has placed a priority on streets project for 2020, increasing funding to a total of $3.1 million, 
which includes $1 million for the expanded street program and $1.1 million for the Forest Street storm 
water and ponds. 

• The City continues to invest in Parks and Recreational amenities including the Roosevelt Park parking 
lot, the Chaffee Road Park baseball field backstop replacement and the Blain Street Park tennis courts. 
 

  

Guiding Principles 

Accomplishments 

2020 Goals 
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The capital projects fund is managed by the finance department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 

 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Results Metrics 

# of Projects Supported by Debt -0- 2 
Expanded 

Streets 
 

Short Term 
Note for 

Public Safety 
Facility 

3 
Public Safety 

Facility 
 

Dispatch 
Equip 

 
Streets 
Projects 

2 
Expanded 

Streets 
 

Forest Street 
Storm Water 

& Pond 

 
 
 
 
 
 

Project Amount 

Police Taser Replacements $20,000 

Police Squad Car Replacements $119,000 

Western Lakes Fire District Capital $476,568 

DPW Street Maintenance Program $3,135,000 

DPW Bridges Rehabilitation Program $110,000 

DPW Truck with Plow, Wing, Sander No. 57 $230,000 

Library Sliding Door Replacement $36,000 

Parks Truck No. 90 Replacement $35,000 

Parks Utility Vehicle $25,000 

Parks Roosevelt Park Parking Lot $25,835 

Parks Chaffee Road Park Baseball Field Backstop $30,000 

Parks Blain Street Park Tennis Courts $120,000 

Adaptive Management Program $75,000 

Total $4,437,403 

 
 
 

Staffing Summary 

Department Metrics 

2020 Capital Projects 
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CITY OF OCONOMOWOC

2020 BUDGET

CAPITAL IMPROVEMENTS - REVENUES

REVENUES: Acct # 408

401-1110 General Property Taxes

Intergovernmental Revenues

403-3533 State Aid - Local Road Improvements

403-3622 State Aid - DPW DNR grant for Forest Street storm sewer/stormwater pond

403-3731 State Aid - Parks and Recreation

Miscellaneous Revenue

408-8110 Interest on Investments Interest earned on temporary investments

408-8310 Sale of City Property Sale of squad cars

408-8430 Purchasing Card Rebate Rebate earned on purchasing card payments

408-8505 Donations - Tax Exempt Org

Other Financing Sources

409-9110 Long Term Debt Issuance

409-9110 Long Term Debt Issuance Proceeds from debt used for streets and storm water projects

409-9243 Transfer from General Fund

409-9243 Transfer from General Fund

409-9249 Transfer from Other Funds

409-9249 Transfer from Other Funds Transfer from Ambulance fund for Western Lakes District capital

409-9999 Fund Balance Applied

Taxes
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CITY OF OCONOMOWOC 

2020 BUDGET

CAPITAL IMPROVEMENTS FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

TAXES

408-401-1110-500 GENERAL PROPERTY TAXES 1,896,450 2,094,814 2,094,814 2,094,814 2,107,403

TOTAL TAXES 1,896,450 2,094,814 2,094,814 2,094,814 2,107,403

INTERGOVERNMENTAL AID

408-403-3533-505 STATE AID - LOCAL ROAD IMPRV 45,216 0 0 0 0

408-403-3622-505 STATE AID - DPW 0 0 0 0 150,000

408-403-3731-507 STATE AID - PARKS AND REC 0 1,312,500 0 0 0

TOTAL INTERGOVERNMENTAL AID 45,216 1,312,500 0 0 150,000

MISCELLANEOUS REVENUES

408-408-8110-500 INTEREST ON INVESTMENTS 32,391 39,500 44,354 60,000 20,000

408-408-8310-503 SALE OF CITY PROPERTY 42,451 20,000 0 20,000 35,700

408-408-8430-500 PURCHASING CARD REBATE 894 500 91 570 500

408-408-8505-505 DONATIONS - TAX EXEMPT ORG 3,240 0 0 0 0

TOTAL MISCELLANEOUS REVENUE 78,976 60,000 44,445 80,570 56,200

OTHER FINANCING SOURCES

408-409-9110-503 LONG TERM DEBT ISSUANCE 0 8,185,000 0 10,550,000 0

408-409-9110-505 LONG TERM DEBT ISSUANCE 1,500,000 1,000,000 0 1,000,000 2,030,000

408-409-9243-505 TRANSFER FROM GENERAL FUND 225,000 89,575 89,575 89,575 0

408-409-9243-507 TRANSFER FROM GENERAL FUND 89,000 343,750 343,750 343,750 0

408-409-9249-503 TRANSFER FROM OTHER FUNDS 0 0 0 317,060 0

408-409-9249-504 TRANSFER FROM OTHER FUNDS 220,719 219,559 219,559 219,559 150,000

408-409-9999-505 FUND BALANCE APPLIED 0 285,000 0 0 0

TOTAL OTHER FINANCING SOURCES 2,034,719 10,122,884 652,884 12,519,944 2,180,000

TOTAL FUND REVENUES 4,055,361 13,590,198 2,792,143 14,695,328 4,493,603
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CITY OF OCONOMOWOC 

2020 BUDGET

CAPITAL IMPROVEMENTS - EXPENDITURES

EXPENDITURES Acct # 408

500 Elected Officials/Administration

0100-820 Reserve Capital Improvements

503 Police Department

3100-822 Police Admin Capital Buildings

3200-810 Police Dispatch Capital Equipment

3300-810 Police Operations Capital Equipment Taser replacements

3300-811 Police Operations Capital Vehicles Replacement of squad cars

504 Fire Department

4200-810 Suppress and Hydrant Capital Equip

505 Public Works

5210-811 Municipal Garage Capital Vehicles

5210-822 Municipal Garage Capital Buildings

5300-210 Street Constuction Prof Svcs (Non-IT) Design street program

5300-311 Street Construction Postage

5300-324 Street Construction Licenses/Permits

5300-810 Street Construction Capital Equipment

5300-820 Street Construction Capital Improv Annual street maintenance program

Enchance street maintenance program

Forest Street storm sewer and pond

5310-820 Bridges Capital Improvement Bridge repair and maintenance

5320-811 Street Cleaning Capital Vehicles

5325-810 Snow and Ice Removal Cap Equip

5325-811 Snow and Ice Removal Cap Veh Dump truck with plow and wing, sander

5345-820 Sidewalk Capital Improv

5350-210 Storm Sewer Prof Svcs (Non-IT)

5350-820 Storm Sewer Capital Improv

5510-820 City Buildings Capital Improv

506 Library

6100-820 Library Capital Improvements

6100-822 Library Capital Buildings Sliding door replacement

$1,025,000

Funding for the City's portion of Western Lakes Fire District 

2020 Capital Improvement Plan

$1,060,000

$1,000,000
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CITY OF OCONOMOWOC

2020 BUDGET

CAPITAL IMPROVEMENTS FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

ADMINISTRATION

408-500-0100-820 RESERVE CAPITAL IMPRV 0 88,000 0 0 0

TOTAL ADMINSTRATION 0 88,000 0 0 0

POLICE DEPARTMENT

408-503-3100-822 POLICE ADMIN CAPITAL BLDGS 2,187,066 7,635,000 192,617 7,635,000 0

408-503-3200-810 DISPATCH CAPITAL EQUIP 10,117 550,000 1,146 550,000 0

408-503-3300-810 POLICE OPS CAPITAL EQUIP 20,204 0 0 0 20,000

408-503-3300-811 POLICE OPS CAPITAL VEH 108,023 78,000 76,601 76,601 119,000

TOTAL POLICE DEPARTMENT 2,325,409 8,263,000 270,363 8,261,601 139,000

FIRE DISTRICT

408-504-4200-810 SUPP/HYDRNT CAPITAL EQUIP 331,112 429,718 426,672 426,672 476,568

TOTAL FIRE DISTICT 331,112 429,718 426,672 426,672 476,568

PUBLIC WORKS

408-505-5210-811 MUNI GARAGE CAPITAL VEH 0 45,000 0 42,554 0

408-505-5210-822 MUNI GARAGE CAPITAL BLDGS 240,948 0 0 35,052 0

408-505-5300-210 STREET CONST OUTSD SVCS NON-IT 369,253 0 135,855 164,454 50,000

408-505-5300-311 STREET CONST POSTAGE 37 0 0 0 0

408-505-5300-324 STREET CONST LIC/PERMIT 0 0 359 359 0

408-505-5300-810 STREET CONST CAPITAL EQUIP 5,476 0 0 0 0

408-505-5300-820 STREET CONST CAPITAL IMPRV 1,667,193 2,075,000 64,039 2,585,731 3,085,000

408-505-5310-820 BRIDGES CAPITAL IMPRV 0 157,075 0 148,012 110,000

408-505-5320-811 STREET CLEANING CAPITAL VEH 0 310,000 0 310,000 0

408-505-5325-810 SNOW&ICE REMVL CAPITAL EQUIP 45,042 0 0 0 0

408-505-5325-811 SNOW&ICE REMVL CAPITAL VEH 197,912 225,000 206,207 431,207 230,000

408-505-5345-820 SIDE/CROSSWALK CAPITAL IMPRV 0 0 0 15,000 0

408-505-5350-210 STORM SEWER OUTSD SVCS NON-IT 4,143 0 0 0 0

408-505-5350-820 STORM SEWER CAPITAL IMPRV 223,669 0 0 0 0

408-505-5510-820 CITY BLDGS CAPITAL IMPRV 0 25,000 0 0 0

TOTAL PUBLIC WORKS 2,753,672 2,837,075 406,460 3,732,369 3,475,000

LIBRARY

408-506-6100-820 LIBRARY CAPITAL IMPRV 59,246 46,155 0 46,155 0

408-506-6100-822 LIBRARY CAPITAL BLDGS 0 0 0 0 36,000

TOTAL LIBRARY 59,246 46,155 0 46,155 36,000
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CITY OF OCONOMOWOC 

2020 BUDGET

CAPITAL IMPROVEMENTS - EXPENDITURES

EXPENDITURES Acct # 408

507 Parks, Recreation, & Forestry

7100-820 Recreation Admin Capital Improv

7340-820 Waterfront Capital Improvements

7410-210 Parks & Playgrounds Prof Svcs (Non-IT)

7410-810 Parks & Playgrounds Capital Equip

7410-811 Parks & Playgrounds Capital Vehicles Truck

Utility vehicle

7410-820 Parks & Playgrounds Capital Improv Roosevelt Park parking lot

Blain St Park tennis courts

7410-822 Parks & Playgrounds Capital Buildings

7420-820 Athletic Fields Capital Improvement Chaffee Road Park baseball field backstop replacement

580 Debt Expenses

8204-623 Interest on Notes

590 Other Financing Uses

9236-917 Transfer to Watershed Fund Adaptive management system

$120,000

$25,835

$35,000

$25,000
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CITY OF OCONOMOWOC

2020 BUDGET

CAPITAL IMPROVEMENTS FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

PARKS, RECREATION, & FORESTRY

408-507-7100-820 REC ADMIN CAPITAL IMPRV 8,601 0 0 0 0

408-507-7340-820 WATERFRONT CAPITAL IMPRV 0 1,656,250 125,691 129,691 0

408-507-7410-210 PARKS/PLAYGR OUTSD SVCS NON-IT 57,311 0 0 8,995 0

408-507-7410-810 PARKS/PLAYGR CAPITAL EQUIP 90,221 20,000 20,145 30,500 0

408-507-7410-811 PARKS/PLAYGR CAPITAL VEH 57,942 0 0 0 60,000

408-507-7410-820 PARKS/PLAYGR CAPITAL IMPRV 625,204 115,000 5,713 115,000 145,835

408-507-7410-822 PARKS/PLAYGR CAPITAL BLDGS 0 0 0 49,000 0

408-507-7420-820 ATHLETIC FLDS CAPITAL IMPRV 0 60,000 0 110,000 30,000

TOTAL PARKS, RECREATION, & FORE 839,279 1,851,250 151,550 443,186 235,835

DEBT EXPENSES

408-580-8204-623 INTEREST ON NOTES 1,808 0 0 53,192 0

TOTAL DEBT EXPENSES 1,808 0 0 53,192 0

OTHER FINANCING USES

408-590-9236-917 TRANSFER TO WATERSHED FUND 59,550 75,000 40,366 112,655 75,000

TOTAL OTHER FINANCING USES 59,550 75,000 40,366 112,655 75,000

TOTAL FUND EXPENDITURES 6,370,077 13,590,198 1,295,411 13,075,830 4,437,403

NET SURPLUS (FUND BALANCE APPL (2,314,716) 0 1,496,732 1,619,498 56,200
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INTERNAL SERVICE FUNDS 
 

Fund 700 – Technology 
Fund 720 – Risk Management/Insurance 

Fund 730 – Fleet Maintenance 
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 700 - Technology

Beginning Fund Balance 665,220     612,387     785,809     828,311     

Revenues (excluding fund balance applied) 740,102     785,690     789,822     715,840     

Expenditures 619,513     832,625     747,319     717,348     

Revenue/(Net Cost) 120,589     (46,935)      42,502       (1,508)        

Ending Fund Balance 785,809     565,452     828,311     826,803     

Fund 720 - Risk Management/Insurance

Beginning Fund Balance 314,028     400,004     398,840     457,913     

Revenues (excluding fund balance applied) 538,861     459,055     519,181     501,125     

Expenditures 454,049     457,418     460,108     501,151     

Revenue/(Net Cost) 84,812       1,637         59,073       (26)             

Ending Fund Balance 398,840     401,641     457,913     457,886     

Fund 730 - Fleet Maintenance

Beginning Fund Balance 366,581     353,483     384,585     392,636     

Revenues (excluding fund balance applied) 460,985     480,240     482,140     487,560     

Expenditures 442,981     505,245     474,089     489,374     

Revenue/(Net Cost) 18,004       (25,005)      8,051         (1,814)        

Ending Fund Balance 384,585     328,478     392,636     390,822     

City of Oconomowoc

Internal Service Funds

2020 Budget
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2018 2019 2019 2020

Actual Budget Estimate Budget

Fund 700 - Technology

Beginning Cash Balance 440,370     280,844     441,901     403,863     

Revenue/(Net Cost) 120,589     (46,935)      42,502       (1,508)        

Less:  Capital Purchases (184,128)    (230,000)    (170,000)    (75,000)      

Addback:  Depreciation 66,946       147,157     99,111       138,093     

Change in inventories and prepaid items 14,682       -             -             -             

Change in accounts payable (13,520)      -             -             -             

Change in accrued payroll 361            -             -             -             

Debt payment (3,400)        (9,650)        (9,650)        -             

Net Change in Cash 1,531         (139,428)    (38,037)      61,585       

Ending Cash Balance 441,901     141,416     403,863     465,448     

Fund 720 - Risk Management/Insurance

Beginning Cash Balance 301,760     387,736     398,245     457,319     

Revenue/(Net Cost) 84,812       1,637         59,073       (26)             

Change in accounts receivable 2,993         -             -             -             

Change in accounts payable 8,657         -             -             -             

Change in accrued payroll 24              -             -             -             

Net Change in Cash 96,485       1,637         59,073       (26)             

Ending Cash Balance 398,245     389,373     457,319     457,292     

Fund 730 - Fleet Maintenance

Beginning Cash Balance 386,247     372,986     385,984     394,035     

Revenue/(Net Cost) 18,004       (25,005)      8,051         (1,814)        

Change in accounts receivable 66              -             -             -             

Change in accounts payable (18,765)      -             -             -             

Change in accrued payroll 432            -             -             -             

Net Change in Cash (263)           (25,005)      8,051         (1,814)        

Ending Cash Balance 385,984     347,981     394,035     392,221     

City of Oconomowoc

2020 Budget

Internal Service Funds - Cash Flow Summary
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INTERNAL SERVICE FUND 
 

TECHNOLOGY 
 

FUND 700 
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City of Oconomowoc 
Technology Fund 700 

2020 Budget 
 
Department Objective  
 
The Technology Internal Service Fund is used to account for the financing of the costs of providing technology 
services to other City funds and departments.   
 
Department Services  
 

• Provides network and user support for City’s technology needs 

• Maintains the City’s computer and network equipment 

• Contracts the internet access, wireless aircards, and iPad services for operating departments 

• Maintains contracts for software, security, e-mail, website, server, and equipment that the City uses 

• Provides technological items such as Smart phones, iPads, Laptops, and Toughbooks to City 
departments 

• Keeps software licenses up to date for items such as Microsoft Office and the Document Management 
System 
 

 

 

 V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT- V.C. Improve Our Technology 

 

 

 

✓ Assisted with the City’s accounting software conversion, which will increase efficiency and provide more 
detailed reporting functions 

✓ Migrated the majority of the City’s desktop and laptop computers from Windows 7 to Windows 10, to keep 
City technology fully updated and secure 

✓ Implemented OnBase document management and agenda management systems 
 

 

• Continue to explore capabilities of OnBase document management system and roll out implementation 
to additional processes 

• Implement OpenGov Software that will work with existing City software to enhance transparency of 
financial and other public records of the City 

  

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 

2020 Goals 
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Description 2017 2018 2019 2020 

Full-Time Employees/FTE 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 1.00 / 1.00 

 
 

 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Number of computers supported 
Number of computers deployed 

103 
14 

99 
9 

98 
19 

98 
14 

Number of toughbooks supported 
Number of toughbooks deployed 

9 
0 

3 
0 

15 
2 

14 
0 

Number of toughpads supported 
Number of toughpads deployed 

3 
0 

3 
2 

7 
3 

3 
0 

Number of laptops supported 
Number of laptops deployed 

18 
3 

25 
9 

18 
6 

22 
3 

Number of iPads supported 
Number of iPads deployed 

21 
0 

26 
8 

23 
3 

18 
0 

Number of projectors supported 
Number of projectors deployed 

9 
2 

10 
0 

6 
0 

6 
0 

Number of servers supported 11 11 6 6 

Smart phones supported 15 15 15 15 

Number of email accountholders 132 128 122 122 

 
 
 
 

Staffing Summary 

Department Metrics 
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AMOUNT

$40,000 vSphere SAN Expansion

Expansion of the city's SAN, which is used to host the City's server images 

(virtual machines). This provides information redundancy, performance 

scalability, and the ability to move a server from one host to another.

$35,000 OpenGov Software

OpenGov will work with existing City software, including the City's 

accounting system, to enhance transparency of financial and other public 

records of the City. This will allow Council and Citizens easy access to 

such public and financial records.

$75,000

TITLE & DESCRIPTION

CITY OF OCONOMOWOC

2020 BUDGET

TECHNOLOGY - CAPITAL PROJECTIONS
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 700

2020 BUDGET

TECHNOLOGY FUND - REVENUES

REVENUES: Acct # 700

407-7400

408-8110 Interest earned on temporary investments

408-8430 Rebate earned on purchasing card payments

408-8501

408-8900

Donations - Individual/Orgs

Miscellaneous Revenue

Fees charged to departments for providing technology services.  

These fees recover all annual costs of the Technology Fund.

Puchasing Card Rebate

Interfund Charges for Service

Local Department Service Fees

Interest on Investments

Miscellaneous Revenue
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CITY OF OCONOMOWOC 

2020 BUDGET

TECHNOLOGY FUND - REVENUES

2018 2019 06/2019 2019 2020 PERCENT

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET CHANGE

INTERFUND CHARGES FOR SERVICE

700-407-7400-579 LOCAL DEPT SERVICE FEES 695,730 779,590 389,795 779,590 707,440 -9.25%

TOTAL INTERFUND CHARGES FOR SER 695,730 779,590 389,795 779,590 707,440 -9.25%

MISCELLANEOUS REVENUES

700-408-8110-579 INTEREST ON INVESTMENTS 8,645 5,000 4,752 8,172 7,500 50.00%

700-408-8430-579 PURCHASING CARD REBATE 2,201 1,100 672 1,310 900 -18.18%

700-408-8501-579 DONATIONS - INDIVIDUALS/ORGS 0 0 750 750 0

700-408-8900-579 MISCELLANEOUS REVENUE 33,526 0 0 0 0

TOTAL MISCELLANEOUS REVENUES 44,372 6,100 6,174 10,232 8,400 37.70%

TOTAL FUND REVENUES 740,102 785,690 395,969 789,822 715,840 -8.89%
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CITY OF OCONOMOWOC 

2020 BUDGET

TECHNOLOGY FUND - EXPENDITURES

EXPENDITURES Acct # 700-579-1450

IT Coordinator  - 100%

Director of Finance and Administrative Services - 20%

Community Outreach and Services Assistant - 15%

Part-Time Wages without Benefits

FICA Employer share of Social Security and Medicare

Wisconsin Retirement System Employer share of required contribution 

Sick Leave

Health Insurance Employer share of premiums

Life Insurance Employer share of premiums

Vacation Leave

Holiday Leave

Compensatory Time Earned

Outside/Prof Services (Non-IT) Provision for unexpected electrical needs

Outside/Prof Services (IT) Outsourced technology consultants

Telephone Voicemail circuit

Smart phones

Internet access

Wireless aircards and iPad service

Refuse Collection

Postage

Printing

Membership Dues GIPAW membership

Microsoft Office

Microsoft Data Center

Adobe Creative Cloud

Shadow Protect

Other licensing 

Computer upgrades and replacements

Laptop additions and replacements

Projectors

Large printer upgrades and replacements

Software upgrades and itunes as needed

340 Operating Supplies and Expenses

$250

$3,600

$3,400

$3,500

$21,600

300 Operating Supplies and Expenses

311

156

157

164

200 Purchased Services

210

211

225

226 Internet and Cable

241 Repair & Maint Contracts (IT)

297

Maintenance contracts for software, security, e-mail, website, servers, 

and equipment

$5,200

$29,160

$25,000

100 Wages and Benefits

111 Salaries

155

151

152

154

153

125

313

Miscellaneous replacements such as printers, 

monitors, etc

$5,500

$6,007

330 Training and Travel Accounting software symposium and miscellaneous technology 

conferences

$26,497

$2,985

$5,000

320

324 Licenses and Permits

326 Publicity

$20,000
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CITY OF OCONOMOWOC

2020 BUDGET

TECHNOLOGY FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

700-579-1450-111 TECHNOLOGY SALARIES 71,680 75,129 37,338 88,462 92,835

700-579-1450-125 TECHNOLOGY P/T WAGES 0 0 0 0 0

700-579-1450-151 TECHNOLOGY FICA 6,406 6,767 3,220 6,767 7,102

700-579-1450-152 TECHNOLOGY WRS 5,681 5,794 2,867 5,794 6,266

700-579-1450-153 TECHNOLOGY SICK LEAVE 1,913 6,101 574 0 0

700-579-1450-154 TECHNOLOGY HEALTH INS 25,315 23,505 11,753 23,505 25,834

700-579-1450-155 TECHNOLOGY LIFE INS 174 158 89 158 196

700-579-1450-156 TECHNOLOGY VACATION 1,824 3,842 2,902 0 0

700-579-1450-157 TECHNOLOGY HOLIDAY 3,122 3,389 1,279 0 0

700-579-1450-164 TECHNOLOGY COMP TIME EARNED 6,676 0 1,346 0 0

TOTAL WAGES AND BENEFITS 122,791 124,687 61,369 124,687 132,232

PURCHASED SERVICES

700-579-1450-210 TECHNOLOGY OUTSD SVCS NON-IT 1,290 2,000 80 2,000 2,000

700-579-1450-211 TECHNOLOGY PROF SVCS IT 121,023 110,000 42,095 110,000 110,000

700-579-1450-225 TECHNOLOGY TELEPHONE 15,024 27,423 9,624 28,200 28,350

700-579-1450-226 TECHNOLOGY INTERNET/CABLE 45,403 58,100 22,374 53,028 59,360

700-579-1450-241 TECHNOLOGY MAINT CONT IT 131,999 141,372 93,100 133,753 121,722

700-579-1450-297 TECHNOLOGY REFUSE COLL 0 100 0 500 500

TOTAL PURCHASED SERVICES 314,738 338,995 167,272 327,481 321,932

OPERATING SUPPLIES AND EXPENSES

700-579-1450-311 TECHNOLOGY POSTAGE 22 100 0 50 100

700-579-1450-313 TECHNOLOGY PRINTING 49 0 0 0 0

700-579-1450-320 TECHNOLOGY MEMBERSHIPS 50 50 50 50 50

700-579-1450-324 TECHNOLOGY LIC/PERMIT 37,382 86,835 35,595 40,190 45,989

700-579-1450-326 TECHNOLOGY PUBLICITY 0 0 0 0 0

700-579-1450-330 TECHNOLOGY TRAIN/TRAVEL 1,676 6,500 3,891 6,500 7,000

700-579-1450-340 TECHNOLOGY OPER SUP/EXP 63,039 98,750 7,082 120,939 52,350

TOTAL OPERATING SUPPLIES & EXP 102,217 192,235 46,618 167,729 105,489
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CITY OF OCONOMOWOC 

2020 BUDGET

TECHNOLOGY FUND - EXPENDITURES

EXPENDITURES Acct # 700-579-1450

Repair & Maint of Equip (Non-Fleet) Miscellaneous maintenance parts and upgrades

Rent Copier lease

Provision for Depreciation Annual depreciation on technology equipment and software

Principal on Long-Term Debt WPPI loan repayment611

530

541

600 Debt Services

500 Fixed Charges

435

400 Maintenance of City Property
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CITY OF OCONOMOWOC

2020 BUDGET

TECHNOLOGY FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MAINTENANCE OF CITY PROPERTY

700-579-1450-435 TECHNOLOGY RPR/MNT EQUIP NF 365 5,000 0 5,000 5,000

TOTAL MAINTENANCE OF CITY PROPERTY 365 5,000 0 5,000 5,000

FIXED CHARGES

700-579-1450-530 TECHNOLOGY RENT 12,455 14,901 6,361 13,662 14,602

700-579-1450-541 TECHNOLOGY DEPRECIATION 66,946 147,157 34,055 99,111 138,093

TOTAL FIXED CHARGES 79,401 162,058 40,416 112,773 152,695

DEBT SERVICES

700-579-1450-611 TECHNOLOGY PRINCIPAL LT DEBT 0 9,650 0 9,650 0

TOTAL DEBT SERVICES 0 9,650 0 9,650 0

TOTAL FUND EXPENDITURES 619,513 832,625 315,675 747,319 717,348

NET SURPLUS (FUND BALANCE APPLIED) 120,590 (46,935) 80,294 42,502 (1,508)
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INTERNAL SERVICE FUND 
 

RISK MANAGEMENT/INSURANCE 
 

FUND 720 
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City of Oconomowoc 
Risk Management/Insurance Fund 720 

2020 Budget 
 
Department Objective  
 
The Risk Management/Insurance Internal Service Fund is used to account for the insurance premiums and other 
risk management costs to other City funds and departments. The main purpose of an internal service fund is 
cost-reimbursement. The revenue of this fund represents the recovery of all of its costs through user charges to 
all departments that require insurance. The revenues of the Risk Management/Insurance Fund are shown as 
risk management expenditures in the budgets of the operating departments. 
 
Department Services  
 

• Management of all City insurance policies including Property, Auto, Liability, and Workers Compensation.  
The City’s property insurance is written through the Municipal Property Insurance Company. Liability 
insurance is written through the League of Wisconsin Municipalities Program, underwritten by League of 
Wisconsin Municipalities Mutual Insurance Company 

• Maintains a current Statement of Values, obtains renewal information, meets with insurance agent, 
maintains current listing of City vehicles, and retains all original insurance policies 

• Coordinates all claims and ensures prompt processing and attention by both City staff and insurance 
provider to resolve in a timely manner 

• Directs the Municipal Electric Utilities of Wisconsin risk management program to provide education and 
training for all employees on various safety topics 

• Monitor insurance coverage marketplace and ensure City is maintaining adequate coverage in a cost-
effective manner 

 

 

Safety – The city places priority on maintaining a safe working environment. Proper training can reduce work 

safety issues and insurance claims and contribute to the overall health and well-being of employees. 

Asset Protection – Provide for proper coverage that will protect City employees and protect City owned property 

plant and equipment. 

 

 

✓ Continued promotion and adherence to City safety program and safe work practices. 
✓ Reduced amount of assessment claims. 
✓ Administration of liability, property and workers comp claims. 

 
 

 

• Continuous management and promotion of workplace safety to maintain or reduce the City’s insurance 
rates. 
 

  

Guiding Principles 

Accomplishments 

2020 Goals 
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The risk management fund is managed by the finance department and has no budgeted positions 

Description 2017 2018 2019 2020 

Full-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Property Value Insured (includes 
Equipment, Building, and Property in 
the Open) 

$140.4 
million 

$138.7* 
million 

$138.7 
million 

$141.4** 
million 

Number of Vehicles Insured (includes 
trailers) 

100 100 104 101 

Number of Liability Claims & Incident 
Reports Filed 

7 15 6 6 

Number of Vehicle & Property Claims 
Filed 

3 5 2 2 

Number of Workers Compensation 
Incident Reports Filed 

15 17 15 10 

*Decreased due to Western Lakes Fire District merger 
**Increase due to property purchase for potential Public Safety Facility 

 
 

Results Metrics 

Workers Compensation Mod Factor 0.69 0.65 0.66 0.74 

Restricted Duty Days 16 162* 20 10 

Away From Work Days 0 28 15 10 

Amount of Liability Claims Payments $775,904** $52,050 N/A N/A 

Amount of Vehicle & Property 
Insurance Claim Payments 

$9,428 $15,124 N/A N/A 

Unemployment Claims Paid 3 2 2 2 

Workers Compensation Claims Paid 3 1 10 5 

*Increase due to a claim filed in 2018 
**Settlements made for prior year claims - $195,000 Haas/Herro settlement, $450,000 Fowler Lake 
Village Settlement, $130,904 Sears Assessment 2013-2017 settlement (includes portion to be 
charged back to other jurisdictions) 

 
 
 
 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 720

2020 BUDGET

RISK MANAGEMENT/INSURANCE - REVENUES

REVENUES: Acct # 720

Rebate earned on purchasing card payments

Dividend from League of Wisconsin Municipalities

Interfund Charges for Service

407-7400 Local Department Service Fees

408-8110 Interest on Investments

Miscellaneous Revenue

Fees charged to departments for providing risk management 

services

408-8440 Insurance Recovery

408-8900 Miscellaneous Revenue

408-8430 Puchasing Card Rebate
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CITY OF OCONOMOWOC 

2020 BUDGET

RISK MANAGEMENT/INSURANCE FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

INTERFUND CHARGES FOR SERVICE

720-407-7400-579 LOCAL DEPT SERVICE FEES 459,420 457,555 228,777 457,555 496,125

TOTAL INTERFUND CHARGES FOR SERV 459,420 457,555 228,777 457,555 496,125

MISCELLANEOUS REVENUES

720-408-8110-579 INTEREST ON INVESTMENTS 5,799 1,500 3,429 5,000 5,000

720-408-8430-579 PURCHASING CARD REBATE 381 0 48 155 0

720-408-8440-579 INSURANCE RECOVERY-NON PD/HWY 15,124 0 535 535 0

720-408-8900-579 MISC REVENUE 58,136 0 55,936 55,936 0

TOTAL MISCELLANEOUS REVENUES 79,441 1,500 59,949 61,626 5,000

TOTAL FUND REVENUES 538,861 459,055 288,726 519,181 501,125
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CITY OF OCONOMOWOC 

2020 BUDGET

RISK MANAGEMENT/INSURANCE - EXPENDITURES

EXPENDITURES Acct # 720-579-0500

Director of Finance and Administrative Services - 2.5%

Accountant - 5.0%

Employer share of Social Security and Medicare

Employer share of required contribution 

Employer share of premiums

Employer share of premiums

MEUW risk management program 

Electrical Safety Program

Employee assistance program 

Employee flu shots and audiograms

Training materials for classes and conferences

Employee wellness program and awards

Miscellaneous supplies and expenses

Repair & Maint of Vehicles (Non-Fleet)

Workers Compensation Insurance

Liability Insurance & Auto Comprehensive

Property Insurance

Unemployment Claims

510

500 Fixed Charges

425

509 Technology

Insurance Premiums

156 Vacation Leave

157 Holiday Leave

164 Compensatory Time Earned

161 Funeral Leave

200

210 Outside/Prof Services (Non-IT)

400 Maintenance of City Property

300 Operating Supplies and Expenses

322 Periodicals

330 Training and Travel

340 Operating Supplies and Expenses

Purchased Services

100 Wages and Benefits

111 Salaries

155 Life Insurance

151 FICA

152 Wisconsin Retirement System

154 Health Insurance

153 Sick Leave

$37,312

$500

$2,700

$195,500

$100,100

$5,000

$146,000

$2,000

$550

Payment to Technology Internal Service Fund 700 for system support, 

repairs, maintenance, and depreciation

$2,200
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CITY OF OCONOMOWOC

2020 BUDGET

RISK MANAGEMENT/INSURANCE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

720-579-0500-111 RISK MGMT SALARIES 4,705 4,821 2,397 5,771 5,993

720-579-0500-151 RISK MGMT FICA 407 442 207 442 458

720-579-0500-152 RISK MGMT WRS 373 378 188 378 405

720-579-0500-153 RISK MGMT SICK LEAVE 158 398 110 0 0

720-579-0500-154 RISK MGMT HEALTH INS 1,237 1,149 574 1,149 1,263

720-579-0500-155 RISK MGMT LIFE INS 18 16 9 16 21

720-579-0500-156 RISK MGMT VACATION 282 332 178 0 0

720-579-0500-157 RISK MGMT HOLIDAY 219 221 84 0 0

720-579-0500-161 RISK MGMT FUNERAL 0 0 0 0 0

720-579-0500-164 RISK MGMT COMP TIME EARNED 234 0 83 0 0

TOTAL WAGES AND BENEFITS 7,634 7,756 3,831 7,756 8,139

PURCHASED SERVICES

720-579-0500-210 RISK MGMT OUTSD SVCS NON-IT 48,730 42,712 10,731 42,212 42,712

TOTAL PURCHASED SERVICES 48,730 42,712 10,731 42,212 42,712

OPERATING SUPPLIES AND EXPENSES

720-579-0500-322 RISK MGMT PERIODICALS 81 100 0 100 100

720-579-0500-330 RISK MGMT TRAIN/TRAVEL 135 600 25 450 600

720-579-0500-340 RISK MGMT OPER SUP/EXP 4,249 2,550 725 2,550 2,550

TOTAL OPERATING SUPPLIES & EXP 4,464 3,250 750 3,100 3,250

MAINTENANCE OF CITY PROPERTY

720-579-0500-425 RISK MGMT RPR/MAINT VEH NF 2,768 0 1,035 1,035 0

TOTAL MAINTENANCE OF CITY PROPERTY 2,768 0 1,035 1,035 0

FIXED CHARGES

720-579-0500-509 RISK MGMT TECHNOLOGY 410 500 250 500 450

720-579-0500-510 RISK MGMT INS PREMIUMS 390,043 403,200 201,888 405,505 446,600

TOTAL FIXED CHARGES 390,453 403,700 202,138 406,005 447,050

TOTAL FUND EXPENDITURES 454,049 457,418 218,485 460,108 501,151

NET SURPLUS (FUND BALANCE APPLIED) 84,812 1,637 70,241 59,073 (26)
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INTERNAL SERVICE FUND 
 

FLEET MAINTENANCE 
 

FUND 730 
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City of Oconomowoc 
Fleet Maintenance Fund 730 

2020 Budget 
 
Department Objective 
 
The Fleet Maintenance Internal Service Fund is used to account for the costs of providing repair and 
maintenance of vehicles and equipment to other City funds and departments. The main purpose of an internal 
service fund is cost-reimbursement. The revenue of this fund represents the recovery of all its costs through user 
charges to the departments that utilize the Fleet Maintenance Fund. The revenues of the Fleet Maintenance 
Fund are shown as fleet maintenance expenditures in the budgets of the operating departments.  
 
Department Services  
 

• Responsible for fleet maintenance for all City departments, including utilities. This includes all vehicles, 
equipment, and power operated equipment 

• Completion of all scheduled maintenance and repairs as well as unanticipated repairs; coordination of 
any outsourced specialized work 

• Management and scheduling of department ticket work order system; coordination and effective 
communication with all departments 

• Maintain all fleet records though the fleet maintenance program software 

• Budgeting, writing and researching specifications for vehicle and equipment purchases 

• Assist with various building and ground maintenance for items such as mechanical gates, overhead doors 
and loading docks  

• Care and maintenance of City owned generators 
 

 

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE – II.B. Maintain Our Existing Infrastructure  

 

 

✓ Based on historical data spanning 6 consecutive years, streamlined the budgeting process 
✓ Continue to pre plan work flow to keep seasonal equipment ready for use prior to need 

 
 

 

• Continue to work with each department to budget for and purchase the most cost-effective equipment 
without sacrificing quality, resulting in less down time 

• Make Capital purchases as early in the year as possible to avoid delivery delays 

• Research the viability of electric vehicles and equipment for future fleet needs 

• Work with Finance to investigate viability of leases where it makes sense, such as with foreman trucks 
 

 

 

 

Relates to the 2020 Strategic Plan Goals/Objectives 

Accomplishments 

2020 Goals 
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Description 2017 2018 2019 2020 

Full-Time Employees/FTE 2.00 / 2.07 2.00 / 2.07 2.00 / 2.07 2.00 / 2.07 

Part-Time Employees/FTE 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 0.00 / 0.00 

Total Employees/FTE 2.00 / 2.07 2.00 / 2.07 2.00 / 2.07 2.00 / 2.07 

 
 
 

 

 
2017 

Actual 
2018 

Actual 
2019 

Budget 
2020 

Budget 

Workload Metrics 

Number of Vehicles  95 81 95 85 

Number of Equipment Pieces 
(including trailers) 

79 81 75 80 

Number of Power Operated 
Equipment Pieces 

191 183 180 185 

 
 

Results Metrics 

Number of Tickets Addressed 658 714 720 720 

 
 
 
 
 

Staffing Summary 

Department Metrics 
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 730

2020 BUDGET

FLEET MAINTENANCE FUND - REVENUES

REVENUES:  Account # 730

407-7400 Local Department Service Fees

Miscellaneous Revenue

408-8110 Interest on Investments Interest earned on temporary investments

408-8430 Purchasing Card Rebate Rebate earned on purchasing card payment

Fees charged to departments for providing fleet maintenance services.

These fees recover all annual costs of the Fleet Maintenance Fund. 

Interfund Charges for Service
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CITY OF OCONOMOWOC 

2020 BUDGET

FLEET MAINTENANCE FUND - REVENUES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

INTERFUND CHARGES FOR SERVICE

730-407-7400-579 LOCAL DEPT SERVICE FEES 447,610 470,940 235,470 470,940 476,660

TOTAL INTERFUND CHARGES FOR SERV 447,610 470,940 235,470 470,940 476,660

MISCELLANEOUS REVENUES

730-408-8110-579 INTEREST ON INVESTMENTS 7,327 6,000 4,474 7,300 7,000

730-408-8430-579 PURCHASING CARD REBATE 6,048 3,300 1,132 3,900 3,900

TOTAL MISCELLANEOUS REVENUES 13,375 9,300 5,605 11,200 10,900

TOTAL FUND REVENUES 460,985 480,240 241,076 482,140 487,560
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 730

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

EXPENDITURES:  Account # 730-579-9933

Two full-time mechanics

Two full-time mechanics

Employer share of Social Security and Medicare

Employer share of required contribution

Employer share of premiums

Employer share of premiums

Annual aerial truck inspection Crane truck inspection

Digger derrick inspection

Electronic Monitoring Service

Fire Extinguisher Inspect/charge

Electric and Water

Gas and Heat

Telephone

Repair/Maint Contracts (Non-IT)

$2,200

151

152

Full-time Training Wages170

164 Compensatory Time Earned

222

297

240

211

100 Wages & Benefits

Purchased Services

Professional Services (Non-IT)

Crew Regular Wages

Crew Over-time Wages

Longevity

FICA

Sick Leave

Health Insurance

Life Insurance

Vacation Leave

Holiday Leave

210

Wisconsin Retirement System

Part-Time Wages without Benefits

121

122

133

125

200

Sprinkler system inspection

Professional Services (IT)

225

224

Refuse Collection

153

154

155

156

157

Electric hoist inspection

Weekly cleaning service

$600

$1,200

$1,375

$325

$100

$550

$325
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CITY OF OCONOMOWOC

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

WAGES AND BENEFITS

730-579-9933-121 FLEET CREW WAGES 101,520 108,133 54,333 130,074 134,951

730-579-9933-122 FLEET O/T WAGES 8,949 6,928 4,290 6,928 7,187

730-579-9933-125 FLEET P/T WAGES 0 0 0 0 0

730-579-9933-133 FLEET LONGEVITY 420 403 210 403 403

730-579-9933-151 FLEET FICA 10,162 10,714 5,274 10,714 11,114

730-579-9933-152 FLEET WRS 9,107 9,173 4,646 9,173 9,807

730-579-9933-153 FLEET SICK LEAVE 10,564 5,276 3,439 0 0

730-579-9933-154 FLEET HEALTH INS 28,470 26,297 13,243 26,297 28,915

730-579-9933-155 FLEET LIFE INS 827 741 422 741 768

730-579-9933-156 FLEET VACATION 9,948 11,388 6,126 0 0

730-579-9933-157 FLEET HOLIDAY 5,216 5,276 1,981 0 0

730-579-9933-164 FLEET COMP TIME 0 0 0 0 0

730-579-9933-170 FLEET TRAINING 0 2,645 0 2,645 2,744

TOTAL WAGES AND BENEFITS 185,184 186,974 93,965 186,974 195,889

PURCHASED SERVICES

730-579-9933-210 FLEET OUTSD SVCS NON-IT 3,388 5,925 756 6,475 6,675

730-579-9933-211 FLEET OUTSD SVCS IT 0 0 0 0 0

730-579-9933-222 FLEET ELEC/WATER 0 0 0 0 3,800

730-579-9933-224 FLEET GAS/HEAT 4,681 4,300 3,174 4,700 4,700

730-579-9933-225 FLEET TELEPHONE 327 0 0 0 0

730-579-9933-240 FLEET MAINT CONT NON IT 365 0 365 365 365

730-579-9933-297 FLEET REFUSE COLLECTION 25 500 45 500 500

TOTAL PURCHASED SERVICES 8,786 10,725 4,340 12,040 16,040
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 730

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

EXPENDITURES:  Account # 730-579-9933

Northern Tool

Continuing Eduction NAPA mechanical training courses

Parks - Trimmers DPW Trailer for Type III barricade

Parks - Chainsaw Specialty tools  

Parks - Gas Pressure Washer Welding supplies 

DPW Walk Behind Mower Assrt. Bins, Brackets, Organizers

DPW Trailer for water pump & hoses

Tools ($250 per employee)

Safety boots ($150 per employee)

400 gallons non-lead fuel @ 2.74/gal

Operating Supplies and Expenses

$750

$900

$1,000

340

Parks - Push mowers

Membership Dues

Training and Travel

Books and References

Publicity/Advertising

311

320

321

352

326

DPW trucks

DPW equipment

Parks & Recreation

330

Janitorial Supplies

341

Parks - (2) Leaf Blowers

300

310

Operating Supplies and Expenses

Police squad cars

Clothing and Tool Allowance

Gas and Diesel, Kerosene

Tires

343

346

Safety Supplies

Parks - 30" Twin Blade mower

351

Office Supplies

Postage

$4,320

$1,600

Electric Utility

$1,200Water Utility

Electric - Leaf Blower

Electric - Push Mower

$1,600

$250

$1,500

$500

$500

$300

$1,000

$1,200

Gloves, safety glasses, large first aid kit, hearing 

protection, hard hats, safety PPE, lockout/tagout, face 

shields, welding helmet, apron, kneeling pads, skin 

barrier cream 

DPW Asphalt tarp for truck #49

$1,100

$720

$850

Shop towels, rags, cleaning supplies, and restroom 

supplies

Fleet operating supplies & expense

$1,800

$3,200

$1,000

$500$550

Wastewater Utility

$700

$4,460

$4,000

$4,420

$3,180
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CITY OF OCONOMOWOC

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

OPERATING SUPPLIES AND EXPENSES

730-579-9933-310 FLEET OFFICE SUPPLIES 375 200 513 500 550

730-579-9933-311 FLEET POSTAGE 0 50 0 50 50

730-579-9933-320 FLEET MEMBERSHIPS 0 40 0 40 40

730-579-9933-321 FLEET BOOKS/REFERENCES 0 0 0 0 0

730-579-9933-326 FLEET PUBLICITY 75 100 0 100 100

730-579-9933-330 FLEET TRAIN/TRAVEL 855 2,000 60 1,000 2,000

730-579-9933-340 FLEET OPER SUP/EXP 24,815 33,000 21,069 33,000 18,000

730-579-9933-341 FLEET SAFETY SUP 964 1,500 232 1,200 1,200

730-579-9933-343 FLEET JANITOR SUPPLIES 1,759 1,050 522 1,050 1,050

730-579-9933-346 FLEET CLOTHING ALLOW 693 800 135 800 800

730-579-9933-351 FLEET GAS/DIESEL 841 1,100 358 1,100 1,100

730-579-9933-352 FLEET TIRES 26,682 17,400 2,581 13,900 22,300

TOTAL OPERATING SUPPLIES & EXP 57,060 57,240 25,470 52,740 47,190
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CITY OF OCONOMOWOC INTERNAL SERVICE FUND 730

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

EXPENDITURES:  Account # 730-579-9933

Ice Melt, Grounds Maintenance

DPW

Electric Utility

Parks & Recreation

Police

Wastewater Utility

Water Utility

Other

General Shop supplies

Oil for vehicles

DPW *

Electric Utility **

Parks & Recreation **

Police

Wastewater Utility

Water Utility

Oil for equipment

** Power operated equipment

Maintenance of City Property 

400 Repair & Maint of Buildings

400

Annual Garage door inspection and repair

420

Other

Maintenance 

& Repairs

$16,000

$37,930

Repair & Maint of Equip430

$4,585

Repair & Maint of Vehicles

410 Repair & Maint of Grounds

$17,290

Other

$18,000

435 Repair & Maint of Equip (Non-Fleet)

*  Cemetery equipment & plows & parts; sweeper parts

Cordless tool battery replacements

$16,715

$21,565

$100

$1,370

Payment to Technology Internal Service Fund 700 for system support,

repairs, maintenance, and depreciation
509 Technology

500 Fixed Charges

$1,000

$3,010Scanner and modus update (for different vehicle 

models)

$8,000

Maintenance 

& Repairs

$29,000

$2,500

$3,200

$4,000

$5,000

$22,225

$4,085

$2,320

$4,460
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CITY OF OCONOMOWOC

2020 BUDGET

FLEET MAINTENANCE FUND - EXPENDITURES

2018 2019 06/2019 2019 2020

ACCT NO ACCOUNT DESCRIPTION ACTUAL ADOPTED ACTUAL ESTIMATED BUDGET

MAINTENANCE OF CITY PROPERTY

730-579-9933-400 FLEET RPR/MAINT BLDGS 1,663 2,500 185 2,500 2,500

730-579-9933-410 FLEET RPR/MAINT GRNDS 3,574 600 0 600 600

730-579-9933-420 FLEET RPR/MAINT VEH 79,941 122,206 26,440 113,940 117,605

730-579-9933-430 FLEET RPR/MAINT EQUIP 90,558 116,140 35,454 96,435 100,740

730-579-9933-435 FLEET RPR/MAINT EQUIP NF 12,344 4,110 142 4,110 4,010

TOTAL MAINTENANCE OF CITY PROPERTY 188,081 245,556 62,221 217,585 225,455

FIXED CHARGES

730-579-9933-509 FLEET TECHNOLOGY 3,870 4,750 2,375 4,750 4,800

TOTAL FIXED CHARGES 3,870 4,750 2,375 4,750 4,800

TOTAL FUND EXPENDITURES 442,981 505,245 188,371 474,089 489,374

NET SURPLUS (FUND BALANCE APPLIED) 18,004 (25,005) 52,704 8,051 (1,814)
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LONG TERM FINANCIAL PLAN (LTFP) 
2020-2024 
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City of Oconomowoc 
Long Term Financial Plan 2020-2024 
 

Overview 
The purpose of the City’s Long Term Financial Plan (LTFP) is to set forth a funding roadmap for the City’s 

vision and operations over a five-year period.  This document assists City leaders in prioritizing 

initiatives, services provided and capital spending.   

The LTFP includes high level operating projections to identify trends and focuses more on the detail of 

the capital spending over the next five years.  It enables the City to identify challenges and opportunities 

and assists in understanding the long-term impacts of current decisions.  The LTFP is a high level plan 

and is implemented through the City’s annual budget process.   

Background 

Who We Are - City Services Provided 
The City of Oconomowoc is a full service city providing police/fire protection, thoughtful development 

and economic growth, maintenance of the City’s transportation network/infrastructure, utility services, 

and quality of life services such as park/recreation and the library.  The city also has support functions 

including elected offices, administration, city clerk, planning and economic development. 

The City’s general operations are primarily funded through the property tax levy.  The utility services are 

primarily supported by user fees.  These funds are used to carry on the daily operations of the City as 

well as the continuous investment in the City’s capital assets.   

 

Factors Driving City Services Provided 
The City is fortunate to be a growing community.  Our community also prides itself on the unique quality 

of life opportunities available.  The demand for services from our citizens in conjunction with the growth 

of our community drives the service levels provided.  The City is poised well for continued residential 

and commercial growth in the future.   Following are a few charts that show the growth trends in the 

City over the last 10 years. 
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Challenges 
There are challenges to providing services to our citizens at a level that is desirable and affordable.  

Communities face challenges with rising costs of expenses as well as limited funding growth.   

Funding Sources 
The City has a variety of revenue sources used to fund services shown in the following chart.  Property 

taxes are the City’s largest funding source.  Many of the other revenue sources are based on factors 

outside of the City’s direct control.  For example, state aid is controlled by the state budget and funding 

formulas, property tax equivalent is based on a PSC formula and permits and room tax are influenced by 

the economy.  Other funding is affected by people’s behaviors such as penalties and fines through the 

police department or recreation program fees. 
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THE CITY’S POPULATION 

HAS GROWN 19% OVER THE 

LAST 10 YEARS.  ASSUMING 

THIS SAME RATE OF 

GROWTH, THE CITY’S 

POPULATION IN 2028 

COULD BE 20,000. – AN 

INCREASE OF 3,200 PEOPLE. 

 

THE CITY’S NEW 

CONSTRUCTION GROWTH 

HAS EXCEEDED WAUKESHA 

COUNTY’S IN 7 OUT OF THE 

LAST 10 YEARS. 
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Property Tax Levy & Levy Limits 
The City’s property tax levy is restricted by the State of Wisconsin through the enforcement of levy limits 

on local governments.  This restriction on the City’s largest funding source is challenging.  The current 

law restricts levy increases to 0% or the percentage of growth (net new construction) in the community, 

whichever is greater.  An adjustment can be added to a community’s limit for debt issuances and the 

closure of TIF districts.    The law also allows the carry forward of unused levy capacity with certain 

restrictions and limitations.  

Oconomowoc is fortunate to have had growth in the past and is positioned for growth in the future.  

This growth will help pay for existing service cost increases, but we will be challenged to also fund the 

increased service demands caused by that same growth.   

Intergovernmental Funding 
The City receives about 12% of funding from other governments including the State of Wisconsin, 

Waukesha County and the federal government.  The three primary sources being shared revenue and 

transportation aid from the State of Wisconsin as well as county/intersystem library aids.  Shared 

revenue is determined by the State of Wisconsin and has been frozen for a number of years.  

Transportation aid is determined by the State using a formula based on average spending over a period 

of time.  And finally library aid is determined by Waukesha County and the Library System.   

Property 
Taxes
56%

County/ 
State/ 

Federal Aid
12%

Property Tax 
Equivalent

9%
Charges for 

Service
8%

Licenses & Permits

5%

Penalties & Fines

2%
Room Tax

1%
Misc
7%

Revenue Mix - 2019 Budget  

56% - PROPERTY TAX IS THE 

CITY’S MAJOR FUNDING 

SOURCE  

44% - OTHER FUNDING 

SOURCES ARE LARGELY 

CONTROLLED BY OUTSIDE 

FACTORS SUCH AS THE 

ECONOMY, USERS OF THE 

SERVICE OR OTHER ENTITIES 
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Expenses of the City 
The City is in the business of providing services to our citizens.  It is not a surprise that the majority of 

the City’s expense is for staffing to provide those services.  About 41% of the City’s general fund 

expenses are related to police & fire public safety services 
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2%Misc 

31%

General Fund Expenses -
2019

Police, 
27%

Public 
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21%
Fire, 14%

Parks & 
Recreation, 

14%

Library, 
8%

Other, 
16%

GENERAL FUND EXPENSES BY 
FUNCTION - 2019

 

THE CITY’S SECOND 

LARGEST REVENUE SOURCE 

IS AID PROVIDED BY OTHER 

GOVERNMENT ENTITIES.   
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Capital Investment 
The City has levied a slowly increasing amount for Capital over the last 10 years.  During the years of 

2010 – 2019 the Capital levy has increased from $1.5 Million to just over $2 Million. 

 

 

 

 

 

Debt 
The City uses debt conservatively as a funding source for capital projects.  The City currently has debt 

outstanding for the multi-year street projects initiative, the community center construction, WRS prior 

service liability and trunked radio note.  The total amount of outstanding debt funded by the tax levy is 

$12.3 million.  The State of Wisconsin limits a municipality’s debt to 5% of the equalized value of the 

community.  The City is well under the $112 million in allowed debt capacity. 

 -
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General City Capital Levy History
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General Fund Reserves 
 

The City’s general fund reserves totaled about $9.7 million at the end of 2018.  The majority of these 

reserves are not available to spend.  The City has about $3.8 million in reserves that the City has 

flexibility in determining their purpose.  Currently the City is using the unassigned fund balance to 

advance funds to capital projects that will be refunded in the future through impact fees and special 

assessments.  The LTFP provides the City with a mechanism to plan for any potential spend down in a 

thoughtful and deliberate manner.  

 

 $-
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2014 2015 2016 2017 2018

General Obligation Debt Outstanding v. Debt Limit

Trunked Radio WRS Prior Service Liability Streets

Community Center TID Electric

Debt Limit

Nonspendable
412,405 

Assigned
1,041,519 

Restricted
7,411 

Committed
196,260 

Unassigned -
Reserve Policy

4,264,195 

Unassigned
3,803,723 

2018 General Fund Balance

 

THE CITY’S DEBT LIMIT IN 2018 

WAS $112 MILLION.    

THE CITY HAS $12 MILLION IN 

OUTSTANDING DEBT – USING 

11% OF ITS’  $112 MILLION 

LIMIT. 
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Five Year Projection 

As we plan for the future to ensure financial sustainability, a forecast was developed of operational and 

capital investments.  This projection will assist the City in identifying potential challenges and 

opportunities ahead.   

What are some of the future challenges & opportunities? 
• Levy limits restrict the City’s flexibility in raising additional revenue.  However, the City is 

fortunate to be poised for continued growth which will assist in funding existing services.  With 

continued growth the demand for the city services also increases.   

• To meet these service demands, the City will likely need to increase staffing and other 

operational costs in the future.   

• Other major revenue sources such as state aid are not expected to grow at the same pace as 

expense increases. 

• Hydrant rental fees are currently collected through the tax levy.  Wisconsin legislature allows for 

this fee to be collected through the water bills without decreasing the current levy.  This option 

is available at the time a Water Rate Case application is submitted. 

• The City has been conservative in using debt financing in the past.  Debt capacity is available for 

funding future capital items if necessary. 

 

Assumptions Used in the Five Year Projection 
Following are the major assumptions used in the 2020-2024 operating forecast.  

Operating Expenses 

• Current service levels are maintained 

• Additional Police Officer in 2020 and 

2021 and one Field Crew in 2021,  

• 2020 Cost of living wage adjustment of 

2.5%, matching the Police Contract. 

• Health insurance increases of 4% 

• Utility cost increases of 3%  

• Risk management increases of 2.5%  

• All other operating costs increases 1% 

 

Operating Revenue 

• Stable state aid Revenues 

• Licenses and permits are flat 

• Library aid increase of 1.5% per year 

• Property tax equivalent payments from 

utilities increase 1.0%.  

• PILOT payments growing through 2022 

• Increased interest revenue from 

investments. 

• Net new construction of 3.5% for 2020 

& 3% for 2021. 
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General City Projection 
Below is a chart showing the projected operating and capital spending over the next 5 years.  Using 

projections that are based on conservative assumptions shows that the future years (2020-2024) of the 

projection exceed the City levy limit constraints.   

 

 

General City Capital 
Following is a chart summarizing the projected capital levy needs over the next 5 years, as compared to 

the current level of levy funding. 

 

It’s important to understand that these projections are high level conservative assumptions.  Each year 

the City updates assumptions based on current information.  What we can learn from this projection is 

that the City will not have many options for significant new funding available for capital needs.  It’s likely 

that any new available levy capacity will be needed for operations.  Therefore, we should continue to 

look at our capital needs, prioritize our capital investments and determine alternative funding sources 

for capital projects that we decide to invest in. 
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Utility Financials: 
The City owns and operates three utilities – Wastewater, Water and Electric.  Each utility is funded by 

user charges and undergoes a periodic rate review to ensure usage rates keep pace with changes in 

operational costs.  The City Utilities have a variety of capital needs, but they can be summarized into the 

same major categories.  The largest capital investment for the utility is maintenance and expansion of 

our infrastructure.  

The following charts illustrate the operating income and rate of return for each utility.  

 

Wastewater Utility 
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Wastewater Capital Expenditures
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A 3% ANNUAL RATE INCREASE IS PROJECTED OVER THE NEXT FIVE YEARS TO FUND THE WASTEWATER UTILITY 

OPERATIONS & CAPITAL INVESTMENTS. 
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Water Utility 
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WE ANTICIPATE A FULL RATE APPLICATION IN 2020 WITH ABOUT A 13% OVERALL INCREASE EFFECTIVE MIDYEAR. AND 

3% ANNUAL INCREASES THEREAFTER. 
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Electric Utility: 
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WE COMPLETED A FULL RATE APPLICATION IN 2019 WITH ABOUT A 3.14% OVERALL INCREASE EFFECTIVE 2019.  THE 

NEW AUTHORIZED RATE OF RETURN IS 5.6%. 
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Utility Capital Funding: 
 

The Utilities mainly fund capital out of reserves and recover the costs through depreciation expense in 

the rate structure.  Some capital items are funded through impact fees or special assessments.  As 

shown in earlier charts, the level of capital spending identified can be supported in the utility’s rate 

structure with modest increases.  The chart below shows the amount of capital spending for the utilities 

by the funding source identified.   

 

Summary 
The City will continue to face challenges in funding operations and capital considering the levy limit 

restrictions.  The information presented in this document provides background for the City to continue 

discussions regarding the City’s direction and priorities.  Circumstances are ever changing.  Factors such 

as the economy, state legislation and unforeseen opportunities can impact our planning efforts.  The 

City will continue to monitor and adjust as we receive new information, rebalancing priorities to meet 

the City’s goals of making Oconomowoc “Lake Country’s premier destination to live, work and play”. 
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2020 2021 2022 2023 2024

Initiatives 125,000         -                 2,550,000      -                 -                 

Infrastructure 4,676,500      6,060,000      2,195,000      2,780,000      2,735,000      

Building & Grounds 211,835         1,228,260      556,000         211,000         4,624,000      

Fleet Equipment 409,000         744,000         549,000         661,000         526,000         

Other Equipment 536,568         467,507         638,445         675,516         599,280         

Other 110,000         225,000         75,000           75,000           95,000           

6,068,903      8,724,767      6,563,445      4,402,516      8,579,280      

2020 2021 2022 2023 2024

Property Tax Levy 2,107,403      3,604,767      2,863,445      2,692,516      3,287,280      

Debt 2,030,000      4,960,000      1,000,000      1,000,000      4,575,000      

Reserves -                 -                 -                 -                 -                 

Other 1,931,500      160,000         2,700,000      710,000         717,000         

Total 6,068,903      8,724,767      6,563,445      4,402,516      8,579,280      

2020 2021 2022 2023 2024

General/Capital Projects Fund 5,868,903      8,724,767      4,013,445      4,402,516      7,862,280      

TIF Fund 125,000         -                 2,550,000      -                 -                 

Ambulance Fund -                 -                 -                 -                 -                 

Park Impact Fee Fund -                 -                 -                 -                 717,000         

Technology Fund 75,000           -                 -                 -                 -                 

Total Capital 6,068,903      8,724,767      6,563,445      4,402,516      8,579,280      

2020 2021 2022 2023 2024

DPW 4,981,500      6,889,000      3,021,000      3,421,000      3,272,000      

Finance -                 150,000         -                 -                 -                 

Fire 476,568         467,507         638,445         675,516         494,280         

Library 36,000           130,800         25,000           -                 3,575,000      

Parks 360,835         968,460         2,760,000      185,000         1,012,000      

Police 139,000         119,000         119,000         121,000         226,000         

Tech 75,000           -                 -                 -                 -                 

Total Capital 6,068,903      8,724,767      6,563,445      4,402,516      8,579,280      

Capital by Department

Capital by Fund

Capital by Funding Source

Capital by Type

SUMMARY SCHEDULE OF CAPITAL (EXCLUDING UTILITIES)

LONG TERM FINANCIAL PLAN 2020-2024

CITY OF OCONOMOWOC
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Project Title:

Department: Date: 5/6/2019

Department Priority: Mandatory (Legal, compliance or regulatory mandate)

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget -$                 75,000$          75,000$          75,000$          75,000$          75,000$          375,000$        

Revenue Budget -$                 -$                 

Net City Cost -$                 75,000$          75,000$          75,000$          75,000$          75,000$          375,000$        

Design -$                 Grant -$                 

Construction 375,000$        Impact Fees -$                 

Misc/Permits/Fees -$                 Reserves -$                 

Furniture/Equipment -$                 Water Utility -$                 

XX -$                 XXX -$                 

XX -$                 Subtotal Revenue -$                 

XX -$                 

Total Cost 375,000$        Total Levy 375,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Adaptive Management

DPW

Cost Detail Revenue Detail

The adaptive management program finances changes and improvements along the Oconomowoc River watershed for long term positive impacts to 
the runoff waters.  Improvements would take place on lands that abut the river and would include buffer strips or grading to minimze the amount of 
runoff from farming operations.  The annual expenditures take into consideration grant funds and contributions from other imp acted entities. 

In partnership with the Wastewater Utility we are working towards compliance with the amount of total suspended solids (TSS) and phosphorus (P) 
that enter into the area lakes and river.  Both the Wastewater Utility and the City's Stormwater  MS4 permit (Muncipal Separate Storm Sewer 
Systems) need to comply with new limits for TSS and P.  On the City's side, we would need to construct a stormwater treatment facility to meet the 
new limits.  In the absence of any design or major planning, we estimate the cost of a facility at $10 million. 

This is a five year program at $75,000/year starting in 2016.

Y:\Long Term Financial Plan\2020\2020-2024 LTFP CAPITAL REQUESTS-Department Workpapers\DPW\New and changed Worksheets for 2020-2024\2020 - 2024 Adaptive Management Program
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Project Title:

Department: Date: 1/28/2016

Department Priority:  Strategic Planning/Goal

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Full Budget 866,487$         850,013$         1,160,809$      1,228,211$      898,691$         5,004,211$     

Other Muni's 389,919$         382,506$         522,364$         552,695$         404,411$         2,251,895$     

Net City Cost ‐$ 476,568$         467,507$         638,445$         675,516$         494,280$         2,752,316$     

2019 476,568$         Sale of Existing Vehicle

2020 467,507$         Ambo Fund 550,000$        

2021 638,445$         ‐$

2022 675,516$         Subtotal Revenue 550,000$        

2023 494,280$        

Total Cost 2,752,316$      Total Tax Levy 2,202,316$     

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Western Lakes Fire District Capital Plan

FIRE

Cost Detail Revenue Detail

Western Lakes Fire District Capital Plan as approved by the Owner Municipalities.

2020‐2024 are future year approved budgets
2024 is proposed.

5 year capital plan approved by owner municipalities.  Detail pages are included in the WLFD budget packets. 

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Fire‐Ambo‐WLFD\2020‐2024 WLFD Capital_updated.xlsx
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Project Title:

Department: Date: 04/22/19

Strategic Priority

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 20,000$            20,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  20,000$            ‐$                  ‐$                  ‐$                  ‐$                  20,000$           

Design ‐$                  Grant ‐$                 

Construction ‐$                  Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment 20,000$            Debt ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 20,000$            Total Tax Levy 20,000$           

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Taser Replacement

Police Department

Cost Detail Revenue Detail

Immediate

The department was recently notified by the manufacturer (Axon) that the X26 Taser (Electronic Control Device) will no longer be serviced, and they 
will begin phasing out the X26P Taser in the future. The department currently has 3 ‐ X26 and 5 – X26P tasers. One of the X26P Tasers is not 
operational and has been sent in to Axon to determine if it can be repaired. 

Axon has introduced the T7 Taser, which has redesigned to improve ergonomics and allow for the ability to deploy 2 cartridges without having to 
reload. The functionality is different than the X26 and X26P Tasers. The department is recommending the purchase of 6 – T7 Tasers, cartridges and 
holsters.

The introduction of Tasers into the Use of Force Continuum has significantly reduced the number of officer and suspect injuries. Often, the display of 
the Taser is sufficient to de‐escalate a situation. For consistency, the 6 – T7 Tasers would be the primary Taser, and the remainder would be used 
when additional Tasers were needed.

Tasers were initially purchased in 2009, and the department has maintained eight operational Tasers. As the X26 Tasers have become inoperable, 
they have been replaced with the X26P.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Police\New and changed worksheets\Capital Budget Summary Form 2020 taser.xlsx
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Project Title:

Department: Date: 04/22/19

Strategic Priority

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 119,000$         119,000$         119,000$         121,000$         121,000$         599,000$        

Revenue Budget ‐$

Net City Cost ‐$ 119,000$         119,000$         119,000$         121,000$         121,000$         599,000$        

Squads 527,000$         Grant ‐$

Squad Decal 17,500$            Impact Fees ‐$

Squad Changeover labor 27,500$            Reserves ‐$

Squad Equipment 27,000$            Trade in Value (~30% squad cost) 158,100$        

‐$ ‐$

‐$ Subtotal Revenue 158,100$        

‐$

Total Cost 599,000$         Total Tax Levy 440,900$        

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Squad Car Replacement

Police Department

Cost Detail Revenue Detail

Immediate

Ongoing replacement of our fleet.  Due to mileage and wear and tear on the squads, three squads are typically replaced every year.  This translates to 
a squad typically being replaced every two years.  Due to mileage on current squads, requesting three squads for 2020 as we only did two squads for 
2019.  The choice of manufacturer is very limited (Ford, Cheverolet, and Dodge), and the prices increase annually with no ability to negotiate pricing 
due to state pricing.  In addition, when the manufacturer makes a design change as expected in 2021, it requires the department to purchase new 
squad equipment.  In anticipation of change, we will be replacing three squads in 2021, two squads in 2022, two squads in 2023 to lessen the impact.  
In 2024, the fleet should be all new models with new equipment.   

The scheduled replacement of vehicle is necessary to ensure reliable equipment for PD operations. Not replacing vehicles within this time frame 
increases maintenance costs, and decreaes trade in values.  This replacement schedule is needed to maintain adequate vehicle relaibility.

Squads are rotated on a bi‐annual basis.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Police\New and changed worksheets\2020 Capital Squad Car Replacement_NewUpdate‐FullRev.xlsx
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Project Title:

Department: Date: 2/24/2017

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 1,231,500$      1,231,500$     

Revenue Budget ‐$                 

Net City Cost ‐$                  1,231,500$      ‐$                  ‐$                  ‐$                  ‐$                  1,231,500$     

Design 246,300$         Grant ‐$                 

Construction 985,200$         Impact Fees 1,231,500$     

Reserves ‐$                 

Debt ‐$                 

‐$                 

Subtotal Revenue 1,231,500$     

Total Cost 1,231,500$      Total Levy ‐$                 

Scope & Description

Analysis of Need/Impact

Analysis of Need/Impact

Previous Action

Previous Action

Extension of Thackeray Trail

DPW

CAPITAL BUDGET SUMMARY

Cost Detail Revenue Detail

Complete the connection of Thackeray Trail from Summit Avenue to Silver Lake Street.

Forest Street is the last transportation connections between Summit Avenue and Silver Lake Street until you travel to Valley Road which is a distance 
of 1.4 miles on Summit Avenue and 2.0 miles on Silver Lake Street. Extending Thackeray Trail would provide options for faster response by emergency 
services by adding an optional response route when Forest Street and/or Summit Avenue have heavy traffic or unavailable.

The extension of Thackeray Trail was last worked on between 2011 and 2013. The Common Council opted to not take action on the requirements for 
receiving the permits form the Wisconsin Department of Natural Resources (WDNR). As part of the Long Term Finance Plan in 2018, the Common 
Council approved $150,000 for the work needed to submit an application for the WDNR permits.

C:\Users\ahaller\Documents\Book1
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Project Title:

Department: Date: 2/24/2017

Department Priority:  Mandatory (Legal, compliance or regulatory mandate)

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 660,000$         660,000$        

Revenue Budget 350,000$         ‐$                 

Net City Cost ‐$                  310,000$         ‐$                  ‐$                  ‐$                  ‐$                  660,000$        

Design Grant 150,000$        

Construction 660,000$         Impact Fees ‐$                 

Misc/Permits/Fees Reserves ‐$                 

Furniture/Equipment ‐$                  Adaptive Management  200,000$        

‐$                  ‐$                 

‐$                  Subtotal Revenue 350,000$        

‐$                 

Total Cost 660,000$         Total Debt 310,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Forest Street Storm Sewer and Storm Water Pond

DPW

Cost Detail Revenue Detail

The Forest Street drainage system has approximately 175 acres of total contributing area.  This drainage area drains toward the Oconomowoc River 
and is subject to current DNR stormwater permit TMDL monitoring requirements.  A 2016 study recommends the construction of an approximate 2 
acre stormwater pond designed to reduce total suspended solids from the contributing drainage area by 62 percent and total phosphorus by 44 
percent.  This project also addresses drainage shortfalls located throughout the drainage system through the construction of additional  storm sewer 
conveyance systems.

• The current WPDES permit contains a compliance schedule for meeting the TP limits with a final compliance date of April 1, 2022.
• The City of Oconomowoc municipal separate storm sewer system (MS4) has water quality and quantity issues at several locations in the City.
• There is frequent flooding in a low spot that exists in the residential area north of Forest Street.
• The purpose of this project is to improve local stream/lake health while also moving the City closer to compliance with the recently released Total 

Maximum Daily Load (TMDL) DNR requirements.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Final\Updated from Emails\2020 Forest Street Storm Sewer and Pond.xlsx
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Project Title:

Department: Date: 2/23/2017

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 50,000$            50,000$            50,000$            50,000$            50,000$            250,000$        

Revenue Budget ‐$                  ‐$                 

Net City Cost ‐$                  50,000$            50,000$            50,000$            50,000$            50,000$            250,000$        

Design 250,000$         Grant

Construction Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment ‐$                  Water Utility ‐$                 

XX ‐$                  Debt

XX ‐$                  Subtotal Revenue ‐$                 

XX ‐$                 

Total Cost 250,000$         Total Levy 250,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Design Street Program

DPW

Cost Detail Revenue Detail

In order to try and prepare for the next year's street projects, Engineering design of $50K per year is being budgeted to prepare for the next year.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Final\Combined General Fund\Spreadsheets\A9 DPW 2020‐2024 Engineering Design.xlsx
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Project Title:

Department: Date: 2/23/2017

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 1,625,000$      1,050,000$      1,075,000$      1,100,000$      1,125,000$      5,975,000$     

Revenue Budget ‐$                  ‐$                 

Net City Cost ‐$                  1,625,000$      1,050,000$      1,075,000$      1,100,000$      1,125,000$      5,975,000$     

Design Grant

Construction 5,975,000$      Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment ‐$                  Water Utility ‐$                 

XX ‐$                  Debt 600,000$        

XX ‐$                  Subtotal Revenue 600,000$        

XX ‐$                 

Total Cost 5,975,000$      Total Levy 5,375,000$     

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Street Maintenance Program

DPW

Cost Detail Revenue Detail

In order to try and keep pace with the deterioration rate, an annual investment of at least $1,000,000 needs to be made for street reconstruction and 
resurfacing projects.  Determination of the streets to be worked on is based on a 1 to 10 point rating system.  The rated value of the streets is 
reviewed every two years. DPW coordinates the street work with all of the utilities.  This allows the utilities to address their infrastructure repairs
and/or replacements prior to the new street surface being installed.
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Project Title:

Department: Date: 4/13/2018

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 1,000,000$      1,000,000$      1,000,000$      1,000,000$      1,000,000$      5,000,000$     

Revenue Budget ‐$                  ‐$                 

Net City Cost ‐$                  1,000,000$      1,000,000$      1,000,000$      1,000,000$      1,000,000$      5,000,000$     

Design 500,000$         Grant ‐$                 

Construction 4,500,000$      Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment ‐$                  Water Utility ‐$                 

XX ‐$                  Debt 5,000,000$     

XX ‐$                  Subtotal Revenue 5,000,000$     

XX ‐$                 

Total Cost 5,000,000$      Total Levy ‐$                 

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

2020 ‐2024 Accelerated Street Maintenance Program

DPW

Cost Detail Revenue Detail

In order to try and keep pace with the deterioration rate, an annual investment of at least $1,000,000 needs to be made for street reconstruction and 
resurfacing projects.  Determination of the streets to be worked on is based on a 1 to 10 point rating system.  The rated value of the streets is 
reviewed every two years. DPW coordinates the street work with all of the utilities.  This allows the utilities to address their infrastructure repairs
and/or replacements prior to the new street surface being installed.

Allows maintenance of streets prior to falling to the level where they need to be reconstructed.  The streets in the accelerated program can be done 
for $100‐$130 per lineal foot versus the $280‐$300 for reconstruction.

Pilot program in 2017 with Riverwood Trails completed as part of the Street Maintenance Program. For the 2018 LTFP, Common Council approved an 
additional $1,500,000 to accelerate the improvements to the streets in River Highlands and most of the Orchards subdivisions. Our 2019 projects 
included $1,000,000 for the Whitman Hills subdivision.
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Project Title:

Department: Date: 2/22/2017

Strategic Priority Improve & Maintain our Infrastructure/Facilities ‐ Maintain our Existing Infrastructure

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 230,000$         230,000$        

Revenue Budget ‐$   ‐$  

Net City Cost ‐$   230,000$         ‐$   ‐$   ‐$   ‐$   230,000$        

Vehicles & Equipment 230,000$         Grant

Construction Impact Fees

Misc/Permits/Fees Reserves

Furniture/Equipment XXX

XX XXX

XX Subtotal Revenue ‐$  

XX

Total Cost 230,000$         Total Levy 230,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

Replace 1996 Ford Snow Plow Truck #57

DPW

CAPITAL BUDGET SUMMARY

Cost Detail Revenue Detail

Purchase municipal plow truck.

Anticipate replacement based on 20 to 25 year service life.  We anticipate that the unit will need to be replaced but will evaluate its condition in 
2019

This vehicle has been part on the on going long term plan and will continue to be re‐evaluated annually.  
2015 ‐ increased from $170k to $190k for market projected increase, moved from 2019 to 2020
2016 ‐ increased from $190k to $200k for market projected increase based on 2016 truck purchase
2018 ‐ Increased from $200k to $230k for market price and tandem axle
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Project Title:

Department: Date: 5/6/2019

Strategic Priority

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 110,000$        110,000$        

Revenue Budget -$                 

Net City Cost -$                 110,000$        -$                 -$                 -$                 -$                 110,000$        

Design 10,000$          Grant -$                 

Construction 100,000$        Impact Fees -$                 

Misc/Permits/Fees -$                 Reserves -$                 

Furniture/Equipment -$                 Debt -$                 

-$                 -$                 

-$                 Subtotal Revenue -$                 

-$                 

Total Cost 110,000$        Total Tax Levy 110,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

file-V:DPW Budget/Budget Worksheets/Capital Budget Summary Form - 2020 Bridges

CAPITAL BUDGET SUMMARY

2020 Bridge Rehabilitation Program

Public Works

Cost Detail Revenue Detail

Improve and Maintain Our Infrastructure

Inspections have identified significant repairs and maintenance needed to keep the bridges structurally sound. The bridges being focused on in 2020 
are the North Lake Road (WI 67) bridge over Lac La Belle (B-67-292) and the E. Grove Street bridge over the Oconomowoc River - West Channel (P-67-
788). Engineering has already been completed for bridge P-67-788. Design and permitting for a sea-wall must be accomplished for bridge P-67-292 
with permits required from the DNR and Army Corps of Engineers. 

Biannual bridge inspection are completed on even years, the last one completed in 2018, has revealed significant repairs and maintenance work that 
is required to be completed to maintain the structural integrity of the two above-mentioned bridges. 

A bridge maintenance project was bid out in January 2019 which included 6 of the 9 City owned and maintained bridges. Bids were opened in 
February 2019 which included planned maintenance work to be accomplished on bridge (B-67-788) however due to budgetary contraints this bridge 
was deleted from the project which was awarded in March 2019. Necessary improvements to bridge B-67-788 were to be budgeted for and bid along 
with planned maintenance work on bridge P-67-292 in 2020. 
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Project Title:

Department: Date: 5/10/2019

Strategic Priority

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:  installation 

Expenditure Budget 36,000$            36,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  36,000$            ‐$                  ‐$                  ‐$                  ‐$                  36,000$           

Design ‐$                  Grant ‐$                 

Construction Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment 36,000$            Debt ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 36,000$            Total Tax Levy 36,000$           

Scope & Description

Analysis of Need/Impact

Previous Action

Sliding Door Replacement

Library

II: Improve and maintain our infrastructure/facil

CAPITAL BUDGET SUMMARY

Cost Detail Revenue Detail

Replace all three sliding doors at library entrance. 

The outermost door stops working when the weather is very cold, very hot/humid, and at other times. This results in staff needing to call in a repair 
person, and leave the door standing open until it is fixed ‐‐ often the rest of the day/evening. This results in wasted heat/air conditioning, which costs 
energy and money. This door was replaced about ten years ago, but due to the doors opening and closing over 300,000 times per year, they have 
worn out.
The other two doors' motors and tracks are wearing out, and due to the age of those doors (32 years) it is getting harder to find replacement parts 
and repair service. The building maintenance supervisor recommends replacing them before they stop working, to make sure we are able to do the 
project in a planned, orderly, adequately budgeted manner. 
If it is not financially possible to replace all three, we could replace just the outermost door, which is the one that currently malfunctions. However, 
the building maintenance supervisor has advised that replacing all three at once will provide savings in parts and labor, and will minimize disruption in 
services to citizens.

The outer automatic door was replaced about ten years ago. 
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Project Title:

Department: Date: 1/23/2015

Department Priority:  Strategic Planning/Goal

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 125,000$         1,375,000$      1,500,000$     

Revenue Budget ‐$

Net City Cost ‐$ 125,000$         ‐$ 1,375,000$      ‐$ ‐$ 1,500,000$     

Design & Engineering 125,000$         Grant

Construction 1,375,000$      Impact Fees ‐$

Misc/Permits/Fees ‐$ Reserves 125,000$        

Furniture/Equipment ‐$ TIF 1,375,000$     

‐$

‐$ Subtotal Revenue 1,500,000$     

‐$

Total Cost 1,500,000$      Total Levy ‐$

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Boat Launch Development

Parks, Recreation & Forestry

Cost Detail Revenue Detail

Develop new entrance / exit and dedicated traffic lanes for boat launch to include two handicapped trailer parking stalls and trailer parking stalls on 
site to meet the DNR standards.  Project will improve access to the boat launch and create a safer parking area for beach / park users.  

Partnership is required to make this project successful.  Cost sharing agreements need to be established with the Town and Village.  DNR Grant funding 
is an additional component that is required for the project to move forward.  Recreational Boating Grant may provide funding up to 50% for 
construction.

Recommendation for implementation includes a RFP for design and engineering to occur in 2020.  Based on a cost effective plan and estimates; 
various juristictions would establish cost sharing agreements for construction in 2021.

The current boat launch located at City Beach has existed for 30+ years.  The parking lot and launch are in need of repair.  Traffic flow and pedestrian 
safety is an ongoing concern becuase the public parking for the beach / park is combined with the boat launch traffic and staging.  Staff developed 
several potential solutions in 2010 & 2011 to address these issues.  As priorities changed for the City, the boat launch project dropped on the priority 
list.  

The launch serves more than the City of Oconomowoc. Surrounding jurisdications should be involved with the project as well as the State of 
Wisconsin Department of Natural Resources.

None taken.  Concepts were discussed at various public meetings with no resolution.
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Project Title:

Department: Date: 2/22/2018

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 30,000$            30,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  30,000$            ‐$                  ‐$                  ‐$                  ‐$                  30,000$           

Design ‐$                  Grant ‐$                 

Construction ‐$                  Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment 30,000$            ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 30,000$            Total Levy 30,000$           

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Chaffee Road Park Baseball Field Backstop Replacement

Parks, Recreation & Forestry

Cost Detail Revenue Detail

The project will remove the backstop and sideline fencing and be replaced with new fencing that will provide the appropriate safety and playability 
features for the expanded use.

The current backstop at Chaffee Road Park baseball field does not serve well as a backstop as it is only about 12 ft high and straight up.  We would like 
to replace this backstop with one that will stop foul balls with a height of 20 ft with an overhang.  Currently foul balls land in the street with the 
potential of hitting pedestrians and cars.  With the sale of Silver Lake Street (Old YMCA) we no longer have that ball diamond.  Therefore, additional 
games and older age groups will need to use Chaffe Road Park field.  The existing backstop and dugout safety fencing  will not provide appropriate 
safety for the participants based on the various age groups that will now use the site.  The project will remove the backstop and sideline fencing and 
be replaced with new fencing that will provide the appropriate safety and playability features for the expanded use.

None
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Project Title:

Department: Date: 5/7/2019

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 25,835$            25,835$           

Revenue Budget ‐$                 

Net City Cost ‐$                  25,835$            ‐$                  ‐$                  ‐$                  ‐$                  25,835$           

Design Grant ‐$                 

Construction 25,835$            Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment ‐$                  ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 25,835$            Total Tax Levy 25,835$           

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Roosevelt Park Parking Lot Pulverize & Overlay Project ‐ Add Curb and Gutter

Parks, Recreation & Forestry

Cost Detail Revenue Detail

Roosevelt Park Parking Lot Pulverize/Overlay/Storm Sewer project scheduled for 2020.  Add curb and gutter.

1)  Pulverize/Overlay = Part of the Streets budget
2)  Curb ‐ Improvement to keep water out of picnic areas and Imagination Station shaded sitting area. (Pricing based on 2019 bids)

a)  North Curb = 700 linear feet x  $19.50 =  $13,650
b)  South Curb (DPW Building west to Restroom) 375 linear feet x $19.50 =  $7,310
c)  South Curb (Restroom west to Trail Head)  250 linear feet x $19.50 = $4,875
TOTAL CURB $25,835

DPW rating system used to determine timing of project as well as coordinating with sewer project scheduled for 2019.
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Project Title:

Department: Date: 2/26/2017

Department Priority:  Preferred

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 120,000$         120,000$        

Revenue Budget ‐$                 

Net City Cost ‐$                  120,000$         ‐$                  ‐$                  ‐$                  ‐$                  120,000$        

Design ‐$                  Grant ‐$                 

Construction 120,000$         Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment ‐$                  ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 120,000$         Total Levy 120,000$        

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Blain Street Park Tennis Courts

Parks, Recreation & Forestry

Cost Detail Revenue Detail

Complete reconstruction of tennis courts at Blain Street Park. Includes milling surface, repaving, painting, establish lines and replace fencing.
Courts were recolored in 2009.

Reconstruction of tennis courts is recommended every 15‐20 years.
Recoloring of tennis courts is recommended every 7‐8 years.

None
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Project Title:

Department: Date: 2/26/2017

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 35,000$            35,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  35,000$            ‐$                  ‐$                  ‐$                  ‐$                  35,000$           

Design ‐$                  Grant ‐$                 

Construction ‐$                  Impact Fees ‐$                 

Misc/Permits/Fees ‐$                  Reserves ‐$                 

Furniture/Equipment 35,000$            ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue ‐$                 

‐$                 

Total Cost 35,000$            Total Levy 35,000$           

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Truck #90 ‐ 1997 GMC 3/4 ton pickup truck with a lift gate replacement

Parks, Recreation & Forestry

Cost Detail Revenue Detail

We have a 1997 GMC 3/4 ton pickup truck #90 with a lift gate that we will want to replace with a truck.

It is our intent to replace 3/4 ton trucks every 15 years with the use that they get, to reduce maintenance costs, reduce down time, increase 
efficiency, and the trucks get a lot of short distance driving which is hard on them.  The truck seat frame and door frames are rusting and we have had 
to replace $600 worth of plates for the lift gate and had to repair the seat cushions in it as they were completely worn out.

Reduce maintenance costs, reduce downtime to improve efficiency.  This truck is used for transporting people and materials to our ball diamonds and 
also is used for transporting people to various parks for maintenance.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Parks\New and changed worksheets\2020 ‐ Replace Truck #90 1997 GMC Pickup Truck with Lift Gate
-A444-



Project Title:

Department: Date: 2/26/2017

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 25,000$            25,000$           

Revenue Budget ‐$

Net City Cost ‐$ 25,000$            ‐$ ‐$ ‐$ ‐$ 25,000$           

Design ‐$ Grant ‐$

Construction ‐$ Impact Fees ‐$

Misc/Permits/Fees ‐$ Reserves ‐$

Furniture/Equipment 25,000$            ‐$

‐$ ‐$

‐$ Subtotal Revenue ‐$

‐$

Total Cost 25,000$            Total Levy 25,000$           

Scope & Description

Analysis of Need/Impact

Previous Action

CAPITAL BUDGET SUMMARY

Vehicle #60 ‐ Utility vehicle with dump body replacement 
Parks, Recreation & Forestry

Cost Detail Revenue Detail

We have a 2011 electric vehicle with a dump body that we will want to replace with a Kubota utility vehicle for multiple uses in our parks system.  

Our current electric vehicle has become very unreliable.  It has had many battery issues as the batteries could be fully charged and it will just die while 
we are using it and then have to tow it back to the shop.  A gas utility vehicle provides flexibility for operating in tight spaces.  Downtown planting 
areas, public park pathway access, ice skating rink clearing as well as snow removal operations can be completed with this size utility vehicle.
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Project Title:

Department: Date: 2/3/2015

Department Priority:  Strategic Planning/Goal

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 40,000$            40,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  40,000$            ‐$                  ‐$                  ‐$                  ‐$                  40,000$           

Equipment 40,000$            Technology Fund 40,000$           

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue 40,000$           

‐$                 

Total Cost 40,000$            Total Tax Levy ‐$                 

Scope & Description

Analysis of Need/Impact

Previous Action

Vsphere SAN Expansion

Technology

CAPITAL BUDGET SUMMARY

Cost Detail Revenue Detail

Expansion of the City's SAN which is used to host the City's server images (virtual servers) and provides the City the ability to move a server from one 
host to another.  This provides redundancy and performance scalability.  

We expect the City's storage needs to increase exponentially.  The data storage needs of the City continues to grow every year.  In addition we are in 
the process of implementing a document management system that has the potential to increase storage demands as well.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Technology\2020‐SAN
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Project Title:

Department: Date: 5/1/2019

Department Priority:  Strategic Planning/Goal #5 ‐ Enhance our Government

Year Prior Years 2020 2021 2022 2023 2024 Future Years Total Project

Project Phase:

Expenditure Budget 35,000$            35,000$           

Revenue Budget ‐$                 

Net City Cost ‐$                  35,000$            ‐$                  ‐$                  ‐$                  ‐$                  35,000$           

Software 35,000$            Technology Fund 35,000$           

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  ‐$                 

‐$                  Subtotal Revenue 35,000$           

‐$                 

Total Cost 35,000$            Total Tax Levy ‐$                 

Scope & Description

Analysis of Need/Impact

Previous Action

Open Gov Software

Technology

CAPITAL BUDGET SUMMARY

Cost Detail Revenue Detail

This new software will work with existing City software including our financial software.  Implementing Open Gov  will enhance the transparency of the 
financial and other public records of the City and allow easy access for Council and Citizens.

This is included in the Strategic Plan to improve our Internal and External communication and Transparency.
Open Gov software will allow Citizens and Council access to Public information, Budget information and City Benchmarks/KPI Metrics.

Y:\Long Term Financial Plan\2020\2020‐2024 LTFP CAPITAL REQUESTS‐Department Workpapers\Technology\New and changed worksheets\New Software‐OpenGov
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CITY OF OCONOMOWOC 
BUDGET PROCESS AND CALENDAR 

 
 
The following calendar describes the process of developing the City of Oconomowoc’s 
2020 Budget: 
 
 
April 15 Budget forms and budget guidelines are distributed to 

Department Heads – Group 1 
 
May 3 Department budget requests due to City Administrator 

– Round 1 
 
May 10 Budget forms and budget guidelines are distributed to 

Department Heads – Group 2 and 3 
 
May 31 Department budget requests due to City Administrator 

– Round 2 
 
June 14 Department budget requests due to City Administrator 

– Round 3 
 
June 3 – July 12 Finance Department compiles budget requests 
 
July 15 – September 11 Finance Director, City Administrator, and Mayor 

review of budget requests 
 
September 9 – September 13 Finance Department prints and assembles proposed 

budget 
 
September 13 Budget distributed to Council  
 
September 17 Committee of Whole overview 
 
September 24 Finance Committee and Committee of the Whole 

recommend proposed budget to Council 
 
October 17 Required public notice published in the Oconomowoc 

Focus (Must be published 15 days prior to public 
hearing) 

 
November 5 Official public hearing on budget 
 
November 19 Council adoption of budget 
 
Following budget adoption, the budget may be amended only by a 2/3-majority vote of 
the Common Council.   
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CITY OF OCONOMOWOC 
FINANCIAL POLICIES 

 
 

The City of Oconomowoc’s financial policies provide the basic framework for the overall 
fiscal management of the City. These policies assist the decision-making process of the 
Council. These policies provide guidelines for evaluating both current activities and 
proposals for future programs. 
 
Most of the policies represent long-standing principles, traditions and practices that 
have guided the City in the past and have helped maintain financial stability over the 
years. 
 
Accounting, Auditing, and Financial Reporting Policy 

 

• The City will establish and maintain a high standard of accounting practices. 

• The accounting system will maintain records on a basis consistent with accepted 
standards for local government accounting. 

• Regular monthly and annual financial reports will present a summary of financial 
activity by major types of funds. 

• Where possible, the reporting system will also provide monthly information on the 
total cost of specific services by type of expenditure and, if necessary, by fund. 

• An independent public accounting firm will perform an annual audit and will publicly 
issue a financial projection. 

 

Capital Improvement Policy 

 

• The City will make all capital improvements in accordance with an adopted capital 
improvement program. 

• The City will develop a five (5) year plan for capital improvements and update it 
annually. 

• The City will enact an annual capital budget based on the multi-year capital 
improvement plan. Future capital expenditures necessitated by changes in 
population, changes in real estate development, or changes in economic base will 
be calculated and included in capital budget projections. 

• The City will coordinate development of the capital improvement budget with 
development of the operating budget. Future operating costs associated with new 
capital improvement will be projected and included in operating budget forecasts. 

• The City will use intergovernmental assistance to finance only those capital 
improvements that are consistent with the capital improvement plan and City 
priorities, and whose operating and maintenance costs have been included in 
operating budget forecasts. 
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• The City will maintain all its assets at a level adequate to protect the City’s capital 
investment and to minimize future maintenance and replacement costs. 

• The City will project its equipment replacement and maintenance needs for the next 
five (5) years and will update this projection each year. From this projection a 
maintenance and replacement schedule will be developed and followed. 

• The City will identify the estimated costs of potential funding sources for each capital 
project proposal before it is submitted to Council for approval. 

• The City will utilize the least costly financing method for all new projects. 

 

Chargeback Fees Policy 

 

• The City of Oconomowoc is attentive to financial costs and their resultant impact on 
the tax levy and taxpayers. In this era of development growth, the City incurs 
employment costs for the staff to review development proposals.  As a result, the 
City has implemented chargeback fees so the costs to review development 
proposals are paid for by the developer responsible for the creation of those costs. 

• No chargeback fee will be assessed for general questions or inquires by local 
residents or businesses. There will be no chargeback fee for activities associated 
with building or improving a resident’s primary residence.  Finally, chargeback fees 
for city employees’ time will not be applicable to Tax Incremental Financing Districts 
as staff time is allocated to the districts through the payroll process. However, 
chargeback fees will be assessed for outside consultants’ time in the TIF districts. 

• Regarding all other development activities, there will be no chargeback fee for the 
initial inquiry and the initial staff review meeting involving all City department heads 
and the associated time for preparing for that meeting. However, to the extent that a 
developer request or inquiry involves substantial time, a chargeback may be 
assigned. 

• Time that the staff incurs beyond the initial inquiry and after the initial staff review 
meeting will be charged back at the rates established by the City. A chargeback will 
be made for any staff time directly or indirectly connected to activities performed by 
staff. 

• The chargeback fees shall be based on the Finance Director’s determination of the 
costs associated with providing the service. The fees may be adjusted on an annual 
basis and are available on the City’s website or from staff. 

• The Planner and Zoning Administrator and Planner / Community Development 
Specialist are employees of the City. The Planner and Zoning Administrator, Planner 
/ Community Development Specialist, and Contracted City Attorney will record the 
billable time spent, in fifteen-minute increments, and submit it monthly to the Finance 
Department. The Finance Department will bill and collect the applicable fee. 
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Chargeback Fees Policy (continued) 

 

• The City Engineer is a contracted consulting service. Outside legal counsel is 
occasionally secured by the City. The City is billed by the consultants for the time 
incurred in servicing a development proposal. The billing from the consultants will be 
charged back to the developer. Department Heads will determine and submit 
appropriate chargebacks to the Finance Department. The Finance Department will 
bill and collect the applicable fee. 

 

Debt Policy 

 

• The City will confine long-term borrowing to capital improvements or projects that 
cannot be financed from current revenues. 

• When the City finances capital projects by issuing bonds or notes, it will pay back 
the bonds and notes within a period not to exceed the expected useful life of the 
project. 

• The City will try to keep the average maturity of general obligation bonds at or below 
20 years. 

• Total debt service for general obligation debt will not exceed 50% of total annual 
generated operating revenue. 

• Total general obligation debt will not exceed five percent (5%) of the assessed 
valuation of taxable property. 

• Where possible, the City will use special assessment, revenue, or other self-
supporting bonds instead of general obligation bonds. 

• The City will not use long-term debt for current operations. 

• The City will retire tax-anticipation debt annually and will retire bond anticipation debt 
within six (6) months after completion of the project. 

• The City will maintain good communications with bond rating agencies about its 
financial condition. The City will follow a policy of full disclosure on every financial 
report and bond prospectus. 

 

Operating Budget Policy 

 

• The City will pay for all current expenditures with current revenues. The City will 
avoid budgetary procedures that balance current expenditures at the expense of 
meeting future years’ expenses, such as postponing expenditures, accruing future 
years’ revenues or rolling over short-term debt. 

• The budget will provide for adequate maintenance of capital plant and equipment 
and for their orderly replacement. 
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Operating Budget Policy (continued) 

 

• The budget will provide for adequate funding of all retirement systems. 

• The City will maintain a budgetary control system to help it adhere to the budget. 

• The City administration will prepare monthly reports comparing actual revenues and 
expenditures to budgeted amounts. 

• Each year, the City will update expenditure projections for the next five years.  
Projections will include estimated operating costs, people served, safety, and impact 
on the levy of future capital improvements that are included in the capital budget. 

• Where possible, the City will integrate performance measurement and productivity 
indicators with the annual budget. 

 
Procurement Policy 

 

• The purpose of this policy is to provide guidance and procedures to be followed for 
procurement of goods and services for all City departments. The controls and 
procedures set forth are intended to provide reasonable assurance that the lowest 
cost, highest quality good or service is obtained, while balancing the need for 
flexibility in department operations. 

• Department heads have the responsibility for procurement in their individual 
departments.  

• The City Administrator is responsible for supervising the procurement process.  

• The Finance Department is responsible for monitoring compliance with City 
procurement policies and procedures.  

 

Public Depository Policy 

 

• The City requires that the Common Council designate one or more public 
depositories organized and doing business under the laws of this state or federal law 
and located in Wisconsin unless a specific business purpose requires otherwise, in 
which the City Treasurer shall deposit all public monies received by them. 

• The City requires that the Common Council designate and approve financial 
institutions for the investment of public monies. 
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Reserve Policy 

 

• The City will establish an emergency reserve to pay for needs caused by unforeseen 
emergencies. This reserve will be maintained at a minimum of twenty five percent 
(25%) of the general operating fund and capital projects fund expenditures.  

• The City will establish a contingency reserve to provide for unanticipated 
expenditures of a nonrecurring nature, or to meet unexpected small increases in 
service delivery costs. This reserve will be maintained at .5% of the general 
operating fund.  

• The City will establish a capital reserve fund in the capital projects fund and will 
appropriate funds to it annually to provide for timely replacement of equipment and 
other capital projects. The amount in the reserve will be maintained at $500,000.  

 

Revenue Policy 

 

• The City will try to maintain a diversified and stable revenue system to shelter it from 
short-run fluctuations in any one-revenue source. 

• The City will estimate its annual revenues using an objective, analytical process. 

• The City will project revenues for the next five years and will update this projection 
annually. Each existing and potential revenue source will be re-examined annually. 

• The City will maintain sound appraisal procedures to keep property values current.  
Property will be assessed at one hundred percent (100%) of full market value. 

• The year-to-year increase of actual revenue from the property tax will generally not 
exceed the inflation factor percent. Reassessments will be made of all property at 
least every four (4) years. 

• The City will establish all user charges and fees for enterprise fund accounts at a 
level related to the cost of providing the services. 

• Each year, the City will recalculate the full costs of activities supported by user fees 
to identify the impact of inflation and other cost increases. 

• The City will annually revise user fees with review of the Council to adjust for the 
effects of inflation and other costs. 

• The City will set fees and user charges for each enterprise fund such as the sewer at 
a level that fully supports the total direct and indirect cost of the activity. Indirect 
costs include the cost of annual depreciation of capital assets. 

• Intergovernmental grants will generally not exceed fifteen (15%) of the current 
operating budget. 

• The amount of funds necessary to match intergovernmental grants will generally not 
exceed seven and one-half (7.5%) of current operating budget. 
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GLOSSARY OF BUDGET-RELATED TERMS 
 

 
ADOPTED BUDGET: Refers to the budget amounts as originally approved by 
the Common Council at the beginning of the year. 
 
APPROPRIATION: A legal authorization granted by the governing body which 
permits public officials to incur obligations and make expenditures up to the 
amount of money and within time limits set by the governing body. 
 
ASSESSED VALUE TAX RATE: The rate at which city taxes are charged based 
on the assessed value. The total city property tax levy with TID divided by the 
total assessed property value and multiplied by $1,000. 
 
ASSESSED VALUATION: A valuation set upon real estate and certain personal 
property by the City Assessor as a basis for levying property taxes. 
 
ASSETS: Property or resources owned or held that have monetary value. 
 
BOND: A written promise to pay a specified sum of money at a specified future 
due date along with periodic interest paid at a specified percentage of the 
principal. Bonds are typically used for long-term debt to pay for specific capital 
expenditures.  
 
BUDGET: (1) The managerial and political process, in which costs associated 
with various activities are estimated, anticipated revenues projected, and 
decisions made which result in appropriations, tax levies and borrowing authority. 
(2) A plan forecasting the amounts of money to be expended, revenues and their 
sources. 
 
BUDGET CALENDAR: Schedule of key dates which the City follows in the 
preparation of the budget. 
 
CAPITAL: Expenditures made to acquire, reconstruct, or construct major fixed or 
capital assets.  A fixed asset is a tangible object of a long-term character that will 
continue to be held or used, such as land, buildings, machinery, furniture and 
other equipment. City policy is that such items included in the capital 
improvement program should have a cost of $10,000 or greater and/or a useful 
life of 5 or more years.  For purposes of the City budget, capital assets included 
in capital outlay accounts within operating budgets usually exceed $5,000 in cost. 
  
CAPITAL IMPROVEMENT PLAN: A plan listing capital improvement projects, 
machinery and equipment acquisitions anticipated over a 5-year period, their 
costs, and methods of financing the expenditures.  
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CAPITAL OUTLAY: Expenditures that result in the acquisition of or addition to 
fixed assets. 
 
CAPITAL PROJECT: The largely one-time cost for construction, improvement, 
replacement or renovation of land, structures and equipment. 
 
CDA: Community Development Authority 
 
CDBG: Community Development Block Grant 
 
CONTINGENCY: A budgetary account (appropriation) set aside for emergencies 
or unforeseen expenditures for which no other budget exists. City budgetary 
policy is to maintain contingency funds in a separate appropriation from which 
only the Common Council can authorize the use of such monies.  Departments 
do not carry their own contingency accounts and are to request transfers from 
the contingency account for unanticipated expenditures. 
 
DEPARTMENT: A major administrative organizational unit of the City that 
indicates overall management responsibility for an operation or a group of related 
operations within a functional area. 
 
DEBT SERVICE: Expenditures for the retirement of debt as well as the interest 
payment on that debt. 
 
DPW: Department of Public Works 
 
EQUALIZED VALUE: The estimate of the State of Wisconsin Department of 
Revenue of the full value of property; used to apportion property tax levies of 
counties, school districts and municipalities among tax districts. 
 
EQUALIZED VALUE TAX RATE (Per $1,000): The rate at which taxes are 
charged based on equalized value. The total city property tax levy divided by the 
equalized value (fair market property value) and multiplied by $1,000. 
 
EXPENDITURE: Use of financial resources for current operating expenses, debt 
service, capital outlay and intergovernmental transfers. 
 
FUND: A fiscal and accounting entity with a self-balancing set of accounts 
recording cash and for other financial resources, together with all related 
liabilities and residual equities or balances, which are segregated for the purpose 
of carrying on specific activities or attaining certain objectives in accordance with 
special regulations, restrictions or limitations. 
 
FUND BALANCE: The excess of fund assets and resources over fund liabilities.  
A portion of the equity may be reserved or designated. 
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FUND BALANCE APPLIED: The use of excess fund balance resources to offset 
a portion of expenditures. 
 
FUND BALANCE – UNRESERVED: Available funds from prior year budgets that 
the local government’s auditors have determined are not pledged for any 
purpose that may be used as a guarantee for the credit of the government’s long-
term bonds, or for any legal general purpose. 
 
GENERAL FUND: A fund used to account for all transactions of the city that are 
not accounted for in another fund. 
 
GENERAL OBLIGATION NOTES OR BONDS: City debt instruments that 
finance a variety of public projects, such as streets, sewers, buildings and 
improvements, the repayment of which is supported by the full faith and credit of 
the City. 
 
GRANT: A contribution by a government or other organization to support a 
particular function. 
 
INTERGOVERNMENTAL REVENUE: Revenue received from another 
government in the form of grants and shared revenues. Typically, these 
contributions are made to local governments from the State and Federal 
governments and are made for specified purposes. 
 
LIABILITIES: Existing debts or obligations. 
 
OPERATING EXPENDITURES: The expenditures that provide a financial plan 
for the operation of government and the provision of services for the year. 
 
OTHER FINANCING SOURCES: Funds received from general long-term debt 
proceeds, transfers in and reserves reappropriated from the fund balance. Such 
amounts are classified separately from revenues.  
 
OTHER FINANCING USES: Funds used for operating transfers out. Such 
amounts are classified separately from expenditures. 
 
PROPERTY TAXES: Property taxes are levies on both real and personal 
property according to the property’s assessed valuation and tax rate. 
 
REVENUE BONDS: Bonds whose principal and interest are payable exclusively 
from a revenue source (such as utility revenues). Such a pledge is made before 
issuance. 
 
RISK MANAGEMENT: An organized attempt to protect a government’s assets 
against accidental loss in the most economic method. 
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SHARED REVENUE: Revenue that is levied by one governmental unit but 
shared usually on a predetermined basis, with another unit of government or 
class of governments. 
 
SPECIAL ASSESSMENT: A compulsory levy made against certain properties to 
defray part or all of the cost of a specific improvement or service which is 
presumed to be of general benefit to the public and of special benefit to such 
properties. 
 
SPECIAL REVENUE FUND: A fund used to account for revenues from specific 
taxes or other earmarked revenue sources that by law are designated to finance 
particular functions or activities of the city. 
 
TAXES: Compulsory charges levied by a government for the purpose of 
financing services performed for the common benefit. 
 
TAX LEVY: The total amount of taxes, special assessments, or service charges 
imposed by a governmental unit. 
 
TAX RATE: The rate, usually expressed in terms of dollars per one thousand 
dollars of assessed valuation, at which taxes are levied against the total 
assessed valuation of the City.  Due to changes in the total assessed valuation of 
the City from year to year, the tax levy change and the tax rate change will not be 
the same.  The tax rate change reflects what impact the property owner will see 
in their total taxes. 
  
T.I.D.: Tax Incremental District: a district created to assist expansion of the tax 
base by providing public improvements necessary to promote industrial 
development. 

-A458-


	2020_BudgetCover
	Front section
	NEW public hearing notice 2020
	Blank Page

	Combined Summaries with page#'s
	Combined Summaries
	Summary title
	Major changes 2020
	Capital Projects 2020
	2020 Capital Summary
	2020 Budget Graphs
	2020 Assumptions--------
	10 year stats -2020 Budget
	budgeted positions 2020
	category and dept by activity
	Blank Page

	Combined
	title-Gen Fund
	General Fund RevenueExp Summary 2020
	GF by dept RevenueExp Summary 2020
	Rev  Exp Narrative 2020 - General Fund
	GF Totals RevenueExp Summary 2020
	title-misc funds
	Rev  Exp Narrative 2020 - Other Funds
	other funds totals 2020
	Blank Page
	Blank Page
	Blank Page
	Blank Page


	Combined Appendix with page #'s
	Combined General Fund
	Combined GF Totals
	title-Gen Fund
	General Fund Rev Summary
	General Fund Exp Summary
	Blank Page

	Combined 501
	A_Finance Title
	501 RevenueExp Summary 2020
	Dept Goal Pg -501 Finance
	501 Exp Summary
	Rev Exp Narrative 2020 -501 Finance
	Clarity Rev & Exp 2020-Finance
	Blank Page
	Blank Page

	Combined 502
	A_Clerk Title
	502 RevenueExp Summary 2020
	502 Exp Summary
	Rev-Exp Narrative 2020 - Clerk
	Clarity Rev & Exp 2020-Clerk
	Blank Page
	Blank Page
	Blank Page

	Combined 503
	A_Police Title
	503 RevenueExp Summary 2020
	Dept Goal Pg -503 Police
	503 Exp Summary
	Rev Exp Narrative 2020 - 503 Police
	Clarity Rev & Exp 2020-Police
	Blank Page
	Blank Page

	Combined 504
	A_Fire Title
	504 RevenueExp Summary 2020
	Dept Goal Pg -504 Fire
	Rev Exp Narrative 2020 -504 Fire
	Clarity Rev & Exp 2020-Fire
	Blank Page
	Blank Page
	Blank Page

	Combined 505
	A_Title DPW
	505 RevenueExp Summary 2020
	Dept Goal Pg -505 DPW
	505 Exp Summary
	Binder1
	Rev Exp Narrative
	Clarity Rev & Exp 2020-DPW
	Blank Page

	Blank Page

	Combined 506
	A_Title Library
	506 RevenueExp Summary 2020
	Dept Goal Pg -506 Library
	506 Exp Summary
	Rev Exp Narrative 2020 - 506 Library
	Clarity Rev & Exp 2020-Library
	Blank Page
	Blank Page

	Combined 507
	A_Parks Title
	507 RevenueExp Summary 2020
	Program Summary 12.11.19
	Dept Goal Pg -507 Parks (002)
	507 Exp Summary
	Clarity Rev & Exp 2020-P&R
	4) Rev Exp Narrative 2020 - 507 Parks
	Blank Page
	Blank Page

	Combined 508
	A_Planning Title
	508 RevenueExp Summary 2020
	Dept Goal Pg -508 Planning
	508 Exp Summary
	Rev Exp Narrative 2020 - 508 Planning
	Clarity Rev & Exp 2020-Planning
	Blank Page
	Blank Page
	Blank Page

	Combined 509
	A_Econ Dev Title
	509 RevenueExp Summary 2020
	Dept Goal Pg -509 Econ
	509 Exp Summary
	Rev Exp Narrative 2020 - 509 Econ
	Clarity Rev & Exp 2020-Econ
	Blank Page
	Blank Page
	Blank Page


	Combined Misc Funds
	Misc Funds title
	Misc Spec Rev RevenueExp Summary 2020
	Combined Ambo
	A_Ambulance Title
	5) Dept Goal Pg -204 Ambulance
	4) Rev Exp Narrative 2020 -204 Ambulance
	Clarity Rev & Exp 2020-Ambo
	Blank Page
	Blank Page

	Combined Garbage
	A_Garbage Title
	Goal Page 2020 - 205
	Rev Exp Narrative 2020 - 205
	Clarity Rev & Exp 2020-Garbage
	Blank Page

	Combined Woodcreek
	A_Wood Creek Title
	Goal Page 2020 - 210
	Rev Exp Narrative 2020 - 210
	Clarity Rev & Exp 2020-Wood Creek
	Blank Page

	Combined Watershed
	A_Watershed Title
	Dept Goal Pg -213 Watershed
	Clarity Rev & Exp 2020-Watershed
	Copy of 4) Rev Exp Narrative 2020 - 213 Watershed
	Blank Page

	Combined CDA
	A_CDA Title
	Dept Goal Pg -250 CDA
	Rev Exp Narrative 2020 -250 CDA
	Clarity Rev & Exp 2020-CDA
	Blank Page

	Combined Tourism
	A_Tourism Title
	Dept Goal Pg -255 Tourism
	Rev Exp Narrative 2020 - 255 Tourism
	Clarity Rev & Exp 2020-Tourism
	Blank Page

	Blank Page

	Combined Impact Fees
	Impact Fee Title
	Impact Fee RevenueExp Summary 2020
	Combined 220
	A_DPW Impact Title
	FIN - Dept Goal Pg -220 Highways
	FIN - Rev Exp Narrative 2020 -220 DPW Impact
	Clarity Rev & Exp 2020-220 Transportation
	Blank Page

	Combined 221
	A_PD Impact Title
	Dept Goal Pg -221 Law Enforcement
	Rev Exp Narrative 2020 -221 Law Enforcement Impact
	Clarity Rev & Exp 2020-221 Police Impact
	Blank Page

	Combined 223
	A_Parks Impact Fees Title
	5) Dept Goal Pg -223 Parks Impact Revised
	4) Rev Exp Narrative 2020 -223 Parks Impact
	Clarity Rev & Exp 2020-223 Parks Impact
	Blank Page

	Blank Page
	Blank Page

	Combined Debt
	A_Debt Service Title
	Debt RevenueExp Summary 2020
	A_Debt Service Title
	Dept Goal Pg 2020 -300 Debt Service
	Rev Exp Narrative 2020 -300 Debt
	Clarity Rev & Exp 2020-Debt Service
	Blank Page
	Blank Page
	Blank Page

	Combined Capital Projects
	Capital Projects Titles
	Capital RevenueExp Summary 2020
	Combined TID 4
	A_Title TID 4
	Dept Goal Pg -404 TID 4
	4) Rev Exp Narrative 2019 -404 TID4
	Clarity Rev & Exp 2020-TID 4
	Blank Page

	Combined TID 5
	A_Title TID 5
	Dept Goal Pg -405 TID 5
	4) Rev Exp Narrative 2019 -405 TID5
	Clarity Rev & Exp 2020-TID 5
	Blank Page

	Combined TID 6
	A_Title TID 6
	Dept Goal Pg -406 TID 6
	4) Rev Exp Narrative 2019 -406 TID6
	Clarity Rev & Exp 2020-TID 6
	Blank Page

	Combined 408
	A_Title Capital Projects
	Dept Goal Pg -408 Capital Projects
	Rev Exp Narrative 2020 -408 Capital Projects
	Clarity Rev & Exp 2020-Capital Projects
	Blank Page

	Blank Page
	Blank Page

	Combined ISF
	Internal Service Titles
	ISF RevenueExp Summary 2020
	ISF cash flow 2020
	Combined Technology
	A_Technology Title
	Dept Goal Pg -700 Technology
	Tech Capital Projections 2020 Budget
	4) Rev Exp Narrative 2020 - 700 Technology
	Clarity Rev & Exp 2020-Technology
	Blank Page
	Blank Page

	Combined Risk Mgmt
	A_Risk Management Title
	Dept Goal Pg -720 Risk Management
	4) Rev Exp Narrative 2020 - 720 Risk Management
	Clarity Rev & Exp 2020-Risk Management
	Blank Page

	Combined Fleet
	A_Fleet Title
	Dept Goal Pg -730 Fleet
	Rev Exp Narrative 2020 -730 Fleet
	Clarity Rev & Exp 2020-Fleet
	Blank Page

	Blank Page
	Blank Page
	Blank Page

	Combined Background
	A_Calendar
	B_Policies
	C_Glossary

	Combined 500.pdf
	A_Admin Title
	500 RevenueExp Summary 2020
	Dept Goal Pg -500 Admin
	500 Exp Summary
	Rev Exp Narrative 2020 -500 Administration.xlsb
	Clarity Rev & Exp 2020-Admin
	Blank Page
	Blank Page

	Combined LTFP.pdf
	LTFP 2020-2024 Word Document
	Capital Summary updated
	LTFP 2020-2024-07-09-2019
	Dept Worksheets Detail
	GF_Council_Final
	A1 Adaptive Management Program
	A2 2020-2024 WLFD Capital_updated
	A3 2020 Police Taser
	A5 2020 Police Squads
	A6 2020 Thackeray Trail Extension
	A7 2020 Forest St Stormwater
	A8 2020-2024 DPW Design Street Program
	A9 2020-2024 Street Maintenance Program
	A10 2020 -2024 Accelerated Street Maintenance Program
	A11 2020 DPW PlowTruck #57
	A24 2020 Bridge Rehabilitiation Program
	A28 Sliding Door Replacement
	A35 2021 - Boat Launch Development
	A36 2020 - Chaffee Road Park Baseball Field Backstop Replacement
	A38 2020 - Roosevelt Park Parking Lot
	A40 2020 - Blain Street Park Tennis Courts
	A42 2020 - Replace Truck #90 1997 GMC Pickup Truck with Lift Gate
	A63 2020 - Replace Vehicle #60 Electric Vehicle with Kubota
	A72 2020-SAN
	A73 New Software-OpenGov


	Blank Page
	Blank Page





