City of Oconomowoc
Personnel Committee
Aldermen: Rosek, Chairman / Strey, Secy / Rogers

Tuesday, November 19, 2019 - 6:40 PM
City Hall - Conference Room 3
(or immediately following Special Committee/Technology)
Notice: If a person with a disability requires that the meeting be accessible or that materials at the
meeting be in accessible format, call the City Clerk at least 48 hours prior to the meeting to request
adequate accommodations. Tel: 569-2186.

1.

Call to order and confirmation of appropriate meeting notification

2.

Committee Business
a.

3.

Consider/recommend Creation and Hiring of a Cable Installer/Grounds-Person Lead Position
and Cable Installer/Grounds-Person

Adjourn
________________________________
Diane Coenen, City Clerk
City of Oconomowoc

Notice is hereby given that a majority of the Common Council will be present at the above scheduled meeting to gather information
about a subject over which they have decision-making responsibility. This constitutes a meeting of the Common Council pursuant to
State ex rel. Badke v. Greendale Village Board, 173Wis. 2d 553, 494 N.W. 2d 408 (1993) and must be noticed as such, although the
Common Council will not take any formal action at this meeting.
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MEMORANDUM
ELECTRIC AND WATER UTILITY
Date:

November 19, 2019

To:

Personnel Committee, City Council , Mayor Nold

From: Joe Pickart, Electric and Water Utility Manager
Re:

Hiring two (2) Cable Installers/Grounds-persons

RELATES TO THE STRATEGIC PLAN
Strategic Goal: II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE Objective: II.B. Maintain Our Existing
Infrastructure
BACKGROUND
Oconomowoc Electric Utility’s infrastructure currently has 351 miles of underground cable and 42 miles of overhead
lines (pending conversion to underground as part of the Strategic Plan). As underground cable has a projected life
expectancy of about 20 years, there is a consistent need to address replacement of underground lines as they age
and fail. This combined with the high rate of growth the City is experiencing generates a constant need for boring
equipment and crew to stay current with infrastructure updates.
In order to keep up with demand, the Utility has historically contracted out all the installation and directional boring
of our underground cable. In reviewing the annual costs of contracted services, it became evident that there are
cost savings and work-related efficiencies to be gained by bringing some of the directional boring work “in house”
by adding staff and boring equipment, as follows:
1) The Utility would have control of job scheduling. Contractors come and go and do not work during the
winter months. This disrupts the work flow of our electric crews. In house crews and equipment would
allow for a more consistent, year-round focus on underground work.
2) Additional boring staff could also be utilized as Utility Groundmen. They will be trained to work on deenergized power lines and are therefore, able to fill in as needed.
3) Other City departments can utilize boring technology at a reduced cost (Water, Wastewater, DPW, Parks).
My expectations for the in-house staff would be at least ten months of cable work performed, which equals 3,200
hours of work- a significant increase over contractor for less money. Review of the attached cost evaluations shows
a substantial benefit to the Utility by having the full-time staff and boring capabilities.
The overall goal is to reduce and potentially eliminate the need for contracted boring services. However, due to
the rate of growth the City is experiencing, and the capital projects associated with replacing aging infrastructure,
there may be years in which a contractor is still necessary to supplement in house staff. The addition of two (2)
boring crew members and the boring equipment will move us toward more contractor independence long term. A
review of some of the long-term capital projects indicate a very consistent need for the boring work, as list of
examples as follows:


Replacing injected cable. This is 18 miles of aged cable that, 15 years ago, was injected with a
compound to extend its life 10 years, a term that has well been exceeded
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Replacing feeder cable that is undersized
Converting 4kV system in north-west area
Installing fiber cable for future Smart Grid technology
Expanding service territory due to annexation and new development
Maintenance and upkeep of underground infrastructure

In conclusion, I have been evaluating this for two years to make sure this is the right move for the Utility. I believe
we can get more work done for less money and improve the efficiency of the workforce making the Utility better
suited to perform the work required of us and keep the lights on in a growing community.
On September 4, 2019, the Personnel Committee recommended the addition of two Cable Installers/Groundspersons pending a completed job description and formal wage classification recommendation from the City’s
compensation consultant. Attached are the completed job descriptions and wage classification recommendations
from Carlson Dettmann Consulting. A summary of Carlson’s recommendations are below:



Cable Installer/grounds-person- Electric Crew 2020 Wage Schedule-Grade 1 ($37.33/hr. to $48.00/hr.)
Lead Cable Installer/grounds-person-Electric Crew 2020 Wage Schedule- Grade 2 ($39.20/hr. to $50.40/hr.)

ADDITIONAL ANALYSIS
See attached job descriptions.
See attached cost evaluation.
See attached Utility Department organization chart.
See attached Carlson Dettmann Consulting wage classification recommendations.
FINANCIAL IMPACT
The financial impact expected is a savings. The savings will vary depending on the workload for the year. For
example in the year 2017, the utility would anticipate that the bore rig crew would have been able to do all of the
work that year for an estimated cost savings of $25,000. This is a conservative estimate as the annual savings is
dependent on the workload for the year. There may be years where the workload may dictate bringing in
supplemental help from a contractor.
RECOMMENDATION
Motion to approve the hiring of two (2) Cable Installers/Grounds-person positions.
SUGGESTED MOTION
Motion to approve the hiring of two (2) Cable Installers/Grounds-person positions.
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October 15, 2019
MEMORANDUM
TO: Tony Posnik
FR: Charlie Carlson
RE: Classification Review – Lead Cable Installer/Grounds-person
The City requested a classification review of a new position titled Lead Cable Installer/Groundsperson. The department provided a review request, a Job Description Questionnaire, and
position description draft for this review.
The essential duties of the position are listed as follows:










Operate horizontal directional drill rig.
Operate excavation equipment (backhoe, trencher, excavator, Vactor equipment, etc).
Follow job prints and ability to accurately complete paper work.
Splices wire in de-energized circuits and connects wires and transformers as specified or
directed. Shortens or lengthens lines by adding or removing wire, using a variety of types of
splices, connectors, sleeves or clamps. Uses a variety of underground locating and fault finding
equipment.
Routes or re-routes power lines over, under or around existing utilities. Makes use of rubber
gloves.
Installs, removes, underground residential distribution (URD) equipment using a variety of hand
tools, equipment and power tools.
Installs and removes transformers, including primary and secondary pedestals, circuit breakers
and URD devices. May install street and area lights, working with primary and secondary deenergized conductors. May change transformer locations on map.
Supervises the work of Cable Installer/Grounds-person.

The department recommended the pay grade for this position be the same as a Lead Journey
Lineman. I evaluated the responsibilities using the CDC Point Factor Job Evaluation System that
we have utilized in assisting the City with managing its classification system. As with the Cable
Installer/Grounds-person position, our evaluation indicates this position evaluates slightly lower
on hazardous exposure and slightly higher on prior experience than the Lead Journey Lineman
classification. However, the overall outcome is similar, and we recommend these two
classifications be in the same pay grade.
Please let me know if you have any questions regarding this evaluation and recommendation.
Charles E. Carlson
charles.carlson@carlsondettmann.com
608.239.7991
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CITY OF OCONOMOWOC
OCONOMOWOC UTILITIES
JOB DESCRIPTION

LEAD CABLE INSTALLER/GROUNDS-PERSON
REPORTS TO: Electric Foreman
GENERAL STATEMENT OF DUTIES:
Under the general supervision of the Electric Foreman, performs cable installation duties,
construction duties, maintenance/general labor duties for the Oconomowoc Utility. Responsible
for supervising the Cable Installer/Grounds-person.
EXAMPLES OF DUTIES:






















Safely operates horizontal directional drill rig.
Splices wire in de-energized circuits and connects wires and transformers as specified
or directed. Shortens or lengthens lines by adding or removing wire, using a variety of
types of splices, connectors, sleeves or clamps. Uses a variety of underground locating
and fault-finding equipment.
Installs, removes, Underground Residential Distribution (U.R.D.) equipment using a
variety of hand tools, equipment and power tools.
Installs and removes transformers, including primary and secondary pedestals, circuit
breakers and U.R.D. devices. May install street and area lights, working with primary
and secondary de-energized conductors. May change transformer locations on maps.
Assists in carrying poles, digging holes, piking and guying poles and other such
operations involved in the setting or replacing of poles.
Routes or re-routes power lines over, under or around existing utilities. Makes use of
rubber gloves.
Fully restores work-site at completion when required.
Operates excavation equipment (backhoe, trencher, excavator, vacuum
trucks/equipment, etc.).
Safely operates and maintains vehicle and equipment at all times.
Performs minor equipment and vehicle maintenance. Reports any maintenance
problems to supervisor.
Documents and reports deficiencies in safety practices/equipment to foreman.
Reports job progress to Foreman daily and/or Lead Cable Installer.
Practices safe digging by following Utility Policy and MEUW safety manual.
Supervises the work of Cable Installer/Grounds-person.
Works efficiently to ensure jobs are completed in a timely manner.
Ensures cleanliness of the equipment and job site.
Ensures accountability for all equipment, tools, and co-workers.
Assists in on-the-job training of apprentices and other crew members in maintenance,
construction and operation of all equipment.
Assists other Utility and City Departments when necessary.
Performs other duties as assigned.

QUALIFICATIONS:
Education and Experience:
 Graduation from High School.
January 1, 2020 (ADA)
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Minimum ten years of experience operating directional drill and associated equipment.
Minimum ten years of experience locating underground utilities.
Minimum five years of supervisory experience.

Necessary Knowledge, Skills, and Abilities:



























Ability to comprehend and implement directions.
Prepare work site to locate Utilities and eliminate possible hazards.
Load, unload and transport construction materials and equipment.
Fuse and prepare HPDE pipe, assemble fittings and parts to specifications.
Position, join, align and seal pipe sections.
Demonstrate knowledge of reamers and operate reamers without assistance.
Ability to determine best route possible depending on existing locates.
Excellent leadership skills and abilities
Ability to multi-task.
Level earth to final grade specifications.
Must be able to climb up and down ladders and equipment.
Thorough knowledge of Utility operations.
Knowledge of all applicable safety practices, procedures, hazards, precautions, and
regulations.
Knowledge of maintenance requirement’s equipment and ability to perform minor
maintenance report major problems to supervisor.
The proven ability to present information in a workable manner that will be used to
update maps and material accounting methods.
Proven mechanical aptitude and problem-solving skills with ability to read and interpret
blueprints, specifications, plans, schematics, mechanical and electrical drawings.
The ability to do URD facility location, interpreting maps and records will be required.
Verbal and written communications skills will be essential to this position.
Ability to work as a team member and maintain effective working relationships with
supervisors and other employees.
Ability to complete related work as required and to accurately complete paper work.
Attention to detail.
Ability to effectively communicate with the public in a courteous and tactful manner.
The position requires the employee to be trained as a supervisor, entrant and attendant
in confined space entry.
Responsible for adherence to safety rules and regulations. Observe and comply with all
required safety precautions to avoid accidents or property damage. Knowledge of all
applicable safety practices, procedures, and regulations, including Arc Flash.
Ability to work independently when needed.
Ability to be available and work expanded hours,or be called in for emergency work with
little or no advanced notice and willingness to attend special classes outside of normal
work hours.

SPECIAL REQUIREMENTS:
 Employee must be able to report to work.
 Must be able to respond to call-ins, work overtime and report to work with little or advanced
notice if required.
 Possess and maintain a valid commercial Driver’s License with Tanker endorsement from
the state of Wisconsin.

PHYSICAL DEMANDS:
The physical demands described here are representative of those which must be met by an
January 1, 2020 (ADA)
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employee to successfully perform the essential functions of the job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
While performing the duties of this job, the employee is regularly required to use hands to
finger, handle, feel or operate objects, tools, or controls and reach with hands and arms. The
employee is frequently required to stand and talk or hear. The employee is regularly required to
walk, sit, climb or balance, stoop, kneel, crouch or crawl and smell. The employee must
frequently lift and/or move up to 50 pounds and occasionally lift and/or move up to 100 pounds.
Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception and the ability to adjust focus.
WORK ENVIRONMENT:
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee regularly works in outside weather
conditions. The employee is occasionally exposed to wet and/or humid conditions and vibration.
The employee occasionally works in high, precarious places and is occasionally required to
work in areas containing fumes, airborne particles, or toxic chemicals. The employee may
occasionally be required to work underground, in a confined space, or with electrical equipment.
The noise level in the work environment is moderate.

SELECTION QUIDELINES:
Formal application, rating of education and experience; oral interview and reference check; job
related tests might be required.
The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.
The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.
EMPLOYEE SIGNATURE
Employee signature below constitutes employee's understanding of the position’s essential
duties, qualifications/requirements, necessary knowledge, skills, and abilities.
Employee__________________________________ Date_____________

January 1, 2020 (ADA)
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October 15, 2019
MEMORANDUM
TO: Tony Posnik
FR: Charlie Carlson
RE: Classification Review – Cable Installer/Grounds-person
The City requested a classification review of a new position titled Cable Installer/Groundsperson. The department provided a review request, a Job Description Questionnaire, and
position description draft for this review.
The essential duties of the position are listed as follows:









Operate horizontal directional drill rig.
Operate excavation equipment (backhoe, trencher, excavator, Vactor equipment, etc).
Follow job prints and ability to accurately complete paper work.
Splices wire in de-energized circuits and connects wires and transformers as specified or
directed. Shortens or lengthens lines by adding or removing wire, using a variety of types of
splices, connectors, sleeves or clamps. Uses a variety of underground locating and fault finding
equipment.
Routes or re-routes power lines over, under or around existing utilities. Makes use of rubber
gloves.
Installs, removes, underground residential distribution (URD) equipment using a variety of hand
tools, equipment and power tools.
Installs and removes transformers, including primary and secondary pedestals, circuit breakers
and URD devices. May install street and area lights, working with primary and secondary deenergized conductors. May change transformer locations on map.

The department recommended the pay grade for this position be the same as a Journey
Lineman. I evaluated the responsibilities using the CDC Point Factor Job Evaluation System that
we have utilized in assisting the City with managing its classification system. Our evaluation
indicates this position evaluates slightly lower on hazardous exposure and slightly higher on
prior experience than the Journey Lineman classification. However, overall outcome is similar,
and we recommend the two classifications be in the same pay grade.
Please let me know if you have any questions regarding this evaluation and recommendation.

Charles E. Carlson
charles.carlson@carlsondettmann.com
608.239.7991
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CITY OF OCONOMOWOC
OCONOMOWOC UTILITIES
JOB DESCRIPTION

CABLE INSTALLER/GROUNDS-PERSON
REPORTS TO: Electric Foreman and Lead Cable Installer/Grounds-person.
GENERAL STATEMENT OF DUTIES:
Under the general supervision of the Electric Foreman and Lead Cable Installer/Groundsperson, performs cable installation duties, construction duties, maintenance/general labor
duties for the Oconomowoc Utility.
EXAMPLES OF DUTIES:





















Safely operates horizontal directional drill rig.
Splices wire in de-energized circuits and connects wires and transformers as specified
or directed. Shortens or lengthens lines by adding or removing wire, using a variety of
types of splices, connectors, sleeves or clamps. Uses a variety of underground locating
and fault-finding equipment.
Installs, removes, Underground Residential Distribution (U.R.D.) equipment using a
variety of hand tools, equipment and power tools.
Installs and removes transformers, including primary and secondary pedestals, circuit
breakers and U.R.D. devices. May install street and area lights, working with primary
and secondary de-energized conductors. May change transformer locations on maps.
Assists in carrying poles, digging holes, piking and guying poles and other such
operations involved in the setting or replacing of poles.
Routes or re-routes power lines over, under or around existing utilities. Makes use of
rubber gloves.
Fully restores work-site at completion when required.
Operates excavation equipment (backhoe, trencher, excavator, vacuum
trucks/equipment, etc.).
Safely operates and maintains vehicle and equipment at all times.
Performs minor equipment and vehicle maintenance. Reports any maintenance
problems to supervisor.
Documents and reports deficiencies in safety practices/equipment to foreman.
Reports job progress to Foreman daily and/or Lead Cable Installer.
Practices safe digging by following Utility Policy and MEUW safety manual.
Works efficiently to ensure jobs are completed in a timely manner.
Ensures cleanliness of the equipment and job site.
Ensures accountability for all equipment, tools, and co-workers.
Assists in on-the-job training of apprentices and other crew members in maintenance,
construction and operation of all equipment.
Assists other Utility and City Departments when necessary.
Performs other duties as assigned.

January 1, 2020 (ADA)
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QUALIFICATIONS:
Education and Experience:
 Graduation from High School.
 Minimum five years of experience operating directional drill and associated equipment.
 Minimum five years of experience locating underground utilities.
Necessary Knowledge, Skills, and Abilities:


























Ability to comprehend and implement directions.
Prepare work site to locate Utilities and eliminate possible hazards.
Load, unload and transport construction materials and equipment.
Fuse and prepare HPDE pipe, assemble fittings and parts to specifications.
Position, join, align and seal pipe sections.
Demonstrate knowledge of reamers and operate reamers without assistance.
Ability to determine best route possible depending on existing locates.
Ability to multi-task.
Level earth to final grade specifications.
Must be able to climb up and down ladders and equipment.
Thorough knowledge of Utility operations.
Knowledge of all applicable safety practices, procedures, hazards, precautions, and
regulations.
Knowledge of maintenance requirement’s equipment and ability to perform minor
maintenance report major problems to supervisor.
The proven ability to present information in a workable manner that will be used to
update maps and material accounting methods.
Proven mechanical aptitude and problem-solving skills with ability to read and interpret
blueprints, specifications, plans, schematics, mechanical and electrical drawings.
The ability to do URD facility location, interpreting maps and records will be required.
Verbal and written communications skills will be essential to this position.
Ability to work as a team member and maintain effective working relationships with
supervisors and other employees.
Ability to complete related work as required and to accurately complete paper work.
Attention to detail.
Ability to effectively communicate with the public in a courteous and tactful manner.
The position requires the employee to be trained as a supervisor, entrant and attendant
in confined space entry.
Responsible for adherence to safety rules and regulations. Observe and comply with all
required safety precautions to avoid accidents or property damage. Knowledge of all
applicable safety practices, procedures, and regulations, including Arc Flash.
Ability to work independently when needed.
Ability to be available and work expanded hours,or be called in for emergency work with
little or no advanced notice and willingness to attend special classes outside of normal
work hours.

SPECIAL REQUIREMENTS:




Employee must be able to report to work.
Must be able to respond to call-ins, work overtime and report to work with little or advanced
notice if required.
Possess and maintain a valid commercial Drivers License with Tanker endorsement from

January 1, 2020 (ADA)
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the state of Wisconsin.

PHYSICAL DEMANDS:
The physical demands described here are representative of those which must be met by an
employee to successfully perform the essential functions of the job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
While performing the duties of this job, the employee is regularly required to use hands to
finger, handle, feel or operate objects, tools, or controls and reach with hands and arms. The
employee is frequently required to stand and talk or hear. The employee is regularly required to
walk, sit, climb or balance, stoop, kneel, crouch or crawl and smell. The employee must
frequently lift and/or move up to 50 pounds and occasionally lift and/or move up to 100 pounds.
Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception and the ability to adjust focus.
WORK ENVIRONMENT:
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee regularly works in outside weather
conditions. The employee is occasionally exposed to wet and/or humid conditions and vibration.
The employee occasionally works in high, precarious places and is occasionally required to
work in areas containing fumes, airborne particles, or toxic chemicals. The employee may
occasionally be required to work underground, in a confined space, or with electrical equipment.
The noise level in the work environment is moderate.

SELECTION QUIDELINES:
Formal application, rating of education and experience; oral interview and reference check; job
related tests might be required.
The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.
The job description does not constitute an employment agreement between the employer and
employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.
EMPLOYEE SIGNATURE
Employee signature below constitutes employee's understanding of the position’s essential
duties, qualifications/requirements, necessary knowledge, skills, and abilities.
Employee__________________________________ Date_____________

January 1, 2020 (ADA)
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WATER & EL

Energy Service
Representative

Fleet Foreman

Mechanic

Water
Superintendent

Water Foreman

SR Utility Engineer

Utility Engineer
(Electric)

Engineer Technician
Water Crew
Employees (4)
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(shared w/ Wastewater)

WATER & ELECTRIC UTILITIES
Mayor
City Council

City Administrator /
Treasurer

Utility Manager

Engineer

ngineer

Electrical Foremen
(2)

Substation / Meter
Foreman

Lead Linemen (2)

Maintenance
Electrician

ctric)

Technician

Utility Clerk
and
Administrative
Assistant

Electric Linemen (4)

Wastewater)

Apprentices (1)

13

Purchasing
Coordinator

urchasing
oordinator

Contracted
Engineer

Supplemental
Workforce
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