WESTERN LAKES FIRE DISTRICT

1400 Oconomowoc Parkway, Oconomowoc, WI 53066

Phone: 262-567-8282 Email: info@westernlakesfd.org

WESTERN LAKES FIRE DISTRICT

The Western Lakes Fire District’s Fire Board will meet at the Pabst Station #1, located at 1400 Qconomowoc Parkway,
Oconomowoc Wisconsin, on Monday August 24, 2020 beginning at 4:00 P.M. to address the following agenda:

1. Calltoorder
Proof of Notice of meeting
Pledge of Allegiance
Public Comment
Consent Agenda (items listed under the Consent Agenda are considered in one motion, unless a Fire Board
Member requests an item be removed from the Consent Agenda)
a. Minutes of July 27th, regular Fire Board meeting
b. Minutes of August 12th, special budget workshop Fire Board meeting
c. Payment of Bills
Fire Chief’s Report
a. Administration and Financial reports
7. Assistant Chief’s Reports — Operations Updates
8. Bureau Reports
9. Discussion/Action — Meeting postings
10. Discussion/Action — Waukesha County Mutual Aid Agreement
11. Discussion/Action — K-9 Handler Agreement
12, Discussion/Action — 2020 Operational Budget Amendment
13. Discussion/Action — 2021 COLA and Wages
14. Discussion/Action — 2021 Operational Budget
15. Discussion/Action — Ambulance & Highway Refunds
16. Future Meetings
a. Joint budget meeting - September 8, 2020 Oconomowoc Arts Center
b. September Fire Board Meeting — September 28, 2020
17. Adjournment

newn

o

It is possible that members of and possibly a quorum of members of other governmental bodies may be in attendance at the above stated meeting
to gather information. No action will be taken by any governmental body at the above-stated meeting other than the governmental body
specifically referred to above in this notice

Pabst Station: 1400 Oconomowoc Parkway; Oconomowoc, WI 53066 — Fax: 262-569-6430
Dousman Station: 107 S. Main Street; Dousman, W1 53118 - Fax: 262-431-4812
QOconomowoc Station: 212 S. Concord Road; Oconomowoc, W1 53066 — Fax: 262-569-3297
Sullivan Station: 912 Front Street; Sullivan, Wl 53178 - Fax: 262-593-8123

Okauchee Station: W349 N5060 Shady Ln., Okauchee, Wl 53069

Stone Bank Station: W355 N7107 Stone Bank Rd., Oconomowoc, Wi 53066



Western Lakes Fire Board

Monthly Board Meeting
July 27, 2020

Call to Order

George Morris called the meeting to order at 4:00 p.m. Board members present were George
Morris, Jeff Roemer, Kent Lorenz, Bill Riemenschneider, Mike Tompkins and Jimi Hall. Also,
in attendance were Chief Brad Bowen, Assistant Chiefs Tom Schuetz and Matt Haerter, Deputy
Chiefs Brad Ingersoll, and Chris Igl, Division Chief Alex Konen, and Administrative Assistant
Michael Krug. Excused was Lisa Mellone.

Proof of Notice

Mike Krug announced that the notice was posted June 23" to the district web site, newspapers
and at stations 1 and 2.

Jimi Hall expressed concern about the posting of notices and suggested they be posted at all
stations and additional newspapers. Chief Bowen stated we would add this to the next meeting
agenda.

Pledge of Allegiance

Jimi Hall led the group in the Pledge of Allegiance.

Announcement of Closed Session:

George Morris announced that the fire board would be meeting in closed session pursuant to
section 19.85(1)(c)(e), Wisconsin State Statutes, “To consider employment, promotion,
compensation, or performance evaluation of the District’s part time and full time employees,
over which the Fire Board exercises responsibility; deliberating or negotiating the purchase of
public property, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session: Contract Service

Agreements with other Municipalities.”
The fire board will not convene into open session at the close of the closed session.

Public Comment

George Morris opened the meeting to comments from the public, of which there was none.

Approval of Minutes

A motion was made by Mike Tompkins and seconded by Jeff Romer to approve the minutes of
the June 22° meeting as written. Motion carried.

Fire Chief Brad Bowen’s Report

Chief Bowen stated that the delay in getting the board packets to the members was due to
computer issues with Microsoft Office. An upgrade from Microsoft cause some of the
employees to be unable to access the Microsoft Office tools without going to the Office 365
version. Our IT staff is working with Microsoft on a resolution.

A copy of the monthly call report was included with the board materials. Our call volume is
going back up.

Legal is reviewing documents on our K-9 program. We should have materials for final
approval at the next board meeting.
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We did receive a “final” copy of the 2019 audit which was included in the materials sent
earlier. There were no changes from the preliminary audit that was presented to the municipal
owners on June 3%

Assistant Chief’s Reports

Assistant Chief Schuetz had nothing to add to his report and there were no questions.
Assistant Chief Haerter had nothing to add to his report and there were no questions.

Bureau Reports

Deputy Chief Meyer (fire bureau) attended virtually. Kent Lorenz asked about the blood drive,
if it was open to the public. It is open to the public and the folks running the drive are
responsible for public safety.

Deputy Chief Kami Warren (EMS bureau) attended virtually. There were no questions.
Deputy Chief May (fire prevention bureau) attended virtually. There were no questions. Adam
met with the DSDS regarding inspections and full-compliance. Of the 1,300 inspections, we
missed 160 due to COVID (business temporailly closed) and they will be moved to the top of
the list for the second round of inspections.

Deputy Chief Ingersoll had been on vacation and had no report. Jimi Hall had questions
regarding the filling of open EMS shifts. He suggested that the platoon leaders push their
people to fill more shifts. DC Ingersoll explained the difference between scheduled and pool
members. Our pool members do fill in when they can, but they do have other jobs so they are
not able to fit into a scheduled crew. Members that are not filling their requirements are being
worked with.

Deputy Chief Igl (fleet and facilities bureau) had nothing to add to his report and there were no
questions.

Division Chief Konen (training bureau) had nothing to add to his report and there were no
questions

Discussion/Action — Ventilator Purchase

In 2018 we purchased our first ventilator. On average, it had been used 1.5 times per month.
With COVID, it has been getting used multiple times a week. It is now back to about 3 times a
month.

As we prepare for fall and the potential increase of COVID patients, we are recommending the
purchase of a second ventilator at a cost of $20,726.81. We could use $10,000 from our
ACT102 account and could pull from our contingency fund. We could also apply for a FEMA
grant.

Jeff Romer asked if we were asked to do an interfacility that needed a ventilator and we did
now have one available, what would happen. Chief Bowen said that they would go with
someone else. Jimi Hall asked if we were transporting from OMH to WMH, if they would
allow us to transport with their ventilator. Chief Bowen stated that they would not and DC
Konen stated we are not trained on the various hospital’s ventilators.

The ventilator being proposed would be the same as our first.

Jimi Hall asked about the delivery time, which is currently at 12 weeks per the supplier.

A motion was made by Jeff Romer and seconded by Jimi Hall to purchase a second ventilator
at a cost not to exceed $20,726.81 and to apply for the FEMA grant. Motion carried.

Presentation — Operations

Included with the board materials was a copy of Operational presentation.
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Presentation — 2021 Operational Budget
e Chief Bowen stated that the 2021 proposed operating budget is currently unbalanced, but
continues to work on it. Once the revenues are finalized, then the various bureau chiefs will

work on their budgets until the final budget is balanced.

o Chief Bowen went over the preliminary draft of the budget.

o A budget workshop will be held on August 12% at 5 pm at Station 1 to review the more fine-
tuned budget.

Discussion/Action — Ambulance & Highway Refunds
e There were no ambulance or highway refunds so no action taken.

Discussion/Action - Payment of Bills
e A motion was made by Jimi Hall and seconded by Jeff Romer to approve the bills totaling
$315,321.00. Motion carried.

Station 6 Tour
e A tour was given of the interior and exterior of the Stone Bank Station. Jimi Hall pointed out
that the sign on the front of the station says “Stonebank” as one word which should be two

words.

Closed Session
e At 6:00 pm the Fire Board convened into closed session by roll-call vote.
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Western Lakes Fire Board

Budget Workshop Meeting

August 12, 2020

Call to Order
e George Morris called the meeting to order at 5:00 p.m. Board members present were George
Morris, Jeff Roemer, Kent Lorenz, Bill Riemenschneider, Mike Tompkins, Lisa Mellone and
Jimi Hall. Also, in attendance were Chief Brad Bowen, Assistant Chiefs Tom Schuetz and Matt
Haerter, Deputy Chiefs Brad Ingersoll, and Chris Igl, and Administrative Assistant Michael

Krug.

Proof of Notice
o Mike Krug announced that the notice was posted August 11% to the district web site,
newspapers and at stations all 6 stations.

Pledge of Allegiance
e Mike Tompkins led the group in the Pledge of Allegiance.

Public Comment
e George Morris opened the meeting to comments from the public, of which there was none.

Discussion — 2021 Operational Budget
e Chief Bowen announced that since the joint owners meeting, there has been a change in
staffing that generated a few options for next year’s budget. Mike Krug has announced that he
will be retiring at the end of the year. There were plans in the 2022 budget to add a full-time
HR manager, but Chief Bowen is recommending we add that position in 2021. An Option A
was presented to the board. It is the most aggressive and addresses the top three critical
objectives:
o Fire Response capabilities
o Part-time employee shortage, employee turnover, workload of limited fill-time
employees
o Sustainable staffing
o The proposed staffing changes are:
o Add a Full-time Human Resources Manager
»  Would fill vacancy of Mike Krug and was included in the 7-year staffing plan
=  Would handle hiring, payroll, background checks, etc. The position would
provide an additional 8 hours of administrative support per week.
o Add three full-time firefighter / paramedic / MPO / Inspectors on January 1,
= This would assist with shortage of part-time personnel.
o Add three full-time firefighter / paramedic / MPO / Inspectors on May 1%,
= These positions right before the summer season will hopefully assist the district
with an additional 12 part-time positions. The month of June through
September are the most difficult for the district to fill vacancies with part-time
positions.
o Add three full-time firefighter / paramedic / Inspectors on November 1%
= These positions right before the holiday season will assist the district with an
additional 12 part-time positions.
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e Jimi Hall recommended we are clear that we are not replacing 12 part-time employees, but are
filling empty staffing positions. We currently have part-time employees working multiple part-
time shifts to fill open spots.

e There was discussion on the projected ambulance revenue. Jeff Roemer believes we are too
conservative on our anticipated revenue. Chief Bowen and George Morris both expressed
concern over being too aggressive on revenues. The district has experienced years where we
did not hit our projected revenues and were concerned with the ability to pay bills at the end of
the year. Jeff Roemer, Kent Lorenz and Chief Bowen will meet with Andres Medical to geta
better projection on revenues for 2021.

Adjournment

* At 7:00 pm a motion to adjourn was made by Jeff Roemer and seconded by Mike Tompkins.
Motion carried.
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WESTERN LAKES FIRE DISTRICT

) MONTHLY REPORT
W Month Ending July 31, 2020

Year | Jan Feb | Mar | Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | YTD | Total
2017 311| 286 291| 268 327| 295| 316 283 314 315 301| 381| 2,094| 3,688
2018 360| 287 342| 328 350 360| 406) 385 372| 365| 344| 349 2,433| 4,248
2019 405| 385 345 374 410\ 427 447 452| 382| 452| 406| 442| 2,793| 4,927
2020 478| 443 412| 345 385| 448 538 3,049| 5,227
Year Average Per Day Station Calls Percent
2017 10.10 Station 1 768 25.2%
2018 11.64 Station 2 504 16.5%
2019 13.50 Station 3 1,144 37.5%
2020 14.32 Station 4 139 4.6%
Station 5 351 11.5%
PE OF CA Station 6 143 4.7%
Type Calls | Percent Total| 3,049 100.0%
EMS 2,559 83.9%
Fire 352 11.5% AFF BREAKDO
Rescue 138 4.5% Level Num Percent
Total| 3,049 100.0% FF/CCEMTP 6 3.1%
CCEMTP 7 3.6%
DCATION OF CA FF/Paramedic 26 13.3%
Location Calls | Percent Paramedic 6 3.1%
Dousman 195 6.4% FF/AEMT 29 14.9%
Oconomowoc, City 997 32.7% AEMT 5 2.6%
Ottawa 152 5.0% FF/EMT 51 26.2%
Summit 336 11.0% EMT 28 14.4%
Subtotal| 1,680 55.1% FF 33 16.9%
Ashippun 41 1.3% Equipment Operator 4 2.1%
Concord 45 1.5% Intern (included in counts above) 10
Lac la Belle 12 0.4% Explorer 12
Merton {(Town) 70 2.3% New Members (not yet hired) 7
Oconomowoc, Town 309 10.1% Total 195 100.0%
Sullivan (Town) 53 1.7%
Sullivan {Village) 29 1.0% MUTUAL AID GIVEN DISPOSITION
Subtotal| 518 17.0% Action Taken Calls Percent
Mutual Aid 55 1.8% Rehab Unit Response 1 1.8%
Interfacility 755 24.8% Standby 3 5.5%
Subtotal| 810 26.6% Cancelled en route 9 16.4%
Total| 3,049 100.0% Fire - Provide Equip./Staff 12 21.8%
Fire -Provide Water 2 3.6%
MUTUAL AID RECEIVED BILLABLE EMS
Action Taken Calls |Percent EMS no Transport 6 10.9%
Fire - Direct to Incident 0 0.0% EMS Transport 22 40.0%
EMS -Direct to Incident 1 100.0% Total 55 100.0%
Total 1 100.0%

Monthly Activity Report.xlsx 8/5/2020
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2020 Ambulance & Highway Revenues Collected

Wauk EMS

Month Andres EMS Lifequest EMS | Collections EMS Total
January S 178,872.50 | $ 146.00 | $ 5,737.08
February S 156,233.84 | S 1,173.00 | 5,737.08
March S 171,761.23 | S 559.00 | $§ 5,737.08
April ) 145,009.13 | S 993.00 | S 5,737.08
May S 95,334.73 | S 273.00 | S 5,737.08
June S 100,267.78 | S 739.29 | § 5,737.08
July S 173,633.09 | S 357.29 | S 6,774.33
August S - S - S -
September | S - S - S -
October S - S - S -
November | $ E - |S -
December |$ - S - | S -

TOTAL| S 1,021,112.30 | S 4,240.58 | S 41,196.81 | $ 1,066,549.69
Month Fire Recovery Lifequest Highway Total
January S 2,413.00 | $ -
February S 13,340.20 | § -
March S 1,940.00 | S 556.00
April $ 5,860.00 | $ -
May $ 3,666.40 | $ -
June S - |8 -
July S 6,033.00 | § -
August S - | S -
September | $ - S -
October S - |S -
November |$ - |S -
December |$ - S -

TOTAL| $ 33,252.60 | S 556.00 | S 33,808.60




Monthly Totals For Western
Lakes Fire District

July, 2020

Dear Bradley Bowen,
This monthly status report gives you a quick snapshot (as of 2020-08-01) of the claims

which have been submitted and paid in the previous month.

‘ Last Month (Jul) | Al Year (2020)

' #Claims | $ Amount | #Claims ‘ $ Amount

Claims Submitted 17 ‘ $24,416.00 ‘

Payments Received By FRUSA 6 ‘ $6,033.00 ‘ 26 | $32,080.80

=
48 ‘ $69,694.00




MONTHLY ANDRES AMBULANCE COLLECTIONS
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Memorandum

TO: FIRE BOARD

FROM: ASSISTANT CHIEF HAERTER
SUBJECT: MONTHLY FIRE BOARD REPORT
DATE: FRIDAY, AUGUST 21, 2020

CC: BRADLEY BOWEN, FIRE CHIEF

From the Office of Assistant Chief:

Please find below highlights of WLFD operations. | remain available should you have any questions or desire further
information. Thank you for your time.

- Daily Operations continues to have a renewed focus on situational awareness and adherence to Covid-19 best
practices. Some approaches have changed but WLFD personnel will continue to utilize masks at any time they
are off WLFD property and out of our apparatus.

- Rapid and complete work has been accomplished to understand the impact and benefits from a drone program.
This began after WLFD was approached by an outside party to provide funding.

- The K9 Program has documents back and is available for board review.

- WLFD continues its relationship with the Milwaukee Fusion center to stay informed with all applicable area
information protecting our personnel as well as those we are charged to serve.

- WLFD, Aurora Summit, Pro Health, and WCC completed a drill based on mass casualty and protest issues.

- WLFD has received MaskForce masks which will be issued to all personnel from the district as well as our partner
law enforcement agencies. This was from the donations from Coco’s Food at the Firehouse. All board members
are invited to attend the publicity photo next Monday at 0930 Station #1.

WLFD EMT Sarah Hahn facilitated a one month food drive with the Oconomowoc Food Pantry. Her efforts
garnered 4 truckloads of food as well as long-lasting relationships with area food purveyors which will last well
into the future.

Paul Davis Restoration provided the WLFD with “After the Fire” packets. These tools provide the victim of a
property loss advice on how to navigate the next 48 hours. It also furnishes all claims numbers for all North
American insurance companies. These packets are fluid and are provided at no cost to us or the property
owner.

As always, please feel free to reach out with any additional questions.
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Memorandum

TO: FIRE BOARD

FROM: TOM SCHUETZ, ASSISTANT CHIEF
SUBJECT: MONTHLY FIRE BOARD REPORT
DATE: FRIDAY, AUGUST 21, 2020

CC: BRADLEY BOWEN, FIRE CHIEF

Now that the capital budget for 2021 has been approved, | have been working on capital projects that | will be
involved with. Certainly Station 3 is a priority and will be the most time consuming to get finalized. A plan is
being developed to temporarily move the full time and part time staff out of the south half of the building and
into an area that will be adequate for the predicted 90-120 day construction window. | am currently working
with our IT to insure there is an area where adequate data and phone lines are available to support the
network computers and printer. Station 2 is the second priority that requires minor but important repairs to
insure a tight air and water seal for the next several years. There is a couple of differing opinions out there but
| will get that sorted out with final numbers by the fourth quarter of this year.

The next large project will be our new aerial platform. The committee has been working towards getting an
initial plan of what is needed however COVID has impeded the process. The committee has viewed a rear
mount E-1 that was brought to us by the manufacturer. Within the past couple of weeks, Pierce stopped by
with a new mid mount aerial platform that was on it’s way to Chicago. Both were good opportunities and
both manufacturers have since provided us with specs and drawings of their most recent Midwest deliveries. |
have recently reached out to Seagrave and am looking forward to seeing what they have to offer us. There
could be one or more vendors that we may reach out to. That’s a decision that will come within the next few
weeks. The committee will begin meeting again beginning the first part of September and then it should be a
monthly grind to finalize a spec that can be sent out to the manufacturers that have been identified as
“vendors of interest”.

Myself and others met with Foster Coach to look into the 2 new ambulances that are part of the 2021 capital
budget. | don’t foresee any major changes to the chassis portion for which | have an interest.

Respectfully submitted,

A.C. Tom Schuetz
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Memorandum

TO: FIRE BOARD

FROM: TIM MEYER, DEPUTY CHIEF
SUBJECT: FIRE OPERATIONS BUREAU REPORT
DATE: FRIDAY, AUGUST 21, 2020

CC: BRADLY BOWEN CHIEF

Top 3 Bureau Priorities

Priority 1 — Employee Annual Health Screening Exams

Screenings will begin September 1% and all employees will have a completion deadline of November 1%, 2020
Selected evening appointments will be made available for those that cannot schedule during the day.
Appointments can be made at any of the area Pro — Health Occupational Heaith Clinics.

Screening follows NFPA 1582 recommendations.

Eal A o

Priority 2 — Sale of Surplus Equipment Assets
The following items are either listed or being prepared to be listed on Wisconsin Surplus:

a. Retired vehicles and boats
e Marine 1 - 1979 Viking Deck Boat
e Utility 2 — Ford Expedition

b. Old SCBA
e SCOTT SCBA Packs
c. Hose

e 1%”and3”

d. Excess Fire and EMS equipment
e Extrication Equipment
e Old Nozzles and Appliances

Priority 3 — Engine 3663 Equipment Audit

* The Fire Equipment Committee is in the process of completing an equipment review and audit of Engine 3663.
With the expected delivery of the new engine in 1° Quarter of 2021, the equipment that needs to be
standardized and modernized is being identified for purchase in 4™ quarter 2020. This committee
recommendation is expected to be completed by the end of October and turned into Chief Bowen.
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Items of Note:

1. Blood Drive — Station #6 ~ September 3"
2. SCBA annual maintenance — Was completed during the week of August 17,

Scheduled PR Events:

Friday, August 21* — Oconomowoc Public Safety Benefit Concert at City Band Sheli
Saturday, October 3"- Fire and Iron Apparatus Display at Fleet Farm
Monday, October 6™ ~ Oconomowoc National Night Out at Oconomowoc Community Center

All public relation events are reviewed to ensure that the most current COVID-19 procedures are followed for the safety
of our employees and the public. WLFD with withdraw from any event that does not comply with these procedures.
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Memorandum

TO: FIRE BOARD
FROM: KAMI WARREN, DEPUTY CHIEF]|
SUBJECT:  EMS BUREAU

DATE: FRIDAY, AUGUST 21, 2020

cc: BRADLEY BOWEN, CHIEF

From the Office of the EMS Buteau

State of Wisconsin Western Lakes Operational Plan
e Received notification from the State of Wisconsin approving updated Operational Plan
e Updated Medication Guidelines and Pre-Hospital Protocols also approved
e No Revisions needed; Implementation immediate

EMS Billing:
e  Andres Medical Billing (AMB) quarterly phone conference meeting completed with AMB and WLFD
e Significant reduction in the number of Client Holds in the last month

Health Insurance Portability Accountability Act (HIPAA) Compliance:
e WLFD IT completing their portion of analysis survey
Guidelines for HIPAA Compliance completed and updated for WLFD
Fotms relative to related HIPAA Guidelines updated for WLFD
All Run Report boxes secured with access limited to those requiring it for job functions
Key accountability increased with documentation improved
Training will begin for employees effected by each area as guidelines are implemented

Special Events
e  Wisconsin Harley Davidson event Sept 1-4; WLFD providing standby EMS services for the event-
-Will be following social distancing and safety guidelines; large numbers of attendees expected

EMS Committees

American Heart Association (AHA) Training Committee
e Training completed for employees needing it with credentials expiring
¢ Training completed for Lake Country Health and Rehab Services
e  Training scheduled for Crosspoint Church
e Regular trainings will continue as needed for WLFD and Community

Public Education: Will be meeting in August/Eatly September
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Memorandum

TO: FIRE BOARD

FROM: DEPUTY CHIEF ADAM MAY

SUBJECT: FIRE PREVENTION BUREAU MONTHLY REPORT
DATE: FRIDAY, AUGUST 21, 2020

CC: BRADLEY BOWEN, FIRE CHIEF

From the Office of Fire Prevention :

¢ Inspections
o It took the entire month of July and several conference calls with Firehouse Software to clear the ipads

and get this round of inspections scheduled. This round due to COVID we are limiting our inspections to
building we did not get done last round and target hazards or high life hazard building. The following is
a breakdown of how many are scheduled at each station.

= Station #1 90

= Station #2 74

= Station #3 114

= Station #5 29

= Station #6 24

¢ Public Education
o We plan on a 100% virtual Public Education curriculum for all the schools that we service. The Pub Ed
committee is making several different age appropriate videos to be distributed. We are also designing a
poster contest with a reward for the winners of each grade.

e Fire Code
o The latest version of the fire is under review and should be ready shortly.

As always, please feel free to reach out with any additional questions.
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Memorandum

to: Fire Board

from: Deputy Chief Christopher igl
subject: Fleet And facilities Report
date: 7/22/2020

cc: Chief Bradley Bowen

The following is a report on what has been going on at each station and with the fleet.
Station 1
o The Ambulance overhead door had an issue, Rods door came out and fixed

Station 2

® The concrete approach for truck 72 is starting to crack and will need to be fixed.
Station 3
e Nothing to report
Station 4
¢ Nothing to report
Station 5
e ACLincoln / BC Murray are handling the remodel project
® The pump station had new batteries installed
Station 6

e Town of Merton Elections were held at Station 6. The Apparatus bay was utilized for the event. The crews
disinfected the station prior to and after the event.

e  Oil changing and regular Maintenace is ongoing

¢ DOT inspections have started! Med 51, Med 52, Med 57 and utility 86, 88, 78 are done
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® Med 52 had the master cylinder for the brake system relaced

¢ Pump testing will start once the equipment arrives (still waiting)

®  Most of the needed supplies to start the heavy truck DOT inspections has arrived

® Old Utility 2 has been sttipped and is out of service. It has been placed on Wisconsin Surplus auction for sale
¢ Old Marine 1 is on the Wisconsin Surplus auction site for sale

®  F1 Chiefs Tahoe is in service and his interceptor has been assigned to Chief Schuetz. We are in the process
of getting it lettered. Chief Schuetz’s Expedition has been assigned to the training division out of Station 6.
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Memorandum

TO: FIRE BOARD

FROM: ALEXANDER KONEN, DIVISION CHIEF
SUBJECT: TRAINING DIVISION REPORT

DATE: FRIDAY, AUGUST 21, 2020

CC: BRADLEY BOWEN, CHIEF

Members of the Board,
Please see below for a summary of training operation’s in August. Please reach out if you have any questions.

Throughout August the Training Division has been working with neighboring fire departments on joint training
opportunities. These will take place throughout the fall months.

August Training Opportunities:
® Hose Movement Fire Training

e Toxicology training for paramedics

e Medication and skills review for EMS training

e Dive boat searches and Dive scenario for the Dive Team

¢ Human Resources and Development Training for All Staff
August Updates:

e Live House Burn

© We have had the opportunity to acquire a house to conduct live fire training in near the end of September.
This will be a joint training with Ashippun Fire Department.

e  Continuing Education:

o Several current members and recruit members have started fall courses sponsored by the District.

Thank you for taking the time to review my report for August. If there are any questions or concerns, please feel free
to contact me.

Respectfully submitted,

Alexander J. Konen, Division Chief
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Memorandum

TO: FIRE BOARD

FROM: BRADLEY R. BOWEN, CHIEF
SUBJECT: MEETING POSTINGS
DATE: FRIDAY, AUGUST 21, 2020
CC:

Fire Board Officials,
This item was requested to be placed on the agenda for future discussion during the July Fire Board Meeting.

When the District was established in 2017 the Fite Board decided that it would utilize the Gannett Legals Public
Notices system for its official public postings. In addition to this the meetings agenda’s would be physically posting at
Station’s #1 and #2.

Gannett Legals Public Notices sends notices to the following newspapers

¢ Milwaukee Journal Sentinel
o Lake Country Now
®*  Oconomowoc Focus

The District also forwards a copy of the agenda to the Fire Boatd, Clerks of the Municipal Owners, Clerks of the
Contract Municipalities, City of Oconomowoc Finance Director, and Chiefs of the District.

The system currently in place meets the Wisconsin Open Meetings Law and Requirements as outlined in W1
Statute 19.84.

“The chief presiding officer of a governmental body, or the officer’s designee, must give notice of each meeting of the
body to: (1) the public; (2) any members of the news media who have submitted a written request for notice; and (3)
the official newspaper designated pursuant to state statute or, if none exists, a news medium likely to give notice in the

2

area.

This is a policy decision of the board with regards to were the postings are physically posted, and the notices are
sent. Since the July meeting, the agendas have been posted at all six stations, though the requirement that was approved
by the board only requires Stations #1 and #2.
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Memorandum

TO: FIRE BOARD

FROM: BRADLEY R. BOWEN, CHIEF

SUBJECT: COUNTYWIDE MUTUAL AID AGREEMENT
DATE: FRIDAY, AUGUST 21, 2020

CC:

Fire Board Officials,

This item was brought up through the Waukesha County Fire Chiefs Association. They recently went through
and audited the signed agreements they have on hand from 2010, and realized that some Municipalities in the County
never adopted the attached agreement. Of the Municipalities that never adopted this agreement some of the are WLFD
Municipalities.

This is up for discussion/action at the Fire Board meeting to forward this to all of the WLFD Municipalities to
take action on at their next meeting.
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COUNTYWIDE MUTUAL AID AGREEMENT

This Mutual Aid Compact is made and entered into this day of 2008 by and
between the Waukesha County municipalities of *** | **** *+++ sxans (Participating Municipalities) as
authorized by their respective governing bodies.

WHEREAS, emergencies involving natural disasters and/or technological incidents will arise
which may require additional assistance beyond each Participating Municipality’s own resources; and

WHEREAS, the knowledge, skills and abilities of personnel employed by the Participating
Municipalities could be requested to assist in dealing with natural and/or man made disasters affecting
another Participating Municipality, and

WHEREAS, the parties recognize that natural and/or man made disasters can more-effectively be
handled by pooling of human resources; and

WHEREAS, the parties have authority to enter into this Mutual Aid Compact pursuant to Sections
59.03, 59.04, 66.0301, 66.0313, 66.0314, and 323.80 of the Wisconsin State Statutes.

NOW THEREFORE, in consideration of the mutual covenants and compacts hereinafter set forth,
the Participating Municipalities agree as follows:

1. This compact shall not supersede existing mutual aid agreements such as the law
enforcement Suburban Mutual Assistance Response Team (SMART), the fire service Mutual
Aid Box Alarm System (MABAS) agreements, or other inter-governmental mutual aid
agreements. Where no agreement exists, or current agreement language does not
adequately address the local need for assistance, this compact may be implemented at the
discretion of the requesting jurisdiction. In any case involving conflict between this
agreement and a prior, existing agreement, the prior, existing agreement shall control unless
specific language exists to resolve the conflict in a different manner.

2. The duration of this compact shall be a one-year period; the Compact shall automatically be
renewed on a year-to-year basis. Any of the parties may terminate this Compact by providing
at least ninety (90) days written notice of said intent to terminate participation in the Compact
to all other parties to the Compact.

3. No separate legal entity is created by this Compact.

4. The power to make a request for assistance or to provide assistance under this Compact
shall reside in the Head of Emergency Management Services, Chief Elected Official or their
designee of each respective Participating Municipality.

5. It is expressly understood and agreed by the parties hereto that the rendering of assistance
under the terms of this Compact shall not be mandatory, and shall be within the sole
discretion of the party receiving the request. Assistance may be refused, and assistance
which is being provided may be terminated at any time, within the sole discretion of the party
receiving the request. In situations where the responding personnel are unable to furnish the
requested assistance they will notify the requesting Participating Municipality as soon as
practicable that assistance will not be rendered. No Participating Municipality may make any
claim whatsoever against the requested municipality for refusal of assistance.

6. All personnel acting for a member under this compact shall, at all times, remain an employee
of the person’s own municipality, except as provided for law enforcement mutual aid under
Wisconsin statute 66.0513 which shall apply.
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10.

1.

In case of an incident, responding personnel will operate under the established command
structure of the requesting Participating Municipality.

During the term of this compact, each Participating Municipality shall maintain the following
General Liability Insurance coverage: $1,000,000 bodily injury and $1,000,000 property
damage. Immediately upon execution of this compact, each Participating Municipality shall
provide the other participating municipalities with a certificate evidencing such insurance. In
the event that any municipality receives notification of cancellation of such policy, said
municipality shall immediately notify all other participating municipalities and the County
Office of Emergency Management of such notice. In the event that any municipality has its
policy cancelled, each of the other Participating Municipalities may, by written notice,
terminate this compact with that municipality without terminating the provisions of this
compact with other participants. Subject to the limitations of sec. 893.80, Wis. Stats..the
requesting jurisdiction agrees to indemnify responding municipalities in the events of claims
for acts or omissions taken or omitted in good faith and within scope of normal employment
or delegations of authority.

No party operating under the terms of this Compact shall discriminate against any individual
because of race, color, religion, sex, age, sexual preference/orientation, marital status, citizen
status, national origin or ancestry, presence of a disability, status as a veteran of the Vietnam
era, or any other legally protected status in any manner, prohibited by the laws of the State of
Wisconsin or the laws of the United States.

Charges to a Participating Municipality that requests assistance from other Participating
Municipalities shall be as follows:

A. Labor force. Charges for labor force shall be in accordance with the assisting
municipality’s standard practices.

B. Eguipment. Charges for equipment supplied by an assisting municipality shall be at
the reasonable and customary rates for such equipment in Waukesha County.

C. Transporation. The assisting municipality shall transport needed personnel and
equipment by reasonable and customary means and shall charge reasonable and
customary rates for such transportation.

D. Meals, lodging. and other related expenses. Charges for meals, lodging, and other
expenses related to the provision of aid pursuant to this Agreement shall be the
reasonable and actual costs incurred by the assisting municipality.

Regardless of the foregoing, there shall be no inter-municipal charges for the first 48
hours of assistance provided to a Participating Municipality requesting assistance under
this compact on a per incident basis unless other agreements supersede this compact. It
is the responsibility of the requesting municipality to specifically invoke this agreement
when the request is made. Charges shall be assessed for any assistance provided
beyond 48 hours per incident.

Emergency Management staff provided under this compact shall be at no charge to the
requesting Participating Municipality. Recognizing that provision of assistance incurs costs to
the assisting municipality, any expenses incurred by the assisting Participating Municipality
recoverable from third parties, responsible parties or State and Federal disaster assistance
funds shall be reimbursed to the assisting Participating Municipality.

Survival: The terms and conditions of this Compact shall survive completion of the services under this
Compact or any termination of this Compact.

Waiver: A waiver by any party of any breach of this Compact shall be in writing. Such a waiver shall not
affect the waiving party’s rights with respect to any other or further breach.
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Severability: The invalidity, illegality or unenforceability of any provision of this Compact or the
occurrence of any event rendering any portion or provision of this Compact void shall in no way affect the
validity or enforceability of any other portion of this Compact. Any void provision shall be deemed
severed from this Compact and the balance of this Compact shall be construed and enforced as if it did
not contain the particular portion or provision held to be void. The Parties further agree to amend this
Compact to replace any stricken provision with a valid provision that comes as closes as possible to the
intent of the stricken provision. The provisions of this Article shall not prevent this entire Compact from
being void should a provision which is of the essence of this Compact be determined void.

Integration: This Compact represents the entire and integrated compact between the parties. It
supersedes all prior and contemporaneous communications, representations and compacts, whether oral
or written, relating to the subject matter of this Compact.

Assignment: No party shall assign any rights or duties under the Compact without the prior written
consent of the other parties. Unless otherwise stated in written consent to an assignment, no assignment
will release or discharge the assignor from any obligation under the Compact.

No Construction Against Any Party: This Compact is the product of negotiations between the parties
and was either reached with the advice of legal counsel or the opportunity to obtain legal counsel,

Multiple Originals: This compact may be executed in multiple originals, each of which together shall
constitute a single compact. Each participating municipality shall provide 2 signature pages with original
signatures. The originating municipality retains one copy and the second copy shall be filed with the
County Office of Emergency Management. The County Office of Emergency Management shall provide
each participating municipality’s Clerk with electronic copies of the signature pages for each of the other
participating municipalities in portable document format (pdf) or similar data standard. The signature
pages shall be considered an attachment to this compact.

Captions: The parties agree that in this compact captions are used for convenience only and shall not
be used in interpreting or construing this compact.

No Partnership or Joint Venture: This compact shall not in any way be deemed to create a partnership
or joint venture between the parties of the Compact.

Statutory Protections: It is agreed by the parties that nothing in this compact, including but not limited
to indemnification and hold harmless clauses, shall in any way constitute a waiver on the part of the
parties of any immunity, liability limitation or other protection available to them under any applicable
statute or other law. To the extent that any provision of this compact is found by any court or competent
jurisdiction to conflict with any such legal protection, then whichever protections, either statutory or
contractual, provide a greater benefit to the party shall apply unless the party elects otherwise.

Compliance with Laws: The parties agree to comply with all applicable Federal, State and local codes,
regulations, standards, ordinances, and other laws.

IN WITNESS WHEREOF, the parties have executed this Compact.

Emergency Management Department Head Date
Mayor/Administrator/Board Chair or President Date
Municipal Clerk Date
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Memorandum

TO: FIRE BOARD

FROM: BRADLEY R. BOWEN, CHIEF
SUBJECT: K9 HANDLER AGREEMENT
DATE: FRIDAY, AUGUST 21, 2020
CC:

Fire Board Officials,
Attached is the draft K9 handler agreement for the WLFD Therapy K9 program.

This document was drafted based on the matetials that have been previously shared with the Fite Board on the
program. Legal Counsel drafted this agreement based on the program scope and legal requirements to protect the
District, K9, and the handler.
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‘Western Lakes Fire District K-9 Handler Agreement

THIS/HER AGREEMENT is made and entered into this/her day of
, 2020 (the “Effective Date”), by and between the Western Lakes

Fire District (the “District™), a Wisconsin fire district organized pursuant to Wisconsin Statutes,
and (the “Therapy K-9 Handler” or “Employee™), an employee employed by the
District (each a “Party” and collectively the “Parties”).

IN CONSIDERATION of the promises and other good and valuable consideration (the
sufficiency and receipt of which are hereby acknowledged) the Parties agree as follows:

1. Employment & Term of Assignment

As of the date this/her Agreement is fully executed, the District, through its Fire Chief, hereby
agrees to assign Employee to the position of Therapy K-9 Handler, and Employee hereby accepts
such assignment subject to the terms and conditions herein. Such assignment shall be for a
period of six (6) years from the Effective Date of this’her Agreement, unless otherwise
terminated as provided for under Section 10 herein.

2. Job Duties

Upon assignment, the Therapy K-9 Handler agrees that Employeee will at all times faithfully,
industriously, and to the best of Employee’s skill, ability, experience and talents, perform all of
the duties required of this/her assignment. The anticipated job duties associated with this/her
assignment include the provision of a Therapy K-9, which is owned by Therapy K-9 Handler and
leased to the District under the terms of this/her Agreement, for comfort and support in crisis
situations and to enhance education and outreach efforts by the District with community
organizations and entities; however, it is understood by the Parties that the Therapy K-9 Handler’s
assignment, job duties, and responsibilities shall be determined in the District’s sole discretion,
and that such assignment, job duties, and responsibilities may be changed by the District in its sole
discretion without causing termination of this/her Agreement. Therapy K-9 Handler understands
and agrees that, to fully carry out this/her assignment, job duties, and responsibilities, Employece
is expected to timely respond to calls out during non-scheduled work hours in response to a need
or request for a Therapy K-9 by the District. Furthermore, Therapy K-9 Handier agrees and
understands that he may be required to routinely flex his/her scheduled work hours based on the
District’s needs for a Therapy K-9. In carrying out his/her duties and responsibilities, the Therapy



K-9 Handler shall comply with all District policies, procedures, rules and regulations, both written
and oral, as are announced by the District from time to time.

3. Conditions of Assignment

By executing this/her Agreement, Therapy K-9 Handler agrees that he or his/her Therapy K-9
have satisfied the following conditions and, to the extent necessary, will continue to satisfy these
conditions throughout the term of this/her Agreement:

a. Therapy K-9 Handler and Therapy K-9 have provided proof via receipt or certification
they participated in and successfully completed all required training through Canine
Comfort or an equivalent or more restrictive training vendor approved by the District,
which includes: (1) five handler-only training sessions; (2) comprehensive positive-
reinforcement based handler-dog training sessions (number determined based on handler
experience); and (3) rigorous testing and observation requirements]

b. Therapy K-9 Handler and Therapy K-9 have successfully been screened by a District-
approved Therapy K-9 Trainer to begin the Handler Promotional Process and have
successfully passed the Handler Promotional Process.

c. Therapy K-9 Handler possesses and will maintain legal ownership of Therapy K-9
throughout the term of this/her Agreement.

d. Therapy K-9 is at least one (1) year of age.

€. Therapy K-9 has successfully met and will continue to successfully meet any health
requirements set forth by a District-approved veterinarian, and has undergone or will
undergo any vaccinations or healthcare as recommended by a District-approved
veterinarian. At a minimum, Therapy K-9 shall be subject to the following health
requirements throughout the term of this/her Agreement:

i. A physical examination every twelve (12) months, which shall include a
temperament assessment.
ii.  Rabies, distemper, Leptospira vaccinations on a periodic basis recommended by a
District-approved veterinarian.
iii.  Regular treatment and medication for fleas, ticks, and heartworm.
iv.  Ifrecommended by a District-approved veterinarian, a Bordetella vaccination on
a periodic basis recommended by such veterinarian.

v. A fecal parasite checks every six (6) months.




vi.  Prohibited from maintaining a raw diet.
f. Therapy K-9 has successfully completed the Alliance of Therapy Dogs Testing and
Certification.
g. Therapy K-9 has obtained the American Kennel Club Canine Good Citizen Certification.
h. Therapy K-9 has never participated in prior violence or pain compliance training and
does not have a documented his/hertory of violence or aggression.
i. Therapy K-9 Handler is and will remain in good standing as a District employee, as
determined in the Chief’s sole discretion, throughout the term of this/her Agreement.
j. Therapy K-9 handler and Therapy K-9 will keep current certifications and vet records in
personnel file.
The Chief reserves the right to require Therapy K-9 Handler to present proof of completion or
satisfaction with respect to any of the conditions set forth above. Whether such conditions have
been satisfactorily completed shall be determined at the Chief’s sole discretion. The location of
any required trainings or testing set forth in this/her Agreement shall be determined in the Chief’s
sole discretion. Likewise, the trainer(s) utilized for any required trainings or testing set forth in
this/her Agreement shall be determined in the Chief’s sole discretion. The District shall maintain
a personnel file for the Therapy K-9 containing copies of medical and training records of the
Therapy K-9.
4. Relationship of Therapy K-9 Handler, District, and Therapy K-9
The Parties agree and understand that the Therapy K-9 shall at all times remain the sole property
of the Therapy K-9 Handler and that, except as otherwise stated in this/her Agreement, Therapy
K-9 Handler shall remain solely responsible and liable for all maintenance, costs, expenses, and
liability associated with use, nonuse, and ownership of Therapy K-9. Subject to the terms and
conditions set forth herein, Therapy K-9 Holder agrees to lease Therapy K-9 to the District to
provide comfort and support in crisis situations, to be utilized in outreach efforts by the District to
community organizations, and as otherwise deemed appropriate by the District. The K-9 Handler
will make final determinations regarding K-9 and human interaction for each encounter.

S. Compensation

With the exception of compensation for time spent engaged in K-9 care or hours worked beyond
the District’s 207(k) work period, Therapy K-9 Handler shall not receive any additional

compensation for his/her assignment as Therapy K-9 Handler beyond that received in exchange



for his/her employment as an employee with the District. Therapy K-9 Handler shall receive
payment for one-half (1/2) hour per day for K-9 care at the applicable State of Wisconsin minimum
wage rate; however, whenever the Therapy K-9 is boarded or kenneled for twelve (12) or more
hours within a calendar day, the Therapy K-9 Handler shall receive no additional compensation
for such day. Payments for K-9 care shall be made on a bi-weekly basis. To the extent Therapy
K-9 Handler engages in hours worked beyond the District’s 207(k) work period, Therapy K-9
Handler shall be paid one and one-half (1 %) times his/her fregular rate of pay or his/her blended

be made in accordance with the District’s normal payroll processes and subject to applicable

deductions and withholdings.
6. Benefits

Therapy K-9 Handler agrees and understands that this/her assignment does not render him
eligible for any additional fringe benefits beyond those already provided to him as an Employee
of the District. This/her Agreement shall not modify the employment separation relationship that

exists between the parties.

7. Reimbursements
Upon providing proof of applicable costs and subject to the reasonable discretion of the Chief as
to the reasonableness of those costs, the Therapy K-9 Handler shall be eligible for the following
reimbursements:
a. A one-time Six Hundred Dollar ($600.00) payment for successful assignment as K-9
Therapy Handler.
b. A one-time One Hundred Fifty Dollar ($150.00) payment for harnesses, leashes, and
collars for the Therapy K-9.
¢. Fifty Dollars ($75.00) annually in exchange for the Therapy K-9 Handler’s leasing of the
Therapy K-9 to the District under this/her Agreement.

Following Therapy K-9 Handler’s provision of adequate proof of purchase or costs incurred, all
reimbursements set forth in this/her Section shall be paid on a net 30 basis in accordance with the
District’s normal payroll processes upon receipt of purchase and subject to applicable deductions

and withholdings.




8. Insurance
The District shall maintain appropriate liability insurance with respect to the performance of the
Therapy K-9 Handler and the use of the Therapy K-9 within the District’s Therapy K-9 Program.
The premium costs of such liability insurance shall be paid for by the District; however, the Parties
agree and understand that the intent of the liability insurance is solely to cover the Therapy K-9
and the Therapy K-9 Handler when they are engaged in official authorized duties on behaif of the
District within the scope of thisther Agreement. To the extent the District’s liability insurance
covers a claim that relates to the Therapy K-9’s or Therapy K-9 Handler’s conduct outside of the
scope of this/her Agreement, the K-9 Therapy Handler agrees that he shall be solely responsible
for the entire deductible associated with such claim and any other costs arising out of the claim not
covered by the District’s insurance company.
9. Release of Liability and Indemnification
To the extent permitted by law, Therapy K-9 Handler agrees to defend, indemnify and hold
harmless the District and its board members, officers, employees, agents, insurers, successors and
assigns from and against any and all losses, judgments, damages, costs and expenses (including,
but not limited to, reasonable attorneys’ fees, court costs and costs of settlement) which directly
result from or arise out of any act or omission of the Therapy K-9 Handler or Therapy K-9
occurring outside the scope of this/her Agreement, including those acts or omissions constituting
negligent acts or omissions, strict liability or willful acts or omissions, without limitation, injury
to or death of persons caused by any act or failure to act of the Therapy K-9 Handler or Therapy
K-9.
10.  Termination
a) The Chief, in his/her sole discretion, may terminate this/her Agreement at any time by
providing written notice to Therapy K-9 Handler, at which time Therapy K-9 Handler shall
be immediately removed from such assignment.
i.  If the Therapy K-9 Handler’s assignment is terminated due to performance
concerns or misconduct, including but not limited to non-compliance with Section
3 or any other provision of this/her Agreement, Therapy K-9 Handler shall be
required to reimburse the District the initial payment of Seven-Hundred Fifty
($750.00) for the assignment to the Therapy K-9 Handler assignment.



fii.

If the Therapy K-9 Handler's assignment is terminated for reasons unrelated to
performance concerns or misconduct, including but not limited to medical
retirement of the K-9, Therapy K-9 Handler shall not be required to reimburse the
District for the initial assignment payment of Seven-Hundred Fifty (3750.00).

The determination of whether the assignment is terminated for reasons related to
performance concerns or misconduct rests exclusively in the sole discretion of the

Fire Chief or his/her designee.

b) If Therapy K-9 Handler terminates this/her Agreement for any reason, excluding the death

or medical retirement of the Therapy K-9 during the term of this/her Agreement, the

Therapy K-9 Handler agrees and understands that he shall reimburse the District as follows:

1.

ii.

vi.

vil.

If termination of this/her Agreement occurs within one (1) year of its
execution, the Therapy K-9 Handler shall reimburse the District Seven
Hundred Fifty Dollars ($750.00);

If termination of this/her Agreement occurs after one (1) year but before two
(2) years of its execution, the Therapy K-9 Handler shall reimburse the
District Six Hundred Twenty-Five Dollars ($625.00);

If termination of this/her Agreement occurs after two (2) years but before
three (3) years of its execution, the Therapy K-9 Handler shall reimburse the
District Five Hundred Dollars ($500.00);

If termination of this/her Agreement occurs after three (3) years but before
four (4) years of its execution, the Therapy K-9 Handler shall reimburse the
District Three Hundred Seventy-Five Dollars (3375.00);

If termination of this/her Agreement occurs after four (4) years but before
five (5) years of its execution, the Therapy K-9 Handler shall reimburse the
District Two Hundred Fifty Dollars ($250.00);

If termination of this/her Agreement occurs after five (5) years but before six
(6) years of its execution, the Therapy K-9 Handler shall reimburse the
District One Hundred Twenty-Five Dollars ($125.00);

If termination of thisther Agreement occurs after six (6) years of its
execution, the Therapy K-9 Handler shall not be required to reimburse the
District.



Following termination of this/her Agreement, the Therapy K-9 Handler agrees to return all District
property in his/her possession related to the Therapy K-9 assignment. Termination of this/her
Agreement by either Party does not constitute a termination of Therapy K-9 Handler’s employment
with the District; it only constitutes a termination of the Therapy K-9 Handler’s assignment.

11.  Deduction of Wages

Therapy K-9 Handler hereby agrees that any amount which may be due and owing the District
under the terms of this/her Agreement may be deducted from the Therapy K-9 Handler’s
paychecks, provided Therapy K-9 Handler’s paychecks shall include all minimum and overtime
wages as required under applicable state and federal law. If the Therapy K-9 Handler’s paychecks
are insufficient to cover the amount due and owing to the District, or if the Therapy K-9 Handler
is not otherwise entitled to a paycheck, then Therapy K-9 Handler shall be personally responsible
for all monies due and owing the District under this/her Agreement which shall be paid within 30

days of termination.

12, Applicable Laws
This/her Agreement shall be governed by the laws of the State of Wisconsin.
13. Independent Legal Advice
Therapy K-9 Handler acknowledges that the District has provided the Therapy K-9 Handler with
a reasonable opportunity to obtain independent legal advice with respect to this/her agreement,
and that either:
a) The Therapy K-9 Handler has had such independent legal advice prior to executing this/her
agreement, or;
b) The Therapy K-9 Handler has willingly chosen not to obtain such advice and to execute
this/her agreement without having obtained such advice.
14. Entire Agreement
This/her Agreement contains the entire agreement between the Parties, superseding in all respects
any and all prior oral or written agreements or understandings pertaining to the employment of the
Therapy K-9 Handler by the District and shall be amended or modified only by written instrument
signed by both Parties hereto.
15. Severability



The Parties hereto agree that in the event any article or part thereof of this/her Agreement is held
to be unenforceable or invalid then said article or part shall be struck and all remaining provision

shall remain in full force and effect.

IN WITNESS WHEREOF, the Parties have executed thisther Agreement as of the date set out
above.

Western Lakes Fire District [Insert Name of Therapy K-9 Handler]

By: By:

Title: Title:




Memorandum

TO: FIRE BOARD

FROM: BRADLEY R. BOWEN, CHIEF
SUBJECT: )00 6-,4064' Are nrdpment
DATE: FRIDAY, AUGUST 21, 2020

CC:

Fire Board Officials,

To provide a more accurate representation of the District’s budget a budget neutral amendment is being
requested to the 2020 budget.

Under the Insurance line item an additional category has been created (account 60201) with a budgeted line item
of $5,000. This category of the budget will be used if the District has to file an insurance claim for facilities, equipment,
or apparatus. The $5,000 budgeted is the deductible cost of these repairs.

The money to place in this budget, comes out of the repairs budget which has been reduced by $5,000.

If there is a claim the full invoice will be charged to this account which will be offset by the revenue line 41200.

This change will help the District provide more accurate reporting of the vehicle maintenance costs, and also the
costs of repairs that are sent through insurance.

Pabst Station: 1400 Oconomowoc Parkway; Oconomowoc, WI 53066 — Fax: 262-569-6430
Dousman Station: 107 S. Main Street; Dousman, WI53118 - Fax: 262-431-4812

Oconomowoc Station: 212 S. Concord Road; Oconomowoc, Wi 53066 — Fax: 262-569-3297
Sullivan Station: 912 Front Street; Sullivan, W| 53178 — Fax: 262-593-8123

Okauchee Station: W349 N5060 Shady Lane; Okauchee, W1 53069 — Fax: 262 567-0503

Stone Bank Station: W335 N7107 Stone Bank Road; Oconomowoc, WI 53066 — Fax: 262.966.2831
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Memorandum

TO: FIRE BOARD

FROM: BRADLEY R. BOWEN, CHIEF
SUBJECT: 2021 COLA AND WAGES
DATE: FRIDAY, AUGUST 21, 2020
CC:

Fire Board Officials,

As part of the budget process the Fire Board sets the COLA to be used for the full-time employee wages for the
next year. A 2.0% COLA was used in preparing the 2021 budget.
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Oconomowoc Station: 212 S. Concord Road: Oconomowoc, WI 53066 — Fax; 262-569-3297
Sullivan Station: 912 Front Street; Sullivan, Wi 53178 — Fax: 262-593-8123

Okauchee Station: W349 N5060 Shady Lane; Okauchee, WI 53069 — Fax: 262 567-0503

Stone Bank Station: W335 N7107 Stone Bank Road; Oconomowoc, WI 53066 — Fax: 262.966.2831



Memorandum

TO: FIRE BOARD
FROM: BRADLEY R. BOWEN, CHIEF
SUBJECT: DRAFT 2021 OPERTIONAL BUDGET
DATE: FRIDAY, AUGUST 21, 2020
CC:

OPTION A-/B+

Fire Board Officials, |

Below is a summary of what is included in the draft 2021 budget. These items have been discussed as part of the
District’s 7-year staffing plan and continues to address the top three priorities District Administration, the Fire Board,
and the Municipalities have identified to maintain essential Fire/EMS Services.

These items were discussed in depth during the Budget Workshop held on August 12, The Fire Board
requested staff and the board treasurer to go back and evaluate the revenues for the District that are projected for 2021

to ensure the most accurate numbers are included and reduce the original projected tax levy increase.

After meeting with the District’s EMS Billing Vendor, Chief Bowen and Treasurer Lorenz created a series of
graphs to evaluate the projected revenues. These items are included in the current draft budget.

1) Fire Response Capabilities

2) Part-time Employee Shortage, Employee Turnover, Workload of limited Full-time Employees

3) Sustainable Staffing — transitioning to full-time staff gradually due to dependability, reliability, consistency,
and retention of full-time employees. Full-time employees are some of the most diverse employees with
regards to their capabilities, experience, and functional abilities to the District.

REVENUES

® Levy Contributions are $2,106,852 to reflect the increase in the 7-year staffing plan

® Ambulance Revenues have been increased $253,200 or 12.83%. This is representative of the past years
actual revenues received, and have been updated after reviewing the details since the budget workshop.
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EXPENDITURES

* FD Compensation

O Reduced as wages from part-time are shifted over to full-time positions. The wages have been
reduced based on the full-time positions highlighted below.

© Reduced part-time clerical wages from 72 hours/week to 40 hours/week due to a full-time
position noted below.

©  One part-time position was added back in to begin addressing the Fite Response abilities of the
District. This was discussed during as part of our past budget meetings.

¢ Full-time Wages & Benefits

© The additional full-time positions are a conversion of patt-time hours and wages into full-time
wages, with the addition of the employee benefits. These are and have been included as patt of
the District’s 7-year staffing plan.

© It takes approximately 12 part-time positions to fill the schedule 24 hours 2 day. On average the
District is short 25-35 part-time positions and this continues to be a growing problem not only
for the District, but Fire/EMS services throughout the County, State, and Country. If internal
candidates are hired we anticipate this will create openings on the part-time schedule, however
by making the transition to the full-time positions it will begin to bring relief to the part-time
schedule.

O Spreading the hire dates of these positions allows the District to phase in the positions, complete
necessary training, and recruit high quality individuals to fill these positions.

®* Add Full-time Human Resources Manager Position to the District

* Position would fill vacancy of Mike Krug as a result of retitement, and address a
significant HR gap within the District. This position is included in the 7-year
staffing plan, but was moved up due to Mike Krug announcing his retirement at
the end of the year.

® The position will handle hiting, payroll, background checks, etc. The position
will work closely with the Chief, Assistant Chief, and Deputy Chief of
Personnel. The position would provide an additional 8 hours of administrative
support per week, which will allow chief officers to focus on other operational
needs of the District that they do not have the time to handle.

* Add Three Full-time Firefighter/Paramedic/MPO/ Inspectors on January 1st

* This would assist with the shortage of part-time personnel. It takes an average of
12 part-time positions to fill the schedule 24/7/365. These positions at the
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Okauchee Station: W349 N5060 Shady Lane; Okauchee, Wi 53069 — Fax: 262 567-0503
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beginning of the year would begin to address the staffing shortages at the
District, though they will not fully handle these issues.

®  Add Three Full-time Firefighter/Paramedic/MPO/ Inspectors on May 1st

* These positions right before the summer season will hopefully assist the District
with an additional 12 part-time positions. The months of June through
September are the most difficult for the District to fill vacancies with part-time
positions.

* Add Three Full-time Fitefighter/Paramedic/Inspectors on August 1st

® These positons right before the fall school enrollment and holiday season and
will assist the District with an additional 12 part-time positions.
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