City of Oconomowoc
Committee-Of-The-Whole
Tuesday, June 18, 2019 - 6:45 PM
City Hall - Conference Room 3
Notice: If a person with a disability requires that the meeting be accessible or that materials at the
meeting be in accessible format, call the City Clerk at least 48 hours prior to the meeting to request
adequate accommodations. Tel: 569-2186.

1.

Call to order and confirmation of appropriate meeting notification

2.

Committee Business
a.

3.

Consider/recommend Updates to the City of Oconomowoc Strategic Plan

Adjourn

Notice is hereby given that a majority of the Common Council will be present at the above scheduled
meeting to gather information about a subject over which they have decision-making responsibility.
This constitutes a meeting of the Common Council pursuant to State ex rel. Badke v. Greendale Village
Board, 173Wis. 2d 553, 494 N.W. 2d 408 (1993) and must be noticed as such, although the Common
Council will not take any formal action at this meeting.
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Memorandum

From the Office of the
City Finance Director

To:

Mayor Nold, City Council, and City Administrator Sarah Kitsembel

From:

Laurie Sullivan, Director of Finance/Administrative Services

Date:

June 13, 2019

Re:

Strategic Plan Update – COW June 18

The Strategic Plan is a tool to communicate the Councils expectations and work plan for Staff. This
document directs Staff as to where the Council wants to allocate Staff Resources and Funding.
Staff will use this plan to help formulate the City Budget and Capital Plan.
This meeting is a follow up to the Strategic Plan working session that was held on April 30th.
At that meeting Council provided direction for updates to the Strategic Plan. Staff has now
incorporated the changes into the Strategic Plan document.
The focus of the meeting will be to highlight the changes that were made to the 2018 Plan and get
consensus from the committee to recommend approval of the updated plan to Council. The new
version of the Strategic Plan will be included in the July 2nd Council meeting for adoption.
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