
 
CITY OF OCONOMOWOC ELECTRONIC MEETING PROCEDURE 

 

 
Utility Committee Meeting – 04/28/2020 
 
The City of Oconomowoc will be holding this meeting via Webex 
 
There are two (2) ways to View and/or Participate in this meeting: 
 
1. Join virtual meeting via computer/tablet/phone: 
Instructions on joining the meeting with a PC 
 

1. Please click on this meeting link: 
https://oconomowoc.webex.com/oconomowoc/onstage/g.php?MTID=eb29705ede585dba821a02a885
b5bb083 

2. Fill out your information: First Name, Last Name, Email Address. If the meeting hasn’t started, 
please try refreshing the page. 

3. Click Join by browser 
4. Click on the Phone Icon to connect to your computer’s audio or to show a dial in number. 

 
*Public Comment is allowed only when noticed on the Agenda.   

Public Comment: Click on the ellipses and then raise hand if you have any public comment 
during the allotted time. 

 
2. Dial-in number to join the meeting via landline 

 
Audio Conference Number: 1-408-418-9388 
Access Code: 968 144 600 
 
**NOTICE:  The City Webex Licensing allows up to 200 participants for an electronic meeting. In the event that 
the City logs in 197 participants, we will assume that there are more people that want to participate than we are 
currently licensed for.  In that situation, the City must cancel the meeting and reschedule after the City has 
obtained additional licensing to accommodate the increased public audience. 

https://oconomowoc.webex.com/oconomowoc/onstage/g.php?MTID=eb29705ede585dba821a02a885b5bb083
https://oconomowoc.webex.com/oconomowoc/onstage/g.php?MTID=eb29705ede585dba821a02a885b5bb083


City of Oconomowoc
Utility Committee

Aldermen: Kowieski, Chairman / Mulder, Secy / Zapfel

Tuesday, April 28, 2020 - 4:00 PM
City Hall - Conference Room 3

Notice: If a person with a disability requires that the meeting be accessible or that materials at the 
meeting be in an accessible format, call the City Clerk’s office at least 48 hours in advance to request 
adequate accommodations. Tel: 569-2186

1. Call to Order, Roll Call and Confirmation of appropriate Meeting Notification

2. Approve Minutes

a. Minutes of December 17, 2019, February 18 and February 25, 2020

3. Committee Business

a. Consider/Recommend Pole Attachment License Agreement between the City of 
Oconomowoc and Midwest Fiber Networks, LLC

4. Review Committee Reports

a. UC Electric Report - March and April 2020

b. UC Water Report March & April 2020

c. UC Wastewater Report March 2020

d. UC Wastewater Report April 2020

5. Staff and Committee Comments

6. Adjourn

________________________________
Diane Coenen, City Clerk
City of Oconomowoc

Members of other City governmental bodies (boards, commissions, committees, council, etc.) may attend the above noticed meeting 
of the Utility Committee to gather information.  The only action to be taken at the above noticed meeting will be action by the Utility 
Committee. Utility Committee members should notify the City Clerk’s Office at 569-2186 if they are unable to attend.
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Committees - Commissions\Utility Committee\Minutes\2019\12-17-19.doc 
 

City of Oconomowoc 
Utility Committee Meeting Minutes – December 17, 2019 

 
 
Alderman Kowieski called the meeting to order at 6:00 PM. 
 
Members Present: Alds. Kowieski, Zwart and Shaw 
 
Staff Present: Mayor Nold, Kitsembel, Freber, Osborn, Schuh, Sullivan, Pickart, Buerger, Duffy, 

Frye, Gallo, Hoeppner, Rahn and Coenen 
 
Others Present: Alds. Rosek, Ellis and Spiegelberg  
 
 
2. Minutes of November 19, 2019:  Motion by Shaw to approve the November 19, 2019 minutes as 

presented; second by Kowieski.  Motion carried 3-0. 
 
3. Consider/recommend 2019 Utility Write-Offs:  Schuh reported write-offs are customer accounts that 

are deemed uncollectable due to bankruptcy or customers moving out of the area.  Staff makes every 
effort to collect and then we turn the list over to a shared collection agency managed by Waukesha 
County.  Using this service, we do recover some previous debt.  The total 2019 write-off amount is 
$14,321.74. 

 
Motion by Shaw to recommend the 2019 Utility write-offs as presented; second by Zwart.  Motion 
carried 3-0. 

 
10. Review Committee Reports:  Staff had no additional comments to report for Electric, Water and 

Wastewater. 
 
11. Staff and Committee Comments:  Shaw requested staff send out the frozen water lateral letters to 

the homes that historically have freezing issues sooner. 
 
12. Adjourn:  Motion made by Zwart to adjourn at 6:04 PM, second by Shaw.  Motion carried 3-0. 
 
 
 
 
       
 Diane Coenen, City Clerk 
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Committees - Commissions\Utility Committee\Minutes\2020\2-18-20.doc 
 

City of Oconomowoc 
Utility Committee Meeting Minutes – February 18, 2020 

 
 

Alderman Kowieski called the meeting to order at 6:50 pm. 
 
Members Present: Alds. Kowieski, Zwart and Shaw 
 
Staff Present: Mayor Nold, Kitsembel, Sullivan, Buerger, Gallo, Pickart, Hoeppner, Frye, Duffy, 

Freber, Caine and Coenen 
 
Others Present: Alds. Rosek, Ellis and Spiegelberg 
 
 
2.a. Consider/recommend Awarding Engineering Design Services for Digester Cover 

Replacement/HVAC Upgrades: 
 
Freber reported the Wastewater Dept requested proposals for engineering design for the Digester Cover 
Replacement/HVAC Upgrades. The City received five proposals and staff used the QBS process for 
ranking.  Staff recommends Applied Technologies for the design engineering services for the Digester 
Cover Replacement/HVAC Upgrades in the not-to-exceed amount of $112,134.00.  The Committee asked 
about the difference in the lowest quote and Freber stated Clarke Dietz did not come to the facility for a 
walk through or follow the detail of the RFP. 
 
Motion by Shaw to recommend awarding the engineering design services for Digester Cover 
Replacement/HVAC Upgrades to Applied Technologies in the not-to-exceed amount of $112,134; second 
by Zwart.  Motion carried3-0. 
 
2.a.  Consider/recommend Approving the Valley Road Water Main Extension Special Assessment:   
 
Caine reported Council previously adopted the preliminary resolution on February 19, 2019 and the 
project is now complete.  The last step in the process is the adoption of the final resolution to special 
assess for the Valley Road Water Main Extension which closed two large radial water main feeds in the 
southwest area of the system, will make water service available to previously unserved areas, and allows 
the overall water system to function with greater efficiency.  The final cost per REC is $655.24, which is 
less than the preliminary estimate of $672.55 per REC.  Caine added that all property owners affected by 
this special assessment signed a waiver for the Public Hearing. 
 
Motion by Shaw to recommend approving the Valley Road Water Main Extension Special Assessment; 
second by Zwart.  Motion carried 3-0. 
 
Motion by Shaw to adjourn; second by Zwart.  Motion carried 3-0.  The meeting adjourned at 6:58 PM. 
 
 
 
       
 Diane Coenen, City Clerk 
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City of Oconomowoc 
Utility Committee Meeting Minutes – February 25, 2020 

 
Alderman Kowieski called the meeting to order at 4:00 pm. 

Members Present: Alds. Shaw, Kowieski and Zwart 
Staff Present:  Kevin Freber, Scott Osborn, John Schuh, Laurie Sullivan, Joe Pickart, Ellen  

Schmidt, Sarah Kitsembel and Tina Wallace 
  
2.  Minutes of January 28, 2020:  Motion by Shaw to approve the January 28, 2020 minutes as presented; second by Kowieski. 
Motion carried 3-0.    
 
3.a.  Consider/recommend Biosolids Contract and Budget Amendment:  Freber stated the request for proposals was 
advertised in the local newspaper on January 16 and January 23, 2020.  A total of 3 firms inquired about the project and 
obtained one firm that provided a response.  Freber stated he contacted two of the haulers and asked them why they didn’t 
bid on the project.  One stated they took over contracts from a different hauler last year and the other couldn’t afford to 
purchase more equipment.  Freber anticipates that they will be removing 1.8 to 2 million gallons of biosolids next year.  He 
stated we were roughly 250,000 gallons short from last year due to wet soil.  He is asking for .05/gallon for the biosolids 
contract for the next 3-years and a budget amendment of $30,500 to cover the shortfall.  Members asked how we compare 
to other communities.  Freber stated he will contact other communities to get comparables.  
 
Motion by Shaw to recommend acceptance of the proposal from Bader State Waste LLC for the Biosolids Hauling contract 
for 3-years at cost of $.05/gallon; second by Zwart.  Motion carried 3-0. 
 
Shaw asked how much is in the Wastewater Reserve account.  Sullivan responded she will look the number up and add the 
amount to the memo for Council.   
 
Motion by Shaw to recommend a budget amendment for 2020 in account number 601-576-3618-210 Biosolids 
Management-Outside/Prof Services (Non-IT) of $30,500 to be taken from Wastewater Reserve Account; second by Zwart.  
Motion carried 3-0. 
 
4.  Review Committee Reports:  Utility Billing – Electric – Pickart referred to his report included in the packet.  He noted 
the Silver Lake Street overheads are all down and the underground is energized.  Staff has been assisting the Water and 
DPW Departments with water main breaks and snow removal.  Also, Pickart stated the Water Department will be fully 
staffed in the next few weeks.  Water – Osborn referred to his report included in the packet.  He noted that tomorrow staff is 
meeting with the design engineer, Strand and kicking off the Well #8 pumping station project.  There have been 3 water 
main breaks due to the dip in temperatures and then backup.  Wastewater – Freber referred to his report included in the 
packet.  He noted a wastewater technician was hired and he started on February 24, 2020.  He stated RFQ’s were sent out 
to do the load bank testing and RICE NESHAP testing.  The low bidder was Grace Consulting, and this did not go to Council 
because there was no engineering involved and it was within budget.  He stated this testing is required every 3 years.  
Members suggested having the dollar amount for Council.  

5.  Staff and Committee Comments:  None.    

6.  Adjourn:  Motion made by Shaw to adjourn at 4:14 pm; second by Zwart.  Motion carried 3-0. 
 
       

 Tina Wallace, Deputy City Clerk 
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                                     MEMORANDUM
ELECTRIC UTILITY

Date: April 24, 2020

To: Utility Committee

From: Joe Pickart, Electric and Water Utility Manager

Re: Consider/Recommend Acceptance of Pole Attachment License Agreement between City of Oconomowoc 
and Midwest Fiber Networks, LLC

RELATES TO THE STRATEGIC PLAN

N/A

BACKGROUND

The City of Oconomowoc and Midwest Fiber Networks, LLC have negotiated a Pole Attachment License Agreement 
to allow Midwest Fiber Networks to install new, or maintain existing cable, wires and associated equipment on the 
Electric Utility’s poles to provide Communications Services to the public.  The initial term of the agreement shall 
become effective upon signed Agreement and continue for ten (10) years (Initial Term).  An additional Extension 
Term of the agreement is ten (10) years commencing on the expiration of the Initial Term, provided the Licensee is 
not in default under this Agreement.  These terms and conditions are standard across the Pole Attachment 
agreements with our Communication providers.

The agreement provided has two (2) edits marked in red that have been corrected and re-submitted to Midwest 
Fiber Networks for signature.  See page 1 of the agreement and page 1 of Appendix A (fee schedule).  The edits are 
to correct the Communications entity name and the effective dates.

ADDITIONAL ANALYSIS

N/A

FINANCIAL IMPACT

Compensation to the City of Oconomowoc shall be:

Annual Pole Attachment Fee (charged on a per-pole basis) effective upon signed acceptance of both parties:

 Single:  $14.02
 Double:  $7.01
 Triple:  $4.67

Rates shall be recalculated every year.  Non-Recurring fees such as permit applications, surveys, inspections, etc 
shall also apply with a 3% rate increase each year.  The rates, fees and increases are standard across the Pole 
Attachment agreements with our Communication providers.
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RECOMMENDATION

Staff recommends approval of the Pole Attachment License Agreement with corrected edits as marked.

SUGGESTED MOTION

Consider Recommend to Common Council acceptance of the Pole Attachment License Agreement between City of 
Oconomowoc and Midwest Fiber Networks, LLC with corrected edits as marked.
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kWh Sold kWh Sold kWh Sold kWh Sold

Mar-20 Mar-19 Mar-20 Mar-19
 

Residential 5,497,806 5,634,183 (136,377)      -2.4% 18,177,332 18,761,636 (584,304)      -3.1%
  

Commercial 1,858,429 1,952,939 (94,510)        -4.8% 6,227,805 6,018,096 209,709       3.5%
  

Large Power 9,487,456 10,018,366 (530,910)      -5.3% 28,519,001 30,146,361 (1,627,360)   -5.4%
  

Public Street/Hwy Ltg. 55,239 53,889 1,350           2.5% 195,950 197,729 (1,779)          -0.9%
  

Private Yard Lighting 2,601 4,528 (1,927)          -42.6% 9,168 16,174 (7,006)          -43.3%
   

Total Electric Sales 16,901,531 17,663,905 (762,374)      -4.3% 53,129,256 55,139,996 (2,010,740)   -3.6%

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Mar-20 Mar-19 Mar-20 Mar-19

Residential 19,383 18,668 715              3.8% 62,502 61,868 634              1.0%
     

Multi Family 3,888 3,599 289              8.0% 12,482 11,605 877              7.6%

Commercial 9,235 9,441 (206)             -2.2% 28,878 27,717 1,161           4.2%
  

Industrial 2,748 2,764 (16)               -0.6% 8,322 8,291 31                0.4%
  

Total Water Sales 35,254 34,472 782              2.3% 112,184 109,481 2,703           2.5%

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Gallons Sold 
(Thousands)

Mar-20 Mar-19 Mar-20 Mar-19

Residential 19,333 18,599 734              3.9% 62,319 61,483 836              1.4%

Commercial A 11,591 11,632 (41)               -0.4% 37,453 33,745 3,708           11.0%

Commercial B 1,021 1,139 (118)             -10.4% 3,295 3,975 (680)             -17.1%

Industrial A 1,627 1,647 (20)               -1.2% 5,061 4,794 267              5.6%
 

Industrial B 876 791 85                10.7% 2,364 1,999 365              18.3%
 

Total Gallons Treated 34,448 33,808 640              1.9% 110,492 105,996 4,496           4.2%

Note: Quantities sold are amounts invoiced during the month.  Due to the timing of billing cycles, the amounts may not match consumption during the calendar month.
Y:\Utility Billing\[Sales for Committee.xlsx]Mar 2020

OCONOMOWOC UTILITIES - VOLUME STATISTICS

Current Month Year To Date

ELECTRIC
Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)

Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)

WASTEWATER
Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)

Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)

WATER
Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)

Volume 
Increase 

(Decrease)

Percent 
Increase 

(Decrease)
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Oconomowoc Utilities: Monthly Volume & Revenue Summary

Note: Charts exclude non-metered revenue (pole attachments, etc.)
Note: Quantities represent amounts invoiced.  Due to timing of mid-month billing cycles, line-loss, etc., amounts will differ from volume purchased from WPPI.

Note: Charts exclude non-metered revenue (fire protection, etc.)
Note: Quantities represent amounts invoiced.  Due to timing of mid-month billing cycles, main-breaks, etc., amounts will differ from volume pumped at well sites.

Note: Charts exclude adjoining sanitary districts and non-metered revenue (septic disposal, etc.)
Note: Quantities represent amounts invoiced.  Due to timing of mid-month billing cycles, external sanitary districts, rain-seepage, etc., amounts will differ from volume received at treatment facility.

Y:\Utility Billing\Reference\[Sales Summary 2019.xlsx]UC Report 2020

Metered Volume Units Metered Revenue Dollars
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COMMITTEE REPORT – April 2020 
Utility Billing 

      
 

 
 COVID-19 Impact on Utility Billing – Our utility billing staff has implemented measures directed by the 

Public Service Commission to assist customers with their energy and water costs.  In a typical year, we are 
not allowed to disconnect residential customers for non-payment during the winter months, if the loss of 
electric power will impact their source of heat.  This “disconnection moratorium” usually ends on April 15.  
We are currently not disconnecting any customers for non-payment of utility bills.  In addition, we are not 
assessing late fees on past due balances.  On our most recent residential invoices, we included 
information for customers to apply for payment assistance programs.  The state recently adjusted the 
criteria for qualifying for aid, reducing the income requirement to being based on the most recent one 
month of income (instead of the prior three months). 
 
We are closely monitoring the impact of potential reduced and delayed payments from customers.  As of 
mid-April, the percent of residential customers with a balance over thirty days past due increased to 8.7% 
compared to 6.1% at this time last year.  Because of the above-mentioned winter disconnection 
moratorium, we are at our typical annual peak of past due customers.  Without the threat of potential 
disconnection, the variance will likely grow in coming months.  Because more residents are now home, it is 
also likely that residential electric and water consumption may increase compared to the prior year.  The 
impact on payments received from commercial customers in aggregate so far has been less noticeable.  
However, we also expect to see more of an impact in the future. 
 

 Year End Reporting – We have filed our 2019 Annual Report with the Public Service Commission.  The 
report includes 120 pages of financial and operating details for the water and electric utilities.  The 
wastewater utility is not regulated by the PSC, and therefore not included.  The electric utility earned a rate 
of return of 5.60%, an increase from the 5.25% the prior year.  The rate of return for the water utility 
dropped to 4.45%, down from the 5.60% the prior year.  Both utilities continued their overall long-term 
trends of average customer efficiency having a larger impact than the continued incremental growth in the 
number of residential customers.  In 2019, there was a decrease in total power purchased and total water 
pumped.  The average consumption per residential customer had a more noticeable decrease.  On the 
attached charts, the scale of the vertical axis is adjusted to highlight the changes. 
 
John Schuh, CPA 
Utility Accounting Manager 
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COMMITTEE REPORT – March & April 2020
Electric Utility

 

The following projects have been completed by April 15, 2020
- Testing safety equipment, protective grounds and hot sticks
- Re-decking of trailers in preparation of new bore rig equipment
- Inspections completed for PSC on circuits 73, 74 and 86
- Line clearance of overhead power lines

Services:
 Crews completed 6 new tickets in March and 5 new service tickets in April.  
 Customer calls: (tickets that are not planned and affect scheduled work.) 7 in March and 6 

in April, to include DC/RC, miscellaneous problems, service relocates, trouble calls that are 
not OMU’s
  

 Street Light Tickets: 6 in March and 4 in April
                                                                                      

Traffic control lights: 
 None

Assist Other Departments: 
     

Training:  Bore operator school
                 Team safety meeting

      WCTC In House all crew - Leading a Multi-Generational Workforce

Major projects that have been started: 
- Finish three phase service at Tower Ridge apartments
- Substation distribution and switching procedures are being updated
- Maintenance of Cooney Transformer 8 Circuit Switcher 
- Replacement of boards in Cooney Transformer 8 Load Tap Changer
- Install all coreflow services from winter new services
- PSC repairs on circuits 73,74 and 86
- Install new switchgear for better reliability by Lisbon Road and HWY P 
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Wastewater Operations Summary

March 2020

Precipitation for February   2020 was 1.08” and as of March 18, 2020 we had .90”. The Influent flow 
average for February was 2.42 MGD.  The average flow for March 2020 is 2.75 MGD. 

Permit parameters for February are as follows:  

   Permit %
Parameter Influent Effluent Limits Reduction

BOD  -  mg/l 211 2.0 15 99.0%

TSS  -  mg/l 202 .9 15 99.6%

Phos.  -  mg/l 4.68 .7 0.95 85.0%

Fecal  -  col/100ml X X 400#/100ml Not run till spring

Amm. N  -  mg/l 20.5 .07 N/A 99.%

Rice / Neshap Testing complete and we passed the tri annual testing

Pandemic preparedness has consumed staff time

Administration building has been secured with only minimum outside individuals allowed to enter.

Daily disinfection has commenced 
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Wastewater Operations Summary

April 2020

Precipitation for March 2020 was 2.98” and as of April 17, 2020 we had .07”. The Influent flow average 
for March was 2.909 MGD.  The average flow for April 2020 is 2.91 MGD. 

Permit parameters for February are as follows:  

   Permit %
Parameter Influent Effluent Limits Reduction

BOD  -  mg/l 184 3.0 15 98.3%

TSS  -  mg/l 174 1.7 15 99.0%

Phos.  -  mg/l 3.98 .66 0.95 83.0%

Fecal  -  col/100ml X X 400#/100ml Not run till spring

Amm. N  -  mg/l 17.8 .73 N/A 99.7%

Pandemic response has consumed staff time

Daily disinfection has continued

SCADA system upgrade has started

Engineering for the design of the digester and HVAC project has been put off till the engineering firm is 
allowed back into the WWTP

Plant Effluent UV disinfection will start around April 27 to meet WPDES permit requirements of May 1. 
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