City of Oconomowoc
Utility Committee

Aldermen: Kowieski, Chairman / Zwart, Secy / Shaw

Tuesday February 18, 2020 - 6:50 PM  § )

City Hall - Conference Room 3 R IAT Y /.

HERE

Notice: If a person with a disability requires that the meeting be accessible or that materials at the
meeting be in an accessible format, call the City Clerk’s office at least 48 hours in advance to request
adequate accommodations. Tel: 569-2186

1. Call to Order, Roll Call and Confirmation of appropriate Meeting Notification
2. Committee Business

a. Consider/recommend Awarding Engineering Design Services for Digester Cover
Replacement/HVAC Upgrades

b. Consider/recommend Approving the Valley Road Water Main Extension Special Assessment

3. Adjourn

Diane Coenen, City Clerk
City of Oconomowoc

Members of other City governmental bodies (boards, commissions, committees, council, etc.) may attend the above noticed meeting
of the Utility Committee to gather information. The only action to be taken at the above noticed meeting will be action by the Utility
Committee. Utility Committee members should notify the City Clerk’s Office at 569-2186 if they are unable to attend.



s-RATURALLE~ MEMORANDUM

DEPARTMENT

Date: 02/18/2020
To: Utility Committee
From: Kevin Freber

Re: Consider/Act on Engineering Design Services for Digester Cover Rehabilitation/HVAC Upgrades

RELATES TO THE STRATEGIC PLAN
Strategic Goal- Il. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE

[.B. Maintain Our Existing Infrastructure

o4. Develop a City inventory of major assets and projected replacement schedule - WWTP -
Parcels/Infrastructure/Facilities

BACKGROUND

The Wastewater Department requested for proposals (RFP) for the engineering design for Digester Cover
Rehabilitation/HVAC Upgrades. The RFP was advertised in the local newspaper on January 16, 2020 and January
23, 2020. A total of five firms inquired about the project and obtained the documents with all five firms provided
aresponse.

The City’s procurement policy requires the use of a qualifications-based selection (QBS) process for professional
services. The City has used a combined approach to evaluating RFP’s for professional services by weighting 80%
of the points from the technical evaluation with 20% from the cost provided. With this process, proposals are not
solely evaluated on qualifications only as a true QBS system would dictate but does incorporate cost as a major
factor

The City staff members that were part of the review/evaluation team consisted of Kevin Freber Wastewater
Operations Manager, Lucas Caine Sr. Utility Engineer, Tom Dickson Wastewater Foreman, and Ron Stock
Wastewater Advanced Operator in charge of solids and Mary Moresco Wastewater Administrative Assistant.
Each performed an independent review and scoring of the RFP’s based on the following technical factors (points
available): Understanding of the project and overall completeness of submittal (25), Proposed methodology and
work plan to be used in the process (25), Past project experience of firm (25), Knowledge, experience and
qualifications of firm and team members (25). The scoring sheets for each reviewer are summarized showing a
breakdown of the average technical review scores and the points added due to the cost component, resulting in
an overall ranking of each firm.

Qualified Firms Step 2 Pricing Average Contract Total Proposal % Cost




Technical Cost Points Costs Points
Points Points
Applied Technologies 94.6 17.5 1121 $112,134.00 70
Clark Dietz 84.6 25.0 109.6 $78,315.00 100
Strand Associates 94.8 10.9 105.7 $179,000.00 44
Symbiont 89.4 11.4 100.8 $171,900.00 46
Ruekert Mielke 89.0 11.0 100.0 $177,425.00 44

ADDITIONAL ANALYSIS

FINANCIAL IMPACT

Based on the City’s QBS process, the review team is recommending the engineering services of Applied
Technologies for the design engineering services for the Digester Cover Rehabilitation/HVAC Upgrades in the
amount of $112,134.00. This is a lump sum not to exceed.

RECOMMENDATION

Staff and Utility Committee recommends approval of the Applied Technologies. proposal for the engineering
design services for the Digester Cover Rehabilitation/HVAC Upgrades in the amount of $112,134.00, which is a
not to exceed lump sum.

SUGGESTED MOTION

Consider act on the acceptance of the proposal from Applied Technologies for the Engineering Design Services
for the Digester Cover Rehabilitation/HVAC Upgrades in the amount of $112,137.



REsoLUTION No. 20-R2857

RESOLUTION AWARDING ENGINEERING DESIGN SERVICES FOR
DIGESTER COVER REPLACEMENT/HVAC UPGRADES

WHEREAS, engineering design services are needed for the wastewater treatment
plant; AND

WHEREAS, Wastewater Utility staff prepared a Request for Proposal advertisement,
published the same, and thereon received five proposals; AND

WHEREAS, City staff followed the Procurement Policy for professional services and
used a combined approach to evaluate proposals by weighting 80% of the points for
technical evaluation and 20% for cost, so cost is incorporated as a factor; AND

WHEREAS, based on evaluation process completed by the evaluation team, under the
direction of the Wastewater Operation Manager, the five firms that responded were ranked
as follows:

1. Applied Technologies, Inc.
2. Clark Dietz
3. Strand Associates, Inc.
4. Symbiont Engineering, Scientists, and Construction, Inc.
5. Ruekert Mielke, Inc.
AND

WHEREAS, City staff and Utility Committee recommend that the proposal of Applied
Technologies, Inc. in the amount of $112,134.00 for engineering services be accepted.

Now THEREFORE, BE IT HEREBY RESOLVED, the proposal of Applied Technologies, Inc. in
the sum of $112,134.00 for the design engineering services for the Digester Cover
Replacement/HVAC Upgrade is hereby accepted, and appropriate City officials are
authorized to enter into a contract with Applied Technologies, Inc. for said work.

BE IT FURTHER RESOLVED, that expenditures for this work will be charged to General
Ledger Account 601-573-7000-210, Project Work order Number 120007

DATED: CITY OF OCONOMOWOC

By:
ATTEST: David Nold, Mayor

Diane Coenen, Clerk



MEMORANDUM

DEPARTMENT — WATER UTILITY

Date: January 29, 2020

To: Honorable Mayor Nold and members of the Common Council
From: Lucas Caine, P.E., City of Oconomowoc

Re: Valley Road Water Main Extension

Final Resolution Adoption

RELATES TO THE STRATEGIC PLAN
Strategic Goal: Improve and Maintain our Infrastructure

Strategic Plan Action Item Il D1: Construction of Valley Road Watermain Extension

BACKGROUND

The Valley Road Water Main Extension has been identified to close two large radial water main feeds in the
southwest area of the system, make water service available to previously unserved areas, and allow the overall
water system to function with greater efficiency.

Past portions of the 12-in diameter water main in this area were funded partially by the Southwest Area Special
Assessment. The Valley Road Water Main Extension, completed in 2019, makes water service available to new
areas who had not contributed to the first portion of the 12-diameter water main. The special assessment district
depicted on the Engineers Report had not previously contributed to the 12-diameter water main in this area. This
Valley Road Water Main Extension will now benefit these parcels, and therefore they shall contribute to the cost
of the extension based on its’ determined Residential Equivalent Connection (REC).

The Utility recognizes past customers had paid a portion of this 12-in diameter water main, and this extension will
benefit the water system as a whole. Therefore, the Utility has contributed to the project cost for the REC's of the
previously contributed City parcels.

The Council previously adopted the preliminary resolution, Resolution No. 19-R2790, on February 19, 2019. The
project is now complete, and the final step in the special assessment process is the adoption of this final resolution.

ADDITIONAL ANALYSIS

Past utility projects, similar to this project, have had costs recouped though the special assessment process.
Therefore, the special assessment process shall apply to this project. The final cost per REC is $655.24, which is
less than the preliminary estimate of $672.55 per REC.



FINANCIAL IMPACT

The Valley Road Water Main Extension was approved in the City of Oconomowoc Utilities 2016 budget, and the
funds were carried forward to the City of Oconomowoc Utilities 2019 budget year in the amount of $985,000 for
a total project cost.

With the project completed, the total project cost is $682,824.40. The Utility is contributing for the REC's that
previously contributed to the water system which is approximately 81 percent of the overall cost of the project; at
a cost of $553,087.76. The total assessment cost project cost is $129,736.64.

RECOMMENDATION

The City of Oconomowoc Utilities Department staff recommends the adoption of the final resolution declaring
intent to levy special assessments under municipal police power pursuant to §66.0701 and §66.0703, Wis. Stats.
for the Valley Road Water Main Extension.

SUGGESTED MOTION

Motion to adopt the final resolution declaring intent to levy special assessments under municipal police power
pursuant to §66.0701 and §66.0703, Wis. Stats.



RESOLUTION NO. 20-R2855

FINAL RESOLUTION
TO LEVY SPECIAL ASSESSMENTS
UNDER MUNICIPAL POLICE POWER
PURSUANT TO §66.0701, STATS & §66.0703, WIS. STATS..

WHEREAS, as a service to property owners within the City of Oconomowoc, the City has
offered to make certain water system improvements as identified in the 2017 Water System Study,
if the affected property owners would execute the necessary documents and contribute a portion
of the costs which would be paid over time as special assessments; and

WHEREAS, waivers of notices and hearings, necessary easements and other related
documents have been executed by all owners of property within the assessment district regarding
the following work:

Installation of the 12-inch diameter water main along Valley Road from approximately

Oconomowoc Parkway westerly to connect to Waters Edge Drive (hereinafter the
"Work"); and

WHEREAS, the property to be benefitted and assessed lies within the following described
Assessment District: All of the properties within the City of Oconomowoc identified by address
and tax key number as follows:

Address Tax Key Number
Undeveloped Land — Valley Road 0OCOC0607997
999 Valley Road OCOC0607998
901 Valley Road OCOC0607997001
Undeveloped Land — Valley Road OCOC0607999001

WHEREAS, the City Common Council deems the assessments described in the report of
the Engineer to be just and reasonable and the amount of the assessments does not exceed the
benefits to the property owners in the Assessment District;

WHEREAS, the City Common Council finds it to be just and reasonable to
allow payment in one cash lump sum or to be made in five equal annual installments, with
5.5% annual interest; and

WHEREAS, on or about February 19", 2019, the City Common Council adopted a
preliminary resolution declaring its intent to levy special assessments to benefitted properties.

NOW, THEREFORE, The City Common Council of the City of Oconomowoc, Waukesha
County, Wisconsin, DO RESOLVE AS FOLLOWS:



SECTION 1: FINAL ASSESSMENTS

1.

The report of the Engineer, a copy of which is on file in the office of the City
Clerk and incorporated by reference herein as if fully set forth herein, is adopted
and approved.

Payment for the improvements shall be made in part by assessing the properties
benefitted as indicated in the Engineer's report, within the Assessment District
described herein.

Assessments shown on the report represent an exercise of the City police power
and have been determined on a reasonable basis and are hereby confirmed in the
amounts shown in the report.

The assessment or charge against any parcel may be paid in one cash lump sum or
in five annual installments. For all currently undeveloped and developed property
within the benefitted area, the total assessment will be deferred until such time that
any of the following should occur: sale or transfer of land ownership, land
annexation or attachment, certified survey map approval, subdivision plat approval,
or any change in the use of the property including connection to the water system,
or private well failure.

If a tax certificate is issued under Wisconsin Statutes Section 74.57 for property
that is subject to a installment payment obligation, the City Common Council may
provide that the amounts of any such unpaid special assessment are due on the date
that the tax certificate is issued and are payable as are other delinquent special
assessments for any money received under Wisconsin Statutes Sections 75.05 or
75.36.

The City Clerk shall publish this resolution as a Class 1 Notice under Chapter 985,
Wisconsin Statutes, and mail a copy of this resolution and a statement of the final
assessment against the benefitted property together with notice of installment
payment privileges to the owners of every property that appears on the assessment
roll whose post office address is known or can with reasonable diligence be
ascertained

SECTION 2: SEVERABILITY.

The several sections of this resolution are declared to be severable. If any section or portion
thereof shall be declared by a court of competent jurisdiction to be invalid, unlawful or
unenforceable, such decision shall apply only to the specific section or portion thereof directly
specified in the decision, and shall not affect the validity of any other provisions, sections or
portions thereof of the resolution. The remainder of the resolution shall remain in full force and
effect. Any other resolutions whose terms are in conflict with the provisions of this resolution are
hereby repealed as to those terms that conflict.




SECTION 3: EFFECTIVE DATE.
This resolution shall take effect immediately upon passage as provided by law.

DATED this day of , 2020

CITY OF OCONOMOWOC

Dave Nold, Mayor

ATTEST:

Diane Coenen, City Clerk



REPORT OF THE ENGINEER
VALLEY ROAD WATER MAIN EXTENSION

The City of Oconomowoc Ultilities is submitting this Engineer’s Report to summarize the costs and
identify the properties for the special assessment associated with the installation of the 12-inch diameter
water main in Valley Road, from approximately Oconomowoc Parkway westerly to Waters Edge Drive.
An illustration of the overall project is included for reference.

This Engineer’s Report consists of the following:
a. Map of the benefited area
Summary of the project costs of the water improvements

b
c. Schedule of assessments
d
e

Copy of the Preliminary Resolution declaring the intent to levy special assessments
Recitation of the record drawings and specifications for the improvements

In 2006 and again in 2017, the City of Oconomowoc Utilities had a water system study completed for the
entire existing and future planned service area. One of the study’s recommendations was the continuation
of large diameter transmission mains to encompass the City as it grows and continues to expand its’
boundaries. One emphasis has been the elimination of large dead ends and to not allow long dead ends in
the future. The proposed extension consists of installation of a 12-inch water main on Valley Road
heading west from Oconomowoc Parkway to Waters Edge Drive. This connects the Hickory Woods
Subdivision with the rest of the distribution system, eliminating the radial feed for almost 200 customers.
The completion of this water main extension on Valley Road will complete the 12-inch diameter loop for
this area and is considered a critical system improvement to increase reliability and available fire flow
demands. In addition, it will immediately impact the ability for the West Standpipe to match the working
water levels of the other three elevated tanks on the system. This will allow for better overall system
operations going forward.

The benefitted area will consist of City parcels that abut the new water main. This results in only the four
parcels that were most recently area annexed into the City (south of Valley Road). The remainder of the
parcels that also “benefit” from this water main extension are either adjacent to the new main but in the
Village or were previously part of the SW Area Assessment. The City parcels that will be part of the
assessment area based on its benefit from the 12-inch water main extension are depicted on ‘A Map of the
Benefited Area’. A schedule of the deferred Special Assessments (City) are broken down based on an
assigned Residential Equivalency Connection (REC). The REC was determined on the zoning and density
of the lands to be developed, the planned/designed subdivision layout, or a count of existing lots developed.
The City Planner was involved in determining these REC estimates. The portion of the City customer
previously assessed under the SW Area Assessment, which totals approximately 81% the cost. The City
adopted Preliminary Resolution No. 19-R2790 on February 19, 2019, which defines this specific project,
proposed chargeback procedures, and gives authorization to the City of Oconomowoc Ultilities to complete
the project.

10



A map of the benefited area
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Summary of the project cost of the water
improvements
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SUMMARY OF PROJECT COST- WONDRA CONSTRUCTION

Valley Road Water Main Extension
City of Oconomowoc

Project # 47-10043.200
Work Order # 216007
# Description Unit | Quantity | Unit Price Total
1 |Mobilization L.S. 1.00 $5,000.00 | $5,000.00
2 |Traffic Control L.S. 1.00 $8,600.00 $8,600.00
3 |Silt Fence L.F. | 3,825.00 $1.45 | $5,546.25
4 |Inlet Protection (Type D) EA. 2.00 $95.00 $190.00
5 |Manufactured Ditch Checks EA. 8.00 $100.00 $800.00
6 |12-Inch Ductile Tron Water Main w/ Spoil Backfill L.F. 3,932.80 $60.00 | $235,968.00
7 |12-Inch Ductile Iron Water Main w/ Slurry Backfill L.F. 725.60 $161.50 | $117,184.40
8 |12-Inch Water Main Valve EA. 11.00 $2,700.00 | $29,700.00
9  |6-Inch Hydrant Lead w/ Spoil Backfill L.F. 56.20 $68.00 | $3,821.60
10 |6-Inch Hydrant Lead w/ Slurry Backfill L.F. 22.00 $135.00 | $2,970.00
11 |Hydrant Assembly and Valve EA. 12.00 $5,200.00 | $62,400.00
12 |Relocate Existing Hydrant EA. 1.00 | $1,700.00 [ $1,700.00
13 |Gravel Driveway Replacement S.F. 13.00 $0.80 $10.40
14 |Asphalt Driveway Replacement S.F. 686.00 $13.00 | $8,918.00
15 |Temporary Concrete Trench Patch S.Y. 123.13 $40.00 | $4,925.20
16 |Asphaltic Concrete Trench Patch S.Y. 645.80 $79.00 [ $51,018.20
17 |4" Topsoil, Seed, Fertilizer and Hydro-Mulch S.Y. |15,933.00 $3.45 | $54,968.85
18 |Topsoil, Temporary Seed, Fertilizer, Mulch and Tackifier SY 0.00 $1.30 $0.00
19 |Pavement Markings: 4-inch White L.F. 176.00 $6.50 | $1,144.00
20 |Pavement Markings: 4-inch Yellow L.F. 0.00 $6.50 $0.00
21 |Pavement Markings: 18-inch White Stop Bar L.F. 15.00 $25.00 $375.00
MA-1 | Tree Removal I.D. 427.00 $50.00 | $21,350.00
Sub Total| $616,589.90
Engineering, Design & Inspection| $66,234.50
Total Project Cost| $682,824.40

1/29/2020

6
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Ruekert Mielke, Inc.

Oconomowoc City 47-10043 Valley Road Water Main Extension > 200 Design > Cost Info| Construction Cost Estimate - Valley Road WM




Schedule of assessments
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Copy of the Preliminary Resolution
declaring the intent to levy special assessments
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Recitation of the record drawings and specifications
for the improvements
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	Agenda
	Consider/recommend Awarding Engineering Design Services for Digester Cover Replacement/HVAC Upgrades
	Consider/recommend Approving the Valley Road Water Main Extension Special Assessment

