
City of Oconomowoc
Common Council

Tuesday, February 04, 2020 - 7:30 PM
City Hall - Council Chambers

Notice: If a person with a disability requires that the meeting be accessible or that materials at the 
meeting be in an accessible format, call the City Clerk’s office at least 48 hours in advance to request 
adequate accommodations. Tel: 569-2186

1. Call to Order and Confirmation of Appropriate Meeting Notice

2. Pledge of Allegiance

3. Roll Call

4. Approval of Meeting Minutes

a. Minutes of December 17, 2019 and January 7, 2020

5. Comments/Suggestions from Citizens

6. Consent Agenda (Items listed under the Consent Agenda are considered in one motion - a 
Council member may request to remove an item):

a. Licenses

b. Sanitary Sewer Utility Easement Agreement between City of Oconomowoc and Lake Country 
Village, LLC

7. Committee Reports

a. Finance - Spiegelberg, Chr; Shaw, Secy; Rosek

1. Consider/act on Subordination, Non-Disturbance and Attornment Agreement Between 
City of Oconomowoc and 85 Oconomowoc, LLC (Berkshire Substitute Loan Document)

b. Public Services - Strey, Chr; Zwart, Secy; Ellis

1. Consider/act on Resolution Awarding Engineering Services for Bridge Inspections, 
Bridge Maintenance and Design with Bid Document for Peacock Dam with Municipal 
Dam Grant Application

2. Consider/act on Resolution Authorizing Participation in the Department of Natural 
Resources Municipal Dam Grant Program

8. New Business

a. Consider/act on Resolution Approving the Increase of Parking Citation Fine Amount

9. Staff Reports

a. 4th Quarter Strategic Plan Update - Kitsembel
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10. Reports and Comments from the Aldermen

11. Reports and Comments from the Mayor

12. Adjourn
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Common Council - December 17, 2019

City of Oconomowoc
Common Council Meeting Minutes

December 17, 2019 - 7:30 PM

Aldermen Present: Derek Zwart, Tom Strey, Lou Kowieski, Andy Rogers, Matt Rosek, Charlie Shaw, Kevin Ellis, Karen Spiegelberg
Also Present: David Nold, Sarah Kitsembel, Stan Riffle, Betsy Bleck, Ron Buerger, Diane Coenen, Robert Duffy, Kevin Freber, Mark 
Frye, Jason Gallo, Craig Hoeppner, Scott Osborn, Joe Pickart, Johanna Rahn, John Schuh, Laurie Sullivan, Ivan Lam

Mayor Nold called the Common Council Meeting to order at 7:34 PM.

Call to Order and Confirmation of Appropriate Meeting Notice

Pledge of Allegiance

Roll Call

Public Hearing
The purpose of the hearing is to hear public comment on a proposed amendment to the City of Oconomowoc Comprehensive Land 
Use Plan 2050 & the request to rezone 21.82 acres of land located on Blue Ribbon Circle North in the Pabst Farms Commerce 
Centre.  The parcel is identified as Tax Key #OCOC 0635.999.008, Parcel 3 of Certified Survey Map 9598.  The request is to amend 
the City’s Comprehensive Land Use Plan and Rezone the entire property to GC; General Commercial.  The intent is to allow for the 
construction of a 65,000 SF Health & Wellness Training Center and a seasonal outdoor 2,500 seat baseball field with parking.

The hearing opened at 7:34 PM.  Riffle went over the process and Gallo gave a PowerPoint presentation.  Tim Neubert, Diamond 
Club Entertainment stated the request is to change the land use from Business Park to General Commercial and rezone.  Nate 
Schacht, 1333 Redwing Dr supports the request.  Paul Jamrozy, 249 Summit Ave stated he has no concerns with the rezone.  Jerry 
Wendt, 965 Cannongate Dr supports the request.  Todd Schaelogen, 119 S. Main St supports the request.  Pat Neary, N8110 
LaSalle Cir supports the request.  Dave Eubanks, Ace Precision does not support the change.  Sheri Eubanks, Ace Precision does 
not support the change.  No other comments were received.  The hearing closed at 7:56 PM.

Approval of Meeting Minutes

a. Minutes of November 5, 2019
Motion to approve the November 5, 2019 Council minutes as presented made by Strey and seconded by Kowieski.
Motion carried 8-0-0.

Without objection Nold moved Item 11.b. up

11. b. Consider/act on Lake Country Triathlon Request for Five Year Lake Approval

Motion to approve the use of Lac La Belle for the Lake Country Triathlon for a three-year period made by Rosek and 
seconded by Ellis.
Motion carried 8-0-0.
Sean Osborn, Silver Circle Sports Events stated he requested the five-year approval due to amortization of equipment 
rental and planning.  He is comfortable with three years.  He will come back to Park & Rec for the yearly event approval and 
obtain the special event permit.

Comments/Suggestions from Citizens
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Common Council - December 17, 2019

John Good, 1016 W. Wisconsin Ave has concerns with the pond restoration project on the property at 1012 W. Wis.  He requests 
Council waits for the DNR to finish their process and then requires of the owner testing of pond sediments to determine if removal of 
sediment off property is warranted and the effects of drainage.  He read exerts from Joe & Mary Jo Surges and passed out their 
letter.  Jocelyn Good, 1016 W. Wisconsin Ave agrees with comments and concerns about the pond sediment being placed outside 
of DNR jurisdiction area due to unknown toxins.  She requests Council to require testing of the pond sediments.  Diane Weber is 
concerned about the effects of the triathlon during the Farmers Market.  She asked how questionnaires get sent to citizens.  Asked if 
a requirement of liquor licenses is that they must serve food.  She commented that some of Charles Schellpeper article comments 
are offensive because not just young people are moving into Oconomowoc.

Consent Agenda (Items listed under the Consent Agenda are considered in one motion - a Council member 
may request to remove an item):
Motion to approve the consent agenda made by Ellis and seconded by Rogers.
Motion carried 8-0-0.

a. Licenses

b. 2019 Utility Write-Offs

c. Electric Utility Easement Agreement Between City of Oconomowoc and K. Montoya (244 W. Second St)

d. Resolution Appointing Election Inspectors for Years 2020-2021

e. Treasurer's Report

1. Treasurer's Report - November 2019

Committee Reports

a. Protection & Welfare - Shaw, Chr; Spiegelberg, Secy; Rogers

1. Consider/act on Resolution Granting New 2019 Reserve “Class B” Intoxicating Liquor/Fermented 
Malt Beverage License to Highline Vault, Inc. (Coco's Seafood & Steakhouse)
Motion to adopt the resolution granting a new 2019 Reserve "Class B" Intoxicating Liquor/Fermented Malt Beverage 
License to Highline Vault, Inc. made by Shaw and seconded by Rosek.
Motion to amend the motion with the condition that the license not be issued until there is a confirmed opening date, but 
no later than February 28, 2020 made by Shaw and seconded by Rosek.
Motion carried 8-0-0.
Motion carried 8-0-0.

2. Consider/act on Resolution Granting New 2019 Class "B" Fermented Malt Beverage and "Class 
C" Wine Licenses to Steelhead Aleworks, LLC
Motion to adopt the resolution granting new 2019 Class "B" Fermented Malt Beverage and "Class C" Wine Licenses to 
Steelhead Aleworks, LLC made by Strey and seconded by Spiegelberg.
Motion carried 8-0-0.

3. Consider/act on Ordinance to Amend §7.03(10)(c)2. of the City of Oconomowoc Municipal Code 
Relating to Overnight Parking Permit Fees
Motion to give the ordinance its first reading made by Rosek and seconded by Strey.
Motion carried 8-0-0.
Without objection Council waived the second reading.

4. Consider/act on Ordinance to Amend §4.075 of the City of Oconomowoc Municipal Code 
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Common Council - December 17, 2019

Relating to Warrant Service Fees
Motion to give the ordinance its first reading made by Kowieski and seconded by Strey.
Motion carried 8-0-0.
Without objection Council waived the second reading.

5. Consider/act on Ordinance to Create §8.10(2)(c) of the City of Oconomowoc Municipal Code 
Relating to House Numbering
Motion to give the ordinance its first reading made by Ellis and seconded by Spiegelberg.
Motion carried 8-0-0.
Kitsembel stated a recommendation was made at Committee to revise the ordinance where the waiver language would 
be that the Chief of Police may recommend waiving the baseline numbering system to the Council who would make the 
ultimate determination.
Motion to amend the motion to add the recommended language that was discussed and approved at the Protection & 
Welfare meeting prior to the Council meeting made by Rosek and seconded by Zwart.
Motion carried 8-0-0.
Without objection Council waived the second reading.

b. Public Services - Strey, Chr; Zwart, Secy; Ellis

1. Consider/act on Resolution Approving Contract for Phase One Extension of the Thackeray Trail 
Construction Project
Motion to adopt the resolution approving contracts for Phase One Extension of the Thackeray Trail Construction Project 
made by Kowieski and seconded by Spiegelberg.
Motion carried 5-0-3. Voted no: Strey, Shaw, Spiegelberg.

c. Utility - Kowieski, Chr; Zwart, Secy; Shaw

1. Consider/act 2020 Utility Budget
Motion to approve the 2020 Utility Budget as presented made by Shaw and seconded by Kowieski.
Motion carried 8-0-0.
Schuh gave a PowerPoint presentation.

2. Consider/act on Wastewater Utility Rate Adjustment
Motion to adopt the resolution for Wastewater Treatment Rate adjustment made by Spiegelberg and seconded by Strey.
Motion carried 8-0-0.
The resolution was provided at Council stations.

Plan Commission

a. Consider/act on Ordinance to Amend the City's Comprehensive Plan, 2050 Changing the 
Designation of 21.82 Acres on Blue Ribbon Circle North from Business Park to General Commercial
Motion to give the ordinance its first reading made by Strey and seconded by Kowieski.
Motion carried 8-0-0.
Without objection Council waived the second reading.

b. Consider/act on Ordinance to Rezone 21.82 Acres Located on Blue Ribbon Circle North from 
Business Park to General Commercial
Motion to give the ordinance its first reading made by Ellis and seconded by Kowieski.
Motion carried 8-0-0.
Without objection Council waived the second reading.

c. Consider/act on Certified Survey Map to Divide One Lot into Two Lots Located at 1012 W. 
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Common Council - December 17, 2019

Wisconsin Avenue
Motion to approve the Certified Survey Map to divide one lot into two lots, located at 1012 W. Wisconsin Avenue made by 
Ellis and seconded by Shaw.
Motion carried 8-0-0.

Unfinished/Old Business

a. Consider/act on Reconsideration of Conditional Use Permit for Gordy's Lakefront Marine, Inc.
Motion to approve reconsideration of the Conditional Use Permit for Gordy's Lakefront Marine, Inc. made by Kowieski and 
seconded by Ellis.
Motion carried 8-0-0.
Motion to amend the Conditional Use Permit, Section 7, Page 3 as outlined by Attorney Riffle made by Rosek and 
seconded by Kowieski.
Motion carried 8-0-0.
Riffle stated both parties agreed to the change for the hours of restriction to be 7-11 am on Saturdays and no restrictions on 
Sundays.  In addtion to no restrictions on Sunday's, there will be no restrictions on the days that Frist Bank Financial Centre 
is closed due to a holiday or otherwise.  Also, Riffle added one more provision under the terms that in the event the boat 
loading & unloading creates unreasonable traffic problems off of their site, the Council, after a hearing may amend the 
provision to go back to the hours that were in the original Conditional Use Permit.

New Business

a. Consider/act on Resolution Approving 2020 Lake Country Municipal Court Budget
Motion to adopt the resolution approving the 2020 Lake Country Municipal Court Budget as presented made by Kowieski 
and seconded by Strey.
Motion carried 8-0-0.

Mayoral Appointments with Council Confirmation

a. Mayoral Appointment to the Police & Fire Commission
Motion to confirm the appointment of Jeffrey Schmidt to the Police & Fire Commission made by Shaw and seconded by 
Spiegelberg.
Motion carried 8-0-0.

Staff Reports
Kitsembel thanked Council for their support and wished everyone Happy Holidays.

Reports and Comments from the Mayor
Nold wished all a Merry Christmas and Happy New Year.  He stated we had a successful few weeks with the Christmas Market, 
holiday train and parade.  He commended Council for all the work done this year.

Reports and Comments from the Aldermen
Zwart announced that he will not be seeking re-election.  Council thanked staff for all their support in working to reach the common 
goal of Council which is to help the community.  Merry Christmas to all.

Closed Session

a.
Motion to approve convening into Closed Session per Wis. Stats. 19.85(1)(e) “Deliberating or negotiating the purchasing of 
public properties, the investing of public funds, or conducting other specified public business, whenever competitive or 
bargaining reasons require a closed session regarding Village of Summit Boundary Agreement made by Ellis and seconded 
by Rosek.
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Motion carried 8-0-0.

Adjourn
Motion to adjourn made by Strey and seconded by Shaw.
Motion carried 8-0-0.
The meeting adjourned at 9:27 PM.

________________________________
Diane Coenen, City Clerk
City of Oconomowoc
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Common Council - January 07, 2020

City of Oconomowoc
Common Council Meeting Minutes

January 07, 2020 - 7:30 PM

Aldermen Present: Tom Strey, Lou Kowieski, Matt Rosek, Charlie Shaw, Kevin Ellis, Karen Spiegelberg
Aldermen Absent: Andy Rogers, Derek Zwart
Also Present: David Nold, Sarah Kitsembel, Stan Riffle, Ron Buerger, Diane Coenen, Lucas Caine, Ivan Lam

Mayor Nold called the Common Council Meeting to order at 7:30 PM.

Call to Order and Confirmation of Appropriate Meeting Notice

Pledge of Allegiance

Roll Call

Approval of Meeting Minutes

a. Minutes of November 19, 2019
Motion to approve the November 19, 2019 Council minutes as presented made by Strey and seconded by Kowieski.
Motion carried 6-0-0.

Comments/Suggestions from Citizens

Consent Agenda (Items listed under the Consent Agenda are considered in one motion - a Council member 
may request to remove an item):
Motion to approve the consent agenda made by Shaw and seconded by Ellis.
Motion carried 6-0-0.

a. Licenses

b. Resolution Adding/Combining Wards for Elections

c. Water Utility Easement Agreement Between the City of Oconomowoc and Vivian Pas (662 E. Juneau Ave)

New Business

a. Consider/act on Addressing Waiver for Southwood Subdivision
Motion to approve the addressing waiver for Southwood Subdivision made by Rosek and seconded by Shaw.
Motion carried 6-0-0.

b. Consider/act on Local Primary Election for February 18, 2020
Motion to approve holding a local primary election for the office of Mayor on February 18, 2020 made by Shaw and 
seconded by Rosek.
Motion carried 6-0-0.

Reports and Comments from the Aldermen
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Common Council - January 07, 2020

Kowieski stated it is nice to see the number of people that have filed papers to run for local office.

Reports and Comments from the Mayor
Nold stated it is great to see the citizen participation in the City races.

Closed Session

a.
Motion to convene in to Closed Session per Wis. Stats. 19.85(1)(e) “Deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining 
reasons require a closed session regarding Village of Summit Boundary Agreement made by Kowieski and seconded by 
Shaw.
Motion carried 6-0-0.

Adjourn
Motion to adjourn made by Strey and seconded by Kowieski.
The meeting adjourned at 7:41 PM.

________________________________
Diane Coenen, City Clerk
City of Oconomowoc
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S:\Licenses\License Approvals\2020\2-4-20.doc

LICENSE APPROVALS

Honorable Mayor and Common Council:                February 4, 
2020

The following license applications have been received by the City Clerk, accompanied by the 
proper fee and approved by the Oconomowoc Police Department:

Bartender (Operator) License Requests: (February 5, 2020 through June 30, 2020)

Kwik Trip #446
Jackie L. Worthley

-------------------------------------------------------------------------------------------------------------------
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                                     MEMORANDUM
WASTEWATER UTILITY

Date: January 27, 2020

To: Common Council

From: Lucas Caine, P.E., City of Oconomowoc

Re: City of Oconomowoc Sanitary Sewer Utility Easement Agreement, Lake Country Village, LLC 
(Outlot 31)
Tax Key SUMT 0629200

RELATES TO THE STRATEGIC PLAN

n/a

BACKGROUND

This easement is needed to grant access to the Mineral Springs Pump Station, sanitary sewer, and 
appurtenances on the property to provide required wastewater services.  This is in conjunction with new 
development in the Lake Country Village “Phase 3” subdivision in the Town of Summit.

ADDITIONAL ANALYSIS

n/a

FINANCIAL IMPACT

n/a

RECOMMENDATION

Staff recommends approval of the Sanitary Sewer Utility Easement Agreement.

SUGGESTED MOTION

Consent agenda item: Move to approve the consent agenda.
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                                     MEMORANDUM
DEPARTMENT

Date: January 20, 2020

To: Mayor Nold & City Alderpersons

From: Bob Duffy, Economic Development 

Laurie Sullivan, Finance

Re: Substitute Loan Documents for Berkshire Oconomowoc Development

RELATES TO THE STRATEGIC PLAN

Strategic Goal - Increase Partnerships

BACKGROUND

In 2006, the City of Oconomowoc and the developer of the Berkshire Senior redevelopment project entered into 
a public/private partnership agreement.  The agreement involved the City providing a $175,000 loan to restore 
the historic school house structure in return the City received a long term lease for a portion of the building to be 
used for a Senior Center.   At this time the management entity for the Berkshire property is changing, and as a 
result of the re-financing of the property an updated Substitute Note and Subordination, Non-Disturbance & 
Attornment Agreement must be approved.   The original terms and maturity date in 2036 remain the same. 

ADDITIONAL ANALYSIS

Attorney Riffle has reviewed all of the documentation supplied, and approves the City executing the 
Subordination, Non-Disturbance and Attornment Agreement

RECOMMENDATION

Staff recommends approval.

SUGGESTED MOTION

Motion to approve the Substitute Loan Documents and Subordination, Non-Disturbance and Attornment 
Agreement.
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OMS Approval #2502-0029 
Exp. (xx/xx/xxxx) 

SNDA U.S. Department of Housing and Urban Development 
Office of Housing Federal Housing Commissioner 

RECORDING REQUESTED BY 
AND WHEN RECORDED RETURN TO: 

John W. Hamilton, Esq.
Wooden McLaughlin LLP
One Indiana Square
Suite 1800
Indianapolis, Indiana  46204

(Space above this line for Recorder’s Use) 

SUBORDINATION, NON-DISTURBANCE 
AND ATTORNMENT AGREEMENT 

THIS AGREEMENT, made as of this 1st day of January, 2020, by and between 
85 OCONOMOWOC, LLC, a Wisconsin limited liability company (“Lessor”), as lessor 
under the lease hereinafter described, and CITY OF OCONOMOWOC (“Lessee”), lessee 
under the aforementioned lease, in favor of MERCHANTS CAPITAL CORP., an 
Indiana corporation (“FHA Lender”), the owner and holder of the Mortgage hereinafter 
described. 

WITNESSETH: 

WHEREAS, Lessor has executed, or will execute that certain Multifamily Mortgage, 
Assignment of Leases and Rents and Security Agreement, dated as of January 1, 2020 (the 
“Mortgage”), in favor of FHA lender and covering certain real property (the “Property”) located 
in the County of Waukesha, State of Wisconsin, with a legal description as set forth in Exhibit 
“A” attached hereto and incorporated herein by this reference, and covering the improvements 
situated thereon (the “Improvements”); and 

WHEREAS, Lessor and Lessee entered into that certain Senior Center Lease dated 
February 26, 2006, and all amendments thereto (the "Lease"), covering the Improvements for 
the term and upon the conditions set forth therein; an 

21



2

WHEREAS, the parties hereto now desire to enter into this Agreement to establish 
certain rights and obligations with respect to their interests, and to provide for various 
contingencies as hereinafter set forth.

NOW, THEREFORE, in consideration for the foregoing and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, and of the 
mutual benefits to accrue to the parties hereto, it is hereby declared, understood and agreed 
that the Lease, all terms and conditions set forth in the Lease, the leasehold interests and 
estates created thereby, and the priorities, rights, privileges and powers of Lessee and Lessor 
there under shall be and the same are hereby, and with full knowledge and understanding of 
the effect thereof, unconditionally made subject and subordinate to the lien and charge of the 
Mortgage, all terms and conditions contained therein, any renewals, extensions, modifications 
or replacements thereof, and the rights, privileges and powers of the trustee and FHA lender 
there under, and shall hereafter be junior and inferior to the lien and charge of the Mortgage. 
The parties further agree as follows: 

1. It is expressly understood and agreed that this Agreement shall supersede, to the 
extent inconsistent herewith, the provisions of the Lease relating to the 
subordination of the Lease and the leasehold interests and estates created thereby 
to the lien or charge of the Mortgage. 

2. FHA lender consents to the Lease. 

3. In the event FHA lender or any other purchaser at a foreclosure sale or sale under 
private power contained in the Mortgage, or by acceptance of a deed in lieu of 
foreclosure, succeeds to the interest of Lessor under the Lease by reason of any 
foreclosure of the Mortgage or the acceptance by FHA lender of a deed in lieu of 
foreclosure, or by any other manner, it is agreed as follows: 

(a) Lessee shall be bound to FHA lender or such other purchaser under all of 
the terms, covenants and conditions of the Lease for the remaining balance 
of the term thereof, with the same force and effect as if FHA lender or such 
other purchaser were the lessor under such Lease, and Lessee does hereby 
agree to attorn to FHA lender or such other purchaser as its lessor, such 
attornment to be effective and self-operative without the execution of any 
further instruments on the part of any of the parties to this Agreement, 
immediately upon FHA lender or such other purchaser succeeding to the 
interest of Lessor under the Lease. 

(b) Subject to the observance and performance by Lessee of all the terms, 
covenants and conditions of the Lease on the part of the Lessee to be 
observed and performed, FHA lender or such other purchaser shall 
recognize the leasehold estate of Lessee under all of the terms, covenants 
and conditions of the Lease for the remaining balance of the term (as the 
same may be extended in accordance with the provisions of the Lease) 
with the same force and effect as if FHA lender or such other purchaser 
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were the lessor under the Lease and the Lease shall remain in full force and 
effect and shall not be terminated, except in accordance with the terms of 
the Lease or this Agreement; provided, however, that FHA lender or such 
other purchaser shall not be (i) liable for any act or omission of Lessor or 
any other prior lessor, (ii) obligated to cure any defaults of Lessor or any 
other prior lessor under the Lease which occurred prior to the time that 
FHA lender or such other purchaser succeeded to the interest of Lessor or 
any other prior lessor under the Lease, (iii) subject to any offsets or 
defenses which Lessee may be entitled to assert against Lessor or any other 
prior lessor, (iv) bound by any payment of rent or additional rent by Lessee 
to Lessor or any other prior lessor for more than one (1) month in advance, 
(v) bound by any amendment or modification of the Lease made without 
the written consent of FHA lender or such other purchaser, or (vi) liable or 
responsible for or with respect to the retention, application and or return to 
Lessee of any security deposit paid to Lessor or any other prior landlord, 
whether or not still held by Lessor, unless and until FHA lender or such 
other purchaser has actually received for its own account as lessor the full 
amount of such security deposit. 

Lessee hereby agrees that it will not exercise any right granted it under the Lease, or which it 
might otherwise have under applicable law, to terminate the Lease on account of a default of 
Lessor there under or the occurrence of any other event without first giving to FHA lender prior 
written notice of its intent to terminate, which notice shall include a statement of the default or 
event on which such intent to terminate is based. Thereafter, Lessee shall not take any action to 
terminate the Lease if FHA lender (a) within thirty (30) days after service of such written notice 
on FHA lender by Lessee of its intention to terminate the Lease, shall cure such default or event 
if the same can be cured by the payment or expenditure of money, or (b) shall diligently take 
action to obtain possession of the leased premises (including possession by receiver) and to cure 
such default or event in the case of a default or event which cannot be cured unless and until FHA 
lender has obtained possession, but in no event to exceed ninety (90) days after service of such 
written notice on FHA lender by Lessee of its intention to terminate. 

4. Lessor and Lessee hereby certify to FHA lender that the Lease as previously 
submitted to FHA lender has not been further amended. 

5. For the purposes of facilitating FHA lender’s rights hereunder, FHA lender shall 
have, and for such purposes is hereby granted by Lessee and Lessor, the right to 
enter upon the Property and the Improvements thereon for the purpose of affecting 
any such cure. 

6. Lessee hereby agrees to give to FHA lender concurrently with the giving of any 
notice of default under the Lease, a copy of such notice by mailing the same to 
FHA lender in the manner set forth herein below, and no such notice given to 
Lessor which is not at or about the same time also given to FHA lender shall be 
valid or effective against FHA lender for any purpose. 
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7. Subordination of Lease to Mortgage and Regulatory Agreement and Regulation by 
the U.S. Department of Housing and Urban Development (“HUD”). 

(a) The Lease and all estates, rights, options, liens and charges therein contained or 
created under the Lease are and shall be subject and subordinate to the lien or 
interest of (i) the Mortgage on the Lessor’s interest in the Property in favor of 
FHA lender, its successors and assigns insofar as it affects the real and personal 
property comprising the Property (and not otherwise owned, leased or licensed 
by Lessee) or located thereon or therein, and to all renewals, modifications, 
consolidations, replacements and extensions thereof, and to all advances made 
or to be made there under, to the full extent of amounts secured thereby and 
interest thereon, and (ii) that certain Regulatory Agreement for Multifamily 
Housing Projects between Lessor and HUD to be recorded against the Property. 

(b) The parties to the Lease agree to execute and deliver to FHA lender and/or 
HUD such other instrument or instruments as the FHA lender and/or HUD, or 
their respective successors or assigns, shall reasonably request from time to 
time to reconfirm the status of the Lease and to effect and/or confirm the 
subordination of the Lease to the lien of the Mortgage and the above-described 
Regulatory Agreement. To the extent that any provision of the Lease shall be in 
conflict with the HUD Program Obligations (as such term is defined below), the 
HUD Program Obligations shall be controlling.

(c) In the event HUD, at a foreclosure sale or sale under private power contained in 
the Mortgage, or by acceptance of a deed in lieu of foreclosure, succeeds to the 
interest of Lessor under the Lease by reason of any foreclosure of the Mortgage 
or the acceptance by HUD of a deed in lieu of foreclosure, or by any other 
manner, it is agreed as follows: 

(i) HUD can terminate the Lease for any violation of the Lease that is not 
cured within any applicable notice and cure period given in the Lease. 

(ii) As used in this Agreement “HUD Program Obligations” shall mean all 
applicable statutes and regulations, including all amendments to such 
statutes and regulations, as they become effective, and all applicable 
requirements in HUD Handbooks, Notices and Mortgagee Letters that 
apply to the Property, including all updates and changes to such 
Handbooks, Notices and Mortgagee Letters that apply to the Property, 
except that changes subject to notice and comment rulemaking shall 
become effective upon completion of the rulemaking process. 

(d) To the extent there is any inconsistency between the terms of this 
Subordination, Non Disturbance and Attornment Agreement, and the Lease, the 
terms of this Subordination, Non Disturbance and Attornment Agreement shall 
be controlling. 
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8. For purposes of any notices to be given to FHA lender hereunder, the same shall 
be sent by U.S. certified mail, return receipt requested, postage prepaid, to FHA 
lender at the following address: 410 Monon Boulevard, 5th Floor, Carmel, 
Indiana 46032 or to such other address as FHA lender may hereafter notify 
Lessee in writing by notice sent to Lessee as aforesaid at Lessee’s address at the 
Property, or such other address as FHA lender may hereafter be advised of in 
writing by notice sent to FHA lender as aforesaid. 

9. The agreements contained herein shall run with the land and shall be binding upon 
and inure to the benefit of the respective heirs, administrators, executors, legal 
representatives, successors and assigns of the parties hereto. 

10. This Agreement may be executed in one or more counterparts, all of which when 
taken together shall constitute a single instrument. 

11. This Agreement shall, in all respects, be governed by and construed and 
interpreted in accordance with the laws of the State of Wisconsin.

[SEE ATTACHED SIGNATURE PAGES]
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LESSOR’S SIGNATURE AND NOTARY PAGE TO
SUBORDINATION, NON-DISTURBANCE AND ATTORNMENT

AGREEMENT

85 OCONOMOWOC, LLC,
a Wisconsin limited liability company

By:   General Capital Management, Inc.,
        a Wisconsin corporation,
        its Manager

       By:   ______________________________
                     David J. Weiss, CEO

COUNTY OF INDIANA )
) SS:

STATE OF MARION )

Before me, a Notary Public in and for said County and State, personally appeared David J. 
Weiss, CEO of General Capital Management, Inc., a Wisconsin corporation, which is the 
Manager of 85 Oconomowoc, LLC, a Wisconsin limited liability company, who, after having 
been duly sworn, acknowledged the execution of the foregoing Subordination, Non-Disturbance 
and Attornment Agreement for and on behalf of 85 Oconomowoc, LLC.

WITNESS, my hand and Notarial Seal this ____ day of , 2020.

My Commission Expires:
______________________ Notary Signature

County of Residence:

Notary Printed
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LESSEE’S SIGNATURE AND NOTARY PAGE TO 
SUBORDINATION, NON-DISTURBANCE AND ATTORNMENT

AGREEMENT

CITY OF OCONOMOWOC

By: ________________________________
Printed:  David Nold
Title:  Mayor

Attest:

By: ________________________________

Printed:  Diane Coenen

Title:  City Clerk

COUNTY OF WAUKESHA    )
) SS:

STATE OF WISCONSIN )

Before me, a Notary Public in and for said County and State, personally appeared David 
Nold and Diane Coenen, the Mayor and City Clerk of the City of Oconomowoc who, after having 
been duly sworn, acknowledged the execution of the foregoing Subordination, Non-Disturbance 
and Attornment Agreement for and on behalf of the City of Oconomowoc.

WITNESS, my hand and Notarial Seal this ____ day of , 2020.

My Commission Expires:
______________________ Notary Signature

County of Residence:

Notary Printed
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FHA LENDER’S SIGNATURE AND NOTARY PAGE TO
SUBORDINATION, NON-DISTURBANCE AND ATTORNMENT 

AGREEMENT

MERCHANTS CAPITAL CORP.,
an Indiana corporation

By: __________________________________
       Kate L. Belser, Vice President

STATE OF _____________ )
) SS:

COUNTY OF ___________ )

Before me, a Notary Public in and for said County and State, personally appeared Kate L. 
Belser, Vice President of Merchants Capital Corp., who, after having been duly sworn, 
acknowledged the execution of the foregoing Subordination, Non-Disturbance and Attornment 
Agreement for and on behalf of such corporation.

WITNESS, my hand and Notarial Seal this ____ day of , 2020.

My Commission Expires:
______________________ Notary Signature

County of Residence:

Notary Printed

This instrument was prepared by, and following recordation should be returned to:
John W. Hamilton
Wooden McLaughlin LLP
One Indiana Square, Suite 1800
Indianapolis, IN 46204
(317) 639-6151
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EXHIBIT A

LEGAL DESCRIPTION

2172745-2 (540-0116)
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SUBSTITUTE NOTE

$175,000 _________, Wisconsin
_____________, 2020

The undersigned, 85 Oconomowoc MM, LLC, a Wisconsin limited liability company 
(the ''Borrower"), promises to pay to the order of City of Oconomowoc (the "Lender"), on 
February 28, 2036 (the "Original Maturity Date"), the sum of One Hundred Seventy Five 
Thousand and no/100 Dollars. Notwithstanding the foregoing, if the Senior Center Lease dated 
February 28, 2006 (the "Lease") between 85 Oconomowoc, LLC ("Original Borrower"), as 
landlord, and the Lender, as tenant, is terminated prior to the Original Maturity Date as a result 
of (a) the default of the Borrower under the terms of the Lease or (b) the Borrower exercising the 
termination right provided in the Lease, then in such event, the entire principal balance of this 
Note shall be due and payable upon the date of the termination of the Lease.

Prior to maturity, this Note shall not bear interest. After maturity, the outstanding 
principal balance shall bear interest at the rate of twelve percent (12%) per year.

The Borrower waives presentment for payment, notice of dishonor, presentment, notice 
of protest, protest and all diligence of collection

All payments shall be made in immediately available funds, at the principal office of the 
Lender in Oconomowoc, Wisconsin. The holder of this Note may, from time to time, designate 
in writing such other place of payment as it may select.

This Note may be prepaid in whole or in part at any time without penalty.

The undersigned shall pay all costs of collection, including reasonable attorneys' fees.

This Note shall be governed by and construed in accordance with the internal laws of the 
State of Wisconsin.

This Substitute Note supersedes and replaces that certain Note of the same amount from 
Original Borrower to Lender dated February 28, 2006.

85 OCONOMOWOC MM, LLC

By:  BEDROCK CAPITAL GROUP, LLC, 
Manager

By:  GENERAL CAPITAL MANAGEMENT, 
INC., Manager

By:
David J. Weiss, CEO
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                                     MEMORANDUM
PUBLIC WORKS

Date: February 3, 2020

To: Common Council

From: David Stoiser, Assistant Director of Public Works

Mark Frye, Director of Public Works

Re: Engineering Services for Bridge Inspections, Bridge Maintenance and Grant for Peacock Dam

RELATES TO THE STRATEGIC PLAN

Strategic Plan:

Section II:  Improve and Maintain Our Infrastructure and Facilities

Bridge and Dam Inspection and Maintenance

BACKGROUND

A Request for Proposals (RFP) was sent out to complete the following projects:

 Inspect all nine of the City’s bridges
 Design and prepare bidding documents for a retaining wall at the northeast abutment for the North Lake 

Road Bridge
 Bid the previously designed maintenance for the East Grove Street Bridge (west)
 Complete plans and specifications for the repair to the Peacock Dam and submit a Municipal Dam Grant 

Application to offset the cost

On even numbered years, the City is responsible to have all nine of our bridges inspected.  In addition to this 
work, we plan to bid out the maintenance for the previously designed maintenance for the East Grove Street Bridge 
(west) and design and prepare bidding documents for a retaining wall for the North Lake Road Bridge.  

For the Peacock Dam, our plan is to submit for a Municipal Dam Grant in 2020 and bid the construction in 
2021.  In review of the grant application, we saw that an additional 20 points (5% of the 380 total possible points) 
could be obtained if plans and specs were submitted with the application so it was included with the Bridge RFP.  

ADDITIONAL ANALYSIS

Biennial bridge inspections: Owners of bridges that serve the public are required by the Wisconsin Department of 
Transportation to perform every even year an inspection to identify maintenance items. This work must be completed 
by a qualified Structural Engineer licensed in the State of Wisconsin. The routine inspections are not to exceed 24 
months from the date of the last inspection (6/2018).

Retaining wall design: As part of the bridge inspections, the selected consultant would be required to incorporate 
suggested repairs at bridge B-67-292 (North Lake Road).  As indicated in the 2018 Biennial Bridge Inspections, a 
retaining wall from the bridge east to the existing retaining wall needs to be constructed to protect the bridge abutment. 
This work must be designed with construction specifications developed for permit submittal to the Department of 
Natural Resources. 

Bridge Maintenance: Planned repairs to bridge P-67-787, East Grove Street (west), were bid out early in 2019.  Due 
to budgetary constraints work was delayed until 2020.  We are now including planned repairs to this bridge with the 
proposed retaining wall construction at the North Lake Road Bridge.
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Application for the Municipal Dam Grant Program: The Municipal Dam grant program provides a cost-sharing 
opportunity for dam maintenance, repair or modification.  The grant would provide reimbursement by the DNR of 50 
percent of the first $400,000 of eligible project costs. Based on the 2016 Collins Engineering inspection of the Peacock 
Dam, fill is currently believed to be washing out from behind the existing horizontally laid, vertically stacked facing 
boards. Approvable plans and specifications need to be completed for submittal with the grant application. A cost 
estimate must also be created to support the proposed design with a detailed narrative description for each of the 
costs. Application submittal deadline is February 28, 2020.

FINANCIAL IMPACT

Twelve engineering firms requested the RFP with one respondent, Collins Engineering for a Not-to–Exceed amount 
of $39,420.00.

TASK DESCRIPTION LABOR COST BUDGET AMOUNT

Task 1A: Grant Application Complete Municipal Dam Grant Application for Peacock Dam 1,950.00$                

Task 1B: Plans & Specifications Develop Preliminary Engineering Drawings and Specifications for 
DNR submittal with Municipal Dam Grant Application  $                3,630.00 

SUBTOTAL  $                5,580.00  Part of $80,000 
project cost 

Task 2A: Bridge Inspections Perform scheduled 2020 biennial inspection of City's 9 bridges  $                2,300.00 

Task 2A: Bridge lnspection Report Complete and submit bridge inspection report to WisDOT  $                1,480.00 

SUBTOTAL  $                3,780.00  $                  4,000.00 

Task 2B: Retaining Wall Design Design retaining wall at the NE corner of N. Lake Rd. bridge B-67-
292 and Fowler Lake  $                8,800.00 

Task 2C: Bridge Maintenance
Develop project specifications and incorporate planned 
maintenance work for bridge P-67-787 E. Grove Street (W) and 
proposed retaining wall into bidding documents

 $                    740.00 

SUBTOTAL  $                9,540.00  $                10,000.00 

Task 3: Project Bidding Manage entire bidding process including advertising, plan and 
specification distribution, bid opening and tabulation  $                2,120.00 

Task 4: Post Bid Tasks Process Notice of Award, contract documents, coordinate and 
attend preconstruction meeting  $                1,160.00 

Task 5: Engineering Support Services 
During Permitting/Construction

Respond to questions/isues from the Construction Management 
firm and/or the DNR during permitting and construction phases  $              10,800.00 

Task 6: Estimate Construction 
Management  Hours

Design engineering consultant to estimate the number of hours for 
Construction Management for project (by others)  $                    820.00 

SUBTOTAL  $              14,900.00  Part of $80,000 
project cost 

LABOR TOTAL  $       33,800.00 

Reimburseable Costs
Mileage  $                    200.00 
Boat Rental  $                    110.00 
Postage  $                      10.00 
Geotech investigation  $                5,300.00 

DIRECTS SUBTOTAL  $                5,620.00 

TOTAL LABOR, FEES AND COSTS  $       39,420.00 

Although a single response was received, the cost associated with the defined tasks are within the budget estimates.  
Engineering services is part of the overall construction cost for both the Peacock Dam ($80,000) and Bridge 
Maintenance ($110,000).  The cost of Task 5, $10,800, is based on set hours provided by the City.  This item is a 
time and material item so we only pay for the actual hours used.  
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RECOMMENDATION

Suggested Public Services Committee Motion:  Motion to recommend to the Common Council the proposal from 
Collins Engineering in the amount of $39,420.00 for the required biennial bridge inspections, bridge maintenance bid 
documents for East Grove Street (west) and North Lake Road retaining wall and complete dam grant application with 
plans and specifications for the repair to the Peacock Dam.

As per City Policy, a 10% contingency ($3,380) is allowed for the engineering services with any expenditures 
exceeding the approved bid amount plus the contingency requiring Common Council approval.  Net approved project 
cost of $42,800.00.

SUGGESTED MOTION

Suggested Common Council Motion:  Motion to recommend acceptance of the proposal from Collins Engineering 
in the amount of $39,420.00 for the required biennial bridge inspections, bridge maintenance bid documents for East 
Grove Street (west) and North Lake Road retaining wall and complete dam grant application with plans and 
specifications for the repair to the Peacock Dam.

As per City Policy, a 10% contingency ($3,380) is allowed for the engineering services with any expenditures 
exceeding the approved bid amount plus the contingency requiring Common Council approval.  Net approved project 
cost of $42,800.00.

V:\Dams\Peacock Dam\2019\RFP for Dam Grant-Bridge Insp-Retaining wall\Background Memo.docx
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RESOLUTION NO. 20-R2853

RESOLUTION AWARDING ENGINEERING SERVICES FOR BRIDGE 
INSPECTIONS, BRIDGE MAINTENANCE AND DESIGN WITH BID DOCUMENTS 

FOR PEACOCK DAM WITH MUNICIPAL DAM GRANT APPLICATION

WHEREAS, engineering services are required for the 2020 bridge inspections, bridge 
maintenance and Peacock Dam plans and grant application; and

WHEREAS, Department of Public Works representatives prepared a Request for 
Proposal advertisement, published the same, and based thereon received one proposal; and

WHEREAS, although only one proposal was received it was reviewed to determine that it 
was complete based on the RFP requirements; and

WHEREAS, the proposal from Collins Engineering to complete bridge and dam is 
$39,420.00; and

WHEREAS, Collins Engineering has performed engineering services for the Peacock 
Dam previously for the City and their performance has been satisfactory; and

WHEREAS, City staff and the Public Services Committee recommend that the proposal 
of Collins Engineering in the amount of $39,420.00 for engineering services, response to 
construction related questions, bid documents and grant application be accepted.

NOW THEREFORE, BE IT HEREBY RESOLVED the proposal of Collins Engineering 
in the sum of $39,420.00 be and the same is hereby accepted, and appropriate City officials are 
authorized to enter into a contract with Collins Engineering for said work.

BE IT FURTHER RESOLVED this is a Not-to-Exceed price proposal with a 10% 
contingency of $3,380.00 for a total cost of $42,800.00.

BE IT FURTHER RESOLVED Task 5 of the Request for Proposals relates to the cost of 
the design firm responding to questions during project construction; this task is a time and 
material not-to-exceed cost basis so we only pay for the actual hours required.

BE IT FURTHER RESOLVED that the project cost will be allocated and charged to the 
following account numbers:

100.505.5120.210 #50201.01, Engineering Professional Services 
100.505.5310.210 #52001 2020 Bridge Inspections
408.505.5310.820 #50202.01 Bridge Maintenance

Date:        February 4, 2020 CITY OF OCONOMOWOC

By: _________________________
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David Nold, Mayor
ATTEST:

_____________________________
Diane Coenen, Clerk

V:\Dams\Peacock Dam\2019\RFP for Dam Grant-Bridge Insp-Retaining wall\Resolution for Engineering Services.docx
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                                     MEMORANDUM
PUBLIC WORKS

Date: February 3, 2020

To: Common Council

From: Mark Frye, Director of Public Works

Re: Authorization for Grant Application for Peacock Dam

RELATES TO THE STRATEGIC PLAN

Strategic Plan:
Section II:  Improve and Maintain Our Infrastructure and Facilities
Dam Maintenance

BACKGROUND

The Peacock Dam is scheduled for maintenance in 2021.  The wood construction of the downstream side 
of the dam has deteriorated.  As part of the original 1938 construction, it did make it 82 years. A new front 
wall for the structure is needed to maintain the structural integrity of the dam.

ADDITIONAL ANALYSIS

The Municipal Dam grant program provides a cost-sharing opportunity for dam maintenance, repair or 
modification.  The grant would provide reimbursement by the DNR of 50 percent of the first $400,000 of 
eligible project costs.  Based on the 2016 Collins Engineering inspection of the Peacock Dam, fill is 
currently believed to be washing out from behind the existing horizontally laid, vertically stacked facing 
boards.  Approvable plans and specifications need to be completed for submittal with the grant application. 
A cost estimate must also be created to support the proposed design with a detailed narrative description 
for each of the costs.  Application submittal deadline is February 28, 2020.

FINANCIAL IMPACT

The early estimated cost to repair the dam is $80,000.  Based on this estimate, the grant would 
reimburse $40,000.00.  

RECOMMENDATION

Suggested Public Services Committee Motion:  Motion to recommend to the Common Council the 
resolution to authorize City Staff to submit an application for the Municipal Dam Grant Program.

SUGGESTED MOTION

Suggested Common Council Motion:  Motion to approve the Municipal Dam Grant Authorization 
resolution.

V:\Dams\Peacock Dam\2019\RFP for Dam Grant-Bridge Insp-Retaining wall\Background Memo.docx
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RESOLUTION NO. 20-R2854

RESOLUTION AUTHORIZING PARTICIPATION IN THE
DEPARTMENT OF NATURAL RESOURCES

MUNICIPAL DAM GRANT PROGRAM

WHEREAS, City of Oconomowoc owns Peacock Dam and requests financial 
assistance under s. 31.385 and s. 227.11, Wis. Stats., and ch. NR 335, Wis. Adm. 
Code, for the purpose of dam maintenance; and

WHEREAS, the state share for such a project may not exceed 50 percent (50%) 
of the first $400,000.00 of total eligible project costs nor 25 percent (25%) of the next 
$800,000.00 of total eligible project costs.

NOW, THEREFORE, BE IT RESOLVED, that the City of Oconomowoc Common 
Council hereby authorizes Mark Frye, Director of Public Works to:

 Submit an application to the DNR for financial aid under ch. NR 335, Wis. 
Adm. Code;

 sign grant agreement documents;
 take all necessary action to complete the project associated with any grant 

agreement; and
 submit reimbursement claims along with necessary supporting documentation.

BE IT FURTHER RESOLVED THAT the City of Oconomowoc agrees to pay a 
share of the eligible costs which is equal to the total project cost minus the state share.

Adopted this _____ day of ______________, 2020.

CITY OF OCONOMOWOC

By: 
      David Nold, Mayor

ATTEST:

Diane Coenen, City Clerk

V:\Dams\Peacock Dam\2019\RFP for Dam Grant-Bridge Insp-Retaining wall\Resolution for Dam Grant Authorization.docx
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                                     MEMORANDUM
DEPARTMENT

Date: January 29, 2020

To: Common Council

Mayor Nold

From: Ron Buerger, Chief of Police

Re: Resolution to Increase Parking Citation Fine Amount

RELATES TO THE STRATEGIC PLAN

N/A

BACKGROUND

As part of the 2020 budget, the Committee of the Whole directed staff to research increasing parking citation 
fines from $25 to $30. Parking citation fines were last increased in 2011. In checking adjoining communities, it 
was determined that parking fines vary from $20 to $30. The approved 2020 City of Oconomowoc budget 
included the increase in parking fines. On January 20, 2020, The Common Council repealed and recreated 
portions of Chapter 7 of the Municipal Code, which allows for parking fines to be increased by resolution.

ADDITIONAL ANALYSIS

N/A

FINANCIAL IMPACT

Based on the number of parking citations issued in the previous year, it is anticipated that revenue will increase 
approximately $10,400.

RECOMMENDATION

Staff is recommending approval of the Resolution to increase the parking citation fine amount.

SUGGESTED MOTION

Move to adopt the resolution to increase the parking citation fine amount.
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RESOLUTION NO. 20-R2852

RESOLUTION APPROVING THE INCREASE OF
PARKING CITATION FINE AMOUNT

WHEREAS, on September 24, 2019, as part of the 2020 budget, the Committee of the 
Whole directed staff to research increasing parking fines from $25 to $30; and 

WHEREAS, it was determined that parking citation fine amounts were last increased 
in 2011; and 

WHEREAS, on November 19, 2019, the Common Council approved the 2020 City of 
Oconomowoc budget, which included increasing parking fines from $25 to $30; and 

WHEREAS, on January 21, 2020, the Common Council repealed and recreated portions 
of Chapter 7 of the City of Oconomowoc Municipal Code relating to parking regulations 
allowing for parking fines to be increased by resolution. 

NOW THEREFORE, BE IT HEREBY RESOLVED that parking citation fine amounts be 
increased from $25 to $30.
 

Date:       February 4, 2020 CITY OF OCONOMOWOC

By: _________________________
      David Nold, Mayor

ATTEST:

_____________________________
Diane Coenen, Clerk
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City of Oconomowoc 
Strategic Plan

4th Quarter 2019: Status Update Report

Presented to City Council February 18, 2020
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

I. PROVIDE A SAFE AND SECURE COMMUNITY
I.A. Maintain Quality of Police, Fire and EMS Services

01. Implement Police Strategic Staffing Plan: Create implementation plan and report out 2019Q2 In Progress  Quarter 4 2019: Addi onal police officer posi on approved in the 
2020 budget. New detective appointment to take place in January 
2020

02. Research additional MODS for Police Drone (Uses and Costs) 2019Q3 In Progress 2020Q2 Quarter 4 2019: Alternative MODs, options and approximate costs 
for the city's drone have been identified. Potential 
funding sources are being explored. 

03. Fire Code Update ‐ Fire Inspection Fees 2019Q1 Completed 2019Q4

04. Evaluate Fire District recommendation for future fire station TBD Waiting on 
someone else

TBD Quarter 4 2019: No activity

I.B. Enhance programs for Citizen Safety
01. Investigate options for addressing safety and visibility for downtown pedestrian 
crosswalks

2019Q2 In Progress 2020Q1  Quarter 4 2019: Need to meet with Parks, Department of Public 
Works and Utilities to discuss options

I.C. Provide Reliable, High Quality, and Affordable Power
01. Replace street lighting with LED 2018Q1 Completed 2019Q4

02. Convert overhead power lines to underground 2018Q1 Ongoing  Quarter 4 2019: Silver lake Street conductors are installed and 
starting to be terminated 87% complete. We are working with the 
contractor for the new police station primary underground. This is 
one of the last tasks for the completion of the Wisconsin 
substation conversion. 

I.D. Provide and Foster Safe & Clean Water and Wastewater Systems
01. Create plan for next city well 2019Q2 In Progress 2019Q4  Quarter 4 2019: Well #8 contract for design and bidding services 

has been awarded. Contract details are being finalized.

02. Continue implementation Oconomowoc Watershed Protection Program (OWPP) – 
report on program status second quarter annually

2018Q1 Ongoing Quarter 4 2019: ongoing

03. Evaluate need for Wastewater Treatment Plant nitrogen removal upgrades TBD Waiting on 
someone else

2022Q4 Quarter 4 2019: No activity
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

I. PROVIDE A SAFE AND SECURE COMMUNITY
04. Complete Sewer Hydraulic Capacity Study 2019Q1 In Progress 2019Q4  Quarter 4 2019: Final Report was submi ed and report to U lity 

Committee scheduled for January 28, 2020

05. Implement Lead Lateral removal plan 2018Q2 Ongoing  Quarter 4 2019: In the process of preparing the plan for 2020 
street projects; anticipate replacing lead laterals as part of the 
project.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End

4th Qtr. Report

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE
II.A. Complete Public Safety Facility

02. Construction of Public Safety Facility 2019Q3 In Progress 2020Q4  Quarter 4 2019: Demoli on and reconstruc on of the new PD has 
begun. Bi‐weekly meetings with the contractor and architect to 
discuss the progress and any related issues. Project is currently on 
schedule.

II.B. Maintain Our Existing Infrastructure
01. Develop a City inventory of major assets and projected replacement schedule ‐ City 
Parcels/Streets/Facilities

2018Q3 Not Started 2020Q4  Quarter 4 2019:  We have a rolling five year plan for the streets 
and utilities.  We need to assemble the information for the 
buildings.  The completion date for this has been moved out to 
2020 due to the current workload. 

02. Develop a City inventory of major assets and projected replacement schedule ‐ 
Water Utility ‐ Parcels/ Infrastructure/Facilities

2019Q4 In Progress 2024Q4 Quarter 4 2019:  Working on transferring Auto Cad map data to 
Esri.  Working on the transfer of data from existing GIS to Esri ‐ 
started with water, approximately 30% done.  All SQL servers 
have been created.  Follow up meetings to discuss next steps 
scheduled for January.

03. Develop a City inventory of major assets and projected replacement schedule ‐ 
Electric Utility ‐ Parcels/Infrastructure/Facilities

2019Q4 In Progress 2024Q4 Quarter 4 2019:  Major assets are identified within current asset 
management software (excludes facilities).  Transfer of assets to 
Elements is anticipated. The new asset management software will 
have the ability to track facilities as well as plant/system assets 
and will automate the replacement schedule process.

04. Develop a City inventory of major assets and projected replacement schedule ‐ 
WWTP ‐ Parcels/Infrastructure/Facilities

2020Q4 In Progress 2024Q4 Quarter 4 2019: ongoing

05. Develop a city inventory of major assets and projected replacement schedule ‐Fleet 
– Inventory/develop funding replacement cycle

2019Q1 In Progress 2024Q4 Quarter 4 2019:  All fleet assets for the City are inventoried in 
existing software. The assets will be transferred into the new 
Elements fleet program which will allow for replacement date and 
cost tracking.

06. Develop long‐term funding plan for enhanced street improvements including utility 
infrastructure updates

2020Q2 Not Started 2020Q4  Quarter 4 2019:  We have a rolling five year plan in place.  Need to 
work on the  financing part of it for the 2021 budget.    The 
completion date was moved to Q22020 as this will be part of the 
discussion for the long term borrowing plan the Council will be 
working on in the upcoming months.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End

4th Qtr. Report

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE
08. Clean up Power and Light Building 2019Q2 In Progress 2020Q3  Quarter 4 2019:  Contractor took core samples from the roof in 

December. Project scheduled for 2020.
II.C. Plan and Complete Road Extensions

02. Thackeray Trail Extension ‐ Construction TBD In Progress 2020Q4  Quarter 4 2019:  A er the September 2019 approval to extend the 
street, City Staff worked with the engineer, Wisconsin DNR and a 
construction contractor to review changes that would reduce the 
cost.  It was decided to complete the construction in two phases.  
Phase One would be street base, wetland fill, culverts and stream 
realignment.  Phase Two will be bid with our 2020 street 
maintenance project and include pedestrian facilities, curb and 
asphalt.  This approach addresses settling concerns in the 
wetland fill area. The final construction of the curb and asphalt 
surface may be delayed until April 2021 and will be completed 
prior to the reconstruction of the existing street.  Contract 
awarded for Phase One construction.

03. Lapham Street Bridge ‐ Complete Permitting & Design TBD Not Started 2022Q1  Quarter 4 2019:  Inspec on of this bridge, and the others in the 
City will take place in 2020.  No action planned until the rating of 
the bridge is determined. 

04. Lapham Street Bridge ‐ Construction TBD Not Started 2022Q4  Quarter 4 2019:  At the March 5, 2019 Commi ee of the Whole, 
direction was provided to maintain the bridge as is with minimal 
traffic.  Based on 2020 inspection and 2021 grant application (if 
eligible), the earliest construction would start is 2022.  

05. Lake Bluff Drive Extension ‐ Complete Permitting & Design 2021Q3 Not Started 2021Q4  Quarter 4 2019:  With the construc on of Thackeray Trail 
extension approved and in progress, we will begin the process of 
meeting with the Common Council to determine support for the 
extension of Lake Bluff Drive.  This could be part of the Long Term 
Finance Plan budget discussions.

06. Lake Bluff Drive Extension ‐ Construction 2021Q3 Not Started 2022Q4   Quarter 4 2019:  No ac vity.

07. Oconomowoc Parkway – Waukesha County TBD Waiting on 
someone else

TBD  Quarter 4 2019:  The Mayor has had discussions with both 
Waukesha County and the Village of Summit regarding the 
extension of Oconomowoc Parkway.  To date there have been no 
decisions to move forward with the project.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End

4th Qtr. Report

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE
08. Engineering Design for reconstruction of existing Thackeray Trail 2019Q2 In Progress 2020Q3  Quarter 4 2019:  On September 17, 2019 the Common Council 

approved the configuration for the reconstruction of the existing 
street.  An RFP for the design engineering was originally reported 
to be completed during the fourth quarter of 2019.  This has been 
extended to the first quarter in 2020.  We anticipate the design 
will be completed in the third quarter of 2020 with bidding in the 
fourth quarter. 

09. Prepare Engineering Review of the Silver Lake Street/Summit Ave intersection 
alignment

2020Q1 Not Started 2020Q2  Quarter 4 2019:  Discussions with the U li es took place in 
December 2019.  The existing signals are in need of replacement 
along with all of the conduits that connect them.  With the 
anticipated opening of Thackeray Trail in 2021, we recommend 
waiting to reconfigure the intersection until updated traffic 
counts and movements are available.  This will allow for the new 
signals to be placed in their proper location.

II.D. Identify Future New Projects, Timeline for Implementation and Funding Mechanism
02. Reconfigure/review space utilization at City Hall – follows Police station move 2019Q4 Not Started 2020Q4  Quarter 4 2019:  No ac vity. The Public Safety Facility was 

approved for construction on September 17, 2019.  Based on the 
preliminary schedule the police and municipal court could be 
moved from City Hall in late 2020.  The planning for the 
reconfiguration of vacated spaces in City Hall will begin in 2020.   

03. STH 67 Pedestrian Underpass 2018Q1 Waiting on 
someone else

2020Q4  Quarter 4 2019:  On May 28, 2019 Waukesha County received one 
bid in the amount of $2.233 million, significantly higher than 
engineer's $978,000 estimate.  The project was rebid in 
November 2019 with slightly better results of $1.725 million.  
Waukesha County is reviewing their options to obtain additional 
funding.  A Transportation Alternatives Program grant in the 
amount of $798,000 was awarded in September 2016.  A 
condition of this grant is to start construction by the end of 
August 2020.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End

4th Qtr. Report

II. IMPROVE AND MAINTAIN OUR INFRASTRUCTURE
04.  Identify and Evaluate Future Downtown Parking Opportunities 2019Q2 Completed 2019Q4  Quarter 4 2019:  In 2019 when Collins Street was reconstructed 12 

stalls were added.  Staff presented options for Council 
consideration related to sale of outlot at Public Safety 
Facility. Council consensus was to keep the area for 30 parking 
stalls.  Options for adding surface parking have been reviewed 
with no action.  Waiting for the impact of the added Collins Street 
stalls and the moving of the Police Department. 

05. South Parking Lot Reconstruction 2018Q4 In Progress 2020Q4  Quarter 4 2019:  Council reviewed & directed to move forward 
with the reconstruction of the parking lot. This project could 
be part of the 2020 street maintenance program.  Plan to bring 
options forward to determine the design scope.  There are three 
areas with land ownership issues that will be addressed during 
design.  

06. Wayfinding / Parking Lots Map Directory 2018Q1 In Progress 2020Q2  Quarter 4 2019:  Wayfinding Signage system replacement plan is 
in process of being developed, anticipated for 2020.

07. Analyze Library Facility needs 2021Q2 Not Started 2023Q3  Quarter 4 2019: 2020 budget approved which includes sliding 
door replacement and meeting room flooring replacement.

08. Evaluate and Review options for Library remodel/expansion 2024Q1 Not Started 2024Q4  Quarter 4 2019: Request received to explore moving up the 
timeline and priority of the evaluation of potential library 
expansion/remodel ‐ this will be discussed in early 2020 at 
Committee of Whole meeting. Request included exploring 
possibility of including space for the senior center as well as 
possibly applying for a grant to fund a Space Needs Analysis.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

III. FOCUS ON ECONOMIC DEVELOPMENT
III.A. Research and Plan for Development/Redevelopment

01. Update the Comprehensive Plan 2018Q3 Completed 2019Q4 Quarter 4 2019:   Plan adopted in November 2019.  Plan printed 
and distributed in December 2019.

02. Focus on development options and plan for E. Wisconsin Avenue Corridor – Bob 
Duffy – Annual Report Out

2018Q1 Ongoing  Quarter 4 2019:  Sent out RFQI for consultant responses.  6 were 
received.  Will evaluate responses in January 2020 for next steps.

03. Promote St. Paul St/ E. Wisconsin Redevelopment Area – Annual Report Out 2018Q1 Waiting on 
someone else

2019Q4   Quarter 4 2019:   No ac vity

04. Promote Downtown Development (Grocery, Pharmacy, Hotel) – Annual Report Out 2018Q1 Ongoing  Quarter 4 2019:  Downtown Oconomowoc will welcome North 48 
cocktail Lounge and CoCo's Seafood & Steak in early 2020.

05. Focus on the SW Summit Avenue area development opportunities – Annual Report 
Out

2018Q1 Ongoing  Quarter 4 2019:  Con nued coordina on with Wangard related to 
master planning of area based on City Council request.  Will 
continue to coordinate and monitor progress. 

06. Focus on the Development for NE Area – Annual Report Out 2018Q1 Completed  Quarter 4 2019:  Permits issued for addi onal homes.  Land Use 
Plan changes were made to encourage development of area.

07. Promote Pabst Farms area Development – Annual Report Out 2018Q1 Ongoing  Quarter 4 2019:  Diamond Club Entertainment proposal for a 
2,500 seat Northwood's League outdoor baseball ballpark and 
43,000sf indoor sports training facility proposed in Pabst Farms 
Commerce Center.  Project currently obtaining rezoning and will 
submit for site plan approval in early 2020.

08. Develop options and housing plan (Starter Homes, Affordable Housing, Mix ratio of 
Single/Multifamily)

2019Q2 Completed 2019Q4  Quarter 4 2019:  State Housing reports finished and placed on City 
website.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

III. FOCUS ON ECONOMIC DEVELOPMENT
09. Explore grant funding or TIF district incentives for target businesses (Tech Centers, 
Restaurants, Retail, Medical Centers, Entertainment Districts) – Annual Report Out

2018Q1 Ongoing  Quarter 4 2019:  Provided assistance to Cornerstone through 
Facade program.  

10. Promote Major Facade Program – Annual Report Out 2018Q1 Ongoing  Quarter 4 2019:  Finalized commitment for Cornerstone assistance 
at 24 S. Main St. for major renovation and business expansion.  
Distributed both Business Loans for the project.  Plan to 
issue Major Facade Assistance funds in early 2020 for completed 
facade enhancement. 

11. Promote development for the Olympia Resort Area – Annual Report Out 2018Q3 Ongoing  Quarter 4 2019:  Wangard Partners con nuing to develop a master 
plan for area including additional adjacent lands necessary for 
orderly installation of infrastructure and development phasing.

III.B. Plan for Future Growth Areas
01. Identify land for future development through Comprehensive Plan Update 2018Q3 Completed 2019Q4

02. Establish border agreements with adjacent municipalities ‐ TBD Not Started Waiting on 
someone else

2020Q4 Quarter 4 2019: No activity.

03. Southwoods Area Attachment 2018Q4 Completed 2019Q4  Quarter 4 2019:  Council adopted two ordinances a aching and 
zoning the territory know as the Southwoods Subdivision. These 
properties attached to the City as of 12/31/19.  Communication 
with property owners and appropriate agencies completed.

04. Census 2020 ‐ Include website Demographic updates 2019Q2 In Progress 2020Q3  Quarter 4 2019:  Clerk a ended 2 Census mee ngs (October).  2 
Library staff were added as members to the Complete Count 
Committee.  Committee will meet on January 14th to go over task 
timeline and adding new assignments to the newest members.

05. Prepare for and Create documents for new State Housing Reporting requirements 2019Q2 Completed 2019Q4  Quarter 4 2019:  Housing reports finished and placed on City 
website and will be distributed to Aldermen.

III.C. Plan for Future Transportation
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

III. FOCUS ON ECONOMIC DEVELOPMENT
01. Create an Official Map as part of Comprehensive Plan Update 2019Q2 In Progress 2020Q2  Quarter 4 2019: Dra  Map worked on, need to research street 

right‐of‐ways and determine what the City desires to have on 
map.

02. Establish Truck Routes 2019Q2 Not Started 2020Q4  Quarter 4 2019:  Work has not started on this item that is 
anticipated to be completed in 2020. 

03. Report on options available for Commuter and Workforce transportation ‐ Bob Duffy 
‐ Waukesha County ‐ Annual Report Out

2018Q1 Ongoing   Quarter 4 2019:  No update.  Con nue to be in communica on 
with those that are coordinating initiatives, and have made 
them aware of the City's interest in having conversations related 
to these initiatives available to the residents and the City to be a 
willing participant as cost effective opportunities become 
available. 

04. Investigate Alternative Transportation Options (Electric Vehicles, Ride Sharing, Bike 
Share Stations, Intelligent Vehicles) ‐ Report Out

TBD Ongoing   Quarter 4 2019: Future item to be explored as the City evaluates 
opportunities and technologies necessary to support and/or 
initiate transportation options. 

III.D. Create Tourism Destination Initiatives
01. Create a Historic Property Inventory 2020Q1 In Progress 2020Q3  Quarter 4, 2019:  Budget for 2020 approved in 2019 with $12,500 

for a specialized study to complete this project.  

02. Creation of Tourism Website / Mobile Apps 2019Q4 Completed 2019Q2  Quarter 4 2019:  Have con nued ongoing effort to create 
awareness and encourage organizations and surrounding 
communities to submit activities and events.  Looking at SEO 
opportunities for greater exposure for the site.  Completed 
additional promotional videos and am determining the ability to 
integrate into website banner.  Working with Tourism 
Commission on ideas for strategic promotional initiatives to 
pursue in 2020.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

III. FOCUS ON ECONOMIC DEVELOPMENT
03. Identify Opportunities and Partners for Murals on Downtown Walls – Annual Report 
Out

2018Q1 Ongoing  Quarter 4 2019:  No updates or progress to report on this 
initiative.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End 4th Qtr. Report

IV. IMPROVE OUR QUALITY OF LIFE ASSETS
IV. IMPROVE OUR QUALITY OF LIFE ASSETS

01. Develop a city‐wide citizen satisfaction survey 2023Q2 Not Started 2024Q4  Quarter 4 2019: No ac vity, project slated to begin in 2023
IV.B. Plan and Implement Quality of Life Assets and Community Amenities

02. Implement Rosenow Creek Bike and Pedestrian Plan / Bike Routes 2018Q1 In Progress 2019Q4    Quarter 4 2019:  Main culvert  for Rosenow Creek was installed.  
North Boardwalk will be installed during winter.  East Boardwalk 
has been removed from the project and will be replaced by 
asphalt pavement.  The remainder of the project will begin again 
in Spring.

03. Update Parks & Open Space Plan 2018Q1 Not Started 2020Q4  Quarter 4 2019:  Discussed POSP with Park & Recrea on Board in 
December.  Planning to have a couple of special meetings to 
discuss and hold public input meetings in 2020.  

04. Evaluate options and create funding plan for ongoing costs to maintain downtown 
amenities (flowers, lighting, tree plantings, green space, etc.)

2018Q1 In Progress 2020Q3  Quarter 4 2019:  No ac vity.  Deferred to 2020.

05. Evaluate options for future expansion of downtown amenities (E. Wisconsin Avenue, 
S. Main Street, etc.) and funding plan

2018Q2 In Progress 2020Q2  Quarter 4 2019:  Con nuing to gather data for analysis.

06. Boat Launch Reconstruction 2018Q1 In Progress 2021Q3  Quarter 4 2019:  Common Council approved exploring acquiring 
property across the street from Boat Launch for future parking.  
RFP and grant info was researched.  Plan to send out Design & 
Engineering of Boat Launch RFP in Quarter 1 2020.  

07. Plan and Develop Northeast Regional Park Phase 1 (grading path and trees) 2018Q1 In Progress 2020Q2  Quarter 4 2019:  No further ac vity.  Contractor discon nued 
working on‐site due to weather conditions.

08. Plan and Develop Northeast Regional Park Phase 2 (Identify amenities and funding 
plan)

2019Q1 In Progress 2019Q4  Quarter 4 2019:  No ac vity.

09. Evaluate public restrooms in Downtown 2019Q2 Waiting on 
someone else

2019Q2  Quarter 4 2019:  Village Green Commi ee met to discuss in 
December.  

10. Plan for the Implementation of Bike and Pedestrian Plan/Bike Routes – Annual 
Report Out

2018Q1 Ongoing  Quarter 4 2019:  No ac vity.

11. Evaluate Village Green enhancements (Pavilion) 2019Q2 Waiting on 
someone else

2020Q2  Quarter 4 2020:  Village Green Pavilion Commi ee met in 
December.  Currently researching three location options, including 
Fowler Lake Boat Launch area, Village Green and Old Police 
Department Garage.  Projected completion date moved to 
6/30/20.
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Strategic Goal Objective Action Item Quarter Start
Action Item 
Status Quarter End 4th Qtr. Report

IV. IMPROVE OUR QUALITY OF LIFE ASSETS
12. Evaluate Potential sites in the Downtown region for a Skate Park 2020Q1 In Progress 2020Q4 Quarter 4 2019:  Two meetings held with interested park users at 

the High School.  Council discussed location in December ‐ 
Roosevelt Park is primary focus site.

13. Evaluate Senior Center future uses and needs TBD Waiting on 
someone else

TBD  Quarter 4 2019:  No ac vity.

14. Evaluate Teen Center – Aldermanic initiative 2018Q2 Completed 2019Q3
IV.C. Support Community Events and Opportunities for Residents

01. Gather data on current community events  that are already in place, funding, future 
plans

2019Q1 In Progress 2020Q3  Quarter 4 2019:  Final data collected for the year.

02. Evaluate concern re: Civic groups continuation of community events.  Determine 
City's role in developing a succession plan for the civic group involvement

2019Q2 In Progress 2020Q3  Quarter 4 2019:  DOBA is working on hiring a part‐ me event 
coordinator.  

03. Evaluate City’s participation and role for future new events 2019Q2 In Progress 2020Q3  Quarter 4 2019:  No ac vity.

04. Wizard of Oz Plaza 2019Q1 Completed 2019Q3  Quarter 4 2019:  Project completed.  Working on recogni on 
signage to be installed to recognize project donors.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT
V.A. Develop/Update/Maintain City Ordinances/Policies

01. City Ordinance Update‐Review and update (ROW,Forestry,Sign,Subdivision,Wetland, 
Accessory Dwelling) ‐ Annual Report Out

2019Q1 Ongoing  Quarter 4 2019: Reviewing dra  right of way ordinance for 
Common Council action in February 2020.

03. Review and Analyze Building Inspection services 2019Q2 In Progress 2020Q1  Quarter 4 2019:  City Staff met with Aldermen Rosek and 
Kowieski to respond to questions and determine how to move 
forward.  Suggested looking at the fee structure cost share ratio 
and inspection fees charged for services.  We anticipate having a 
draft agreement for review in February 2020.

04. Redistrict Aldermanic Boundaries 2020Q4 Not Started 2021Q2  Quarter 4 2019: No ac vity, project to begin in late 2020.

05.  Review and Analyze Engineering Services 2019Q3 Not Started 2019Q4 Quarter 4 2019: Committee of Whole meeting held in December. 
Background and historical information provided and discussed. 
Committee requested additional information for a future meeting 
in Q12020.

V.B. Recruit, Retain, Engage, Recognize and Develop Employees and Future Leaders
01. Implement a simple citywide recognition program (elected officials and employees) 2019Q1 Completed 2019Q4  Quarter 4 2019:  Council reinstated the Employee Milestone 

Recognition program.  Program is included in the 2020 budget.

03. Ensure competitive pay/benefits for high‐demand positions – Annual Report Out 2018Q1 Ongoing  Quarter 4 2019:  2019 approved pay schedule adjustments are 
incorporated into the adopted 2020 budget.  2020 budget 
includes 2.5% cola.

04. Provide mentoring and succession planning 2018Q4 In Progress 2020Q1  Quarter 4 2019:  No ac vity
V.C. Improve Our Technology

01. Implement collaboration systems (SharePoint, Agenda, Document Management) for 
sharing info, document collaboration, and workflows

2018Q2 In Progress 2019Q4  Quarter 4 2019:  Agenda Management is up and running.  The new 
Agenda Website will be live in Q12020.  A new Doc Management 
team consisting of one employee from each department will begin 
meeting in January of 2020 to train and prepare a plan for sharing 
and storing department documents in the new system.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT
02. Implement new Utility Billing Software – integrate with MDM and accounting 
system

2018Q2 In Progress 2020Q3  Quarter 4 2019: No new ac vity this quarter.  Meter Data 
Management is scheduled to begin in 2020.

03. Implement new Accounting Software (GL, Timekeeping, Payroll, Human Resources) 2019Q1 In Progress 2020Q4 Quarter 4 2019:  The new accounting software is fully 
implemented.  Departments are being trained on processes and 
reporting.

04. Create Technology Committee 2019Q3 In Progress 2020Q1 Quarter 4 2019: In October Committee of Whole discussed and 
decided to have Mayor appoint a Special Committee to study and 
recommend committee structure and purpose. Special Committee 
met in November and made recommendations. Final ordinance 
being drafted for Council consideration in January 2020.

05. Research and develop options for consideration for more comprehensive citywide 
GIS System

2018Q1 Completed 2019Q2

07. Implement on‐line billing and payment system 2020Q1 Not Started 2020Q3 Quarter 4 2019:  No activity
V.D. Maintain/Improve City’s Financial Sustainability

 01.Incorporate strategic plan goals and funding strategies into long term financial plan 2019Q2 In Progress 2019Q3  Quarter 4 2019:  Council approved the 2020 Capital Funding Plan 
with the addition of $120K debt funds for the Blain Street Tennis 
Courts.

 02.Prepare/submit for Water Rate Case with PSC 2020Q1 Not Started 2020Q4  Quarter 4 2019:  Council approved the Water U lity budget for 
2020.  A Water Rate Case will be filed with the Public Service 
Commission in 2020.

V.E. Improve Our Internal and External Communication
 01.Improve use of online/social media communica on 2018Q1 Ongoing  Quarter 4 2019:  Reached 6,900 followers for the City Facebook 

page.  Lots of activity given German Christmas Market, Holiday 
Train, Parade & tree lighting.   Will share year end reminders 
about refuse removal & Christmas trees.

 02.Improve public percep on – improve awareness of long range goals, projects, and 
progress

2018Q2 In Progress 2020Q4  Quarter 4 2019:  Council approved Open Gov So ware for 2020.  
This software will give us the tools that we need to share the 
Strategic Plan with the public in an interactive format.
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Strategic Goal Objective Action Item Quarter Start Action Item 
Status

Quarter End 4th Qtr. Report

V. ENHANCE THE EFFECTIVENESS OF OUR CITY GOVERNMENT
 03.Improve communica on between Council and Staff  (dashboard reports, 

information sessions, agenda item requests)
2018Q2 In Progress 2020Q4 Quarter 4 2019: Council's monthly Treasurer's Report and Finance 

Committee packet has been enhanced with new Accounting 
Software capabilities. Open Gov software will be implemented in 
2020 which will provide tools to enhance information sharing 
with Council and public.

V.F. Develop / Improve Our Performance and Outcome Measures
01. Develop KPI / metrics across all departments 2020Q1 In Progress 2020Q4  Quarter 4 2019:  So ware approved in 2020 budget.  

Implementation in 2020. 

02. Develop shared benchmarks 2020Q1 Not Started 2020Q4  Quarter 4 2019:  So ware approved in 2020 budget.  
Implementation in 2020

V.G. Increase Partnerships
01. Annual report out of State Legislative matters/status 2020Q1 Ongoing Quarter 4 2019: This is an ongoing item. Currently elected officials 

and staff receive legislative updates through the WI League of 
Municipalities via weekly email bulletins and special reports. Any 
matters requiring action/attention are initiated by appropriate 
Department.

02. Strengthen Partnership with Waukesha County  2018Q2 Ongoing Quarter 4 2019: No activity to report.

03. Maintain existing and evaluate future opportunities for Private ‐ Public Partnerships 
Where Appropriate

2018Q1 Ongoing Quarter 4 2019: No activity to report. Potential exploration of 
Village Green pavilion partnerships may be explored as plans are 
further developed.

04. Plan for continued Sustainability of Cemetery 2018Q1 Ongoing Quarter 4 2019:  Council approved Cemetery budget for 2020.
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